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University Senate
February 11, 2016
Members Present
Members present at the meeting: 90
Call to Order
Senate Chair Brown called the meeting to order at 3:20 p.m.
Approval of the December 9, 2015 Senate Minutes (Action)

Chair Brown asked for additions or corrections to the minutes of the December 9, 2015
meeting; hearing none, he declared the minutes approved as distributed.

Report of the Chair
Presidential Briefings

Chair Brown reported that President Loh and Provost Rankin were called to testify in
Annapolis and President Loh would be unable to provide his briefing.

Senate Leadership Meetings with Senators

Chair Brown reported that he, the Chair-Elect, and Director had been meeting with senator
constituency groups this year. He noted that they had already met with the staff and
undergraduate student senators and were in the process of arranging meetings with the
faculty and graduate student senators. The meetings thus far have included collaborative
discussions about ways in which senators can communicate with their constituents, how we
can do a better job of communicating with senators, and ideas for what the Senate could do
better. We are compiling this feedback to see how best to implement some of the
suggestions. He noted that one of the comments from the meeting with the undergraduate
senators was that senators need an opportunity to recognize and interact with one another.
In an effort to help senators in each constituency recognize each other, he asked each
group to stand and encouraged senators to take a moment at each Senate meeting to
introduce themselves to the senators sitting around them.

Maryland Dialogues on Diversity and Community

Chair Brown reported that, last week, President Loh and Provost Rankin announced the
Maryland Dialogues on Diversity and Community. The Maryland Dialogues are a series of
events for faculty, staff, students, and alumni to gain a better understanding of these issues
and to develop action plans for improvement both locally and nationally. The Office of
Diversity and Inclusion also announced a grant program that will provide funding for student
groups who initiate programming in support of diversity and inclusion.

He stated that the University Senate encourages all faculty, staff and students to participate
in these dialogues and to work towards a campus where we embrace our differences,
celebrate diversity, and move forward together. Brown added that, in preparation for these
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discussions, it might be helpful to review information from Michael Poterala’s presentation
on free speech vs. actionable conduct at the last Senate meeting last year. The
presentation is linked to the materials from the May 6, 2015 Senate Meeting. Slides 3-4 and
11-14 provide helpful context on the differences between conduct and speech as well as
practical suggestions on speech.

Budget Article
Brown reported that the American Academy of Arts & Sciences recently published an article

entitled, “Public Research Universities: Understanding the Financial Model.” This provides
some helpful information on the changing landscape of funding models for public research
universities. He encouraged senators to review the article, which is linked on the Senate
website for reference.

Senate Elections

Brown announced that the candidacy period for all staff, student, and single-member
constituency senators for the 2016-2017 academic year ended on February 5". He added
that voting would begin on February 22™ and more details about the timeline and process
could be found under the “Elections” tab on the Senate website.

Senate Elected Committees/Councils

Brown noted that all senators should have received an email from the Senate office
detailing available positions on senate-elected committees/councils for 2016-2017. This
includes the Senate Executive Committee, Committee on Committees, Athletic Council,
Council of University System Faculty (CUSF), and the Campus Transportation Advisory
Committee (CTAC). He stated that the Nominations Committee is looking for individuals
interested in serving on these important bodies. He asked interested senators to visit the
Senate website for more information on how to nominate themselves or a colleague.

Spring Senate Meetings

Chair Brown announced that Chancellor Caret would be addressing the Senate at the
March 9™ Meeting so we have moved that meeting to the Colony Ballroom. We are also
anticipating a significant amount of work coming out of our committees over the remainder
of our meetings. Please note that the April 20™ meeting will be the last for any outgoing
senators. The May 5" meeting is the transition meeting where new senators will be seated.

Protocol

Chair Brown reminded everyone that while our meetings are open, only senators may
speak. Senators may also introduce current members of the campus community to speak. If
you would like to speak when the floor is open for discussion, please approach the
microphones in the aisles and wait until the chair recognizes you to speak. Before speaking,
please state your name, constituency, and college or division for the record, because all of
our meetings are recorded.
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PCC Proposal to Establish a Master of Science in Business Analytics (Senate Doc.
No. 15-16-16) (Action)

Andrew Harris, Chair of the Programs, Curricula, and Courses (PCC) Committee, presented
the PCC Proposal to Establish a Master of Science in Business Analytics (Senate Doc. No.
15-16-16) and provided background information.

Brown opened the floor for discussion of the proposal; hearing none, he called for a vote on
the proposal. The result was 80 in favor, 1 opposed, and 4 abstentions. The motion to
approve the proposal passed.

Modify the Membership of the University Library Council to Include a Representative
of the Division of Information Technology (Senate Doc. No. 15-16-05) (Action)

Jess Jacobson, Chair of the Elections, Representation, and Governance (ERG) Committee,
presented the proposal to Modify the Membership of the University Library Council to
Include a Representative of the Division of Information Technology (Senate Doc. No. 15-16-
05) and provided background information.

Brown opened the floor to discussion of the proposal; hearing none, he called for a vote on
the proposal. Brown noted that an amendment to the Bylaws required a 2/3 vote in favor.
The result was 78 in favor, 4 opposed, and 1 abstention. The motion to approve the
amendment to the Bylaws passed.

Special Order: Elizabeth Beise, Associate Provost for Academic Planning &
Programs, Draft Strategic Plan Update: Overview of Campus Feedback and Senate
Discussion

Brown invited Elizabeth Beise, Associate Provost for Academic Planning & Programs, to
give her presentation.

Overview

Beise provided introductory context and information about the feedback that had been
received through the website since the comment page opened in December 2015. Beise
noted that this plan was designed to build upon the 2008 Strategic Plan and that one of the
workgroups of the Flagship 2020 Commission was working on this update. The overarching
goal of the workgroup was to take the University through 2020.

Beise explained that the work done so far included surveying groups last summer and
identifying eight key stakeholder groups. She noted that the reports from the groups are
available on the Provost’s website. In September 2015, additional feedback was obtained
from a form posted on the Provost’s website, and Provost Rankin made a presentation to
the Senate. She added that the draft Strategic Plan Update was posted online in December
and another feedback page was opened at that time. She invited anyone to provide
feedback through that website, which has not been closed.
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She noted that today’s discussion would be an open forum to hear face-to-face comments
about the update, and that there would be another open forum on February 18, 2016 with
the Provost for members of the campus community to provide additional comments.

Beise noted that there were a few pieces missing from this draft, such as the cost of
implementation, which was intentional excluded until the main principles of the document
had been fully developed. She stated that another draft would be posted in mid-March and
would be voted on at an April Senate meeting.

Feedback received so far

Beise noted that there had not been a lot of feedback received, but a few themes had
emerged that fall into several broad categories. The first category is things that probably
should have been mentioned in the draft but were not. Items in this category include
recruitment and retention of faculty, the regularization of professional track faculty, the role
of the libraries, student support other than academics, and the important role that staff play
on campus. The second category is things that are already happening that were mentioned
in the Plan but need to be better communicated. Initiatives in this category include
MPowering the State, College Park development, and the Innovation District. The third
category is the ways that the University’s entry into the Big Ten Conference helped
academics. Programs in this category include the Big Ten Theater Consortium, the
Committee on Institutional Cooperation, and the Academic Leadership Forum. The last
category covers places where the text could be improved. Sections in this category include
the information about career-readiness, how we measure the quality of our endeavors, and
an increased focus on the humanities.

Chair Brown thanked Beise for her presentation and noted that she would remain on the
stage to respond to any questions that might arise during the discussion.

Chair Brown recognized Chair-Elect Goodman before opening the floor for discussion.

Chair-Elect Goodman made a motion that each speaker in this discussion of the Draft
Strategic Plan Update be limited to three minutes, and that no speaker be permitted to
speak again until all others who wish to do so have had an opportunity to speak. This would
allow for greater participation by all senators who wished to provide input on the Draft
Strategic Plan Update.

The motion to limit the time of each speaker was seconded.

Chair Brown opened the floor for discussion of the motion; hearing none, he called for a
vote on the motion. He noted that the motion required a 2/3 vote in favor to pass. The result
was 71 in favor, 6 opposed, and 1 abstention. The motion to limit the time of each
speaker passed.

Chair Brown opened the floor for discussion of the Draft Strategic Plan Update and noted
that a timer would be displayed on the screen for each speaker.

Q&A
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Senator Lathrop, faculty, College of Mathematical and Natural Sciences, stated that the
University has grown in research capacity, but the staff associated with research and
enterprise had decreased in recent years. He suggested that the number of staff associated
with the research enterprise should increase to ensure quality control, day-to-day support,
and auditable business practices.

Senator Cartwright, faculty, College of Arts and Humanities, stated that he was in favor of
adding language about professional track faculty. Specifically, he wanted the University to
declare, as a whole, a commitment to bring the per-course stipends up to the levels
recommended by relevant associations. He also added that the University should ensure
that appropriate funds for promotion and professional development should be provided for
professional track faculty.

Chair Brown thanked Cartwright for his comments

Senator Yotsukura, faculty, College of Arts and Humanities, introduced Fatemeh
Keshavarz, Director of the School of Languages, Literature, and Culture.

Keshavarz stated that the work in arts and humanities is not an either/ or situation and that
the humanities would very much like to work with the arts. She noted the significant core
disciplines such as philosophy, literature, languages, and history are missing from the draft.
In addition, new and developing fields such as film studies, gender and sexuality studies,
and the field of language should have a significant place in the draft. We need to train
students who can read and write and not only use technology, but also engage in the fields
and think about them in a critical way. If we would like to be among the top public
universities, we need to have the humanities stand out by creating spaces in which
humanities can be inserted into the Plan. The humanities needs to be strengthened on
campus, because, even if humanities stays at the current levels, we are not going to be in a
strong position as a university.

Senator Baron, part-time lecturer, endorsed Senator Cartwright's comments and thanked
him for bringing the issue to the Provost’s and the working group’s attention. She stated that
her comments regarding professional track faculty have to do with every section other than
MPower, Greater College Park, and Athletics. She noted that professional track faculty
need to be better compensated, better recognized, and better integrated into the campus
community as a whole. She noted that in the Equity, Diversity, and Inclusion section, there
is a lot of rhetoric about different career paths and different socioeconomic statuses that
does not get the attention it deserves. She noted that she would like to offer a different
acronym rather than STEAM which puts the arts into STEM. She would like to offer HEART
which stands for Humanities, Ethics, Arts, Rhetoric, and Teaching which comes closer to
embodying what the humanities are all about and what the humanities can bring to
universities as a whole.

Senator Novara, faculty, University Libraries, introduced Tim Hackman, Chair of the Library
Assembly.
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Hackman stated that he feels the Libraries can really contribute to the area of
undergraduate education because they do hundreds of hours of training on information
literacy and research across all disciplines. He noted that the Libraries offer unique learning
spaces including individual and group study rooms and maker spaces that students demand
and cannot find anywhere else on campus. He added that, while they have come far in this
area, they could do much more with the proper support and prioritization. He also stated
that Libraries should be included in building state-of-the-art spaces. There is a critical need
to support the Libraries’ collections and bring the online systems for information discovery
and management up to the level that not only facilitates but enhances research. They have
made great progress with initiatives such as Digital Repository at the University of Maryland
(DRUM), Research Data Services, and the new project IREC, but they could do much more
if they had the resources to hire staff with key technology skills. Insufficient electronic
systems, like insufficient collections, hinder their ability to recruit and retain top-notch
researchers. Finally the Libraries, and particularly the University Archives, have an
important role in modernizing administrative procedures. With proper support, the Libraries
are ready, willing, and able to help the University rectify its long-neglected need to develop,
implement, and maintain an electronic records management system which will keep
important systems from getting clogged with old data and ensure that critical documentation
about the history of the University is not lost. If the Libraries are to sustain, let alone
increase, our support for the mission of the University, we really hope that the University
views and treats us as an important part of the strategic plan and mission.

Beise asked Hackman to send text reflecting his comments that could be considered for
inclusion in the draft.

Senator Aparicio Blackwell, exempt staff, stated that it is important to have community
engagement beyond what is mentioned in the Greater College Park section. It is important
to recognize that many members of the campus community work beyond feeding the
homeless and working in the Capital Food Bank and really make a difference in the
community. They do actual work in addressing social issues in areas that go beyond
College Park. It is important to maintain that component of public service as a land-grant
institution and capture the essence of public service. It important to point out that the
University is doing more than just building new buildings. They are addressing the K-12
population, social issues, and getting community-based projects in the curriculum for
classes that have never considered such projects. These projects go beyond the College of
Education, School of Public Health, the University of Maryland Extension, and the College
of Agriculture and Natural Resources which traditionally incorporate community programs.
One example of this is Engineers Without Borders who are getting a lot of community
experience. It is important to recognize projects that are doing something other than giving
funding and are impacting the community, particularly minority communities where
economic impact is the main factor.

Brown encouraged senators to send their comments to the senate office to make sure they
are compiled and sent to the Provost.
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Senator Hoffman, faculty, College of Mathematical and Natural Sciences, stated that her
comments pertain to the Greater College Park section. She noted that this section calls out
a number of government agencies such as the National Institute for Standards and
Technology (NIST) and the National Aeronautics and Space Administration (NASA) and
noted that these were linked as medical institutions. She added that this section was a lost
opportunity to highlight the many connections that government agencies have with the
university. Generally, she commented that having a very strong physical sciences program
is a fundamental discipline that underpins many of the other initiatives talked about in the
Plan including engineering, computer science, and health science.

Senator Klank, faculty, College of Arts and Humanities, stated that he agreed with the
earlier comment that it should not be an either/or decision between arts and humanities but
both. He stated that it has not been noticed that at The Philips Collection, when they had a
recent convocation of students and faculty from the University, all of the humanities were
represented very strongly. He thinks that we have only just begun to introduce the arts and
that, at this point, it would be wrong to see the arts step back for the humanities to develop
more. He thinks both sides need to grow more and there needs to be an integration of art
and humanities.

Senator Berger, undergraduate student, A. James Clark School of Engineering, stated that
he wanted to bring attention to research and scholarship. He noted that there are a lot of
new buildings being built which will impact a lot of people, but there was only limited
mention about the infrastructure issue with deferred maintenance. He stated that there
needs to be a more robust effort to outline what is going to be done to address that issue.

Senator Soltan, faculty, College of Behavioral and Social Sciences, stated that he had two
general comments. One, there needs to be a more serious commitment to the study and
promotion of ethics and values. This is not only important to the humanities, but also to the
social sciences, the professional schools, the business school, and the law school. Two, the
University of Maryland wants to be associated with fearless ideas, which is great, but it is
not reflected on campus or in the Strategic Plan. Adding programs that encourage
intellectual risk-taking would be a way to add this to the Plan.

Senator Harris, faculty, College of Mathematical and Natural Sciences, stated that his
comment related to the section on modernizing administrative procedures. Many
modernization processes occur internally, but much of the administrative work affects the
rest of the campus. It is important to make sure that the end result is an overall efficiency for
the campus as a whole, not just in the administrative offices. An easy way to deal with this
is to push a lot of work out to other people that may not be suited to deal with it. It is
important to make sure the interface is still effective and efficient. He noted that he had not
heard any queries about how he interfaces with the administration and what things would
help from the faculty point of view. It seems to be a rather hermetic process which is a little
disturbing.

Senator Kaplan, faculty, College of Behavioral and Social Sciences, stated that he would
comment on the research and scholarship section. He noted that, in the five years he has
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been at the University, the number of full-time equivalents in his department, Economics,
had dropped from 38 to 29.5. He thinks it would be great if part of the Strategic Plan would
include ways to measure success that included having the capacity to do research and
teach at the level of academic excellence that has historically been achieved at College
Park.

Senator Cartwright, faculty, College of Arts and Humanities, endorsed the comments that
had been made previously acknowledging the importance of ethics and values. He also
wanted to underscore Senator Baron’s acronym HEART, which gets at the same issue. He
noted that there is a desire for more about the academic and educational vision of the
University in the statement. He also endorsed the comments by Fatemeh Keshavarz, which
reflect the view of the Chairs of the College of Arts and Humanities. He noted that there is
no specific mention of the liberal arts in the document. He proposed that in paragraph three,
the mission statement, a statement be included that we envision ourselves as a
comprehensive liberal arts institution. He agreed with Keshavarz that we should be
comparing ourselves to institutions such as Berkley, Michigan, UCLA, and Virginia. He
added that there is no such university that does not have a great humanities program. He
underscored one comment that the Chairs of the humanities departments made, which is
bringing levels of enrollment in the humanities up to the appropriate levels for a university of
our mission and stature. There are lots of forces that have worked against the humanities,
and the university presents itself in ways that favor the applied and technical sciences.

Beise responded by saying that the Dean of the School of Public Policy was an English and
History major. She noted that there are many career paths for those in the humanities. She
also mentioned that this is another place where there is work being done to create
strategies to identify students in high school that are interested in the arts and humanities
early in the recruiting and admissions process. This is something that we have not focused
on in the past, but these conversations are already happening.

Senator Clark, contingent staff, wanted to add that it would be good if the draft highlighted
the need to get through the backlog of deferred maintenance. He works in many of the
buildings within the College of Behavioral and Social Sciences and noted that there are
many areas where there are leaks, flooding, etc., which is very disruptive to our business,
teaching, and researching.

Senator Cusack, undergraduate student, College of Behavioral and Social Sciences, stated
that undergraduate students that he spoke to are very excited about the new infrastructure
coming to campus. One complaint students had was that while infrastructure advancements
are rapid in some other areas, such as business and the technical sciences, there is not a
lot being done for students in the social sciences. He would like to see language identifying
the disparity in infrastructure between the sciences and BSOS students.

Chair-Elect Goodman, College of Mathematical and Natural Sciences, stated that the
section on research says the right thing, but it gives the feeling that we have coasted up
until this point, so we are going to keep doing the same thing. There is nothing in the Plan
that says we have to keep driving forward. He would like to see an emphasis on increasing
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research and scholarship. He noted that our goal should not be just to stay where we are,
but to become one of the top research universities in the country. This connects to the goal
of hiring and retaining faculty. The Plan does not have enough emphasis on scholarship,
education, and research.

Senator Simon, faculty, School of Architecture, Planning, and Preservation, stated that she
wanted to add to the previous comments on fearless ideas. She noted that there is mention
of innovation and entrepreneurship in various places in the Plan. Separately, there is also
mention of the innovation district. There should be a stronger emphasis on the fact that we
are turning out students who are innovators and entrepreneurs and also encouraging faculty
to innovate and take their ideas into the marketplace. She noted that this also contributes to
the career-readiness section. A thematic link would help the reader to understand how the
University is achieving its goals of entrepreneurship and innovation across the many things
we do here.

Senator Montgomery, faculty, College of Arts and Humanities, stated that he has taught at
the University for over 50 years. He added that the arts, as they appear in Plan, are very
important because the arts and humanities, with emphasis on the arts, has a lot to say
about how we are considered. It is important to consider whether or not we sufficiently
supply the proper enthusiasm, desire to achieve, desire to create. It is easy to forget that
when writing a document such as the Strategic Plan. He urged Senators to think about not
just rules, but to the think about creating something that will live on to the next several
years.

Chair Brown thanked Montgomery for his comments and for his 50 years of service to the
University.

Beise noted that Montgomery was chair of the Senate when the 2008 Strategic Plan was
approved.

Senator Kedem, faculty, College of Mathematical and Natural Sciences, agreed with the
previous comments by Senator Montgomery. He noted that the humanities, especially
philosophy, is important in all fields. The question to ask is how the arts and humanities are
incorporated into graduate education in all fields. He noted that many students can talk
about their field, but not about anything else. It is important to create well-rounded students
that are better prepared for the world around them after they leave the university.

Beise stated that she had an opportunity to attend a workshop sponsored by the National
Academy of Engineering and the National Endowment for the Humanities about the
integration of humanities and STEM disciplines and how critical this is. This is becoming
part of the national agenda in engineering and medicine—infusing ethics, values, and other
critical skills that emerge from the study of humanities into extraordinary engineers and
sympathetic doctors. A few people from the University of Maryland were invited to
participate because of our programs such as the Marquee courses and the I-courses in the
general education program.

A verbatim recording of the meeting is on file in the Senate Office.





University Senate Meeting 10
February 11, 2016

Senator Locke, exempt staff, stated that her comments have to do with the equity, diversity,
and inclusion section. She noted that the Senate Committee on Equity, Diversity, and
Inclusion is currently working on a charge which might change some of the language in the
equity, diversity, and inclusion section of the Plan. She wanted to make sure that the
feedback period was open long enough to incorporate those comments. She also added
that members of the committee plan to attend the Maryland Dialogues and will incorporate
information from that to their work. She also noted that community input should help shape
the equity, diversity, and inclusion section. Finally, she stated that there is language
throughout the document that will help obtain the private support needed for the identified
goals. She continued that subtle comments about need statements placed throughout the
document can be more effective than a direct ask later on. She also stated that there are
many maker spaces located around campus.

Senator Stanley, undergraduate student, College of Behavioral and Social Sciences, stated
that it is important that the University is committed to the future generation and believes that
there should be stronger language regarding the University’s commitment to the
environment. Another issue is that of equality, inclusivity, and social justice. Student safety
should be a primary concern because students need to be able to live without fear in order
to create fearless ideas. This issue is discussed in the equity, diversity, and inclusion
section, but the issue of sexual violence on campus needs to be discussed more thoroughly
in the Plan.

Senator Cage, graduate student, A. James Clark School of Engineering, stated that her
comments pertained to graduate education. She stated that mentors and students need to
be trained equally. She added that an understanding of research integrity is crucial to
ensure research is done in a quality manner and is aligned with industry standards. It is also
important for students to have the skills to perform research outside of the University. This
would advance the quality of research that students produce at the University.

Senator Martinez-Miranda, faculty, A. James Clark School of Engineering, stated that the
acronyms, such as STEM, STEAM, and HEART, should not define members of the campus
community and all departments should work together. She noted that, for the fifth time in
her career, she is going through the Accreditation Board for Engineering and Technology
(ABET) evaluation process, and part of this process evaluates the humanities requirements
in engineering education. She noted that some students do not see the importance in this,
and having an important document that details this will help it to be better understood.

Chair Brown thanked the Senators for their feedback.

Beise encouraged Senators to watch a video called “The Adaptable Mind” about the skills
needed for the 21% century and the integration themes that we are talking about.

Hearing no further discussion, Chair Brown thanked Beise for her presentation and
reminded the Senate that a separate Senate Forum had been scheduled for February 18"
from 3:00-4:30 p.m. in the Colony Ballroom (on the second floor) of the Stamp Student
Union so that senators can provide feedback about the Strategic Plan Update directly to
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Provost Rankin. She will be available to respond to any specific questions and collect
feedback at the forum. Like our senate meetings, the forum will be open to the campus
community. However, only senators or those introduced by a senator may speak.

Chair Brown noted that all of the feedback will be considered before the Strategic Plan

Update is finalized and brought back to the Senate later in the semester for a final vote.

New Business
There was no new business.
Adjournment

The meeting was adjourned at 4:33 p.m.
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March 2, 2016

MEMORANDUM
TO: University Senate Members
FROM: Jordan A. Goodman
Chair-Elect of the University Senate
SUBJECT: University Senate Meeting on Wednesday, March 9, 2016

The next meeting of the University Senate will be held on Wednesday, March 9, 2016.
The meeting will run from 3:15 p.m. — 5:00 p.m., in the Colony Ballroom (2" Floor) of
the Stamp Student Union. If you are unable to attend, please contact the Senate
Office’ by calling 301-405-5805 or sending an email to senate-admin@umd.edu for an
excused absence. Your response will assure an accurate quorum count for the meeting.

The meeting materials can be accessed on the Senate website. Please go to
http://www.senate.umd.edu/meetings/materials/ and click on the date of the

meeting.

1. Call to Order

Meeting Agenda

2. Approval of the February 11, 2016 Senate Minutes (Action)

3. Special Order of the Day
Robert L. Caret
Chancellor, University System of Maryland
The USM: A Stronger Maryland Today And Tomorrow

. Report of the Chair

. Revisions to the IT Council Section of the Senate Bylaws (Senate Doc. No. 15-
16-04) (Action)

. Modify the Membership of the Information Technology Council to include a
Representative of the University Libraries (Senate Doc. No. 15-16-18) (Action)

. Review of Faculty Salary Inequities (Senate Doc. No. 12-13-50) (Action)

. New Business

. Adjournment

' Any request for excused absence made after 1:00 p.m. will not be recorded as an
excused absence.






[Appendix 1 - University System of Maryland FY 2016 Salary Guidelines|

s »

1807
University of Maryland,
Baltimore

1856
University of Maryland,
College Park

1865
Bowie State University

1866
Towson University

1886
University of Maryland
Eastern Shore

1898
Frostburg State University

1900
Coppin State University

1925
Salisbury University

1925
University of Baltimore

1925

University of Maryland
Center for Environmental
Science

1947
University of Maryland
University College

1966
University of Maryland,
Baltimore County

OFFICE OF THE CHANCELLOR

To: USM Presidents

William E. Kirwan sZ£2sS—
Chancellor

DATE:  May 19, 2015
RE: FY 2016 USM Compensation Guidelines

FROM:

I. Introduction

With the completion of the General Assembly’s 2015 Session, we are now able to
provide guidelines for the compensation of faculty and staff of the University System
of Maryland (USM) in Fiscal Year 2016. As we transition from FY 2015 to FY 2016, we
start with a bit of good news. With regard to the FY 2015 COLA, you will recall the
possibility that the 2% increase that took effect on January 1, 2015 might be rescinded
as part of this year’s budget process. We were extremely pleased when the Governor
announced on May 6 that the FY 2015 COLA will remain intact in the coming fiscal
year. Unfortunately, the FY 2016 budget does not provide for COLA or merit
increases. Thus, we are left with limited tools to improve compensation, with positive
developments including:

e The ability to provide “retention” salary increases as necessary to retain
faculty and operationally critical staff; and

e An adjustment to the Nonexempt salary structure which will allow for modest
increases to Nonexempt employees currently paid at rates lower than the
minimum salaries in the adjusted FY 2016 structure.

The following mandatory guidelines take effect July 1, 2015 and continue through
the fiscal year. They are intended to implement the State Budget requirements
related to employee compensation that will arise in FY 2016. Each President may
establish institutional guidelines consistent with this document and related USM
policies to ensure their appropriate administration on your campus and to address
compensation processes and issues specific to your institution.
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1.

1.

Scope

A. Employee Categories. The guidelines apply to all USM Faculty and Staff employees in

Guidelines

Regular or Contingent | or |l status, regardless of the source of funding for the employee’s
position. The only categories of compensated individuals exempted from the guidelines are
adjunct faculty, graduate assistants, fellows, post-docs and student employees.

As a reminder, please note that the Maryland Minimum Wage Act of 2014 increases the
minimum wage for all Maryland workers to $8.25 per hour as of July 1, 2015. The new
minimum wage will apply to all USM employees, including student employees and general
assistants as of that date.

Types of Compensation Not Restricted by the Guidelines. Except for certain reporting
requirements explained in this memo, the restrictions and requirements of the guidelines
do not apply to the following types of compensation:

Increases for promotion to a new position;
Increases resulting from the reclassification of an employee’s position;

Payments for additional duties, such as summer and winter term teaching, overload
teaching, on-call or clinical coverage, and temporary service in an acting capacity;

Summer compensation for nine- or ten-month faculty funded by sponsored sources or
the institution; and

Awards, including Board of Regents awards for staff and faculty, and institution service
and other awards.

A. Salary Structures

1. Exempt Salary Structure: The current salary structure for Exempt Staff employees

remains in effect through FY 2016. Consistent with Board of Regents policy, the USM
will conduct a market analysis of Exempt salaries in the coming months, with the
possibility that we will present recommendations to adjust the USM’s Exempt salary
structure in early 2016, for implementation in FY 2017.

Nonexempt Salary Structure: On May 6, 2015, the Board approved adjustments to the
USM’s Nonexempt salary structure for FY 2016 which will provide for 4% increases to
the structure that was in place as of January 1, 2015. The institutions will implement
the new Nonexempt salary structure on July 1, 2015. At that time, adjustments will be
made to increase salaries of employees (including Contingent | and Il Staff employees)
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whose July 1 salaries are less than the new minimum salaries in each range, to reflect
the minimum of the appropriate pay range in the revised Nonexempt structure.

3. Adjunct Faculty: Adjunct faculty who meet the criteria for designation as Adjunct
Faculty Il under BOR Policy 11-1.07 are eligible for a per-course compensation increase
that brings their compensation to at least 10% more than the minimum adjunct
compensation paid by the institution. Such increases must be in place by the beginning
of the Fall 2015 semester.

B. Merit and COLA

The FY 2016 budget does not allow for merit or COLA increases in the coming year. As noted
earlier, the FY 2015 COLA will remain intact in the coming year.

C. Retention Increases for Staff and Faculty Employees

Once again, the USM will be able to provide increases necessary to retain Faculty and
“Operationally Critical Staff.” This option is intended for Faculty and Operationally Critical Staff
who are being recruited by other institutions, or where there is strong evidence that a
preemptive action may be necessary to prevent the loss of a valued employee.

The USM'’s ability to offer these limited salary increases was the result, in large measure, of the
restraint exercised by our institutions in using this option in Fiscal Years 2011 through 2014.
The judicious use of retention increases is equally important in FY 2016. Accordingly, this option
should be administered as follows:

1. Faculty Retention Increases: To support a Faculty adjustment, the institution must have
one of the following:

e A written offer to the Faculty member from another institution;

e Written evidence, including e-mail or other correspondence, that the Faculty
employee is being recruited by another institution, or a search firm for an
institution, at a compensation level likely to exceed the Faculty employee’s current
compensation;

e Documentation that the department has experienced retention problems in recent
years that likely will result in the loss of a valuable Faculty employee if a retention
adjustment is not made; or

e Other strong evidence that the institution is at imminent risk of losing a Faculty
employee in the absence of a retention adjustment.
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2. Staff Retention Increases: To support an adjustment for a Staff employee, the
institution must first demonstrate that the employee is “Operationally Critical Staff,”
defined as a Staff employee who:

e Isina position in which the institution has experienced retention problems in
recent years;

e Has specialized or unique skills or experience that could not be replicated by the
recruitment of a new employee without: 1) increased compensation costs, or 2)
significant disruption to critical operations of the unit in which the individual is
employed; or

e Where the loss of the employee(s) would cause a loss of federal or other sponsored
research funds from contracts and grants or seriously compromise the institution’s
ability to compete for sponsored research contracts or grants.

In addition, the institution must have, for the operationally critical employee, one of the
following:

e A written offer to the employee from another employer;

e Written evidence, including e-mail or other correspondence, that the employee is
being recruited by another employer, or a search firm for an employer, at a
compensation level likely to exceed the employee’s current compensation; or

e Other strong evidence that the institution is at imminent risk of losing an
Operationally Critical Staff member in the absence of a retention adjustment.

A retention increase may be permitted for a Faculty or Staff employee in a department or unit
where the salaries of newly hired individuals or prior retention increases to others have created
serious compensation disparities among similarly situated employees. Finally, if the institution
wishes to provide such increase to operationally critical staff members who are part of a
collective bargaining unit, the appropriate bargaining unit representative should be notified in
advance of any salary adjustment.

D. Variable Compensation Programs for Faculty

Institutions with established Faculty incentive programs (e.g., Total Approved Salary) related to
externally funded contracts, grants, and clinical services may increase compensation up to the
previously established ceiling, as appropriate and governed by institutional policy and
procedures. The incentive program ceiling for an individual cannot be increased. Additional
State and auxiliary funds may not be used to fund additional compensation under this option.
For employees who are compensated with direct Veteran’s Administration (VA) payments, the
Total Approved Salary may reflect adjustments made to the VA component as required by the
VA.
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E. Unauthorized Compensation Increases

The following compensation increases are not permitted in FY 2016:
1. Cost of Living Adjustments (COLAs)
2. Merit Increases

3. Contract Renewal Increases: Any salary increase related to the renewals of contracts for
contractual faculty and Contingent Staff employees not otherwise authorized by these
guidelines

4. Non-Cumulative Cash Bonuses: Non-cumulative cash bonuses (described in BOR Policy
VI11-9.20, Section X.A and B)

5. Non-Salary Taxable Compensation: Increases in non-salary taxable compensation (e.g.,
house and car allowances, and deferred compensation contributions), unless authorized
by the President and approved in advance by the Chancellor.

F. Other Salary Adjustments

Other compensation adjustments generally should not be made during the fiscal year. When
justified (e.g., a mid-year “acting” status change in pay, supplemental compensation for
contractual employees for health coverage cost increases, equity increases required to comply
with federal and state equal opportunity employment laws), salary adjustments may be made.
Any such adjustments, except for those listed in Section I1(B) of this memorandum, should be
included in the institution’s periodic report to the Chancellor.

IV. Required Approvals and Reports
A. Prior Approval

The institution must obtain prior approval by the Chancellor, or the Chancellor’s designee, for
any FY 2016 compensation increase (other than those listed in Section I(B), “Types of
Compensation not Restricted by the Guidelines”) under the following circumstances:

e When the institution proposes to offer multiple (i.e., three or more) salary increases in a
department or unit for retention, equity or other purposes.

e After the institution has awarded a total number of retention, equity or other increases
in FY 2016 that exceeds 2% of the institution’s full-time equivalent workforce.
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Sufficiency of institutional funds will be a critical factor in the determination of whether to
approve such increases. Since our institutions have had the opportunity in the last two years to
correct salary distortions that may have arisen during prior years of frozen salaries, we expect
to see few requests for multi-employee equity or other increases in FY 2016.

Compensation increases proposed under these conditions should be submitted approximately
30 days before their intended effective date and be accompanied by specific justification and
documentation.

B. Required Reports

The following reports are required this year. They should be submitted to Associate Vice
Chancellor JoAnn Goedert in the USM Office of Administration and Finance, no later than July
15, 2015, unless stated otherwise:

1. President’s Affirmation Letter. Affirms that the salary and compensation actions
taken for FY 2016 are consistent with the guidelines established herein, with the
President’s signature.

2. Periodic Report of Retention Increases and Other Salary Adjustments. Provides
itemized detail of Faculty and Staff employee retention adjustments and “Other
Salary Adjustments” made under Section Ill (F), above, that you have approved. The
report should include a brief explanation in support of each decision.

For FY 2016, two reports will be required as follows:

November 20, 2015: For increases effective between July 1, 2015 and
November 15, 2015; and

July 15, 2016: For increases effective between November 16, 2015 and June
30, 2016.

The deadline for the first report was established in order to meet a key Dec. 1, 2015
reporting requirement to the General Assembly. The second report is scheduled to
capture data though the end of FY 2016.

These reports will include all retention and “other” increases within the scope of
these guidelines made during the reporting period. Institutions that provided no
compensation increases in a given reporting period simply will be required to
acknowledge that fact.
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3. Updated List of Institution Key Staff Employees. Includes, at a minimum, institution
officers, direct reports to the President, and individuals whose contracts or other
compensation agreements that fall under the USM Policy on the Review of Highly
Compensated Personnel, containing compensation data for FY 2015 and FY 2016.

4. Report of Retirement Incentives. As required by the USM Retirement Planning and
Incentives Plan approved by the Board of Regents in June 2014, this new report will
identify all retirement incentives agreed to by the institution in the form of post-
severance contributions to faculty or staff during FY 2015. For each employee
provided a post-severance contribution, the report will include: the employee’s
department, position, and salary upon retirement of the employee; the amount,
timing and fund source of the agreement; and the current status and the
institution’s future plan for the vacated position.

Suggested reporting formats for each of these reports and an affirmation letter template will
be provided by June 30.

If you have any questions regarding these guidelines and reporting requirements, please contact
JoAnn Goedert at (301) 445-1921 or via email at jgoedert@usmd.edu. Thank you very much.

cc: Joseph F. Vivona, COO/VCAF JoAnn Goedert
Vice Chancellors Tom Hoffacker
Vice Presidents for Administration Lorri McMann
Provosts and Academic Vice Presidents Monica West

Janice Doyle





Appendix 2 - University of Maryland Salary Increase
Form, Office of the Provost, Finance & Personnel

PROPOSED FYZ2016 SALARY INCREASES

APPROVALS REQUESTED FOR:
(check all that apply)

Retention
Equity
Overall Increase of Greater Than 15%

Name uiD
Title
Tenured/Tenure-Track Non-tenured Faculty Exempt Nonexempt
Instructors/Lecturers with Job Security Librarians
Dept./Unit Director's/Chair’s Endorsement
FY 2015 Annual Salary | $
Increase Retention Equity Total Salary
Adjustment Adjustments
Dollar $ $ $
% Increase %
FY 2016 Proposed Salary | $

JUSTIFICATION:

Dean’s/Director’s Endorsement Date
Vice President's Recommendation Date
President's Approval Date

Please provide signed copies to: 1) Budget & Fiscal Analysis and 2) University Human Resources
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Appendix 3 - Senate Executive Committee Charge
on the Review of Faculty Salary Inequities

QERSIE )

ﬁ;yfy“ %
I8 36
&

TRy LA

University Senate

CHARGE
Date: March 26, 2013
To: Ellin Scholnick
Chair, Faculty Affairs Committee
From: Martha Nell Smith A /(r o
Chair, University Senate < >
Subject: Review of Faculty Salary Inequities

Senate Document #:

12-13-50

Deadline:

December 15, 2013

The Senate Executive Committee (SEC) requests that the Faculty Affairs Committee
conduct a broad review of faculty salaries at our University.

Specifically, we ask that you:

1.

2.

7.

Review existing salary-related policies for faculty at our University.

Consider how salary inequities among faculty with comparable records and
compression resulting from market-driven inequitable compensation should be
addressed.

Review the overall principles of distribution of raises devoted to merit, retention,
promotion, and salary inequities.

Consider whether post-tenure review should be reconsidered. If so, consider ways in
which it can be used to detect and reduce inequities in salary.

. Consult with the University’s Office of Faculty Affairs regarding merit distribution.

If policy changes are recommended, consult with the University’s Office of Legal
Affairs

If appropriate, recommend whether existing policies should be revised.

We ask that the committee’s final recommendations be submitted by December 15, 2013.
If you have questions or need assistance, please contact Reka Montfort in the Senate
Office, extension 5-5804.
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APPENDIX 1 - ADDITION OF A USER EXPERIENCE WORKING
GROUP TO THE IT COUNCIL, SENATE DOCUMENT #14-15-10

S 1100 Marie Mount Hall
UNIVERSITY OF College Park, Maryland 20742-4111
/ MARY I AND Tel: (301) 405-5805 Fax: (301) 405-5749
e http:/ /www.senate.umd.edu
UNIVERSITY SENATE

SENATE LEGISLATION APPROVAL

Date: April 24, 2015

To: Wallace D. Loh

From: Donald Webster
Chair, University Senate %ﬂ

Subject: Addition of User Experience Working Group to the IT
Council

Senate Document #: | 14-15-10

| am pleased to forward for your consideration the attached legislation entitled,
“Addition of User Experience Working Group to the IT Council.” Jess Jacobson,
Chair of the Elections, Representation, and Governance (ERC) Committee,
presented the proposal. The University Senate approved the proposal at its April
23, 2015 meeting.

We request that you inform the Senate Office of your decision as well as any
subsequent action related to your conclusion.

Enclosure: Addition of User Experience Working Group to the IT Council
Senate Document # 14-15-10

DW/rm

Cc: Mary Ann Rankin, Senior Vice President and Provost
Reka Montfort, Executive Secretary and Director, University Senate
Juan Uriagereka, Associate Provost for Faculty Affairs
Michael Poterala, Vice President and General Counsel
Janet Turnbull, Office of General Counsel
Elizabeth Beise, Associate Provost for Academic Planning & Programs
Sylvia B. Andrews, Academic Affairs
Eric Denna, Vice President and Chief Information Officer, Division of
Information Technology
Gerry Sneeringer, Director and Chief IT Security Officer, Division of
Information Technology
Michael Eismeier, Director, Division of Information Technology
Chris Kernan, Project Manager, Division of Information Technology

Approved: MMM-@-—D JY)/L- Date: 05-04-2015

Wallace D. Loh =
President



http://www.senate.umd.edu/
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University Senate
TRANSMITTAL FORM

Senate Document #:

14-15-10

Title: Addition of User Experience Working Group to the IT Council
Presenter: Jess Jacobson

Chair, Elections, Representation, & Governance (ERG) Committee
Date of SEC Review: April 9, 2015
Date of Senate Review: April 23, 2015

Voting (highlight one):

1. On resolutions or recommendations one by one, or
2. In a single vote
3. To endorse entire report

Statement of Issue:

Upon approval of the “Promoting Innovation: The University of
Maryland Information Technology Strategic Plan,” the Division of
Information Technology (DivIT) asked the Senate for assistance in
revising the structure of the IT Council to encourage more robust
IT governance. After consideration by the Senate ERG Committee,
the Senate approved a revised IT Council structure in September
2013. During the first year of implementation of the new
structure of the IT Council, DivIT found that the new structure did
not incorporate an appropriate venue for consideration of the
user experience of campus community members. In fall 2014,
DivIT asked that the Senate consider revising the structure to
include an additional Working Group focused on user experience.
On October 24, 2014, the SEC charged the ERG Committee with
reviewing the proposed addition to the IT Council.

Relevant Policy # & URL:

Article 8, Bylaws of the University Senate:
http://www.senate.umd.edu/governingdocs/bylawsrevised09-18-
13.pdf

Recommendation:

The ERG Committee recommends that the Bylaws of the
University Senate be amended to include an additional Working
Group focused on User Experience to the IT Council, and to
provide brief descriptions of each Working Group of the Council.

Committee Work:

The ERG Committee reviewed the charge and considered the
current Working Groups for the IT Council on October 27, 2014.
The committee met with representatives from DivIT in December
2014 to discuss the rationale behind a new Working Group.

DivIT envisions the new Working Group as focusing specifically on
how faculty, staff, students, and other users interact with IT




http://www.senate.umd.edu/governingdocs/bylawsrevised09-18-13.pdf

http://www.senate.umd.edu/governingdocs/bylawsrevised09-18-13.pdf



services at UMD. Among other issues, the group will: consider
what students are receiving in terms of an IT experience at UMD,
and whether that aligns with what students expect and need;
review whether systems and services are integrated; consider
whether tools are modernized and easy to use; and address
compliance with federal and state accessibility standards. As it
gathers information for its work, the User Experience Working
Group will determine how best to measure the experiences and
needs of the campus community, so that all constituents can be
involved in setting priorities based on community needs. The
Working Group may utilize surveys or other tools to gather input.

As it considered the new Working Group, the ERG Committee
found that there is value in having a separate Working Group
dedicated to user experience. While other Working Groups may
be composed of IT professionals or individuals with expertise
related to specific tools or systems, the User Experience Working
Group will have broader representation of faculty, staff, and
students who are not experts but who use IT services regularly.
Because of its broader membership, the User Experience Working
Group will have a different core perspective, which will allow the
IT Council to better assess needs and priorities across campus.

In its review, the ERG Committee assessed whether the
information provided in the Senate Bylaws about the IT Council is
adequate. The committee noted that the lack of descriptions
related to Working Groups could prevent readers and potential
volunteers from understanding the focus of each group. After
discussion, the ERG Committee agreed to develop additional text
for the Bylaws to summarize the purview of each Working Group.

In spring 2015, the ERG Committee considered whether an
additional Working Group on cybersecurity should be created.
After much consideration, DivIT and the IT Council agreed that
the group should be advisory to the IT Council and to each of the
Working Groups, and should not be a Working Group. The ERG
Committee agreed that an advisory group would be appropriate.

Alternatives:

The Senate could reject the recommendation and the current
structure of the IT Council would remain. However, without
including an additional Working Group, DivIT may face difficulties
in gaining the necessary feedback on the user experience with IT.

Risks:

There are no associated risks.

Financial Implications:

There are no financial implications.

Further Approvals Required:

Senate approval, Presidential approval.






Senate Elections, Representation, & Governance Committee
Senate Document #14-15-10
Addition of User Experience Working Group to the IT Council
April 2015

BACKGROUND

During the 2012-2013 academic year, the Division of Information Technology (DivIT) developed the
“Promoting Innovation: The University of Maryland Information Technology Strategic Plan,” which was
approved by the University Senate and President in February 2013. Subsequently, DivIT asked the Senate
Executive Committee (SEC) for assistance in carrying out a recommendation in the Strategic Plan for a
more robust structure for IT governance. In the spring of 2013, the SEC charged the ERG Committee
with considering revising the structure and membership of the IT Council to align with the needs
identified by DivIT. The ERG Committee made a series of recommendations (Appendix 2) to restructure
the Council to streamline its membership and focus on key areas of IT governance. In September 2013,
the University Senate approved revisions to the structure of the IT Council.

During the first year of implementation of the new structure of the IT Council, DivIT found the new
structure did not incorporate an appropriate venue for consideration of how the campus community is
served by information technology services and programs. In the fall of 2014, the Vice President for
Information Technology and Chief Information Officer returned to the SEC to ask that the Senate
consider revising the structure of the IT Council to include an additional Working Group focused on the
experience of users of IT services. On October 24, 2014, the SEC charged the ERG Committee with
reviewing the proposed addition to the IT Council (Appendix 3).

CURRENT PRACTICE

In its previous work related to the IT Council (Appendix 2), the ERG Committee made recommendations
to restructure the Council to be composed of a Steering Committee and four Working Groups. The
Steering Committee is responsible for coordination and oversight of the Working Groups, and its
membership consists of a chair, the chairs of each Working Group, one exempt staff member, one
undergraduate student, one graduate student, one non-tenured research faculty member, and one tenured
faculty member. In order to facilitate cooperation between the four groups and to assist the Steering
Committee in seeing the full picture of the work of the IT Council, each member of the Steering
Committee also serves on a Working Group. The Vice President and CIO or his or her designee serves as
a non-voting ex-officio member, and additional non-voting ex-officio members may be appointed as
needed.

The IT Council Working Groups are charged with performing research on issues before the Council and
proposing recommendations on issues within their individual purviews. Currently, the four Working
Groups of the IT Council are: Learning @ Technology, Enabling Research, Infrastructure, and Enterprise
Systems. Working Groups report to the Steering Committee, or, when appropriate, to the relevant unit or
office within DivIT.





COMMITTEE WORK

The ERG Committee began reviewing its charge on October 27, 2014. It reviewed the committee’s past
work on the structure of the IT Council, and considered the importance of the user experience in
determining allocation of IT resources and planning for future developments in services and programs.

In December 2014, the ERG Committee met with the Director of Finance, Human Resources, Planning
and Projects and with the Executive Assistant to the Vice President and Chief of Staff from DivIT to
discuss the rationale behind a new Working Group focused on the user experience.

The ERG Committee learned that in the past year, the IT Council Working Groups have become more
influential in IT decision making, and as they move forward, the Working Groups will explicitly set the
course for DivIT in terms of investments, priorities, and decision making. As it began setting up its
Working Groups, DivIT recognized a need for an additional group to provide the perspective of IT users
in its decision making processes.

DivIT envisions the new Working Group as focusing specifically on how faculty, staff, students, and
other users interact with IT services at UMD. The group’s first focus will be on the general student
experience with IT; it will consider what students are receiving in terms of an IT experience when they
come to UMD, and whether that aligns with what students expect and need. The group will consider
whether systems and services are integrated and whether tools are modernized and easy to use. The group
will also consider compliance with federal and state accessibility standards. As it gathers information for
its work, the User Experience Working Group will need to determine how best to measure the
experiences and needs of the campus community, so that all constituents can be involved in setting
priorities based on community needs. The Working Group may utilize surveys or other tools to gather
input, depending on the issues under consideration.

The ERG Committee considered the role of users in IT decision making, and noted that the user
experience should be a consideration for all IT Council Working Groups. However, the committee agreed
that there is value in having a separate Working Group dedicated to the user experience as well. The
committee noted that other Working Groups may be composed of IT professionals or individuals with
expertise related to specific tools or systems, whereas the User Experience Working Group would have
broader representation of faculty, staff, and students who are not experts but who use IT services regularly
in the course of their work or study at the University. Because of its broader membership, the User
Experience Working Group will have a different core perspective than the other Working Groups, and its
perspective will allow the IT Council to better assess needs and priorities across campus.

In addition to considering the new User Experience Working Group, the ERG Committee considered
whether the information included in the Senate Bylaws related to the Working Groups is adequate. The
committee noted that the current language in the Bylaws does not include a description of the purview of
each Working Group. The committee suggested that the differences between Working Groups would be
better understood by readers and by potential volunteers if more information were included in the Senate
Bylaws. After deliberation, the ERG Committee agreed to develop additional text for the Bylaws to
summarize the purview of each Working Group.

In January 2015, as the ERG Committee put forward its recommendations to the Senate Executive
Committee for review, the Senate Office received a request from DivIT to consider an additional Working
Group to focus on issues related to cybersecurity. Because of this request, the SEC returned this report to
the ERG Committee to consider a cybersecurity Working Group.





The ERG Committee communicated with DivIT in February and March 2015 about the purpose for a new
group and how best to integrate it into the IT Council. After much consideration, DivIT and the IT
Council agreed that a new group on cybersecurity should be an advisory group rather than a Working
Group. An advisory group would be able to advise each of the Working Groups and the full IT Council
more effectively, and could include in its membership subject matter experts or professionals with
experience on security issues. In the proposed structure, any decisions related to cybersecurity would be
the responsibility of the IT Council Steering Committee, which ensures that security decisions are being
made through a shared governance process.

On March 30, 2015, the ERG Committee discussed the decision made by the IT Council and agreed that
creating an advisory group on security issues rather than a Working Group would be appropriate. Since
advisory groups may be formed as needed without requiring amendment to the Senate Bylaws, no
changes were made to the recommendations below to incorporate a cybersecurity advisory group.

RECOMMENDATIONS

The Elections, Representation, & Governance Committee recommends that the Bylaws of the University
Senate be amended to include an additional Working Group focused on User Experience to the IT
Council, and to provide brief descriptions of each Working Group of the Council.

RECOMMENDED AMENDMENTS TO THE BYLAWS OF THE UNIVERSITY SENATE

8.3 University IT Council:

8.3.a Charge: The IT Council shall advise and report on policy issues concerning the Division
of IT to the University Senate and the Vice President for Information Technology and
CIO. In addition to such responsibilities as are enumerated in Article 7 of these Bylaws,
the IT Council shall:

1) Respond to requests from the Division of Information Technology, extra-
divisional advisory bodies (such as the Council of Deans or the Student
Technology Fee Committee), the University Senate, or other campus
stakeholders for guidance on IT policy and implementation.

2) Advise on the Division’s budget, material resources, personnel, staffing and
human resources, administrative policies and practices, and have all other
responsibilities listed in 7.4 of the Bylaws of the University Senate.

3) Initiate strategic inquiries on IT-related matters impacting or likely to impact the
campus community.

8.3.b  Membership: The IT Council shall consist of a Chair (1), the chairs of the feur five (45)
IT Council Working Groups, and the following members already serving on an IT Council
Working Group: one (1) exempt staff member, one (1) undergraduate student, one (1)
graduate student, one (1) professional track faculty member, one (1) tenured faculty
member. The Vice President and CIO, or a designee, shall serve as a non-voting ex
officio member. Additional non-voting ex officio members may be appointed as needed,
by agreement between the CIO and the Senate Executive Committee.

8.3.c The Chair of the IT Council shall be appointed by the Vice President for Information
Technology and CIO and the Senate, as described in 7.5 of these Bylaws. The Chair will
serve a three year term. The Chair shall normally (subject to exception by agreement of
the Vice President and the Senate) also serve as a member of one of the Working
Groups.





8.3.d Working Groups: The IT Council shall create four five standing Working Groups. These

groups

should carry out research and make recommendations on IT issues, and shall

each work with the appropriate Deputy CIO in the Division. The chair of each Working

Group

shall be appointed by the CIO and shall serve a two-year term. The four five

Working Groups shall be:

1)

2)

3)

4)

5)

Learning @ Technology, which focuses on IT portfolio related decisions
regarding technology for classroom support, learning support, and
scholarly enablement;

Enabling Research, which focuses on IT portfolio related decisions
regarding tools that support research, such as collaboration tools, data
storage and access, and other research computing initiatives;

Infrastructure, which focuses on IT portfolio related decisions regarding
physical hardware and investments needed to support University IT service
offerings;

Enterprise Systems, which focuses on IT portfolio related decisions
regarding enterprise administrative software and systems used by faculty,
staff, and students on a daily basis; and

User Experience, which focuses on issues related to student and instructor
experiences with IT services, accessibility to users, and considers whether
the needs of the campus community are being met.

8.3.e  Reporting Responsibilities: The IT Council shall report to the Vice President and CIO of
the Division of Information Technology and to the University Senate.

APPENDICES

Appendix 1 — Proposed Amended Bylaws of the University Senate

Appendix 2 — ERG Committee Report on Revisions to the Structure & Membership of the University IT
Council (Senate Document #12-13-45)

Appendix 3 — University Senate Executive Committee Charge on Addition of User Experience Working

Group to the IT Council
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2.1

BYLAWS OF THE UNIVERSITY SENATE
The University of Maryland, College Park

ARTICLE 1
AUTHORIZATION

These Bylaws of the University Senate (hereafter referred to as the Bylaws) are adopted according to Article 7
of the University of Maryland Plan of Organization for Shared Governance (hereafter referred to as the Plan),
and are subject to amendment as provided for in the Plan.

ARTICLE 2
MEMBERSHIP

The members of the Senate are as designated in Article 3 of the Plan and further specified in 2.1 and 2.2
below. All elected members are subject to the conditions stated in the Plan, including its provisions for
expulsion, recall, and impeachment (Articles 4.10, 4.11, and 5.8 of the Plan and Article 2.3, 2.4, and 2.5

below).

2.1a

21b

2.1.c

2.1d

2.1.e

Staff Senators

For the purpose of Senate representation, the Staff Constituency is divided into the following
categories. Each category shall elect one Senator from among its ranks for each 200 staff members
or major fraction thereof.

Exempt Staff with appointment in Colleges, Schools, and Academic Affairs
Exempt Staff with appointment in Divisions

Non-Exempt Staff with appointment in Colleges, Schools, and Academic Affairs
Non-Exempt Staff with appointment in Divisions

rPONPE

Staff member job categories will not include the category designated for the President, vice presidents,
provosts, and deans if they hold faculty rank.

Any individual within the faculty member voting constituency cannot be included in the staff member
voting constituency or nominated for election as a staff Senator. Staff candidates for the Senate must
have been employed at the University of Maryland College Park for 12 months prior to standing as
candidates for the Senate. Staff members may not stand for Senate elections while in the
probationary period of employment.

An ex officio member denoted in the Plan (Article 3.6.a.) who is not precluded from staff member
categories as noted in Articles 2.1.b and 2.1.c may be elected as a voting member of the Senate by an
appropriate constituency. Such ex officio members should also have been employed by the University
of Maryland College Park for 12 months prior to standing as candidates for the Senate.

As noted in the Plan (Article 3.3.c), the term of each staff Senator shall be three (3) years. Terms of
staff members will be staggered in such a way that for each term, one-third of the total members from
a job category are serving the first year of their term. Not every member of a specific staff job category
shall be elected in the same year. However, if the University or these Bylaws redefine the staff job
categories outside of a normal reapportionment, the staff Senate seats will be vacated. A subsequent
election will be held to populate all staff Senate seats within the new categories with staggered terms
as follows:

(1) One-third of the members in a job category who received the lowest number of votes will serve a
one-year term,

(2) One-third of the members in a job category who received the second lowest number of votes will
serve two-year terms,

(3) One-third of the members in a job category who received the highest number of votes will serve
three year-terms.





2.2

2.3

2.4

A person serving less than a three-year term is defined as not to have served a full term and is
eligible for re-election to a full term the following year.

Single Member Constituencies

The Senators defined in (a)-(g) below shall be voting members of the Senate. All elections held pursuant to
this section shall be organized by the Office of the University Senate.

(@)

(b)

(©)

(d)

()

(f)

(9)

Part-Time Research, Teaching, and Adjunct Faculty who are not members of the Faculty Constituency
as defined in Section 3.2 of the Plan shall together elect one (1) Senator, for a term of one (1) year,
renewable for up to three (3) years. When the Senate votes by constituencies, that Senator shall have
the same voting rights as a faculty Senator.

Emeritus Faculty who are not members of the Faculty Constituency as defined in Section 3.2 of the
Plan shall elect one (1) Senator from among their ranks for a term of one (1) year, renewable for up to
three (3) years. When the Senate votes by constituencies, that Senator shall have the same voting
rights as a Faculty Senator.

Head Coaches who are not members of the Faculty Constituency as defined in Section 3.2 of the
University Plan of Organization together shall elect one Senator from among their ranks to serve for a
term of one (1) year, renewable for up to three (3) years. When the Senate votes by constituencies,
that Senator shall have the same voting rights as a faculty Senator.

Post-Doctoral Associates (formerly Research Associates), Junior Lecturers, and Faculty Assistants
(formerly Faculty Research Assistants) who are not members of any Senate constituency as defined in
Article 3 of the Plan together shall elect one (1) Senator, for a term of one (1) year, renewable for up to
three (3) years. When the Senate votes by constituencies, that Senator shall have the same voting
rights as a Faculty Senator.

The Contingent Il staff shall elect one (1) Senator from among their ranks for a term of one (1) year,
renewable for up to three (3) years. When the Senate votes by constituencies, that Senator shall have
the same voting rights as all other staff Senators. The Contingent Il staff Senator shall have been
employed by the University for twelve months prior to their election.

The part-time undergraduate students shall elect one (1) Senator from among their ranks for a term of
one (1) year, renewable for up to three (3) years. When the Senate votes by constituencies, that
Senator shall have the same voting rights as all other student Senators.

The part-time graduate students shall elect one (1) Senator from among their ranks for a term of one
(1) year, renewable for up to three (3) years. When the Senate votes by constituencies, that Senator
shall have the same voting rights as all other student Senators.

Elected Senators shall not be absent from two (2) consecutive regularly scheduled meetings of the Senate
without notifying the Office of the University Senate that they will require an excused absence (Article 4.10.a of
the Plan). Also in accordance with Article 4.10 of the Plan, until the member attends a meeting of the Senate,
or the Senator is expelled, that Senator shall be counted in the total membership when a quorum is defined for
a meeting.

If an elected Senator is no longer a member of the constituency by which he or she was elected, the seat shall
be vacated and the Senator shall be replaced according to the following guidelines:

2.4.a

2.4.b

2.4¢c

If there was a runner-up in the election in which the Senator was elected, the runner-up shall replace
that Senator immediately, provided he or she is still eligible.

If there was no runner-up in the election in which the Senator was elected and the vacancy occurs in
the spring semester, that Senator shall serve for the remainder of the Senate year and shall be
replaced in the next election cycle for the remainder of the term.

If there was no runner-up in the election in which the Senator was elected and the vacancy occurs
prior to the spring semester, or if the Senator is unable to serve the remainder of the Senate year, the





2.5

2.6

3.1

3.2

3.3
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Senate Executive Committee, in consultation with the appropriate constituency, shall appoint a
replacement for that Senator.

If an elected Senator is no longer in satisfactory standing at the University, he or she shall be replaced
immediately in accordance with 2.4.a or 2.4.c above.

All elections shall be completed by the Transition Meeting of the Senate.

ARTICLE 3
MEETINGS

Regular Meetings:

The Senate shall schedule at least four (4) regular meetings each semester. The notice, agenda, and
supporting documents shall be mailed, by campus or electronic-mail, from the Office of the University Senate
to the membership no later than one calendar week prior to each regular meeting unless otherwise approved
by the Executive Committee.

Special Meetings:

3.2.a

3.2.b

3.2.c

Special meetings of the Senate may be called in any of the following ways, with the matter(s) to be
considered to be specified in the call:

(1) By the presiding officer of the Senate;

(2) By a majority vote of the Executive Committee of the Senate;

(3) By written petition of a majority of the elected members of the Senate. The petition shall be
delivered to the Chair or the Executive Secretary and Director of the Senate. The Chair shall give
notice of arrangements for the meeting within seventy-two (72) hours of receipt of a valid petition;
or

(4) By resolution of the Senate.

The notice of a special meeting shall include the agenda and shall be sent to the members of the
Senate as far in advance of the meeting as possible. The agenda of a special meeting may specify a
scheduled time of adjournment.

The scheduling of a special meeting shall reflect the urgency of the matter(s) specified in the call, the
requirement of reasonable notice, and the availability of the membership.

Openness of Meetings and Floor Privileges:

3.3.a

3.3.b

3.3.c

3.3d

3.3.e

3.3f

Meetings of the Senate shall be open to all members of the campus community except when the
meetings are being conducted in closed session.

Representatives of the news media shall be admitted to all meetings of the Senate except when the
meetings are conducted in closed session. The use of television, video, or recording equipment shall
not be permitted except by express consent of the Senate.

When a report of a committee of the Senate is being considered, members of that committee who are
not members of the Senate may sit with the Senate and have a voice but not a vote in the
deliberations of the Senate on that report.

Any Senator may request the privilege of the floor for any member of the campus community to speak
on the subject before the Senate. The Chair shall rule on such requests.

By vote of the Senate, by ruling of the Chair, or by order of the Executive Committee included in the
agenda of the meeting, the Senate shall go into closed session. The ruling of the Chair and the order
of the Executive Committee shall be subject to appeal, but the Chair shall determine whether such
appeal shall be considered in open or closed session.

While in closed session, the meeting shall be restricted to voting members of the Senate (Article 3 in





3.4

3.5

4.1

4.2
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the Plan), to members granted a voice but not a vote (Articles 3.6, 5.2.c, and 5.5.c. of the Plan), to
the Executive Secretary and Director, to the parliamentarian and any staff required for keeping
minutes and to other persons expressly invited by the Senate.

Rules for Procedure:

34.a

3.4.b

The version of Robert's Rules of Order that shall govern the conduct of Senate meetings shall be
Robert's Rules of Order, Newly Revised.

A quorum for meetings shall be defined as a majority of elected Senators who have not given prior
notification of absence to the Office of the University Senate, or sixty (60) Senators, whichever
number is higher. For the purpose of determining a quorum, ex officio members without vote shall not
be considered.

Senators must be physically present in order to participate in meetings.

ARTICLE 4
EXECUTIVE COMMITTEE

Membership and Election:

4.1.a

4.1.b

4.1.c

Charge:
42.a
4.2.b
4.2.c
4.2.d

4.2.e

4.2 f

4.2.9

4.2.h

As set forth in the Plan (Article 8.2), the members of the Executive Committee shall include the Chair
and Chair-Elect of the Senate, thirteen (13) members elected from the voting membership of the
Senate, and four (4) non-voting ex officio members.

The election of the Executive Committee shall be scheduled as a special order at the transition
meeting of the Senate in the Spring Semester, but in no case shall it precede the election of the
Chair-Elect as provided for in the Plan (Article 5.3 and 5.7.a). In the event of a tie vote in the election
for members of the Executive Committee, a ballot will be made available to each Senator as soon as
the votes are counted and the tie discovered. Ballots are to be returned within one (1) week from the
date of distribution.

In the event of a vacancy on the Executive Committee, the available candidate who had received the
next highest number of votes in the annual election for the Executive Committee shall fill the
remainder of the unexpired term.

The Executive Committee shall exercise the following functions:

Assist in carrying into effect the actions of the Senate;

Act for the Senate as provided for by and subject to the limitations stated in Article 4.3;

Act as an initiating body suggesting possible action by the Senate;

Review and report to the Senate on administrative implementation of policies adopted by the Senate;

Prepare the agenda for each Senate meeting as provided for by and subject to limitations stated in
Article 4.4;

Serve as a channel through which any member of the campus community may introduce matters for
consideration by the Senate or its committees;

Prepare and submit reports on the Senate's work to the President and the campus community;
Review the operations of the Office of the University Senate each year, and make recommendations

to the President or his or her designee for improvements in those operations and for the replacement
or continuation of the Executive Secretary and Director;
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4.4

4.2.

4.2
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Serve as the channel through which the Senate and the campus community may participate in the
selection of officers of the campus and the University;

Perform such other functions as may be given it in other provisions of these Bylaws and the Plan;
and

Make recommendations on nominees for campus-wide and system-wide committees and councils
requiring representatives, when necessary.

Rules Governing Executive Committee Action for the Senate:

4.3.a

4.3.b

Where time or the availability of the membership precludes a meeting of the Senate, as, for example,
during the summer or between semesters, the Executive Committee may act for the Senate.

A report of all actions taken by the Executive Committee when acting for the Senate, with supporting
material, shall be included with the agenda of the next regular meeting of the Senate. By written
request of ten (10) Senators, received by the Chair of the Senate prior to the call to order of that
meeting, any Executive Committee action on behalf of the Senate shall be vacated and the item in
question placed on the agenda as a special order. If any such item is not petitioned to the floor, it
shall stand as an approved action of the Senate.

Rules Governing Preparation of the Senate Agenda:

4.4.a

4.4.b

4.4.c

The order of business for regular meetings shall be as follows:
(1) Callto order;

(2) Approval of the minutes of the previous regular meeting and any other intervening special
meeting(s);

(3) Report of the Chair (including any report from the Executive Committee);

(4) Special orders of the day;

(5) Unfinished business;

(6) Reports of committees;

(7) Other new business; and

(8) Adjournment.

For regular meetings the Executive Committee shall consider all submissions for inclusion on the
Senate agenda. The Executive Committee may not alter a submission, but may delay its inclusion,
may include it on the agenda of a special meeting, may submit the material directly to a committee of
the Senate, or may refuse to place it on the agenda if the material is inappropriate, incomplete, or
unclear. The party making a submission shall be notified of the action taken in this regard by the
Executive Committee.
The order of business for a special meeting shall be as follows:

(1) Callto order;

(2) Statement by the Chair of the nature and origin of the call of the meeting;

(3) The special order;

(4) Other business as determined by the Executive Committee; and

(5) Adjournment.





4.5

4.6
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4.4.d For a special meeting the agenda shall include the matter(s) specified in the call of that meeting as
the Special Order. Other items may be included on the agenda as the Executive Committee deems
appropriate.

Meetings of the Executive Committee: A quorum of the Executive Committee shall be seven (7) voting
members. Minutes of the meetings shall be kept. The agenda shall be made publicly available prior to each
meeting. The Executive Committee shall meet at the call of the Chair or by petition of seven (7) voting
members of the Executive Committee, or by petition of twenty-five (25) voting members of the Senate.

The Senate Budget: The Executive Secretary and Director shall be responsible for the Senate budget, shall
consult with the Executive Committee on the preparation of the budget request, and shall report to the
Executive Committee the funds received.

4.6.a The Executive Secretary and Director shall make an annual report to the Associate Vice President
for Personnel and Budget on expenditure of the Senate budget.

4.6.b Consent of the Executive Committee shall be required before any change in the budgeted use of
Senate funds involving more than ten percent (10%) of the total may be undertaken.

Referral of Items to Standing Committees: The Executive Committee shall refer items to the standing
committees.

4.7.a The Executive Committee shall refer an item to an appropriate committee when instructed by the
Senate or when requested by the President, or when petitioned by 150 members of the Senate
electorate.

4.7.b  The Executive Committee may also refer any item it deems appropriate, and the standing committee
shall give due consideration to such requests from the Executive Committee.

4.7.c  The Chair of the Senate may, as need requires, act for the Executive Committee and refer items to
standing committees. All such actions shall be reported at the next meeting of the Executive
Committee.

To the extent permitted by law and University policy, the records of the Senate shall be open.

ARTICLE 5
COMMITTEES OF THE SENATE

Standing Committees - Specifications: The specifications of each standing committee of the Senate shall
state its name, its specific charge, and any exceptions or additions to the basic charge to standing committees
stated in Article 5.2. The specifications shall list all voting ex officio members and shall define committee
composition.

5.1.a Standing Committees: In an appropriate section of Article 6 there shall be specifications for each
committee.

Standing Committees - Basic Charge: In its area of responsibility, as defined in its specifications, each
committee shall be an arm of the Senate with the following powers:

(1) To formulate and review policies to be established by the Senate according to the Plan (Article
1);

(2) To review established policies and their administration and to recommend any changes in
policies or their administration that may be desirable;

(3) To serve in an advisory capacity, upon request, regarding the administration of policies;
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(4) To function on request of the President or of the Executive Committee as a board of appeal
with reference to actions and/or decisions made in the application of policies; and

(5) Torecommend the creation of special subcommittees (Article 5.7-5.9) when deemed necessary.

Standing Committees - Committee Operation:

5.3.a

5.3.b

5.3.c

Agenda Determination:

(1) A committee shall have principal responsibility for identifying matters of present and potential
concern to the campus community within its area of responsibility. Such matters should be
placed on the agenda of the committee.

(2) Nonprocedural items shall be placed on the agenda of a committee by vote of that committee, by
referral from the Executive Committee (Article 4.7), or by referral of policy recommendations.
The committee shall determine the priorities of its agenda items.

(3) Committee agendas shall be made publicly available prior to each meeting.

Action minutes of the proceedings of each committee meeting shall be kept in accordance with
Robert’s Rules of Order for Small Committees.

Rules for Procedure of Standing Committees: The version of Robert's Rules of Order that shall govern
the conduct of Standing Committees shall be Robert's Rules of Order for Small Committees, Newly
Revised. Standing Committees shall determine how advancing technology, such as phone and video
conferencing and other electronic methods of participation, can be used for their purposes. Standing
Committees may choose to conduct votes via email, and shall agree on any other mechanisms for
conducting business outside of meetings, when necessary.

5.3.d Quorum Requirements of Standing Committees: Unless a quorum number is specified in the

membership description of a committee, the quorum shall be a majority of voting members of the
committee.

Standing Committees - Reporting Responsibilities: Each committee shall be responsible through its
presiding officer for the timely delivery of the following reports.

54.a

5.4.b

5.4.c

5.4.d

5.4.e

The Executive Secretary and Director shall receive an announcement of each meeting of the
committee stating the time and place of the meeting with agenda items. It shall be sent as far in
advance of the meeting as possible.

The committee shall report its progress on agenda items as required by the Executive Secretary and
Director or the Chair of the Senate.

Reports providing information and/or recommendations to the Senate shall be submitted to the
Executive Committee for inclusion on the Senate agenda. Reports resulting from the committee's
advisory or board of appeals function shall be submitted to the appropriate Senate or campus officer,
and the Executive Committee notified of the submission.

Upon written request of at least four (4) members of a committee, the presiding officer of that
committee shall include a minority statement with any committee report. Those requesting inclusion
need not support the substance of the minority statement.

An annual report shall be presented to the Chair of the Senate at the end of the academic year, or, if
approved by the Chair, no later than August 16, for submission to the Executive Committee. The
report shall include a list of all items placed on the committee's agenda, noting the disposition of each
and a summary of the committee’s deliberations. A cover sheet for each annual report, containing an
outline of topics considered by the committee and their status, shall be made publicly available. In the
case of committees with little activity, the committee may recommend inactive status the ensuing year
until charged by the Executive Committee to address a specific matter:





11
(1) A committee may be placed on inactive status with approval of the Executive Committee.
No presiding officer or members shall be appointed to the committee while on inactive status.

(2) A committee on inactive status may be reactivated by the Executive Committee when matters
within its purview, as stipulated in Article 6, are brought to the Executive Committee for review.
Following reactivation, the Office of the University Senate shall solicit volunteers for the
committee in its annual volunteer period, and the Committee on Committees shall select
members for the committee, in accordance with the provisions of 5.5 below.

(3) A Special Committee (Article 5.9) may not be appointed to consider matters within standing
committee specifications in lieu of reactivating an inactive committee.

5.5 Standing Committees - Selecting Members: Persons shall be named to standing committees in accordance
with the procedures listed below.

55.a

5.5.b

5.5.c

5.5.d

55.e

5.5.f

5.5.0

The Office of the University Senate shall provide information on the charge and membership
specifications of each committee.

The Office of the University Senate shall solicit volunteers for the Senate’s standing committees on
an annual basis through an online process. During this volunteer period, all faculty, staff, and
students shall be eligible to indicate their top three preferences for any committees with vacancies in
their constituency and include a candidacy statement for consideration by the Committee on
Committees. The Office of the University Senate will maintain these records for potential future use.

The Committee on Committees shall develop slates of nominees to fill vacancies on the standing
committees and University Councils. No person shall be nominated for a committee position without
consenting to serve on that committee, either through indicated preference or explicit agreement. In
making nominations, the Committee on Committees shall keep in view the continuing membership of
the committee to ensure that the full membership complies with specifications of the Plan and these
Bylaws. Committee members shall be nominated consistent with requirements for diversity specified
in Section 8.1 of the Plan.

Ex officio members named in a committee's specifications shall be voting members unless otherwise
specified in the Bylaws. Upon recommendation of the Committee on Committees, the Executive
Committee may appoint ex officio members with particular expertise or benefit to the committee.
Such members shall serve with voice, but without vote. The Executive Committee is empowered to
make such changes in non-voting ex officio membership as appropriate.

The Committee on Committees shall forward a slate of nominees for committee service to the
Executive Committee to place on the Senate agenda for approval. Each nominee shall be identified
by name and constituency. The notice of nomination shall also include the name and constituency of
continuing members of the committee, and the name and office of the ex officio members, listed for
information only. The nominations shall be subject to action by the Senate consistent with the Plan
and the specifications of these Bylaws.

Terms on standing committees shall be two (2) years for faculty and staff, and one (1) year for
students. Appointments to two-year terms shall be staggered: that is, as far as practical, half of the
terms from each faculty or staff constituency shall expire each year. Terms shall begin on July 1 of
the appropriate year.

A member of a standing committee whose term is expiring may be appointed to another term, subject
to restrictions (1) and (2) below. The Committee on Committees is particularly charged to consider
the reappointment of active student members.

(1) No reappointment shall be made that would cause the appointee to serve longer than four
consecutive years on the same committee.

(2) At most, half of the non-student members of a committee whose terms are expiring in any given
year may be reappointed.
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5.5.h Terms as presiding officer of a committee shall be one year. A presiding officer may be
reappointed if his/her tenure as a Senator is continuing; however, no one shall serve as presiding
officer of a committee for longer than two (2) consecutive years.

5.5.i  Appointments of the presiding officers of committees shall be made by the Chair of the Senate,
designated on the annual committee slate, and shall be approved by the Senate.

Standing Committees - Replacing Presiding Officers and Members: The presiding officer and members of
any active standing committee may be replaced for cause after inquiry by the Office of the University Senate
with approval of the Executive Committee.

5.6.a Cause, for presiding officers, is defined as the following:

(1) Failure to activate the committee during the first semester after appointment in order to organize
its business and determine an agenda; or

(2) Failure to activate the committee in order to respond to communications referred from the
Executive Committee; or

(3) Failure to activate the committee in order to carry out specific charges required in Article 6 or
other Senate documents.

5.6.b  Cause, for members, is defined as the following:

(1) Continual absence from committee meetings and/or lack of participation in committee activities;
or

(2) Lack of registration on campus for students or termination of employment on campus for faculty
and staff.

5.6.c  Procedure for replacing presiding officers and members:
(1) The decision to replace a presiding officer rests with the Executive Committee; and

(2) Requests for replacing a committee member shall be submitted by the presiding officer of a
committee to the Executive Committee; such requests will contain a statement citing the
appropriate "cause."

5.6.d When the Executive Committee decides to replace a presiding officer or committee member, it shall
request the Committee on Committees to identify a suitable replacement.

Standing Committees - Appointing Special Subcommittees: A standing committee of the Senate may
appoint special subcommittees to assist in the effective performance of its responsibilities. Persons appointed
to special subcommittees who are not members of standing committees must be approved by the Executive
Committee. The Chair of any special subcommittee must be a member of the standing committee making the
appointment.

Standing Committees — Appointing Special Joint Subcommittees: Two or more standing committees of
the Senate may appoint special joint subcommittees to assist in the effective review of issues that pertain to
the charge of multiple committees. Persons appointed to serve who are not members of associated standing
committees must be approved by the Executive Committee. The Chair of any such subcommittee must be a
member of one of the associated standing committees making the appointment. Special Joint Subcommittees
will report directly to the full associated standing committees for final action.

Special Committees: A special committee of the Senate may be established by resolution of the Senate to
carry out a specified task. The empowering resolution shall also stipulate the means of selecting the
committee and any restrictions on its composition. The committee shall function until the completion of its
tasks or until discharged by the Senate. A final report of its work shall be presented to the Senate. Members
shall serve for the duration of the committee unless otherwise specified by the Senate.
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ARTICLE 6
STANDING COMMITTEE SPECIFICATIONS

6.1 Academic Procedures and Standards Committee:

6.1.a

6.1.b

6.1.c

6.1.d

6.1.e

6.1.f

Membership: The committee shall consist of an appointed presiding officer; ten (10) faculty members;
one (1) staff member; three (3) undergraduate and one (1) graduate students; and the following
persons or a representative of each: the Senior Vice President and Provost, the Director of
Undergraduate Admissions, the University Registrar, the Associate Provost for Academic Affairs and
Dean for Undergraduate Studies, and the Associate Provost for Academic Affairs and Dean of the
Graduate School.

Quorum: A quorum of the Academic Procedures and Standards Committee shall be ten (10) voting
members.

Charge: The committee shall formulate and continually review policies, rules, and regulations
governing the admission, readmission, academic standing, and dismissal of all students for academic
deficiency.

Charge: The committee shall formulate and continually review policies and procedures for academic
advisement, scheduling of classes, and registration.

Charge: The committee shall formulate and continually review policies to be observed by the
instructional staff in conducting classes, seminars, examinations, students' research, and student
evaluations.

Policies, rules, and regulations exclusively governing admission, readmission, scholastic standing,
and dismissal of graduate students for academic deficiency shall be reviewed by an appropriate
committee of the Graduate School. Such policies, rules, and regulations will be transmitted by the
Graduate School directly to the Senate through the Executive Committee. Policies, rules, and
regulations that concern both graduate and undergraduate matters shall be considered by both the
Academic Procedures & Standards (APAS) Committee and the appropriate committee of the
Graduate School.

6.2 Campus Affairs Committee:

6.2.a Membership:

6.2.b

(1) The committee shall consist of an appointed presiding officer; six (6) faculty members; two (2)
undergraduate and two (2) graduate students; two (2) staff members, with one exempt and
one non-exempt to the extent of availability; the President or a representative of the Student
Government Association; the President or a representative of the Graduate Student
Government; and the following persons or a representative of each: the Senior Vice
President and Provost, the Vice President for Administration & Finance, the Vice President
for Student Affairs, the Vice President for University Relations, the Chief Diversity Officer,
and the Chair of the Coaches Council.

(2) When discussions of safety are on the agenda, the Chief of Police, the Office of Legal Affairs,
the Director of Transportation Services, and other campus constituencies, as appropriate,
shall be invited to participate or send a representative.

(3) The Chair of this committee or a faculty member designated by the Chair and approved by
the Senate Executive Committee will serve as an ex officio member of the Athletic Council.
The Chair, or a committee member designated by the Chair, shall also serve as an ex-officio
member of the Campus Transportation Advisory Committee.

Quorum: A quorum of the Campus Affairs Committee shall be nine (9) voting members.
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6.2.c Charge: The committee shall formulate and continually review policies and regulations affecting
the entire campus, its functions, its facilities, its internal operation and its external relationships,
including the awarding of campus prizes and honors, and make recommendations concerning the

future of the campus.

6.2.d Charge: The committee shall formulate and continually review policies and procedures for the
periodic review of campus level administrators.

6.2.e Charge: The committee shall periodically gather community input on safety and security issues and
shall act as a liaison between the police and the campus community.

6.3 Committee on Committees:

6.3.a Membership and terms:

(1)

()

®3)

(4)

®)

(6)

As set forth in the Plan (Article 8.3.a), the Committee on Committees shall be chaired by the
Chair-Elect of the Senate.

The voting membership, as defined in the Plan (Article 8.3.a), shall consist of the Chair-Elect of
the Senate, six (6) faculty members elected by faculty Senators, with no more than one (1) from
any College or School; one (1) non-exempt staff member elected by non-exempt staff Senators;
one (1) exempt staff member elected by exempt staff Senators; one (1) undergraduate student
elected by undergraduate student Senators; and one (1) graduate student elected by graduate
student Senators.

Students are elected to serve for one (1) year, faculty and staff for two (2) years, whether or not
their membership in the Senate continues beyond their first year of service in the committee.

Terms of faculty and staff members are staggered in such a way that, at any time, no more than
three (3) faculty members and one (1) staff member are serving the second year of their term.

In the event of a vacancy on the Committee on Committees, the available candidate who had
received the next highest number of votes in the last annual election for the Committee on
Committees shall fill the remainder of the unexpired term. In the event that there is no runner-up,
the Executive Committee shall fill the vacant seat.

A quorum of the Committee on Committees shall be six (6) voting members.

6.3.b Charge:

(1)

)

As set forth in the Plan (Article 8.3.b), responsibilities of the Committee on Committees include:
(a) Identification and recruitment of individuals for service on Senate committees;

(b) Approval of the University Library Council slate of nominees, as mandated in section 2.C of
the Bylaws of the University Library Council.

(c) Creation of a slate of nominees for the Nominations Committee, for approval by the Senate.

Additional duties include

(@) As needed, the Committee on Committees may be charged to assess effectiveness of
committees, and make recommendations for improvements and changes in their operations

and structure.

(b) Other such duties as specified by the Executive Committee.

6.3.c  Operation: The Committee on Committees shall follow the procedures specified for standing
committees in Article 5 above, with the exception of 5.5.
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6.4 Educational Affairs Committee:

6.4.a

6.4.b

6.4.c

6.4.d

6.4.e

Membership: The committee shall consist of an appointed presiding officer; ten (10) faculty members,
of whom at least two (2) must be tenured/tenure-track faculty members and at least two (2) must be
professional track faculty members; two (2) staff members, with one exempt and one non-exempt to
the extent of availability; two (2) undergraduate students and one (1) graduate student; the President
or a representative of the Student Government Association; the President or a representative of the
Graduate Student Government; the Associate Dean for General Education; a representative of the
Associate Provost for Academic Affairs and Dean for Undergraduate Studies; and the following
persons or a representative of each: the Senior Vice President and Provost, the Associate Provost for
Academic Affairs and Dean of the Graduate School, and the Vice President of Information
Technology and CIO.

Quorum: A quorum of the Educational Affairs Committee shall be eleven (11) voting members.

Charge: The committee shall formulate and continually review plans and policies to strengthen the
educational system of the College Park campus. The committee shall receive ideas,
recommendations, and plans for educational innovations from members of the campus community
and others. The committee shall inform itself of conditions in the Colleges, Schools, and other
academic units, and shall propose measures to make effective use of the resources of the campus for
educational purposes.

Charge: The committee shall exercise broad oversight and supervision of the General Education
Program at the University of Maryland as described in the 2010 document Transforming General
Education at the University of Maryland and the General Education Implementation Plan approved by
the University Senate in February 2011. The committee shall review and make recommendations
concerning the General Education Program to the Senate and the Associate Provost for Academic
Affairs and Dean for Undergraduate Studies. Such recommendations shall include, as the committee
deems appropriate, the program’s requirements and its vision, especially with regard to evaluating
trends, reviewing learning outcomes, and maintaining the balance of courses in the General
Education categories.

Relation of the Educational Affairs Committee to the General Education Program and the Office of the
Associate Provost for Academic Affairs and Dean for Undergraduate Studies:

(1) The Associate Provost for Academic Affairs and Dean for Undergraduate Studies will prepare
an annual report on the status of the General Education Program and will send the report to
the Educational Affairs Committee by October 1.

(2) The Associate Provost for Academic Affairs and Dean for Undergraduate Studies will meet
with the Educational Affairs Committee as needed to discuss or update the report. Topics will
include but not be limited to: the membership and ongoing work of the General Education
Faculty Boards; the proposal and approval process for General Education courses; the
learning outcomes for the different course categories; areas where additional courses or
rebalancing may be needed; trends and developments that may impact the General Education
Program; and informational resources for students, faculty, and advisors about the General
Education Program.

3) The Office of the Associate Provost for Academic Affairs and Dean for Undergraduate Studies
shall inform the committee of modifications in the proposal or review process, the disposition
of recommendations from the committee, and any other changes regarding the
implementation of the General Education Program as specifically delegated to that office.

6.5 Elections, Representation, and Governance Committee:

6.5.a

Membership: The committee shall consist of an appointed presiding officer; six (6) faculty members;
one (1) exempt staff member; one (1) non-exempt staff member; two (2) undergraduate and two (2)
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6.5.f

6.5.9
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6.5.i

6.5,

6.5.k
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graduate students; and representatives of the Director of Human Resources and the Associate
Vice President for Institutional Research, Planning, and Assessment.

Quorum: A quorum of the Elections, Representation, and Governance Committee shall be eight (8)
voting members.

Charge: The committee shall review and recommend policies regarding the conduct of elections,
determine correct apportionments for all constituencies, and investigate and adjudicate all charges
arising from the management and results of Senate elections.

Charge: The committee shall determine the correct apportionment for all constituencies every five (5)
years as stipulated in Article 3.8 of the Plan and following any review or revision of the Plan as
stipulated in Article 6.3 of the Plan.

Charge: The committee shall supervise all Senatorial elections and referenda in accordance with the
Plan (Article 4.2), and shall consult with certain constituencies in their nomination and election
processes in accordance with the Plan (Article 4) as requested by the Executive Committee.

Charge: The committee shall formulate and review procedures for the tallying and reporting of
election results, and shall perform other such duties as appropriate (Article 3.3.b of the Plan).

Charge: The committee shall review the Plans of Organization of the Colleges, Schools, and other
units, in accordance with the Plan (Article 11) and as specified in Appendix 7 of these Bylaws.

Charge: The committee shall review and observe the operation and effectiveness of the University
Senate and make any appropriate recommendations for improvements.

Charge: The committee shall receive all petitions for impeachment of the Chair or Chair-Elect in
accordance with the Plan (Article 5.8).

Charge: The committee shall initiate procedures for expelling Senators in accordance with the Plan
(Article 4.10).

Charge: The committee shall receive all petitions for the recall of Senators in accordance with the
Plan (Article 4.11).

6.6 Equity, Diversity, & Inclusion Committee:

6.6.a

6.6.b

6.6.c

6.6.d

Membership: The committee shall consist of an appointed presiding officer; two (2) undergraduate
and two (2) graduate students; five (5) faculty members; three (3) exempt staff members; two (2) non-
exempt staff members; the Director of the Office of Diversity and Inclusion and the following persons
or a representative of each: the Senior Vice President and Provost, the Vice President for
Administration & Finance, and the Vice President for Student Affairs.

Quorum: A quorum of the Equity, Diversity, & Inclusion Committee shall be nine (9) voting members.
Charge: The committee shall carry out its responsibilities as detailed in Article 1, Section E of the
University of Maryland Code on Equity, Diversity, and Inclusion, and recommend any appropriate

changes in the Code.

Charge: The committee shall consider programs for improving equity, diversity, and inclusiveness at
the University.

6.7 Faculty Affairs Committee:

6.7.a

Membership: The committee shall consist of an appointed presiding officer; ten (10) faculty members,
of whom four (4) shall be senators including one (1) assistant professor and one (1) professional track
faculty member; one (1) undergraduate student and two (2) graduate students; one (1) staff member;
and the following persons or a representative of each: the President, the Senior Vice President and
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Provost, and the Director of Human Resources. One (1) elected Council of University System
Faculty representative from the University shall serve as a voting ex officio member.

Quorum: A quorum of the Faculty Affairs Committee shall be nine (9) voting members.

Charge: The committee shall formulate and continually review policies pertaining to faculty life,
employment, academic freedom, morale, and perquisites.

Charge: The committee shall work for the advancement of academic freedom and the protection of
faculty and research interests.

Charge: The committee shall, in consultation with Colleges, Schools, and other academic units,
formulate and review procedures for the periodic review of academic administrators below the
campus level.

Charge: The committee shall review the Appointment, Promotion, and Tenure or Permanent Status
section of each College, School, or the Libraries Plan of Organization in accordance with Appendix 7
of these Bylaws.

Programs, Curricula, and Courses Committee:

6.8.a

6.8.b

6.8.c

6.8.d

6.8.e

Membership: The committee shall consist of an appointed presiding officer; ten (10) faculty members;
one (1) staff member; two (2) undergraduate students and one (1) graduate student; and the
following persons or a representative of each: the Senior Vice President and Provost, the Associate
Provost for Academic Affairs and Dean for Undergraduate Studies, the Associate Provost for
Academic Affairs and Dean of the Graduate School, and the Dean of Libraries.

Quorum: A quorum of the Programs, Curricula, and Courses Committee shall be nine (9) voting
members.

Charge: The committee shall formulate, review, and make recommendations to the Senate
concerning policies related both (1) to the establishment, modification, or discontinuance of academic
programs, curricula, and courses; and (2) to the establishment, reorganization, or abolition of
colleges, schools, academic departments, or other units that offer credit-bearing programs of
instruction or regularly offer courses for credit.

Charge: The committee shall review and make recommendations to the Senate in at least the areas
designated by (1) through (3) below. Recommendations in these areas are not subject to amendment
on the Senate floor unless a detailed objection describing the area of concern has been filed with the
Office of the University Senate at least forty-eight (48) hours prior to the meeting at which the
recommendations will be introduced. The committee will announce proposed recommendations to
the campus community sufficiently in advance of the meeting at which they are to be considered so
as to allow time for concerned parties to file their objections.

(1) All proposals for the establishment of a new academic program, for the discontinuance of an
existing academic program, for the merger or splitting of existing academic programs, or for
the renaming of an existing academic program;

(2) All proposals for the creation, abolition, merger, splitting, or change of name of Colleges,
Schools, departments of instruction, or other units that offer credit-bearing programs of
instruction or regularly offer courses for credit; and

3) All proposals to reassign existing units or programs to other units or programs.

Charge: The committee shall review and shall directly advise the Office of Academic Planning and
Programs concerning proposals to modify the curricula of existing academic programs, or to establish
citation programs consistent with College rules approved by the Senate. The committee shall inform
the Senate of its actions in these cases.
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Charge: The committee shall review, establish, and advise the Vice President’s Advisory Committee
concerning policies for adding, deleting, or modifying academic courses.

Charge: The committee shall be especially concerned with the thoroughness and soundness of all
proposals, and shall evaluate each according to the mission of the University, the justification for the
proposed action, the availability of resources, the appropriateness of the sponsoring group, and the
proposal’'s conformity with existing regulations. The committee shall be informed of any
recommendations made by the Academic Planning Advisory Committee concerning resource issues,
the consistency of the proposed action with the University’s mission and strategic directions, or both.

Operation: The committee shall follow the procedures specified for standing committees in Article 5
above, with the exception of 5.3.b.

Relation of the Programs, Curricula, and Courses Committee to the Office of the Senior Vice
President and Provost.

(1) The committee, in consultation with the Office of the Senior Vice President and Provost, shall
determine the requirements for supporting documentation and the procedures for review for all
proposals.

(2) The committee shall be informed by the Office of the Senior Vice President and Provost of all
proposed modifications to existing programs and curricula. After consulting with the presiding
officer of the committee, the Office of the Senior Vice President and Provost shall act on all
minor changes that are not of a policy nature.

3) The committee shall be informed by the Office of the Senior Vice President and Provost of all
changes made pursuant to 6.8.i(2). The committee shall be informed by the Office of the
Senior Vice President and Provost of all other changes in academic curricula whose approval
has been specifically delegated to that office. In particular, this includes the approval to offer
existing academic programs through distance education or at a new off-campus location.

Relationship of the Programs, Curricula, and Courses Committee to the Graduate School: Proposals
concerned with graduate programs and curricula shall receive the review specified by the Graduate
School, in addition to the review of the Programs, Curricula, and Courses Committee. Any such
proposal whose approval has been denied by the Graduate School shall not be considered by the
committee.

6.9 Staff Affairs Committee:

6.9.a

6.9.b

6.9.c

6.9.d

6.9.e

Membership: The committee shall consist of an appointed presiding officer; eight (8) staff members,
with two (2) members from each of the elected staff categories; two (2) Category Il contingent
employees, with one exempt and one non-exempt to the extent of availability; one (1) faculty member;
one (1) student; and one (1) representative each of the Senior Vice President and Provost, the
Director of Human Resources, the Vice President for Administration & Finance, and the Vice
President for Student Affairs. The three (3) elected University representatives to the Council of
University System Staff (CUSS), shall serve as voting ex officio members; the alternate University
representatives to the Council of University System Staff (CUSS) shall be non-voting ex officio
members.

Quorum: A quorum of the Staff Affairs Committee shall be nine (9) voting members.
Charge: The committee shall formulate and continually review campus policies affecting staff
members, including policies regarding periodic review of campus departments and administrators that

employ staff members.

Charge: The committee shall assist the Office of the University Senate in soliciting nominations and
encouraging participation in elections of staff Senators as specified in Article 4.5 of the Plan.

Charge: Staff Affairs shall assist the Committee on Committees and the Senate Executive Committee
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in identifying and recruiting staff representatives for campus and Senate committees, including
system-wide activities involving staff.

6.9.f Charge: The committee shall administer the Council of University System Staff (CUSS) nomination
and election process. Definitions of eligible staff shall be defined by the Board of Regents and CUSS.

6.9.g Charge: The committee shall actively promote and provide orientation and opportunities for staff
involvement in shared governance at every administrative level.

6.9.h Charge: The committee shall facilitate the annual nomination process for the Board of Regents’ Staff
Awards at the University of Maryland, College Park.

Student Affairs Committee:

6.10.a Membership: The committee shall consist of an appointed presiding officer; eight (8) undergraduate
students, of whom four (4) must be Senators; four (4) graduate students, of whom two (2) must be
Senators; two (2) faculty members; two (2) staff members with one exempt and one non-exempt to
the extent of availability; the President or a representative of the Student Government Association;
the President or a representative of the Graduate Student Government; two (2) representatives of the
Office of the Vice President for Student Affairs; and one (1) representative each from the Graduate
School, and the Department of Resident Life.

6.10.b Quorum: A quorum of the Student Affairs Committee shall be eleven (11) voting members.

6.10.c Charge: The committee shall formulate and continually review policies regarding all non-academic
matters of student life including, but not limited to, student organizations, resident life, extracurricular
activities, and student concerns in the campus community.

6.10.d Charge: The committee shall assist the Office of the University Senate and the Colleges and Schools
as appropriate in soliciting nominations and encouraging participation in the election of student
Senators.

Student Conduct Committee:

6.11.a Membership: The committee shall consist of an appointed presiding officer; four (4) faculty members;
one (1) staff member; five (5) students, of whom at least three (3) must be undergraduate students
and one (1) must be a graduate student; and the Director of the Office of Student Conduct, or a
representative, as a non-voting ex officio member.

6.11.b Charge: The committee shall formulate and continually review recommendations concerning the rules
and codes of student conduct, as well as means of enforcing those rules and codes.

6.11.c Charge: The committee acts as an appellate body for infractions of the approved Code of Student
Conduct and Code of Academic Integrity. Procedures for the committee's operation in this role are to
be developed and filed with the Office of Student Conduct and the Executive Secretary and Director
of the Senate. The committee shall also confirm members of all judicial boards listed in the Code of
Student Conduct, except conference and ad hoc boards.

ARTICLE 7
UNIVERSITY COUNCILS

Definition: University Councils are established by Article 8.6 of the Plan to exercise an integrated advisory
role over specified campus units and their associated activities. University Councils are jointly sponsored by
the University Senate and the Office of the President or Provost (as appropriate). University Councils may be
assigned reporting responsibilities to any member(s) of the College Park administration at the dean level or
above (hereafter referred to as the "designated administrative officer").

Creation of University Councils: Proposals to create a University Councils shall be evaluated by a task force
appointed jointly by the Senate Executive Committee and the designated administrative officer to whom the
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new Council would report. Following its deliberations, this task force shall present a report (hereafter
referred to as the “Task Force Report”) to the Senate, the designated administrative officer, and the director of
the unit whose activities are the focus of the Council. The Task Force Report shall indicate the specifications
that define the working relationship among the Senate, the designated administrative officer, and the director.
The Task Force Report shall include at least the following: the scope and purpose of the new Council; a review
of the current committees and advisory relationships to be superseded by the proposed Council; identification
of the designated administrative officer and unit director to whom the Council reports; the charge to the
Council; the size, composition, and appointment process of members of the Council; the Council's relationship
to the Senate, the designated administrative officer, and the director including the responsibilities of these
three sponsors to the Council and the responsibilities of the Council to these three sponsors; and principles for
operation of the Council. The Task Force Report shall be reviewed by the Executive Committee, approved by
the designated administrative officer, and then approved by the Senate. At the same time, the Senate shall
approve appropriate revisions in its Bylaws to incorporate the Council into its council structure as defined in
Article 8 of these Bylaws. The Task Force Report, as approved, shall be preserved with official Senate
documents, serving as a record of the original agreements establishing the Council.

Specifications in Senate Bylaws: For each Council, Senate Bylaws shall: state its name; specify its
responsibilities to the Senate; define its membership, including any voting privileges of ex officio members;
and identify any exceptions or additions to the provisions of this Article particular to the Council.

Basic Charge:

7.4.a The Council's responsibilities to the University Senate shall include those specified for Senate
committees in Article 5.2 of these Bylaws. In addition, each Council shall:

(1) Sponsor hearings, as appropriate, on issues within its purview that are of concern to the Senate
and the campus community.

(2) Provide a mechanism for communication with the campus community on major issues facing the
unit and its activities.

(3) Respond to charges sent to the Council by the Senate Executive Committee in accordance with
Article 4.7.

(4) Provide an annual written report to the Senate on the Council’s activities including the status of
unresolved issues.

7.4.b  Responsibilities to the designated administrative officer shall be specified in the Task Force Report
and may include:

(1) To advise on the unit's budget, space, and other material resources, in addition to personnel,
staffing and other human resources.

(2) To advise on the unit's administrative policies and practices.
(3) To advise on the charges to be given to periodic internal and external review committees.

(4) To respond to requests for review, analysis, and advice from the designated administrative
officer.

(5) To meet at least annually with the designated administrative officer to review the major issues
facing the unit and its activities on campus.

(6) To fulfill such other responsibilities as specified in the Task Force Report.
7.4.c  Responsibilities to the unit's director shall be specified in the Task Force Report and may include:

(1) To advise on the needs and concerns of the campus community.
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(2) To advise on opportunities, policies, and practices related to the unit's ongoing operations.
(3) To review and advise on unit reports, studies, and proposed initiatives.
(4) Torespond to requests for review, analysis, and advice made by the director.

(5) To meet at least annually with the director to review the major issues facing the unit and its
activities on campus.

(6) To fulfill such other responsibilities as specified in the Task Force Report.

Membership and Appointment to University Councils:

7.5.a

7.5.b

7.5.c

7.5.d

Membership: Councils shall have nine (9) to thirteen (13) members as specified in the appropriate
subsection of Article 8 of these Bylaws. In addition, each Council shall include an ex officio member
designated by the administrative officer, and such other ex officio members as specified in Article
5.5.d of these Bylaws. These ex officio members shall have voice but no vote.

Appointment: Representatives of the designated administrative officer's office and the University
Senate shall agree on nominees for vacancies on the Council. These nominations shall be submitted
to the designated administrative officer for approval. In addition, these nominations shall be submitted
to the University Senate for approval, or for election if specified in the Council's governing
documents. In exercising its powers of appointment to the Council, the Senate shall follow
procedures for review and approval for Senate committee appointments specified in Article 5.5.e of
these Bylaws.

Terms: Rules governing beginning date and length of terms, and restrictions on reappointment shall
be specified in the governing documents of each Council. The presiding officer shall serve a three (3)
year term and cannot be reappointed, unless otherwise specified in the governing documents of the
Council.

Appointment of Presiding Officer: The designated administrative officer and the Senate Executive
Committee shall reach an agreement on a presiding officer, and the joint choice shall be submitted to
the Senate for approval. If the presiding officer is selected from among the membership of the
Council, a replacement shall be appointed to the vacated seat.

Operational Relationship of University Councils to Sponsors:

7.6.a

7.6.b

7.6.c

7.6.d

7.6.e

7.6.f

The Office of the University Senate shall provide basic support for the activities of University Councils.

The office of the designated administrative officer, through its ex officio University Council member,
shall provide liaison to other administrative units as required.

The unit director shall provide the University Council with internal data, reports, studies, and any other
materials required to support the Council’'s work. In addition, the director shall also arrange for unit
staff to appear before the committee as requested.

Control of the University Council’'s agenda shall be the responsibility of the presiding officer of the
University Council and the voting members of the University Council in accordance with procedures
for standing committees provided in Article 5.3.a, subject to the charges provided in Article 7.4 of
these Bylaws, the appropriate subsection of Article 8 of these Bylaws, and the approved Task Force
Report governing the University Council.

Each University Council shall develop its own bylaws, which must be approved by the designated
administrative officer and by the Senate.

In addition to the required annual report, the presiding officer shall keep the Chair of the Senate
informed of the major issues before the University Council and shall indicate when action or
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information items are likely to be forwarded for Senate consideration. In submitting
recommendations for Senate action, the University Council shall inform the unit director and the
designated administrative officer in advance of its recommendations. For purposes of conducting
Senate business, reports from the University Council and floor privileges of the Senate shall be
managed in the same manner as standing committees of the Senate defined in these Bylaws (3.3.c,
4.4.b). In the case where the presiding officer of the University Council is not a member of the Senate,
he or she may report to the Senate and participate in the deliberations of the Senate subject to the
provisions of Article 3.3.c of these Bylaws.

7.7 Review of University Councils:

7.7.a

7.7.b

Five (5) years after a University Council is formed, a review of the University Council shall be
undertaken jointly by the Senate and administration, and a written report issued. The review may
recommend continuation of the University Council in its original form and mode of operation,
modification of the University Council structure and/or operations, or discontinuance of the University
Council.

Following the initial review, the University Council and its operations shall be reviewed in conjunction
with the periodic review of the Plan.

ARTICLE 8
UNIVERSITY COUNCIL SPECIFICATIONS

8.1 University Library Council

8.1.a

8.1.b

Charge: The University Library Council has the responsibility to provide advice and to report on policy
issues concerning the University Libraries to the University Senate, to the Senior Vice President and
Provost, and to the Dean of Libraries (see Appendix 1 for additional responsibilities and the Library
Council’s Bylaws).

Membership: The Library Council shall consist of thirteen (13) appointed members and three (3) ex
officio members. The appointed members shall be: the Chair, ten (10) faculty members including at
least one (1) member of the library faculty, one (1) graduate student, and one (1) undergraduate
student. The three (3) ex officio members shall be a representative of the Office of the Senior Vice
President and Provost, a representative of the Office of the Dean of Libraries, and the Chair-Elect of
the Senate.

8.1.c The Chair shall be a tenured faculty member.

8.1d

Reporting Responsibilities: The University Library Council shall report to the University Senate and
the Senior Vice President and Provost under the terms of responsibility defined in Article 7.4 of these
Bylaws.

8.2 University Research Council:

8.2.a

8.2.b

Charge: In addition to the charges specified in Articles 5.2 and 7.4 of these Bylaws, the Research
Council shall be governed by the following: The Research Council is charged to formulate and
continually review policies regarding research, its funding, its relation to graduate and undergraduate
academic degree programs, and its service to the community. Also, the Research Council is charged
to review the research needs of faculty, other researchers and students, and to make
recommendations to facilitate the research process and productivity of the University. Further, the
Research Council shall formulate and continually review policies on the establishment, naming,
reorganization, or abolition of bureaus, centers, or institutes that do not offer programs of instruction
or regularly offer courses for credit, including their relationship to graduate and undergraduate
academic programs. Additionally, when it perceives problems, the Research Council has the power
to undertake investigative studies and recommend solutions.

Membership: The University Research Council shall consist of thirteen (13) appointed members and





8.2.c

8.2d
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ten (10) ex officio members. The appointed members shall be the Chair and eight (8) faculty
members; one (1) staff member; and three (3) students, including at least one (1) graduate and one
(1) undergraduate student. Eight (8) voting ex officio members include a representative of the Vice
President for Research, a representative of the Dean of the Graduate School, a representative of the
Dean of Undergraduate Studies, the Director of the Office of Research Administration and
Advancement, and the Chairs of four (4) subcommittees of the University Research Council as
follows: Research Development and Infrastructure Enhancement Subcommittee (RDIES); Research
Advancement and Administration Subcommittee (RAAS); Intellectual Property and Economic
Development Subcommittee (IPEDS); and Awards and Publicity Subcommittee (APS). A
representative of the President and a representative of the Senior Vice President and Provost shall
serve as non-voting ex-officio members.

The Chair shall be a tenured faculty member.
Reporting Responsibilities: The University Research Council shall report to the University Senate and

the Vice President for Research under the terms of responsibility defined in Article 7.4 of these
Bylaws and the report establishing the University Research Council.

8.3 University IT Council:

8.3.a

8.3.b

8.3.c

8.3.d

Charge: The IT Council shall advise and report on policy issues concerning the Division of IT to the
University Senate and the Vice President for Information Technology and CIO. In addition to such
responsibilities as are enumerated in Article 7 of these Bylaws, the IT Council shall:

1) Respond to requests from the Division of Information Technology, extra-divisional advisory
bodies (such as the Council of Deans or the Student Technology Fee Committee), the
University Senate, or other campus stakeholders for guidance on IT policy and
implementation.

2) Advise on the Division’s budget, material resources, personnel, staffing and human resources,
administrative policies and practices, and have all other responsibilities listed in 7.4 of the
Bylaws of the University Senate.

3) Initiate strategic inquiries on IT-related matters impacting or likely to impact the campus
community.

Membership: The IT Council shall consist of a Chair (1), the chairs of the feur five (45) IT Council
Working Groups, and the following members already serving on an IT Council Working Group: one
(1) exempt staff member, one (1) undergraduate student, one (1) graduate student, one (1)
professional track faculty member, one (1) tenured faculty member. The Vice President and CIO, or a
designee, shall serve as a non-voting ex officio member. Additional non-voting ex officio members
may be appointed as needed, by agreement between the CIO and the Senate Executive Committee.

The Chair of the IT Council shall be appointed by the Vice President for Information Technology and
CIO and the Senate, as described in 7.5 of these Bylaws. The Chair will serve a three year term. The
Chair shall normally (subject to exception by agreement of the Vice President and the Senate) also
serve as a member of one of the Working Groups.

Working Groups: The IT Council shall create feur five standing Working Groups. These groups
should carry out research and make recommendations on IT issues, and shall each work with the
appropriate Deputy CIO in the Division. The chair of each Working Group shall be appointed by the
CIO and shall serve a two-year term. The four five Working Groups shall be:

1) Learning @ Technology, which focuses on IT portfolio related decisions regarding
technology for classroom support, learning support, and scholarly enablement;
2) Enabling Research, which focuses on IT portfolio related decisions regarding tools that

support research, such as collaboration tools, data storage and access, and other
research computing initiatives;

3) Infrastructure, which focuses on IT portfolio related decisions regarding physical
hardware and investments needed to support University IT service offerings;
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4) Enterprise Systems, which focuses on IT portfolio related decisions regarding
enterprise administrative software and systems used by faculty, staff, and students on
a daily basis; and
5) User Experience, which focuses on issues related to student and instructor
experiences with IT services, accessibility to users, and considers whether the needs
of the campus community are being met.

8.3.e  Reporting Responsibilities: The IT Council shall report to the Vice President and CIO of the Division
of Information Technology and to the University Senate.

ARTICLE 9
THE ATHLETIC COUNCIL

9.1 The Athletic Council

9.1.a The Athletic Council exists to help the University develop and maintain the best possible
intercollegiate athletic program consistent with the academic integrity of the institution and the
academic and social development of student athletes. The Athletic Council shall operate in
accordance with its charter (Appendix 4), which shall specify its role, scope, responsibilities,
leadership, and membership. Changes to the charter shall be approved by the President of the
University.

9.1.b  Membership: The charter designates its membership. The membership of the Athletic
Council elected by the Senate includes:

1) Seven faculty members elected by the Senate at the annual Transition Meeting. Elected
faculty representatives shall serve for a three-year term, and faculty who have served a full
term shall for a period of one year be ineligible for re-election. The Senate should make every
effort to assure diversity among the candidates for election to the Council.

2) One staff member elected by the Senate at the annual Transition Meeting for a three-year
term. A staff member who has served a full term shall for a period of one year be ineligible for
re-election.

3) The Chair of the Senate Campus Affairs Committee, or a faculty member designated by the

Committee, shall serve as an ex-officio member.
9.1.c Relationship between the Senate and the Athletic Council:

1) The Council in cooperation with the Athletic Director shall submit an annual report to the
Senate on the status of intercollegiate athletics at the University. This report shall at least
include an analysis of admissions, academic performance, class attendance, major selection,
graduation rates, budget performance, and compliance with NCAA, Conference, and campus
rules.

2) The Council shall inform the Senate for its review of any proposed amendments to the
Council’s charter.

ARTICLE 10
DUTIES OF THE EXECUTIVE SECRETARY AND DIRECTOR

10.1  The Executive Secretary and Director of the Senate shall be responsible for the minutes and audio recordings
of all Senate meetings.

10.1.a The minutes shall include only actions and business transacted. They shall be submitted to the
Senate for approval. Copies of the approved minutes shall be made available to all chief
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administrative officers of Colleges, Schools, departments, and other units, and to the campus news
media.

10.1.b A complete audio recording shall be made of each meeting and shall be maintained by the Office of
the University Senate. In accordance with the University’s Records Retention and Disposal Schedule,
a copy of each audio recording, excluding only those parts recorded during closed sessions, shall be
placed with the minutes in the University Archives for open access.

10.2 The Executive Secretary and Director shall also maintain the following kinds of Senate records (see Article 4.8):

10.3

10.4

10.5

10.6

10.7

10.8

10.9

10.10

(1) All material distributed to Senate members;
(2) All material received by or distributed to members of the Executive Committee;
(3) Any minutes of the Senate or the Executive Committee not otherwise included under (1) and (2);

(4) Annual reports of all committees of the Senate not otherwise included under (1) and (2);

(5) The audio records of Senate meetings;
(6) The current and all previous versions of the Plan and the Bylaws;

(7)  Articles concerned with Senate structure and operation from campus and University publications
as they come to the attention of the Executive Secretary and Director; and

(8) Other items deemed appropriate by the Executive Secretary and Director or the Chair of the
Senate.

The Executive Secretary and Director shall store inactive records of the Senate in the University Archives.

The Executive Secretary and Director shall be responsible for the preparation of the Senate budget in
accordance with Article 4.6.

The Executive Secretary and Director shall prepare as soon as possible after each annual senatorial election,
a directory of the membership of the new Senate indicating for each member the constituency, term, office or
department, and email address. A copy of this directory shall be available to all members of the new Senate.

The Executive Secretary and Director shall keep a list, with campus addresses and telephone numbers, of all
Senate officers and of all presiding officers of all Senate committees. This information shall be available upon
request to any member of the campus community.

The Executive Secretary and Director shall make available to each Senator, by campus mail or electronic
means, a copy of the agenda and supporting material for each meeting. The receipt of the agenda and the
supporting material then available shall satisfy the notice requirements of the meeting in question (Article 3.1
and 3.2.b).

The Executive Secretary and Director shall prepare for the members of the Senate and its Executive
Committee, as appropriate, all agendas, minutes, reports, and other documents, with the exception of
proposals relating to the Programs, Curricula, and Courses (PCC) Committee. Nonetheless, the Executive
Secretary and Director shall be responsible for the distribution of all items of Senate business, including PCC
items to the members of the Senate and its Executive Committee, and to other such committees as necessary.

The Executive Secretary and Director shall inform the Executive Committee of the status of all members of the
Senate in accordance with the Plan (Article 3.4.a(3-4), 3.4.b(3-4), and 3.7) and these Bylaws (Articles 2.2, 4.1,
5.5, and 5.6).

The Executive Secretary and Director shall have the privilege of attending the meetings of all standing
committees and ad hoc committees of the Senate to assist in the coordination of Senate business.
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10.11 The Executive Secretary and Director shall provide information or assistance as requested for revision of
the undergraduate catalog.

ARTICLE 11
ANNUAL TRANSITION OF THE SENATE

11.1  Preparation for Transition:

11.1.a

11.1.b.

By no later than the scheduled December meeting of the Senate, the Committee on Committees shall
present to the Senate eight (8) nominees from among outgoing Senate members to serve on the
Nominations Committee. The nominees shall include four (4) faculty members, one (1) exempt staff
member, one (1) non-exempt staff member, one (1) graduate student, and one (1) undergraduate
student. Further nominations shall not be accepted from the floor of the Senate. The Senate, as a
body, shall approve the slate of nominees to serve on the Nominations Committee. The Chair-Elect of
the Senate shall serve as a non-voting, ex officio member of the Nominations Committee. The
Nominations Committee shall elect its own Chair from within the membership of the committee. The
Nominations Committee shall solicit nominations from the membership of the Senate and shall
present to the Chair of the Senate by April 15:

(1) A slate of at least two (2) candidates per seat from each constituency for elected membership on
the Executive Committee, including those incumbent elected members who are eligible and
willing to stand for reelection,

(2) Slates of candidates to replace the outgoing members of the Committee on Committees, the
Campus Transportation Advisory Committee (CTAC), the University Athletic Council, and the
Council of University System Faculty (CUSF), and any other committees as required by these
Bylaws, including at least one (1) nominee for each position to be filled, and

(3) A minimum of two (2) candidates for the office of Chair-Elect.

Before reporting to the Chair of the Senate, the Nominations Committee shall secure the consent of all
candidates in writing.

A brief statement of each candidate's qualifications shall be sent to the voting membership of the
incoming Senate ten (10) working days before the Transition Meeting of the Senate. Any further
nominations made by members of the Senate and accompanied by a brief supporting statement and
the consent of the candidate must be received by the Executive Secretary and Director at least twelve
(12) working days before the Transition Meeting. These additional nominations shall be sent to the
voting membership of the incoming Senate ten (10) working days before the Transition Meeting.

11.2  Transition Meeting:

11.2.a

11.2.b

11.2.c

11.2d

The Transition Meeting will be the last regularly scheduled meeting of the Spring semester, and starts
a new Senate session.

Terms of office of newly elected Senators will begin, and the terms of the outgoing Senators will end,
with the call to order of the Transition Meeting by the outgoing Chair.

Election of the Chair-Elect, as provided for in section 5.7.a of the Plan, shall be the first order of
business of the Transition Meeting, after which the outgoing Chair will pass the gavel to the previous
Chair-Elect, who will assume the Chair.

The election of the Executive Committee, election of incoming members of the Committee on
Committees, Campus Transportation Advisory Committee (CTAC), Athletic Council, Council of
University System Faculty (CUSF), and such other persons elected by the members of the Senate,
shall be scheduled special orders of the Transition Meeting. Nominations may be received from the
floor by the Chair, in addition to those provided for in Article 11.1. Any such nomination is contingent
on the consent of the candidate, which must have been secured beforehand in writing if the
nomination is made in the absence of the candidate. In the event of a tie vote in the election for
members of the Executive Committee or the Committee on Committees, a ballot will be distributed to
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each Senator in the appropriate constituency. Ballots are to be returned to the Office of the
University Senate within one (1) week from the date distributed.

11.2.e The elected members of the outgoing Executive Committee and the Committee on Committees shall

continue to serve until the election of new members is held.

11.2.f After the conclusion of the Transition Meeting, any vacancies on standing committees will be filled by

the new Committee on Committees, subject to the approval of the Executive Committee and pending
confirmation by the full Senate at its next regularly scheduled meeting.

APPENDIX 1
BYLAWS OF THE UNIVERSITY LIBRARY COUNCIL

1. Charge to the Library Council: The University Library Council has the responsibility to provide advice about
policy issues concerning the University Libraries to the University Senate, to the Senior Vice President and
Provost, and to the Dean of Libraries.

A. The Council's Responsibilities to the University Senate:

B.

(1)

(@)
®3)

Make recommendations for major changes and improvements in policies, operations, and services of the
Libraries that represent the concerns and interests of Senate constituencies as well as other users of the
Libraries. Such recommendations should specify the resource implications. Reports and recommendations
to the University Senate shall be submitted to the Senate Executive Committee for placement on the
agenda of the University Senate in the same manner as reports from the Senate's standing committees. It
is expected that the Library Council will also inform the Senior Vice President and Provost in advance of
these legislative recommendations. In addition to the mandatory annual report, the Chair of the Library
Council shall keep the Chair of the Senate informed of the major issues before the Library Council and
shall indicate when action or information items are likely to be forwarded for Senate consideration.

Respond to charges sent to the Library Council by the Senate Executive Committee.

Provide an annual written report of the Library Council's activities, including the status of recommendations
made by the Library Council each year, and of unresolved issues before the Library Council.

The Library Council's Responsibilities to the Senior Vice President and Provost:

1)

()

®3)

(4)
(5)
(6)

(7)

Advise on the Libraries' budget, space, personnel and staffing, and other resources. It is expected that the
Senior Vice President and Provost will consult the Library Council before undertaking major reviews of the
Libraries with APAC and before preparing the annual budget for the Libraries.

Advise on the Libraries' administrative policies and practices.

Advise on the charges to be given to the committees to review the Dean of Libraries and to conduct the
unit review of the University Libraries based on University policy

Advise on matters concerning the Libraries in conjunction with accreditation review and strategic planning.
Respond to requests for review, analysis, and advice made by the Senior Vice President and Provost.

Meet at least annually with the Senior Vice President and Provost to review the major issues facing the
Libraries and its activities on campus.

The Library Council is responsible for informing the Senior Vice President and Provost of pending reports
and recommendations to the University Senate.

C. The Library Council's Responsibilities to the Dean of Libraries:





(1)

(2)

3)

(4)

(5)

(6)

(7)
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Advise on the needs and concerns of diverse constituencies within the campus community with respect
to Library policies, services, and new resources and technology.

Advise on strategies to involve Library users in the initiation, evaluation, and integration of new Library
policies, practices, procedures, and technology. Such strategies might include forums for the discussion of
changes, workshops for adjusting to new technologies, and ongoing programs of Library education.

Advise on operations, policies and new opportunities.

Advise on Library planning including strategic planning and other major plans for Library operation and
development.

Review and advise on the Libraries' reports, studies, and proposed initiatives that have significant long-
term resource implications for the Libraries.

Hold at least one (1) meeting each year at which the Dean shall review major issues and plans,
summarized in a State of the Libraries report distributed in advance to the Library Council.

It is expected that the Library Council will adopt a broad campus perspective and that the Dean of the
Libraries will inform the Library Council of the University Libraries’ needs and concerns and seek advice
about major modifications of policies and operations affecting the campus community.

D. To Fulfill Its Responsibilities, the Library Council May:

(1)

(2)
®3)

Undertake investigative studies in matters concerning the University Libraries and recommend solutions to
the University Senate, the Senior Vice President and Provost, the Dean of Libraries, or the general
campus community.

Conduct open hearings on major issues concerning the University Libraries and their activities.

Communicate directly with the campus community on concerns related to support for, policies of, and
services provided by the University Libraries.

Composition of the Library Council: The Library Council shall consist of thirteen (13) appointed members and
three (3) ex officio members. The appointed members shall be: the Chair, ten (10) faculty members including at
least one (1) member of the Library faculty, one (1) graduate student, and one (1) undergraduate student. The
three (3) ex officio members shall be a representative of the Office of the Senior Vice President and Provost, a
representative of the Dean of the Libraries Office, and the Chair-Elect of the Senate.

A. Tenure in Office:

1)

(2)

3)

(4)

()

The Library Council Chair should be a tenured faculty member appointed for a single three-year term.
Normally, the Chair shall have served as a member of the Library Council. If the Chair is serving as a
regular member of the Library Council at the time of appointment, a new member shall be appointed to
serve the remainder of the term the Chair has vacated. The Senior Vice President and Provost and the
Senate Executive Committee shall reach an agreement on the Library Council Chair, and the joint choice
shall be submitted to the University Senate for its approval.

The remaining ten (10) faculty members shall be appointed for staggered two-year terms. No faculty
member shall serve more than two (2) terms consecutively. For this purpose, members who have served
more than a year should be considered to have served a full term.

The two (2) student members shall be appointed for one-year terms. No student member should serve
more than two (2) terms consecutively. For this purpose, student members who have served more than
half their term should be considered to have served a full term.

The Office of the Senior Vice President and Provost will appoint a member of the Provost's staff as an ex
officio member of the Library Council who will have voice but not vote.

The Dean of Libraries’ Office will appoint an upper-level member of the Libraries’ administrative staff as an
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ex officio member of the Library Council who will have voice but no vote.

(6) The Chair-Elect of the Senate shall serve as an ex officio member of the Library Council who will have
voice but no vote.

Qualifications of Library Council Members: Successful operation of the Library Council requires that the
members of the Library Council understand the nature of the Libraries and represent the best interests of the
campus as well as the particular interests of their specific constituencies.

1. The Library Council members should be chosen from people who can bring a campus-wide perspective to
their deliberations on Library matters and who have shown interest and willingness to foster a good
working relationship between the Libraries and their users.

2. Library Council members should be selected to represent as broad a range of campus disciplines and
interests as possible. Faculty members should include representatives from both the professional and arts
and sciences colleges, and within these constituencies, representatives of the arts and humanities, social
sciences, and physical and biological sciences.

The Appointment Process: In the spring of each year, the Chair of the University Library Council shall notify
the representative of the Office of the Senior Vice President and Provost and the Chair-Elect of the Senate of
the appointments required for the following academic year. The representative of the Office of the Senior Vice
President and Provost and the Chair-Elect of the Senate shall draw up a slate of hominees who will agree to
serve, and the slate will be submitted to the Senior Vice President and Provost and the Committee on
Committees for approval. The list of nominees for Library Council membership shall be submitted to the
University Senate for approval. Ordinarily, the slate will be presented at the same Senate meeting at which
other committee slates are approved. Dates of appointment and beginning of terms shall correspond with
those of Senate committees. Replacement of Library Council members will take place through the same
consultative process as the initial appointment, with submission of names to the Senate occurring as needed.

Operation of the Library Council: Effective and efficient Library Council operation will require adequate support
and full cooperation among the Senate, the Senior Vice President and Provost, the Dean, and their offices.

A.

The Office of the University Senate or its designee will provide normal committee support to the Council,
including maintaining mailing lists, reproducing Library Council documents, keeping a copy of Library Council
minutes, maintaining files for the Library Council, and arranging meeting rooms.

The Office of the Senior Vice President and Provost, through its ex officio Library Council member, will provide
liaison to other administrative units, such as the Office of Institutional Research, Planning and Assessment, for
their reports, data, or assistance. The Office of the University Senate will also provide website space for the
Library Council.

The Dean of the Libraries will provide the Library Council with internal data, reports, studies, etc. as needed to
support the Library Council's work. The Dean will also arrange for unit staff to present testimony concerning
such reports as the Library Council finds useful in carrying out its responsibilities. The Dean's assistance to the
committee shall also include providing the Library Council members with the opportunity to attend an
appropriate orientation session dealing with the Libraries.

Control of the Library Council's agenda will be the responsibility of the Library Council Chair and the voting
members of the Library Council.

While being responsive to the needs of the Senior Vice President and Provost and the Senate in a timely
manner is necessary, the sponsoring parties and the Dean of the Libraries must not attempt to micro-manage
the ongoing operation of the Library Council. In turn the Library Council must not attempt to micro manage the
Libraries.

The Library Council shall meet as necessary, but in no case less than once per semester. Meetings may be
called by the Chair. In addition, upon receiving a request of any three members of the Library Council, the
Chair shall call a meeting. A majority of the voting members of the Library Council shall constitute a quorum for
the conducting of official business of the Library Council.
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4. Operational Relationship of the Library Council to its Sponsors:

A. For purposes of University Senate action, a Library Council created through Senate action will appear in
essentially the same role as a standing committee of the University Senate.

B. The Chair may present reports and recommendations to the Senate but will not have a vote in Senate
proceedings, unless he or she is a member of the Senate.

C. Since the committees of the Senior Vice President and Provost range widely in form and function, and do not
operate under a formal plan of organization and bylaws, there is no need to specify the Library Council's
standing in the same fashion. For other purposes, such as APAC review of the Unit, the Library Council might
be consulted like a College Advisory Council (that colleges will have under the shared governance plan) could
be.

D. The Dean of Libraries will ordinarily meet with the Library Council and have a voice in its deliberations. Since
one of the three main functions of the Library Council is to advise the Dean, the Dean shall not formally be a
member of the Library Council. On formal reports and recommendations of the Library Council to the
University Senate or to the Senior Vice President and Provost, the Dean of the Libraries may send a separate
memorandum to the Senate or the Senior Vice President and Provost, as appropriate, supporting or opposing
the report or the recommendations, and providing rationale for the Dean's position.

5. Review of the Library Council: The Library Council and its operations will be reviewed in conjunction with the
periodic review of the Senate and the Plan.

APPENDIX 2
BYLAWS OF THE UNIVERSITY RESEARCH COUNCIL

APPENDIX 3
BYLAWS OF THE UNIVERSITY IT COUNCIL

APPENDIX 4
CHARTER OF THE UNIVERSITY ATHLETIC COUNCIL

APPENDIX 5
PROCEDURES FOR ELECTIONS OF UMCP REPRESENTATIVES TO THE
COUNCIL OF UNIVERSITY SYSTEM FACULTY (CUSF)

The Chair of CUSF is not a member of CUSF. Thus, if the Chair is from College Park, a replacement must be named.
At the end of his/her term as Chair, if his/her term on CUSF is not finished, he/she resumes his/her position as a CUSF
member.

The normal term for CUSF representatives is three (3) years, with two alternates serving three (3) year terms; if both
alternates are elected at the same time, priority to be a replacement shall be in order of votes received. If a regular
representative is unable to serve out his/her term, an alternate replaces him/her for the remainder of the term, and a
new alternate is named. The replacement representative shall be chosen in order of number of votes received. The
Office of the University Senate will identify a replacement alternate subject to confirmation by the Senate Executive
Committee.

The University Senate will elect representatives to CUSF each spring. The Senate Nominations Committee will solicit
candidates and will present a slate to the Chair of the Senate with at least one (1) candidate for each vacant position to
be filled. At the Transitional Meeting of the Senate, faculty Senators will vote to elect representatives to CUSF. Each
faculty Senator shall have as many votes as there are open positions. If there are more candidates than positions, the
person(s) receiving the most votes, in order, are declared representatives. The person receiving the next most votes is
declared alternate. The remaining person, in order of vote tally, will be asked to move into the alternate position if the
previous paragraph comes in to play. A record of the outcome of the election will be retained by the Executive
Secretary and Director of the University Senate. If there are not sufficient candidates, or the pool of candidates is
exhausted, representatives are chosen by the Executive Committee.

APPENDIX 6
PROCEDURES FOR ELECTIONS OF UMCP REPRESENTATIVES TO THE
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COUNCIL OF UNIVERSITY SYSTEM STAFF (CUSS)

The mission of the Council of University System Staff (CUSS) is to provide a voice for Staff employee concerns in
reference to basic decisions that affect the welfare of the University System of Maryland (USM) and its employees.
CUSS speaks for all non-exempt and exempt staff employees on Regular and Contingent Il Status, who are not
represented by a union under collective bargaining.

CUSS is comprised of Staff employees representing each USM institution and the USM Office (USMO). Institution
membership is proportionate to the number of Staff employees at the individual institutions, with a minimum of two (2)
primary members and two (2) alternate members per institution. Representation on CUSS from each constituent
institution is apportioned according to the following formula: 1 to 999 eligible employees, 2 representatives; over 1000
eligible employees, 3 representatives. Staff at each constituent institution shall also select an alternate who shall
substitute for a regular member of CUSS when needed. Alternates should be selected at the same time and in the
same manner as regular members. A delegation may include more than one (1) alternate who is eligible to cast a vote
for an absent member provided the member has given prior notification to the Chair of CUSS. The University of
Maryland, College Park is entitled to three (3) representatives, and up to three (3) alternates.

As defined in 6.10.f of the Senate Bylaws, the Senate Staff Affairs Committee is responsible for administering the
CUSS nomination and election process. Definitions of eligible staff shall be determined by the Board of Regents and
CUSS. The CUSS elections will be administered in the spring semester every other year, as the terms of the current
CUSS representatives are expiring. The Staff Affairs Committee will solicit candidates from the eligible staff population
and will present ballots to the same population with at least one (1) candidate for each vacant position to be filled.
Eligible staff employees will vote to elect representatives to CUSS. If there are more candidates than positions, the
person(s) receiving the most votes, in order, are declared representatives. The person(s) receiving the next most votes
are declared alternate(s). A record of the outcome of the election will be retained by the Executive Secretary and
Director of the University Senate.

New members shall begin their terms August 1. The normal term for CUSS representatives and alternates is two (2)
years. If a regular representative is unable to serve out his/her term, an alternate replaces him/her for the remainder of
the term, and a new alternate is named. The replacement representative shall be chosen in order of number of votes
received.

APPENDIX 7
PROCEDURES FOR REVIEW OF COLLEGE AND SCHOOL PLANS OF ORGANIZATION

1. Inaccordance with Article 11 of the Plan, each College, School, Department and other Academic Program, and
the Library, shall have a Plan of Organization.

a. The Plan of Organization of each College, School, and the Library shall reviewed by the University Senate
according to the procedures detailed in section 2 of this appendix. All revisions to such Plans of
Organization must be approved by the University Senate and the President of the University prior to taking
effect.

b. The Plan of Organization of a Department or other Academic Program shall be reviewed and revised by
the Faculty Advisory Committee of the College to which it belongs. In the review and revision of such
Plans, the University Senate may act in an advisory capacity if asked to do so by the College.

2. Plans of Organization should be revised by each College in accordance with 11.3 of the Plan and shall be
submitted to the University Senate for review.

a. Revised Plans of Organization shall be reviewed by the Senate Elections, Representation, and
Governance (ERG) Committee for compliance with the University’s Plan of Organization, University policy,
and best practices of shared governance.

b. The Senate Faculty Affairs Committee shall review the Appointment, Promotions, and Tenure (APT)
section of each Plan and any related documentation for compliance with the University’'s APT Policy.

c. The ERG and Faculty Affairs Committees shall communicate any concerns or requested revisions to the
College or School to which the Plan belongs.

d. Once all necessary revisions have been made, the ERG and Faculty Affairs Committees shall certify that
they find the Plan to be in compliance and the revised Plan of Organization shall be submitted to the
College Assembly for approval.

e. Upon approval of the College Assembly or equivalent, the ERG Committee shall submit the revised Plan
and its accompanying report to the Senate Executive Committee for review and placement on the Senate
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Agenda.
f. The revised Plan of Organization shall require final approval by the University Senate and the President of
the University.

During the initial implementation of a recently approved Plan of Organization, a College or School may submit
additional minimal or technical amendments to the Senate within one year of final approval by the President.
These revisions will undergo an expedited review process by the Senate ERG Committee, and by the Faculty
Affairs Committee if appropriate. The committee(s) shall review only those amendments submitted by the College
or School and shall not conduct a full review of the Plan. Upon approval by the ERG Committee, the amendments
shall be submitted to the College Assembly, the Senate Executive Committee, the Senate, and the President of
the University according to the procedures outlined above in section 2 d-f.

Until a revised Plan of Organization is approved by the University Senate and President, the version of the Plan of
Organization of each College, School, and the Library that was most recently approved by the University Senate
and President remains in effect, and provides the rules under which the College must review and approve future
revisions to its Plan. The University Plan of Organization supersedes any provisions in College, School, the
Libraries, Department, or Academic Program Plans that are in conflict with the purpose, applicability, or intent of
the University Plan.





Dates of Approval, Updates and Amendments to the Senate Bylaws

(Approved, Campus Senate, October 9, 1986)
(Approved, Board of Regents, February 6, 1987)
(Updated, July11, 1988)

(Amended, February 13, 1986)

(Amended, December 7, 1986)

(Amended, May 7, 1990)

(Amended, September 13, 1990)

(Amended, November 15, 1990)

(Amended, October 14, 1993)

(Amended, December 6, 1993)

(Amended, March 31, 1994)

(Amended, April 18, 1994)

(Amended, May 5, 1994)

(Amended, November 10, 1994)

(Amended, August 28, 1996)

(Amended, May 15, 1997)

(Amended, March 5, 1998)

(Amended, April 2, 1998)

(Amended, April 6, 2000)

(Amended, April 15, 2015)
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(Amended, February 12, 2001)
(Amended, September 19, 2002)
(Amended, February 3, 2003)
(Amended, October 16, 2003)
(Amended, April 19, 2004)
(Amended, April 4, 2005)
(Amended, May 15, 2007)
(Amended, May 8, 2008)
(Amended, October 16, 2008)
(Amended, February 9, 2009)
(Amended, May 4, 2009)
(Amended, November 12, 2009)
(Amended, March 3, 2010)
(Amended, February 9, 2011)
(Amended, May 4, 2011)
(Amended, March 8, 2012)
(Amended April 19, 2012)
(Amended May 2, 2013)
(Amended September 18, 2013)
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University Senate
SENATE LEGISLATION APPROVAL

Date: September 19, 2013
To: Wallace D. Loh
From: Vincent Novara

Chair, University Senate
Subject: IT Council Structure
Senate Document #: | 12-13-45

| am pleased to forward for your consideration the attached legislation entitled, “IT
Council Structure.” Devin Ellis, Chair of the Elections, Representation, and
Governance (ERG) Committee, presented the proposal. The University Senate
approved the proposal at its September 18, 2013 meeting.

We request that you inform the Senate Office of your decision as well as any
subsequent action related to your conclusion.

Enclosure: IT Council Structure
Senate Document # 12-13-45

VN/rm

Cc: Mary Ann Rankin, Senior Vice President for Academic Affairs & Provost
Reka Montfort, Executive Secretary and Director, University Senate
Juan Uriagereka, Associate Provost for Faculty Affairs
Terry Roach, Executive Assistant to the President
Janet Turnbull, President’s Legal Office
Elizabeth Beise, Associate Provost for Academic Planning & Programs
Sylvia B. Andrews, Academic Affairs
Brian Voss, Vice President for Information Technology & CIO
Michael Eismeier, Division of Information Technology

Approved: MMM&D M Date: 09-23-2013

Wallace D. Loﬁ,

President
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University Senate
TRANSMITTAL FORM

Senate Document #:

12-13-45

Title:

Revisions to the Structure and Membership of the University IT
Council

Presenter:

Devin Ellis
Chair, Elections, Representation, & Governance (ERG) Committee

Date of SEC Review:

May 6, 2013

Date of Senate Review:

September 18, 2013

Voting (highlight one):

1. On resolutions or recommendations one by one, or
2. In a single vote
3. To endorse entire report

Statement of Issue:

The Division of Information Technology (DivIT) is currently in the
process of implementing its recently-approved Strategic Plan. An
item from the Plan relates to creating a new structure for IT
governance that more thoroughly engages the campus
community in the long-term implementation of IT at UMD. On
February 22, 2013, the SEC charged the ERG Committee with
reviewing the structure and membership of the existing IT Council
and making recommendations on its structure and function in
relation to DivIT’s request for enhanced governance of IT.

The existing University IT Council is composed of three Deans, all
Vice Presidents, three faculty members, a graduate student, an
undergraduate student, and a University System of Maryland
(USM) representative. The Council specification state that it shall
be chaired by the Vice President and CIO for Information
Technology, although in recent practice the Council has been
chaired by the Provost. The IT Council meets only four or five
times a year. Meetings generally consist of presentations on hot
topics in IT rather than decision-making deliberations. DivIT
would like to create a more robust and active governance
structure focusing on four major governance areas: 1)
infrastructure; 2) teaching and learning; 3) research; and 4)
enterprise systems.

Relevant Policy # & URL:

Article 7, University of Maryland Plan of Organization:
http://www.senate.umd.edu/governingdocs/Plan _of Organization.pdf




http://www.senate.umd.edu/governingdocs/Plan_of_Organization.pdf



Recommendation:

- The ERG Committee recommends that the IT Council be
restructured to consist of a Steering Committee and four Working
Groups, in accordance with the specifications in its report.

- The ERG Committee recommends that the Bylaws of the
University Senate be amended to include a description of the
membership and general structure of the IT Council.

- The ERG Committee recommends that the first order of business
for the new IT Council should be to create its own Bylaws, which
should be submitted to the University Senate for approval, in
accordance with Article 7 of the Bylaws of the University Senate.

Committee Work:

The ERG Committee reviewed the charge and considered
different structures for a revised IT Council at its meetings on
March 3, March 26, and April 17, 2013. The committee reviewed
the current structure of the IT Council and met with the Planning
and Projects Officer from DivIT throughout its review.

The committee found that the current structure of the IT Council
does not facilitate effective decision-making. DivIT indicated it
would be more useful to simplify the Council to focus solely on
the four governance areas. However, the ERG Committee felt
strongly that a consortium of four groups without a coordinating
body above them would run the risk of a) being relegated to a
sub-Council status, or b) losing its connection to the Senate.

The committee decided to recommend that the IT Council should
retain a top-level Steering Committee responsible for oversight of
four Working Groups focusing on the governance areas outlined
by DivIT.

In the recommendation, the Steering Committee for the IT
Council should consist of a chair, the chairs of each Working
Group, the Vice President and CIO (as a non-voting ex-officio),
additional appropriate non-voting ex-officio members as
appointed by agreement of the CIO and the SEC, and the
following representatives already serving on a Working Group:
one exempt staff member, one undergraduate student, one
graduate student, one non-tenured research faculty member, and
one tenured faculty member. The chair of the Steering
Committee should also serve on one of the Working Groups. The
Steering Committee should be responsible for reporting to the
Vice President and CIO and the Senate, and should report to the
Senate at least twice a year on its work.

The committee recommends that the Working Groups represent






the major groups of stakeholders in IT life at the University and
should have between eight and twelve members. The groups
should be made up of a majority of faculty and staff not serving
as administrators, and students. The committee outlined specific
membership recommendations for each Working Group, and
determined that members and chairs should be appointed in
accordance with section 7.5 of the Bylaws. Each group should be
charged with researching and making recommendations on IT
issues. The Working Groups should not be restricted to working
on charges and should address additional issues as they see fit. It
is expected that the Working Groups would consult with and/or
meet with the relevant staff members from the Division as
appropriate.

In addition to the specifications of the IT Council, the ERG
Committee also determined that the Bylaws of the University
Senate should detail the specifications of the Council.
Accordingly, the committee developed the following text to be
inserted into Article 8 of the Bylaws:

“8.3 IT Council:

8.3.a Charge: The IT Council shall advise and report on policy
issues concerning the Division of IT to the University Senate and
the Vice President for Information Technology and CIO. In
addition to such responsibilities as are enumerated in Article 7
of these Bylaws, the IT Council shall:

1) Respond to requests from the Division of Information
Technology, extra-divisional advisory bodies (such as the Council
of Deans or the Student Technology Fee Committee), the
University Senate, or other campus stakeholders for guidance
on IT policy and implementation.

2) Advise on the Division’s budget, material resources,
personnel, staffing and human resources, administrative policies
and practices, and have all other responsibilities listed in 7.4 of
the Bylaws of the University Senate.

3) Initiate strategic inquiries on IT-related matters
impacting or likely to impact the campus community.

8.3.b Membership: The IT Council Steering Committee shall
consist of a chair (1), the chairs of the four (4) IT Council
Working Groups, and the following members already serving on
an IT Council Working Group: one (1) exempt staff member, one






(1) undergraduate student, one (1) graduate student, one (1)
non-tenured research faculty member, one (1) tenured faculty
member. The Vice President and CIO, or a designee, shall serve
as a non-voting ex-officio member. Additional non-voting ex-
officio members may be appointed as needed, by agreement
between the CIO and the SEC.

8.3.c The Chair of the IT Council Steering Committee shall be
appointed by the Vice President for Information Technology and
CIO and the Senate, as described in 7.5 of these Bylaws. The
Chair will serve a three year term. The Chair shall normally
(subject to exception by agreement of the Vice President and
the Senate) also serve as a member of one of the Working
Groups.

8.3.d Working Groups: The IT Council shall create four standing
Working Groups. These groups should carry out research and
make recommendations on IT issues, and shall each work with
the appropriate Deputy CIO in the Division. The chair of each
Working Group shall be appointed by the Committee on
Committees, in consultation with the CIO, and shall serve a two
year term. The four Working Groups shall be:

1) Learning @ Technology
2) Enabling Research

3) Infrastructure

4) Enterprise Systems

8.3.e Reporting Responsibilities: The IT Council shall report to
the Vice President and CIO of the Division of Information
Technology and to the University Senate.”

Alternatives:

The Senate could reject the recommendation and the current
structure of the IT Council would remain as the main source of IT
governance at UMD. However, without such a change to the
Council, DivIT may face difficulties in gaining the necessary
engagement in decision-making related to IT.

Risks:

There are no associated risks.

Financial Implications:

There are no financial implications.

Further Approvals Required:

Senate approval, Presidential approval.






Senate Elections, Representation, & Governance Committee
Senate Document 12-13-45
Revisions to the Structure & Membership of the University IT Council

May 2013

BACKGROUND

In February 2013, the University Senate approved the Strategic Plan for the Division of Information
Technology (DivIT) at the University of Maryland (UMD). Following approval by the Senate and the
President of the University, DivIT began the process of transforming its Plan into action, and asked the
Senate Executive Committee (SEC) to work with it to address an item in the Strategic Plan related to
shared governance. The Strategic Plan recommended creating a structure for IT governance which more
thoroughly engages the university community in determining the long-term implementation of IT at
UMD. On February 22, 2013, the SEC charged the ERG Committee with reviewing the structure and
membership of the existing IT Council and making recommendations on its structure and function in
relation to IT governance.

CURRENT PRACTICE

The IT Council is a jointly-sponsored university-level shared governance body whose purpose is to advise
the Vice President and CIO for Information Technology on information technology issues at UMD. The
Council is composed of three Deans selected by the Provost, all Vice Presidents, three faculty members
appointed by the Senate, a graduate student selected by the Graduate Student Government (GSG), an
undergraduate student selected by the Student Government Association (SGA), and a University System
of Maryland (USM) representative. The Council’s specifications state that it should be chaired by the
Vice President and CIO for Information Technology, although in recent practice it has been chaired by
the Provost.

In current practice, the IT Council meets only four or five times a year and does not fulfill the objectives
laid out in the Strategic Plan. Meetings generally consist of presentations on hot topics in IT rather than
decision-making deliberations. DivIT would like to create a more robust and active governance structure
focusing on four major governance areas: 1) infrastructure; 2) teaching and learning; 3) research; and 4)
enterprise systems.

COMMITTEE WORK

The ERG Committee began its review of the charge (Appendix 3) on March 3, 2013. The committee
discussed the charge and the current structure of the IT Council, and met with the Planning and Projects
Officer from the Division of Information Technology. The Planning and Projects Officer, who was
selected by the Vice President and CIO to work as a liaison with the ERG Committee during its
processes, explained that the current structure of the IT Council does not serve DivIT’s needs, primarily
because it is a large and cumbersome group that does not engage in decision-making deliberations. He
noted that it may be useful to consider dismantling the council as it currently stands to create a more
effective decision-making group. In particular, he shared that the Vice Presidents and Deans likely would
not need to have such a defined presence on the Council, since they already have well-defined
communication channels with the Vice President and CIO. He also indicated that the Vice President, in





conversation with his peers, had received feedback that indicated they found the existing process to be a
less than optimal use of their time.

With this information in mind, the ERG Committee considered different configurations for a restructured
IT Council. The various structures attempted to align the needs of DivIT with the existing rules and
procedures for University Councils in the Bylaws of the University Senate. The committee ultimately
focused on a structure with a top-level committee and four Working Groups that would report to it.

The committee spent much of its review discussing whether the IT Council should include such a top-
level body. One structure considered by the committee included a large and formal top-level body, which
included deans and vice presidents in its membership. Feedback from DivIT indicated that such a
structure was precisely what the desired change was intended to avoid. DivIT felt it would be more useful
to simplify the Council to focus on the four governance areas. However, the ERG Committee felt strongly
that a consortium of four groups without a coordinating body above them would run the risk of a) being
relegated to a sub-Council status, or b) losing its connection to the Senate. The latter point was reinforced
by consulting the regulations for University Councils laid out in the Senate Bylaws, and by obtaining
from the Senate Parliamentarian an opinion confirming that it would be difficult (if not impossible) to
enforce a relationship between the Senate and the new IT Council if it did not adhere to certain
fundamental, definitional standards (see Article 7 of the Bylaws in Appendix 2).

Ultimately, the committee proposed a structure that includes a streamlined Steering Committee
responsible for oversight of the Working Groups. The Steering Committee’s membership would consist
of the chairs and some members of various Working Groups, in order to facilitate cooperation between
the four groups and to assist the Steering Committee in seeing the full picture of the work of the IT
Council.

The committee also discussed the composition and responsibilities of the Working Groups at length. The
Working Groups would include members from: 1) traditional shared governance constituencies; 2)
administrative stakeholders; and 3) unique custodians and consumers of IT, (see Appendix 1 for a full list
of stakeholders). The committee discussed specific membership that might be critical for each Working
Group. In total, each group would have eight to ten voting members. In terms of ex-officio membership,
the committee agreed to give DivIT the flexibility to identify individuals to represent appropriate
stakeholders on an annual basis. The committee discussed the reporting requirements for the Working
Groups, and determined that they would report to DivIT or to the Steering Committee at its discretion.

In determining the appropriate requirements for chairs for the Steering Committee and the Working
Groups, the committee reviewed Article 7 of the Bylaws of the University Senate. The Bylaws state that
the chair of a University Council should be chosen by the Vice President with the input of the Senate, and
should serve a three year term. The committee noted no concerns with that arrangement, but did wish that
the chair should serve as a member of one of the Working Groups as well. The committee determined that
the Working Group chairs should serve two year terms, in the hope of striking a balance between a desire
for institutional memory and recognition of the time commitment involved in serving as chair.

As the committee developed a proposed structure for the revised IT Council, it also agreed that the
Bylaws of the University Senate should contain the specifications of the IT Council, as they include the
specifications of the University Library Council and University Research Council. Accordingly, the
committee developed appropriate text to be inserted into Article 8 of the Bylaws.

At its meeting on April 17, 2013, the committee voted to recommend that the IT Council be restructured
in accordance with the specifications described below. It also voted to recommend inserting the
specifications of the IT Council into the Bylaws of the University Senate.





RECOMMENDATIONS

The Elections, Representation, & Governance Committee recommends that the IT Council be restructured
to consist of a Steering Committee and four Working Groups, created in accordance with the
specifications described below.

The Elections, Representation, & Governance Committee recommends that the Bylaws of the University
Senate be amended to include a description of the membership and general structure of the IT Council.

The Elections, Representation, & Governance Committee recommends that the first order of business for
the new IT Council should be to create its own Bylaws, which should be submitted to the University

Senate for approval, in accordance with Article 7 of the Bylaws of the University Senate.

RECOMMENDED IT COUNCIL STRUCTURE

Recommended IT Council: The IT Council should be a consortium composed of four Working Groups
as explained below. The Council should also include a Steering Committee, which should have
responsibility for oversight of the four Working Groups, outlined below.

Purpose and Responsibilities:
The business of the IT Council should be:

1) To respond to requests from DivIT, an existing extra-divisional advisory body (such as the
Council of Deans or the Student Tech Fee Committee), the University Senate, or any other
campus stakeholder for guidance on IT policy and implementation.

2) To advise on DivIT’s budget, material resources, personnel, staffing and human resources,
administrative policies and practices, and to fulfill all other responsibilities listed in Article 7
Section 4 of the Bylaws of the University Senate.

3) To initiate strategic inquiries on IT-related matters impacting or likely to impact the campus
community.

Steering Committee
Membership: IT Council Steering Committee’s membership should include:

A Chair

The four Working Group chairs

Vice President for IT and CIO, or designee, as non-voting ex officio

Additional non-voting ex-officio members may be appointed as needed, by agreement between
the CIO and the SEC

One exempt staff person already serving on a Working Group

One undergraduate student already serving on a Working Group

One graduate student already serving on a Working Group

One non-tenured research faculty member already serving on a Working Group

One tenured faculty member already serving on a Working Group

b
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Members should be appointed in accordance with section 7.5 of the Bylaws of the University Senate. The
Chair of the IT Council Steering Committee should also be appointed in accordance with section 7.5 and

should serve as a member of one of the Working Groups as well. The Steering Committee should meet at
least once a year to report out on the Working Group to the SEC and Vice President and CIO.





Reporting: The Steering Committee should report either to the Vice President and CIO, or to the
University Senate when responding to charges from the Senate Executive Committee. Twice a year, the
IT Council Steering Committee should report to the SEC and the Senate on the work of its four groups.
The CIO should be responsible for keeping the Council of Deans and Cabinet fully and appropriately
apprised of the work of the IT Council, and should coordinate any requests or charges from the Cabinet
and Deans to the appropriate Working Group.

Working Groups

Working Groups should be charged with carrying out research on issues and proposing recommendations.
Each group should be responsible for advising on DivIT’s budget, material resources, personnel, staffing
and human resources, administrative policies and practices, and should have all other responsibilities
listed in 7.4.b of the Bylaws of the University Senate. The Working Groups should report their findings
and recommendations either a) directly to the relevant DivIT unit or office; or b) to the Steering
Committee. Each Working Group should be supported by and work with a Deputy CIO in the Division as
designated by the CIO.

Working Groups should also be an incubator for issues and ideas, and should not operate only in response
to charges. Working Groups should meet somewhere between eight and nine times per year, or
approximately once a month.

Working Groups are designed to be nimble, and to bring together the concerns of key stakeholders from
across the campus community, including consumers of IT resources, and those responsible for delivering
those resources and planning for the future. It is expected that Working Groups would consult with and/or
meet with relevant staff members from the Division as appropriate.

Membership: Working Groups should represent the three major groups of stakeholders in IT life at the
University (Appendix 1). The groups generally should have between eight and twelve members, and a
chair. A majority of members should be drawn from faculty and staff not serving as administrators, and
students. Faculty, staff, and student members should be appointed in accordance with section 7.5 of the
Bylaws of the University Senate. Appropriate Administration Stakeholders and Unique Custodians &
Consumers should be selected by the CIO, in consultation with the Senate. Faculty and staff members
should serve two year terms. Undergraduate and graduate student members may serve one year terms.
Members appointed by the CIO should be reappointed annually as appropriate.

Chairs: Each Working Group should have a chair, chosen by the Committee on Committees of the Senate
in consultation with the CIO. Chairs should be appointed to serve a two year term, and may be
reappointed for one additional two year term.

Recommended Working Groups:

Learning @ Technology

Remit: Classroom Support, Learning Support, Student Experience, Instructor Experience, Scholarly
Enablement

Special Membership Recommendations: Membership should include at least one graduate student and
one undergraduate student. At least one faculty member should be in a Non Tenure-Track instructional
faculty category and at least one student member should also be a member of the Campus Student
Technology Fee Advisory Committee (CSTFAC). The Director of CTE should be a member.

Enabling Research





Remit: Research Support Tools, Collaboration Tools, Data Storage and Access, IT and IP Issues

Special Membership Recommendations: At least one faculty member should be from the Non Tenure-
Track Research category. The committee should include designees from the VP of Research and the Dean
of the Graduate School.

Infrastructure
Remit: Physical Hardware/Software/Networking, Lifecycle Refresh, Security

Special Membership Recommendations: Membership should include at least one graduate student, one
undergraduate student, and one staff member. At least one student member should also be a member of
CSTFAC.

Enterprise Systems
Remit: Physical Infrastructure, Enterprise Business Systems

Special Membership Recommendations: This Working Group may not need to follow the general rule of
a majority of non-administrator members appointed by the Senate. Generally speaking, more leeway
should be allowed to the CIO in determining the membership of the Group. However, this group should
include at least one staff member in its membership.

RECOMMENDED AMENDMENT TO THE BYLAWS OF THE UNIVERSITY SENATE

8.3 IT Council:

8.3.a Charge: The IT Council shall advise and report on policy issues concerning the
Division of IT to the University Senate and the Vice President for Information
Technology and CIO. In addition to such responsibilities as are enumerated in
Article 7 of these Bylaws, the IT Council shall:

1) Respond to requests from the Division of Information Technology, extra-
divisional advisory bodies (such as the Council of Deans or the Student
Technology Fee Committee), the University Senate, or other campus
stakeholders for guidance on IT policy and implementation.

2) Advise on the Division’s budget, material resources, personnel, staffing and
human resources, administrative policies and practices, and have all other
responsibilities listed in 7.4 of the Bylaws of the University Senate.

3) Initiate strategic inquiries on IT-related matters impacting or likely to impact
the campus community.

8.3.b Membership: The IT Council Steering Committee shall consist of a chair (1), the
chairs of the four (4) IT Council Working Groups, and the following members
already serving on an IT Council Working Group: one (1) exempt staff member,
one (1) undergraduate student, one (1) graduate student, one (1) non-tenured
research faculty member, one (1) tenured faculty member. The Vice President and
CIO, or a designee, shall serve as a non-voting ex-officio member. Additional non-
voting ex-officio members may be appointed as needed, by agreement between the
CIO and the SEC.

8.3.c  The Chair of the IT Council Steering Committee shall be appointed by the Vice
President for Information Technology and CIO and the Senate, as described in 7.5





of these Bylaws. The Chair will serve a three year term. The Chair shall normally
(subject to exception by agreement of the Vice President and the Senate) also serve
as a member of one of the Working Groups.

8.3.d Working Groups: The IT Council shall create four standing Working Groups.
These groups should carry out research and make recommendations on IT issues,
and shall each work with the appropriate Deputy CIO in the Division. The chair of
each Working Group shall be appointed by the Committee on Committees, in
consultation with the CIO, and shall serve a two year term. The four Working
Groups shall be:

1) Learning @ Technology

2) Enabling Research

3) Infrastructure

4) Enterprise Systems

8.3.¢  Reporting Responsibilities: The IT Council shall report to the Vice President and

CIO of the Division of Information Technology and to the University Senate.
APPENDICES
Appendix 1 — List of IT Consumers at UMD
Appendix 2 — Proposed Amended Bylaws of the University Senate

Appendix 3 — University Senate Executive Committee Charge on Revisions to the Structure and
Membership of the University IT Council





APPENDIX 3 - SENATE EXECUTIVE COMMITTEE CHARGE ON ADDITION
OF USER EXPERIENCE WORKING GROUP ON THE IT COUNCIL
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University Senate
CHARGE
Date: October 24, 2014
To: Jess Jacobson

Chair, Elections, Representation, & Governance Committee

From: Donald Webster
Chair, University Senate

Subject: Addition of User Experience Working Group to the IT Council

Senate Document #: | 14-15-10

Deadline: December 19, 2014

The Senate Executive Committee (SEC) requests that the Elections, Representation, &
Governance (ERG) Committee review the attached proposed revision to the IT Council
structure and evaluate whether an additional working group focused on “user experience”
should be added.

Specifically, we ask that you:

1.

5.

Consult with the Director of Finance, Human Resources, Planning and Projects within the
Division of Information Technology on the need for a working group on user experience.

Consider whether the proposed working group on user experience will help address the
information technology needs of the campus.

Consider whether the chair of the proposed working group should be a voting member of
the IT Council Steering Committee.

. Consider whether any additional working groups should be added to the IT Council to

address any needs not being met by the existing and proposed groups.

If appropriate, recommend changes to the Senate Bylaws.

We ask that you submit your report and recommendations to the Senate Office no later than
December 19, 2014. If you have questions or need assistance, please contact Reka Montfort
in the Senate Office, extension 5-5804.

Attachment

DW/rm
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8.3 University IT Council:

8.3.a

8.3.b

8.3.c

8.3.d

8.3.e

Charge: The IT Council shall advise and report on policy issues concerning the
Division of IT to the University Senate and the Vice President for Information
Technology and CIO. In addition to such responsibilities as are enumerated in
Article 7 of these Bylaws, the IT Council shall:

1) Respond to requests from the Division of Information Technology, extra-
divisional advisory bodies (such as the Council of Deans or the Student
Technology Fee Committee), the University Senate, or other campus
stakeholders for guidance on IT policy and implementation.

2) Advise on the Division’s budget, material resources, personnel, staffing
and human resources, administrative policies and practices, and have all
other responsibilities listed in 7.4 of the Bylaws of the University Senate.

3) Initiate strategic inquiries on IT-related matters impacting or likely to
impact the campus community.

Membership: The IT Council Steering Committee shall consist of a chair (1), the
chairs of the five (5) IT Council Working Groups, and the following members

already serving on an IT Council Working Group: one (1) exempt staff member,
one (1) undergraduate student, one (1) graduate student, one (1) non-tenured
research faculty member, one (1) tenured faculty member. The Vice President
and CIO, or a designee, shall serve as a non-voting ex-officio member.
Additional non-voting ex-officio members may be appointed as needed, by
agreement between the CIO and the SEC.

The Chair of the IT Council Steering Committee shall be appointed by the Vice
President for Information Technology and CIO and the Senate, as described in
7.5 of these Bylaws. The Chair will serve a three year term. The Chair shall
normally (subject to exception by agreement of the Vice President and the
Senate) also serve as a member of one of the Working Groups.

Working Groups: The IT Council shall create five standing Working Groups.
These groups should carry out research and make recommendations on IT
issues, and shall each work with the appropriate Deputy CIO in the Division.
The chair of each Working Group shall be appointed by the Committee on
Committees, in consultation with the CIO and shall serve a two-year term. The
five Working Groups shall be:

Learning @ Technology
Enabling Research
Infrastructure
Enterprise Systems
User Experience

geers

Reporting Responsibilities: The IT Council shall report to the Vice President and
CIO of the Division of Information Technology and to the University Senate.

Senate Office 9/30/2014 8:39 AM
Senate Office 9/30/2014 8:39 AM
Deleted: 4

Senate Office 9/30/2014 8:39 AM
Deleted: four

Senate Office 9/30/2014 8:39 AM
Deleted: four






APPENDIX 2 - SENATE EXECUTIVE COMMITTEE CHARGE ON
REVISIONS TO THE IT COUNCIL SECTION OF THE SENATE BYLAWS

University Senate
CHARGE

Date: August 31, 2015

To: Jess Jacobson
Chair, Elections, Representation, & Governance Committee

From: Willie Brown A/A,%"%W

Chair, University Senate

Subject: Revisions to the IT Council Section of the Senate Bylaws
Senate Document #: | 15-16-04
Deadline: December 15, 2015

The Senate Executive Committee (SEC) requests that the Elections, Representation, &
Governance (ERG) Committee review the attached proposed revision to the IT Council
structure and provisions.

Specifically, we ask that you:

1. Consult with the Deputy Chief Information Officer within the Division of Information
Technology.

2. Consider whether the Chair of the IT Security Advisory Committee should be a voting
member of the IT Council Steering Committee.

3. Revise the language in the Senate Bylaws to align with the recent reorganization of the
Division of Information Technology.

4. If appropriate, recommend changes to the Senate Bylaws.

We ask that you submit your report and recommendations to the Senate Office no later than
December 15, 2015. If you have questions or need assistance, please contact Reka Montfort
in the Senate Office, extension 5-5804.

Attachment

WB/rm
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University Senate

PROPOSAL FORM
Name: Reka S. Montfort
Date: August 10, 2015

Title of Proposal:

Revisions to the IT Council Section of the Senate Bylaws

Phone Number:

X55804

Email Address:

reka@umd.edu

Campus Address:

1100 Marie Mount Hall

Unit/Department/College:

Office of the University Senate

Constituency (faculty, staff,
undergraduate, graduate):

Staff

Description of

issue/concern/policy in question:

The Vice President for Information Technology and Chief Information
Officer has requested that the chair of the IT Security Advisory
Committee be included on the IT Council as a voting member
because this position interacts with all of the chairs of the various IT
Council working groups. In addition, the Division of Information
Technology was recently reorganized so the language in 8.3.d must
be revised to align with those changes.

Description of action/changes
you would like to see
implemented and why:

Revisions to the Senate Bylaws as follows:

8.3.b Membership: The IT Council shall consist of a Chair (1), the chairs of

8.3.d

the five (5) IT Council Working Groups, chair of the IT Security
Advisory Committee, and the following members already serving
on an IT Council Working Group: one (1) exempt staff member, one
(1) undergraduate student, one (1) graduate student, one (1)
professional track faculty member, one (1) tenured faculty member.
The Vice President and CIO, or a designee, shall serve as a non-
voting ex officio member. Additional non-voting ex officio members
may be appointed as needed, by agreement between the CIO and
the Senate Executive Committee.

Working Groups: The IT Council shall create five standing Working
Groups. These groups should carry out research and make
recommendations on IT issues, and shall each work with the
appropriate Beputy-ClO in the Division of Information Technology
staff appointed by the ClIO. The chair of each Working Group shall
be appointed by the CIO and shall serve a two-year term. The five
Working Groups shall be:











APPENDIX 1 - SENATE EXECUTIVE COMMITTEE CHARGE ON MODIFYING
THE MEMBERSHIP OF THE INFORMATION TECHNOLOGY COUNCIL TO
INCLUDE A REPRESENTATIVE OF THE UNIVERSITY LIBRARIES

University Senate
CHARGE

Date: January 27, 2016

To: Jess Jacobson
Chair, Elections, Representation, & Governance Committee

From: Willie Brown A/"%” %W

Chair, University Senate

Subject: Modify the Membership of the Information Technology Council to
Include a Representative of the University Libraries

Senate Document #: | 15-16-18

Deadline: February 16, 2016

The Senate Executive Committee (SEC) requests that the Elections, Representation, &
Governance (ERG) Committee review the attached proposed revision to the University
Information Technology (IT) Council structure and evaluate whether a representative of the
University Libraries should be added to the membership of the council.

Specifically, we ask that you:

1. Consult with the proposer.

2. Consult with an appropriate representative of the Division of Information Technology.
3. Consult with the Chair of the University IT Council.

4. If appropriate, recommend changes to the Senate Bylaws.

We ask that you submit your report and recommendations to the Senate Office no later than
February 16, 2016. If you have questions or need assistance, please contact Reka Montfort
in the Senate Office, extension 5-5804.

Attachment

WB/rm



seheidt

Text Box

APPENDIX 1 - SENATE EXECUTIVE COMMITTEE CHARGE ON MODIFYING THE MEMBERSHIP OF THE INFORMATION TECHNOLOGY COUNCIL TO INCLUDE A REPRESENTATIVE OF THE UNIVERSITY LIBRARIES





l/yvy
TRy LM

University Senate

PROPOSAL FORM
Name: Gary White
Date: November 30, 2015

Title of Proposal:

Modify the membership of the Information Technology Council to
include a Representative of the University Libraries

Phone Number:

301-405-9281

Email Address:

gww2@umd.edu

Campus Address:

4115 McKeldin Library

Unit/Department/College:

University Libraries

Constituency (faculty, staff,
undergraduate, graduate):

Faculty

Description of

issue/concern/policy in question:

There is a movement to add a member of the Division of Information
Technology to the University Library Council. It is imperative that the
Libraries and IT work collaboratively through a range of information
technologies as there are mutual issues that both units are
addressing in how to best support delivery of quality instruction and
the support of research/research programs. Therefore, in addition to
having an IT representative on the University Libraries Council, it will
likewise be beneficial to having a member from the Libraries as a
representative on the Information Technology Council. This
representative will help ensure that both the Libraries and IT will
work together to effectively address broad issues of technical
feasibility, integration of services, fostering synergy between
information technology groups across campus, and other issues as
part of the Information Technology Council’s mandate to provide
guidance on these issues to the Chief Information Officer (CIO). In
addition, a Libraries representative is important as the IT council
addresses broad issues including cybersecurity, IT efficiencies, and
enterprise systems and these same issues pertain to the Libraries as
they address university-wide issues around supporting research and
teaching.






Description of action/changes
you would like to see
implemented and why:

Add a representative of the University Libraries to the membership
of the Information Technology Council.

Suggestions for how your
proposal could be put into
practice:

The representative of the University Libraries would be ex-officio.
The representative would be appointed by the Dean of University
Libraries.

Additional Information:

ULC has voted in favor of Elizabeth Beise’s proposal to add a
Representative of the Division of Information Technology to the
University Library Council and supports this reciprocal proposal to
likewise add a member of the University Libraries to the Information
Technology Council.

December 16, 2015: The ULC voted unanimously to support the
motion.

Please send your completed form and any supporting documents to senate-admin@umd.edu
or University of Maryland Senate Office, 1100 Marie Mount Hall,

College Park, MD 20742-7541. Thank you!
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University Senate
TRANSMITTAL FORM

Senate Document #:

15-16-04

Title:

Revisions to the IT Council Section of the Senate Bylaws

Presenter:

Jess Jacobson, Chair, Senate Elections, Representation, &
Governance (ERG) Committee

Date of SEC Review:

January 21, 2016

Date of Senate Review:

March 9, 2016

Voting (highlight one):

1. On resolutions or recommendations one by one, or
2. In a single vote
3. To endorse entire report

Statement of Issue:

Since the 2012-2013 academic year, the University Senate and
the Division of Information Technology (DIT) have been working
together to establish a new framework for a robust structure of IT
governance. During summer 2015, the Vice President for
Information Technology and Chief Information Officer (CIO)
requested a revision to the structure of the IT Council. The IT
Council recently formed an IT Security Advisory Committee to
serve as an advisor to the IT Council and to each of the Working
Groups, and the VP and CIO requested that the chair of the IT
Security Advisory Committee be included on the IT Council as a
voting member. In August 2015, the Senate Executive Committee
(SEC) charged the ERG Committee with considering whether
revisions to the IT Council’s membership would be appropriate.

Relevant Policy # & URL:

http://www.senate.umd.edu/governingdocs/2015Bylaws.pdf

Recommendation:

The ERG Committee recommends that the Senate Bylaws be
revised to include the chair of the IT Security Advisory Committee
as a member of the IT Council and to reflect current
administrative structures within the Division of Information
Technology, as indicated in the revised Bylaws immediately
following this report.

Committee Work:

The ERG Committee began reviewing its charge in September
2015. It reviewed its past work related to the IT Council, and
discussed the role of the IT Security Advisory Committee (ITSAC)
in DIT and the IT Council.

The ERG Committee met with a representative from DIT during its
review and learned that the ITSAC was created in 2015 as a result




http://www.senate.umd.edu/governingdocs/2015Bylaws.pdf



of the impact security considerations have on all IT decision
making today. The ITSAC is advisory to the IT Council and each of
the Working Groups, and is intended to work both reactively and
proactively, reacting to problems that arise related to security
threats and making decisions on how best to prepare for and
prevent IT security issues. The ITSAC reports to the full IT Council.

The ERG Committee considered the value of adding the chair of
the ITSAC to the IT Council, and learned that DIT is not discussing
any additional revisions to the IT Council’s structure. In meeting
with a representative from DIT, the ERG Committee also noted
that existing language in the Senate Bylaws related to DIT staff
support for the IT Council would need to be updated as well,
given a recent reorganization in the staff of the Division.

After discussion, the ERG Committee voted unanimously in favor
of recommending a revision to the Senate Bylaws to include the
chair of the ITSAC as a member of the IT Council and to revise
language to reflect the Division’s current administrative structure.

Alternatives:

The Senate could reject the recommendation and the current
structure of the IT Council would remain. However, without these
revisions, the IT Council may not have the input it needs on issues
related to security before the Council.

Risks:

There are no associated risks.

Financial Implications:

There are no financial implications.

Further Approval Required:

Senate approval, Presidential approval.
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BACKGROUND

Since the 2012-2013 academic year, the University Senate and the Division of Information Technology
(DIT) have been working together to establish a new framework for a robust structure of IT governance.
In spring 2013, the Senate ERG Committee was charged to revise the structure and membership of the
University IT Council to align with the needs identified by DIT; a revised IT Council structure was
approved by the Senate and the President in September 2013 (Senate Document #12-13-45). During the
2014-2015 academic year, the Division proposed incorporating a Working Group focused on how the
campus community is served by information technology services and programs to the IT Council. The
Senate and President approved revisions proposed by the Senate ERG Committee in April 2015 to create
a User Experience Working Group (Senate Document #14-15-10).

During the summer of 2015, the Vice President for Information Technology and Chief Information
Officer (CIO) contacted the Senate Office and requested an additional revision to the structure of the IT
Council. The IT Council recently formed an IT Security Advisory Committee to serve as an advisor to the
IT Council and to each of the Working Groups, and the VP and CIO requested that the chair of the IT
Security Advisory Committee be included on the IT Council as a voting member. In August 2015, the
Senate Executive Committee (SEC) charged the ERG Committee with considering whether revisions to
the IT Council’s membership would be appropriate (Appendix 2).

CURRENT PRACTICE

The University IT Council in its current structure is composed of the Council, five Working Groups
focused on particular areas of IT that report to the Council and the Division, and the newly-established IT
Security Advisory Committee. The IT Council is composed of a chair, the chairs of each of the five
Working Groups, one exempt staff member, one undergraduate student, one graduate student, one
professional track faculty member, and one tenured faculty member. In order to facilitate cooperation
between the Council and the Working Groups, each member of the Council also serves on a Working
Group. The Vice President and CIO, or his or her designee, serves as a non-voting ex-officio member,
and additional non-voting ex-officio members may be appointed as needed.

COMMITTEE WORK

The ERG Committee began reviewing its charge in September 2015. It reviewed its past work related to
the IT Council, and discussed the role of the IT Security Advisory Committee in DIT and the IT Council.

During its work on a related charge in spring 2015 (Appendix 1), the ERG Committee spoke with DIT
about the creation of the IT Security Advisory Committee (ITSAC). As it discussed establishing a new
Working Group for the IT Council, DIT and the ERG Committee also considered whether the IT Council
should include a Working Group on security. DIT and the ERG Committee ultimately agreed that a
security-related group should be advisory to the entire IT Council and each of the Working Groups, rather
than being established as a Working Group. However, the ERG Committee and DIT did not discuss at
that time whether the chair of the advisory group should be represented on the IT Council.

In October 2015, the ERG Committee met with the Assistant Vice President and Deputy CI1O for Service
Strategy, Operations, and Business Support from DIT to discuss the proposal. The Assistant Vice
President and Deputy CIO explained that DIT created the ITSAC in 2015 in part because it recognizes the
integral role security now plays and will continue to play in all decision making in the Division. The
ITSAC is intended to work both reactively and proactively, in that it reacts to problems that arise related
to security threats, and it also makes decisions on how best to prepare for and prevent IT security issues.
The ITSAC has broad representation of constituencies, and one of its first tasks was conducting a survey





of campus IT security and developing a baseline of UMD’s approach to IT security so that it can make
recommendations on how to improve security. The Assistant Vice President and Deputy CIO noted that
recommendations from the ITSAC will be reviewed by the full IT Council.

The ERG Committee inquired whether any additional Working Groups or Advisory Groups need to be
created and included in the structure of the IT Council at this time. The Assistant Vice President and
Deputy CIO stated that there are currently no discussions in DIT to further expand the IT Council. The
ERG Committee also discussed an additional revision noted in the proposal related to staff support for the
IT Council within the Division. The Bylaws currently state that each Working Group will work with the
appropriate Deputy CIO in the Division; DIT recently underwent a reorganization of staff and units, and
as a result, currently only has one Deputy CIO. The Assistant Vice President and Deputy CIO confirmed
that the language should be revised to state that the Working Groups will work with an appropriate
Division staff member as identified by the C10. The ERG Committee saw no concerns with this revision.

After additional discussion, the ERG Committee agreed that revising the membership of the IT Council to
include the chair of the ITSAC as a voting member would be beneficial to the Council’s work. At its
meeting on November 6, 2015, the ERG Committee voted unanimously in favor of recommending
revisions to the Bylaws to add a new seat for the Chair of the ITSAC to the University IT Council and to
revise the language related to appropriate staffing from the Division.

RECOMMENDATIONS

The ERG Committee recommends that the Senate Bylaws be revised to include the chair of the IT
Security Advisory Committee as a member of the IT Council and to reflect current administrative
structures within the Division of Information Technology, as indicated in the revised Bylaws immediately
following this report.

APPENDICES

Appendix 1 — Addition of User Experience Working Group to the IT Council, Senate Document #14-15-
10

Appendix 2 — Senate Executive Committee Charge on Revisions to the IT Council Section of the Senate
Bylaws
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BYLAWS OF THE UNIVERSITY SENATE
The University of Maryland, College Park

ARTICLE 1
AUTHORIZATION

These Bylaws of the University Senate (hereafter referred to as the Bylaws) are adopted according to Article 7
of the University of Maryland Plan of Organization for Shared Governance (hereafter referred to as the Plan),
and are subject to amendment as provided for in the Plan.

ARTICLE 2
MEMBERSHIP

The members of the Senate are as designated in Article 3 of the Plan and further specified in 2.1 and 2.2
below. All elected members are subject to the conditions stated in the Plan, including its provisions for
expulsion, recall, and impeachment (Articles 4.10, 4.11, and 5.8 of the Plan and Article 2.3, 2.4, and 2.5

below).

2.1a

21b

2.1.c

2.1d

2.1.e

Staff Senators

For the purpose of Senate representation, the Staff Constituency is divided into the following
categories. Each category shall elect one Senator from among its ranks for each 200 staff members or
major fraction thereof.

Exempt Staff with appointment in Colleges, Schools, and Academic Affairs
Exempt Staff with appointment in Divisions

Non-Exempt Staff with appointment in Colleges, Schools, and Academic Affairs
Non-Exempt Staff with appointment in Divisions

rPONPE

Staff member job categories will not include the category designated for the President, vice presidents,
provosts, and deans if they hold faculty rank.

Any individual within the faculty member voting constituency cannot be included in the staff member
voting constituency or nominated for election as a staff Senator. Staff candidates for the Senate must
have been employed at the University of Maryland College Park for 12 months prior to standing as
candidates for the Senate. Staff members may not stand for Senate elections while in the probationary
period of employment.

An ex officio member denoted in the Plan (Article 3.6.a.) who is not precluded from staff member
categories as noted in Articles 2.1.b and 2.1.c may be elected as a voting member of the Senate by an
appropriate constituency. Such ex officio members should also have been employed by the University
of Maryland College Park for 12 months prior to standing as candidates for the Senate.

As noted in the Plan (Article 3.3.c), the term of each staff Senator shall be three (3) years. Terms of
staff members will be staggered in such a way that for each term, one-third of the total members from
a job category are serving the first year of their term. Not every member of a specific staff job category
shall be elected in the same year. However, if the University or these Bylaws redefine the staff job
categories outside of a normal reapportionment, the staff Senate seats will be vacated. A subsequent
election will be held to populate all staff Senate seats within the new categories with staggered terms
as follows:

(1) One-third of the members in a job category who received the lowest number of votes will serve a
one-year term,

(2) One-third of the members in a job category who received the second lowest number of votes will
serve two-year terms,

(3) One-third of the members in a job category who received the highest number of votes will serve
three year-terms.





2.2

2.3

2.4

4

A person serving less than a three-year term is defined as not to have served a full term and is eligible
for re-election to a full term the following year.

Single Member Constituencies

The Senators defined in (a)-(g) below shall be voting members of the Senate. All elections held pursuant to
this section shall be organized by the Office of the University Senate.

(@)

(b)

(©)

(d)

()

(f)

(9)

Part-Time Research, Part-Time Teaching, Adjunct, and both Full-Time and Part-Time Visiting Faculty

who are not members of the Faculty Constituency as defined in Section 3.2 of the Plan shall together

elect one (1) Senator, for a term of one (1) year, renewable for up to three (3) years. When the Senate
votes by constituencies, that Senator shall have the same voting rights as a faculty Senator.

Emeritus Faculty who are not members of the Faculty Constituency as defined in Section 3.2 of the
Plan shall elect one (1) Senator from among their ranks for a term of one (1) year, renewable for up to
three (3) years. When the Senate votes by constituencies, that Senator shall have the same voting
rights as a Faculty Senator.

Head Coaches who are not members of the Faculty Constituency as defined in Section 3.2 of the
University Plan of Organization together shall elect one Senator from among their ranks to serve for a
term of one (1) year, renewable for up to three (3) years. When the Senate votes by constituencies,
that Senator shall have the same voting rights as a faculty Senator.

Post-Doctoral Scholars, Post-Doctoral Associates (formerly Research Associates), Junior Lecturers,
and Faculty Assistants (formerly Faculty Research Assistants) who are not members of any Senate

constituency as defined in Article 3 of the Plan together shall elect one (1) Senator, for a term of one
(1) year, renewable for up to three (3) years. When the Senate votes by constituencies, that Senator
shall have the same voting rights as a Faculty Senator.

The Contingent Il staff shall elect one (1) Senator from among their ranks for a term of one (1) year,
renewable for up to three (3) years. When the Senate votes by constituencies, that Senator shall have
the same voting rights as all other staff Senators. The Contingent Il staff Senator shall have been
employed by the University for twelve months prior to their election.

The part-time undergraduate students shall elect one (1) Senator from among their ranks for a term of
one (1) year, renewable for up to three (3) years. When the Senate votes by constituencies, that
Senator shall have the same voting rights as all other student Senators.

The part-time graduate students shall elect one (1) Senator from among their ranks for a term of one
(1) year, renewable for up to three (3) years. When the Senate votes by constituencies, that Senator
shall have the same voting rights as all other student Senators.

Elected Senators shall not be absent from two (2) consecutive regularly scheduled meetings of the Senate
without notifying the Office of the University Senate that they will require an excused absence (Article 4.10.a of
the Plan). Also in accordance with Article 4.10 of the Plan, until the member attends a meeting of the Senate,
or the Senator is expelled, that Senator shall be counted in the total membership when a quorum is defined for
a meeting.

If an elected Senator is no longer a member of the constituency by which he or she was elected, the seat shall
be vacated and the Senator shall be replaced according to the following guidelines:

2.4.a

24.b

2.4.c

If there was a runner-up in the election in which the Senator was elected, the runner-up shall replace
that Senator immediately, provided he or she is still eligible.

If there was no runner-up in the election in which the Senator was elected and the vacancy occurs in
the spring semester, that Senator shall serve for the remainder of the Senate year and shall be
replaced in the next election cycle for the remainder of the term.

If there was no runner-up in the election in which the Senator was elected and the vacancy occurs





2.5

2.6

3.1

3.2

3.3

5
prior to the spring semester, or if the Senator is unable to serve the remainder of the Senate year,
the Senate Executive Committee, in consultation with the appropriate constituency, shall appoint a
replacement for that Senator.

If an elected Senator is no longer in satisfactory standing at the University, he or she shall be replaced
immediately in accordance with 2.4.a or 2.4.c above.

All elections shall be completed by the Transition Meeting of the Senate.

ARTICLE 3
MEETINGS

Regular Meetings:

The Senate shall schedule at least four (4) regular meetings each semester. The notice, agenda, and
supporting documents shall be mailed, by campus or electronic-mail, from the Office of the University Senate
to the membership no later than one calendar week prior to each regular meeting unless otherwise approved
by the Executive Committee.

Special Meetings:

3.2.a

3.2.b

3.2.c

Special meetings of the Senate may be called in any of the following ways, with the matter(s) to be
considered to be specified in the call:

(1) By the presiding officer of the Senate;

(2) By a majority vote of the Executive Committee of the Senate;

(3) By written petition of a majority of the elected members of the Senate. The petition shall be
delivered to the Chair or the Executive Secretary and Director of the Senate. The Chair shall give
notice of arrangements for the meeting within seventy-two (72) hours of receipt of a valid petition;
or

(4) By resolution of the Senate.

The notice of a special meeting shall include the agenda and shall be sent to the members of the
Senate as far in advance of the meeting as possible. The agenda of a special meeting may specify a
scheduled time of adjournment.

The scheduling of a special meeting shall reflect the urgency of the matter(s) specified in the call, the
requirement of reasonable notice, and the availability of the membership.

Openness of Meetings and Floor Privileges:

3.3.a

3.3.b

3.3.c

3.3d

3.3.e

Meetings of the Senate shall be open to all members of the campus community except when the
meetings are being conducted in closed session.

Representatives of the news media shall be admitted to all meetings of the Senate except when the
meetings are conducted in closed session. The use of television, video, or recording equipment shall
not be permitted except by express consent of the Senate.

When a report of a committee of the Senate is being considered, members of that committee who are
not members of the Senate may sit with the Senate and have a voice but not a vote in the
deliberations of the Senate on that report.

Any Senator may request the privilege of the floor for any member of the campus community to speak
on the subject before the Senate. The Chair shall rule on such requests.

By vote of the Senate, by ruling of the Chair, or by order of the Executive Committee included in the
agenda of the meeting, the Senate shall go into closed session. The ruling of the Chair and the order
of the Executive Committee shall be subject to appeal, but the Chair shall determine whether such
appeal shall be considered in open or closed session.
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While in closed session, the meeting shall be restricted to voting members of the Senate (Article 3 in
the Plan), to members granted a voice but not a vote (Articles 3.6, 5.2.c, and 5.5.c. of the Plan), to the
Executive Secretary and Director, to the parliamentarian and any staff required for keeping minutes
and to other persons expressly invited by the Senate.

Rules for Procedure:

34.a

3.4.b

The version of Robert's Rules of Order that shall govern the conduct of Senate meetings shall be
Robert's Rules of Order, Newly Revised.

A quorum for meetings shall be defined as a majority of elected Senators who have not given prior
notification of absence to the Office of the University Senate, or sixty (60) Senators, whichever number
is higher. For the purpose of determining a quorum, ex officio members without vote shall not be
considered.

Senators must be physically present in order to participate in meetings.

ARTICLE 4
EXECUTIVE COMMITTEE

Membership and Election:

4.1.a

4.1.b

41.c

As set forth in the Plan (Article 8.2), the members of the Executive Committee shall include the Chair
and Chair-Elect of the Senate, thirteen (13) members elected from the voting membership of the
Senate, and four (4) non-voting ex officio members.

The election of the Executive Committee shall be scheduled as a special order at the transition
meeting of the Senate in the Spring Semester, but in no case shall it precede the election of the Chair-
Elect as provided for in the Plan (Article 5.3 and 5.7.a). In the event of a tie vote in the election for
members of the Executive Committee, a ballot will be made available to each Senator as soon as the
votes are counted and the tie discovered. Ballots are to be returned within one (1) week from the date
of distribution.

In the event of a vacancy on the Executive Committee, the available candidate who had received the
next highest number of votes in the annual election for the Executive Committee shall fill the
remainder of the unexpired term.

Charge: The Executive Committee shall exercise the following functions:

42.a
4.2Db
42.c
4.2d

4.2.e

4.2.f

4.2.9

4.2.h

Assist in carrying into effect the actions of the Senate;

Act for the Senate as provided for by and subject to the limitations stated in Article 4.3;

Act as an initiating body suggesting possible action by the Senate;

Review and report to the Senate on administrative implementation of policies adopted by the Senate;

Prepare the agenda for each Senate meeting as provided for by and subject to limitations stated in
Article 4.4;

Serve as a channel through which any member of the campus community may introduce matters for
consideration by the Senate or its committees;

Prepare and submit reports on the Senate's work to the President and the campus community;
Review the operations of the Office of the University Senate each year, and make recommendations

to the President or his or her designee for improvements in those operations and for the replacement
or continuation of the Executive Secretary and Director;
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Serve as the channel through which the Senate and the campus community may participate in the
selection of officers of the campus and the University;

Perform such other functions as may be given it in other provisions of these Bylaws and the Plan; and

Make recommendations on nominees for campus-wide and system-wide committees and councils
requiring representatives, when necessary.

Rules Governing Executive Committee Action for the Senate:

4.3.a

4.3.b

Where time or the availability of the membership precludes a meeting of the Senate, as, for example,
during the summer or between semesters, the Executive Committee may act for the Senate.

A report of all actions taken by the Executive Committee when acting for the Senate, with supporting
material, shall be included with the agenda of the next regular meeting of the Senate. By written
request of ten (10) Senators, received by the Chair of the Senate prior to the call to order of that
meeting, any Executive Committee action on behalf of the Senate shall be vacated and the item in
guestion placed on the agenda as a special order. If any such item is not petitioned to the floor, it shall
stand as an approved action of the Senate.

Rules Governing Preparation of the Senate Agenda:

4.4.a

4.4.b

4.4.c

The order of business for regular meetings shall be as follows:
(1) Callto order;

(2) Approval of the minutes of the previous regular meeting and any other intervening special
meeting(s);

(3) Report of the Chair (including any report from the Executive Committee);

(4) Special orders of the day;

(5) Unfinished business;

(6) Reports of committees;

(7) Other new business; and

(8) Adjournment.

For regular meetings the Executive Committee shall consider all submissions for inclusion on the
Senate agenda. The Executive Committee may not alter a submission, but may delay its inclusion,
may include it on the agenda of a special meeting, may submit the material directly to a committee of
the Senate, or may refuse to place it on the agenda if the material is inappropriate, incomplete, or
unclear. The party making a submission shall be notified of the action taken in this regard by the
Executive Committee.
The order of business for a special meeting shall be as follows:

(1) Callto order;

(2) Statement by the Chair of the nature and origin of the call of the meeting;

(3) The special order;

(4) Other business as determined by the Executive Committee; and

(5) Adjournment.
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4.4.d For a special meeting the agenda shall include the matter(s) specified in the call of that meeting as
the Special Order. Other items may be included on the agenda as the Executive Committee deems
appropriate.

Meetings of the Executive Committee: A quorum of the Executive Committee shall be seven (7) voting
members. Minutes of the meetings shall be kept. The agenda shall be made publicly available prior to each
meeting. The Executive Committee shall meet at the call of the Chair or by petition of seven (7) voting
members of the Executive Committee, or by petition of twenty-five (25) voting members of the Senate.

The Senate Budget: The Executive Secretary and Director shall be responsible for the Senate budget, shall
consult with the Executive Committee on the preparation of the budget request, and shall report to the
Executive Committee the funds received.

4.6.a The Executive Secretary and Director shall make an annual report to the Associate Vice President
for Personnel and Budget on expenditure of the Senate budget.

4.6.b Consent of the Executive Committee shall be required before any change in the budgeted use of
Senate funds involving more than ten percent (10%) of the total may be undertaken.

Referral of Iltems to Standing Committees: The Executive Committee shall refer items to the standing
committees.

4.7.a The Executive Committee shall refer an item to an appropriate committee when instructed by the
Senate or when requested by the President, or when petitioned by 150 members of the Senate
electorate.

4.7.b The Executive Committee may also refer any item it deems appropriate, and the standing committee
shall give due consideration to such requests from the Executive Committee.

4.7.c  The Chair of the Senate may, as need requires, act for the Executive Committee and refer items to
standing committees. All such actions shall be reported at the next meeting of the Executive
Committee.

To the extent permitted by law and University policy, the records of the Senate shall be open.

ARTICLE 5
COMMITTEES OF THE SENATE

Standing Committees - Specifications: The specifications of each standing committee of the Senate shall
state its name, its specific charge, and any exceptions or additions to the basic charge to standing committees
stated in Article 5.2. The specifications shall list all voting ex officio members and shall define committee
composition.

5.1.a Standing Committees: In an appropriate section of Article 6 there shall be specifications for each
committee.

Standing Committees - Basic Charge: In its area of responsibility, as defined in its specifications, each
committee shall be an arm of the Senate with the following powers:

(1) To formulate and review policies to be established by the Senate according to the Plan (Article
1);

(2) To review established policies and their administration and to recommend any changes in
policies or their administration that may be desirable;

(3) To serve in an advisory capacity, upon request, regarding the administration of policies;

(4) To function on request of the President or of the Executive Committee as a board of appeal with
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reference to actions and/or decisions made in the application of policies; and

(5) Torecommend the creation of special subcommittees (Article 5.7-5.9) when deemed necessary.

Standing Committees - Committee Operation:

5.3.a

5.3.b

5.3.c

5.3d

Agenda Determination:

(1) A committee shall have principal responsibility for identifying matters of present and potential
concern to the campus community within its area of responsibility. Such matters should be
placed on the agenda of the committee.

(2) Nonprocedural items shall be placed on the agenda of a committee by vote of that committee,
by referral from the Executive Committee (Article 4.7), or by referral of policy recommendations.
The committee shall determine the priorities of its agenda items.

(3) Committee agendas shall be made publicly available prior to each meeting.

Action minutes of the proceedings of each committee meeting shall be kept in accordance with
Robert’s Rules of Order for Small Committees.

Rules for Procedure of Standing Committees: The version of Robert's Rules of Order that shall govern
the conduct of Standing Committees shall be Robert's Rules of Order for Small Committees, Newly
Revised. Standing Committees shall determine how advancing technology, such as phone and video
conferencing and other electronic methods of participation, can be used for their purposes. Standing
Committees may choose to conduct votes via email, and shall agree on any other mechanisms for
conducting business outside of meetings, when necessary.

Quorum Requirements of Standing Committees: Unless a quorum number is specified in the
membership description of a committee, the quorum shall be a majority of voting members of the
committee.

Standing Committees - Reporting Responsibilities: Each committee shall be responsible through its
presiding officer for the timely delivery of the following reports.

5.4.a

5.4.b

5.4.c

5.4.d

5.4.e

The Executive Secretary and Director shall receive an announcement of each meeting of the
committee stating the time and place of the meeting with agenda items. It shall be sent as far in
advance of the meeting as possible.

The committee shall report its progress on agenda items as required by the Executive Secretary and
Director or the Chair of the Senate.

Reports providing information and/or recommendations to the Senate shall be submitted to the
Executive Committee for inclusion on the Senate agenda. Reports resulting from the committee's
advisory or board of appeals function shall be submitted to the appropriate Senate or campus officer,
and the Executive Committee notified of the submission.

Upon written request of at least four (4) members of a committee, the presiding officer of that
committee shall include a minority statement with any committee report. Those requesting inclusion
need not support the substance of the minority statement.

An annual report shall be presented to the Chair of the Senate at the end of the academic year, or, if
approved by the Chair, no later than August 16, for submission to the Executive Committee. The
report shall include a list of all items placed on the committee's agenda, noting the disposition of each
and a summary of the committee’s deliberations. A cover sheet for each annual report, containing an
outline of topics considered by the committee and their status, shall be made publicly available. In the
case of committees with little activity, the committee may recommend inactive status the ensuing year
until charged by the Executive Committee to address a specific matter:

(1) A committee may be placed on inactive status with approval of the Executive Committee. No
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presiding officer or members shall be appointed to the committee while on inactive status.

(2) A committee on inactive status may be reactivated by the Executive Committee when matters
within its purview, as stipulated in Article 6, are brought to the Executive Committee for review.
Following reactivation, the Office of the University Senate shall solicit volunteers for the
committee in its annual volunteer period, and the Committee on Committees shall select
members for the committee, in accordance with the provisions of 5.5 below.

(3) A Special Committee (Article 5.9) may not be appointed to consider matters within standing
committee specifications in lieu of reactivating an inactive committee.

Standing Committees - Selecting Members: Persons shall be named to standing committees in accordance
with the procedures listed below.

55.a

5.5.b

5.5.c

5.5.d

55.e

5.5.f

5.5.0

5.5.h

The Office of the University Senate shall provide information on the charge and membership
specifications of each committee.

The Office of the University Senate shall solicit volunteers for the Senate’s standing committees on an
annual basis through an online process. During this volunteer period, all faculty, staff, and students
shall be eligible to indicate their top three preferences for any committees with vacancies in their
constituency and include a candidacy statement for consideration by the Committee on Committees.
The Office of the University Senate will maintain these records for potential future use.

The Committee on Committees shall develop slates of nominees to fill vacancies on the standing
committees and University Councils. No person shall be nominated for a committee position without
consenting to serve on that committee, either through indicated preference or explicit agreement. In
making nominations, the Committee on Committees shall keep in view the continuing membership of
the committee to ensure that the full membership complies with specifications of the Plan and these
Bylaws. Committee members shall be nominated consistent with requirements for diversity specified in
Section 8.1 of the Plan.

Ex officio members named in a committee's specifications shall be voting members unless otherwise
specified in the Bylaws. Upon recommendation of the Committee on Committees, the Executive
Committee may appoint ex officio members with particular expertise or benefit to the committee. Such
members shall serve with voice, but without vote. The Executive Committee is empowered to make
such changes in non-voting ex officio membership as appropriate.

The Committee on Committees shall forward a slate of nominees for committee service to the
Executive Committee to place on the Senate agenda for approval. Each nominee shall be identified by
name and constituency. The notice of nomination shall also include the name and constituency of
continuing members of the committee, and the name and office of the ex officio members, listed for
information only. The nominations shall be subject to action by the Senate consistent with the Plan
and the specifications of these Bylaws.

Terms on standing committees shall be two (2) years for faculty and staff, and one (1) year for
students. Appointments to two-year terms shall be staggered: that is, as far as practical, half of the
terms from each faculty or staff constituency shall expire each year. Terms shall begin on July 1 of the
appropriate year.

A member of a standing committee whose term is expiring may be appointed to another term, subject
to restrictions (1) and (2) below. The Committee on Committees is particularly charged to consider the
reappointment of active student members.

(1) No reappointment shall be made that would cause the appointee to serve longer than four
consecutive years on the same committee.

(2) At most, half of the non-student members of a committee whose terms are expiring in any given
year may be reappointed.

Terms as presiding officer of a committee shall be one year. A presiding officer may be reappointed if
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his/her tenure as a Senator is continuing; however, no one shall serve as presiding officer of a
committee for longer than two (2) consecutive years.

5.5.i  Appointments of the presiding officers of committees shall be made by the Chair of the Senate,
designated on the annual committee slate, and shall be approved by the Senate.

Standing Committees - Replacing Presiding Officers and Members: The presiding officer and members of
any active standing committee may be replaced for cause after inquiry by the Office of the University Senate
with approval of the Executive Committee.

5.6.a Cause, for presiding officers, is defined as the following:

(1) Failure to activate the committee during the first semester after appointment in order to organize
its business and determine an agenda; or

(2) Failure to activate the committee in order to respond to communications referred from the
Executive Committee; or

(3) Failure to activate the committee in order to carry out specific charges required in Article 6 or
other Senate documents.

5.6.b  Cause, for members, is defined as the following:

(1) Continual absence from committee meetings and/or lack of participation in committee activities;
or

(2) Lack of registration on campus for students or termination of employment on campus for faculty
and staff.

5.6.c  Procedure for replacing presiding officers and members:
(1) The decision to replace a presiding officer rests with the Executive Committee; and

(2) Requests for replacing a committee member shall be submitted by the presiding officer of a
committee to the Executive Committee; such requests will contain a statement citing the
appropriate "cause."

5.6.d When the Executive Committee decides to replace a presiding officer or committee member, it shall
request the Committee on Committees to identify a suitable replacement.

Standing Committees - Appointing Special Subcommittees: A standing committee of the Senate may
appoint special subcommittees to assist in the effective performance of its responsibilities. Persons appointed
to special subcommittees who are not members of standing committees must be approved by the Executive
Committee. The Chair of any special subcommittee must be a member of the standing committee making the
appointment.

Standing Committees - Appointing Special Joint Subcommittees: Two or more standing committees of
the Senate may appoint special joint subcommittees to assist in the effective review of issues that pertain to
the charge of multiple committees. Persons appointed to serve who are not members of associated standing
committees must be approved by the Executive Committee. The Chair of any such subcommittee must be a
member of one of the associated standing committees making the appointment. Special Joint Subcommittees
will report directly to the full associated standing committees for final action.

Special Committees: A special committee of the Senate may be established by resolution of the Senate to
carry out a specified task. The empowering resolution shall also stipulate the means of selecting the
committee and any restrictions on its composition. The committee shall function until the completion of its
tasks or until discharged by the Senate. A final report of its work shall be presented to the Senate. Members
shall serve for the duration of the committee unless otherwise specified by the Senate.
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ARTICLE 6
STANDING COMMITTEE SPECIFICATIONS

6.1 Academic Procedures and Standards Committee:

6.1.a

6.1.b

6.1.c

6.1.d

6.1.e

6.1.f

Membership: The committee shall consist of an appointed presiding officer; ten (10) faculty members;
one (1) staff member; three (3) undergraduate and one (1) graduate student; and the following
persons or a representative of each: the Senior Vice President and Provost, the Director of
Undergraduate Admissions, the University Registrar, the Associate Provost for Academic Affairs and
Dean for Undergraduate Studies, and the Associate Provost for Academic Affairs and Dean of the
Graduate School.

Quorum: A quorum of the Academic Procedures and Standards Committee shall be ten (10) voting
members.

Charge: The committee shall formulate and continually review policies, rules, and regulations
governing the admission, readmission, academic standing, and dismissal of all students for academic
deficiency.

Charge: The committee shall formulate and continually review policies and procedures for academic
advisement, scheduling of classes, and registration.

Charge: The committee shall formulate and continually review policies to be observed by the
instructional staff in conducting classes, seminars, examinations, students' research, and student
evaluations.

Policies, rules, and regulations exclusively governing admission, readmission, scholastic standing, and
dismissal of graduate students for academic deficiency shall be reviewed by an appropriate committee
of the Graduate School. Such policies, rules, and regulations will be transmitted by the Graduate
School directly to the Senate through the Executive Committee. Policies, rules, and regulations that
concern both graduate and undergraduate matters shall be considered by both the Academic
Procedures & Standards (APAS) Committee and the appropriate committee of the Graduate School.

6.2 Campus Affairs Committee:

6.2.a

6.2.b

6.2.c

Membership:

(1) The committee shall consist of an appointed presiding officer; six (6) faculty members; two (2)
undergraduate and two (2) graduate students; two (2) staff members, with one exempt and one
non-exempt to the extent of availability; the President or a representative of the Student
Government Association; the President or a representative of the Graduate Student
Government; and the following persons or a representative of each: the Senior Vice President
and Provost, the Vice President for Administration & Finance, the Vice President for Student
Affairs, the Vice President for University Relations, the Chief Diversity Officer, and the Chair of
the Coaches Council.

(2) When discussions of safety are on the agenda, the Chief of Police, the Office of General
Counsel, the Director of Transportation Services, and other campus constituencies, as
appropriate, shall be invited to participate or send a representative.

(3) The Chair of this committee or a faculty member designated by the Chair and approved by the
Senate Executive Committee will serve as an ex officio member of the Athletic Council. The
Chair, or a committee member designated by the Chair, shall also serve as an ex-officio
member of the Campus Transportation Advisory Committee.

Quorum: A quorum of the Campus Affairs Committee shall be nine (9) voting members.
Charge: The committee shall formulate and continually review policies and regulations affecting the

entire campus, its functions, its facilities, its internal operation and its external relationships, including
the awarding of campus prizes and honors, and make recommendations concerning the future of the
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Charge: The committee shall formulate and continually review policies and procedures for the periodic
review of campus level administrators.

Charge: The committee shall periodically gather community input on safety and security issues and

shall act as a liaison between the police and the campus community.

Committee on Committees:

6.3.a

6.3.b

Membership and terms:

1)

(@)

®3)

(4)

()

(6)

As set forth in the Plan (Article 8.3.a), the Committee on Committees shall be
chaired by the Chair-Elect of the Senate.

The voting membership, as defined in the Plan (Article 8.3.a), shall consist of the
Chair-Elect of the Senate, six (6) faculty members elected by faculty Senators, with
no more than one (1) from any College or School; one (1) non-exempt staff
member elected by non-exempt staff Senators; one (1) exempt staff member
elected by exempt staff Senators; one (1) undergraduate student elected by
undergraduate student Senators; and one (1) graduate student elected by graduate
student Senators.

Students are elected to serve for one (1) year, faculty and staff for two (2) years,
whether or not their membership in the Senate continues beyond their first year of
service in the committee.

Terms of faculty and staff members are staggered in such a way that, at any time,
no more than three (3) faculty members and one (1) staff member are serving the
second year of their term.

In the event of a vacancy on the Committee on Committees, the available
candidate who had received the next highest number of votes in the last annual
election for the Committee on Committees shall fill the remainder of the unexpired
term. In the event that there is no runner-up, the Executive Committee shall fill the
vacant seat.

A guorum of the Committee on Committees shall be six (6) voting members.

Charge:

(1)

(@)

As set forth in the Plan (Article 8.3.b), responsibilities of the Committee on
Committees include:

(a) Identification and recruitment of individuals for service on Senate committees;

(b) Approval of the University Library Council slate of hominees, as mandated in
section 2.C of the Bylaws of the University Library Council.

(c) Creation of a slate of nominees for the Nominations Committee, for approval
by the Senate.

Additional duties include:
(@) As needed, the Committee on Committees may be charged to assess
effectiveness of committees, and make recommendations for improvements

and changes in their operations and structure.

(b) Other such duties as specified by the Executive Committee.
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Operation: The Committee on Committees shall follow the procedures specified for
standing committees in Article 5 above, with the exception of 5.5.

6.4 Educational Affairs Committee:

6.4.a

6.4.b

6.4.c

6.4.d

6.4.e

Membership: The committee shall consist of an appointed presiding officer; ten (10)
faculty members, of whom at least two (2) must be tenured/tenure-track faculty members
and at least two (2) must be professional track faculty members; two (2) staff members,
with one exempt and one non-exempt to the extent of availability; two (2) undergraduate
students and one (1) graduate student; the President or a representative of the Student
Government Association; the President or a representative of the Graduate Student
Government; the Associate Dean for General Education; a representative of the
Associate Provost for Academic Affairs and Dean for Undergraduate Studies; and the
following persons or a representative of each: the Senior Vice President and Provost, the
Associate Provost for Academic Affairs and Dean of the Graduate School, and the Vice
President of Information Technology and CIO.

Quorum: A quorum of the Educational Affairs Committee shall be eleven (11) voting
members.

Charge: The committee shall formulate and continually review plans and policies to
strengthen the educational system of the College Park campus. The committee shall
receive ideas, recommendations, and plans for educational innovations from members of
the campus community and others. The committee shall inform itself of conditions in the
Colleges, Schools, and other academic units, and shall propose measures to make
effective use of the resources of the campus for educational purposes.

Charge: The committee shall exercise broad oversight and supervision of the General
Education Program at the University of Maryland as described in the 2010 document
Transforming General Education at the University of Maryland and the General Education
Implementation Plan approved by the University Senate in February 2011. The
committee shall review and make recommendations concerning the General Education
Program to the Senate and the Associate Provost for Academic Affairs and Dean for
Undergraduate Studies. Such recommendations shall include, as the committee deems
appropriate, the program’s requirements and its vision, especially with regard to
evaluating trends, reviewing learning outcomes, and maintaining the balance of courses
in the General Education categories.

Relation of the Educational Affairs Committee to the General Education Program and the
Office of the Associate Provost for Academic Affairs and Dean for Undergraduate
Studies:

(1) The Associate Provost for Academic Affairs and Dean for Undergraduate Studies
will prepare an annual report on the status of the General Education Program
and will send the report to the Educational Affairs Committee by October 1.

(2) The Associate Provost for Academic Affairs and Dean for Undergraduate Studies
will meet with the Educational Affairs Committee as needed to discuss or update
the report. Topics will include but not be limited to: the membership and ongoing
work of the General Education Faculty Boards; the proposal and approval
process for General Education courses; the learning outcomes for the different
course categories; areas where additional courses or rebalancing may be
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needed; trends and developments that may impact the General Education
Program; and informational resources for students, faculty, and advisors about
the General Education Program.

3) The Office of the Associate Provost for Academic Affairs and Dean for
Undergraduate Studies shall inform the committee of modifications in the
proposal or review process, the disposition of recommendations from the
committee, and any other changes regarding the implementation of the General
Education Program as specifically delegated to that office.

Elections, Representation, and Governance Committee:

6.5.a

6.5.b

6.5.c

6.5.d

6.5.e

6.5.f

6.5.9

6.5.h

6.5.i

6.5.]

6.5.k

Membership: The committee shall consist of an appointed presiding officer; six (6) faculty
members; one (1) exempt staff member; one (1) non-exempt staff member; two (2)
undergraduate and two (2) graduate students; and representatives of the Director of
Human Resources and the Associate Vice President for Institutional Research, Planning,
and Assessment.

Quorum: A quorum of the Elections, Representation, and Governance Committee shall
be eight (8) voting members.

Charge: The committee shall review and recommend policies regarding the conduct of
elections, determine correct apportionments for all constituencies, and investigate and
adjudicate all charges arising from the management and results of Senate elections.

Charge: The committee shall determine the correct apportionment for all constituencies
every five (5) years as stipulated in Article 3.8 of the Plan and following any review or
revision of the Plan as stipulated in Article 6.3 of the Plan.

Charge: The committee shall supervise all Senatorial elections and referenda in
accordance with the Plan (Article 4.2), and shall consult with certain constituencies in
their nomination and election processes in accordance with the Plan (Article 4) as
requested by the Executive Committee.

Charge: The committee shall formulate and review procedures for the tallying and
reporting of election results and shall perform other such duties as appropriate (Article
3.3.b of the Plan).

Charge: The committee shall review the Plans of Organization of the Colleges, Schools,
and other units, in accordance with the Plan (Article 11) and as specified in Appendix 7 of
these Bylaws.

Charge: The committee shall review and observe the operation and effectiveness of the
University Senate and make any appropriate recommendations for improvements.

Charge: The committee shall receive all petitions for impeachment of the Chair or Chair-
Elect in accordance with the Plan (Article 5.8).

Charge: The committee shall initiate procedures for expelling Senators in accordance
with the Plan (Article 4.10).

Charge: The committee shall receive all petitions for the recall of Senators in accordance
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with the Plan (Article 4.11).

Equity, Diversity, & Inclusion Committee:

6.6.a

6.6.b

6.6.c

6.6.d

Membership: The committee shall consist of an appointed presiding officer; two (2)
undergraduate and two (2) graduate students; five (5) faculty members; three (3) exempt
staff members; two (2) non-exempt staff members; the Director of the Office of Diversity
and Inclusion and the following persons or a representative of each: the Senior Vice
President and Provost, the Vice President for Administration & Finance, and the Vice
President for Student Affairs.

Quorum: A quorum of the Equity, Diversity, & Inclusion Committee shall be nine (9)
voting members.

Charge: The committee shall carry out its responsibilities as detailed in Article 1, Section
E of the University of Maryland Code on Equity, Diversity, and Inclusion, and recommend
any appropriate changes in the Code.

Charge: The committee shall consider programs for improving equity, diversity, and
inclusiveness at the University.

Faculty Affairs Committee:

6.7.a

6.7.b

6.7.c

6.7.d

6.7.e

6.7.f

Membership: The committee shall consist of an appointed presiding officer; ten (10)
faculty members, of whom four (4) shall be senators including one (1) assistant professor
and one (1) professional track faculty member; one (1) undergraduate student and two
(2) graduate students; one (1) staff member; and the following persons or a
representative of each: the President, the Senior Vice President and Provost, and the
Director of Human Resources. One (1) elected Council of University System Faculty
representative from the University shall serve as a voting ex officio member.

Quorum: A quorum of the Faculty Affairs Committee shall be nine (9) voting members.

Charge: The committee shall formulate and continually review policies pertaining to
faculty life, employment, academic freedom, morale, and perquisites.

Charge: The committee shall work for the advancement of academic freedom and the
protection of faculty and research interests.

Charge: The committee shall, in consultation with Colleges, Schools, and other academic
units, formulate and review procedures for the periodic review of academic administrators
below the campus level.

Charge: The committee shall review the Appointment, Promotion, and Tenure or
Permanent Status section of each College, School, or the Libraries Plan of Organization
in accordance with Appendix 7 of these Bylaws.

Programs, Curricula, and Courses Committee:

6.8.a

Membership: The committee shall consist of an appointed presiding officer; ten (10)
faculty members; one (1) staff member; two (2) undergraduate students and one (1)
graduate student; and the following persons or a representative of each: the Senior Vice
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President and Provost, the Associate Provost for Academic Affairs and Dean for
Undergraduate Studies, the Associate Provost for Academic Affairs and Dean of the
Graduate School, and the Dean of Libraries.

Quorum: A quorum of the Programs, Curricula, and Courses Committee shall be nine (9)
voting members.

Charge: The committee shall formulate, review, and make recommendations to the
Senate concerning policies related both (1) to the establishment, modification, or
discontinuance of academic programs, curricula, and courses; and (2) to the
establishment, reorganization, or abolition of colleges, schools, academic departments,
or other units that offer credit-bearing programs of instruction or regularly offer courses
for credit.

Charge: The committee shall review and make recommendations to the Senate in at
least the areas designated by (1) through (3) below. Recommendations in these areas
are not subject to amendment on the Senate floor unless a detailed objection describing
the area of concern has been filed with the Office of the University Senate at least forty-
eight (48) hours prior to the meeting at which the recommendations will be introduced.
The committee will announce proposed recommendations to the campus community
sufficiently in advance of the meeting at which they are to be considered so as to allow
time for concerned parties to file their objections.

(1) All proposals for the establishment of a new academic program, for the
discontinuance of an existing academic program, for the merger or splitting of
existing academic programs, or for the renaming of an existing academic
program;

(2) All proposals for the creation, abolition, merger, splitting, or change of name of
Colleges, Schools, departments of instruction, or other units that offer credit-
bearing programs of instruction or regularly offer courses for credit; and

3) All proposals to reassign existing units or programs to other units or programs.

Charge: The committee shall review and shall directly advise the Office of Academic
Planning and Programs concerning proposals to modify the curricula of existing
academic programs, or to establish citation programs consistent with College rules
approved by the Senate. The committee shall inform the Senate of its actions in these
cases.

Charge: The committee shall review, establish, and advise the Vice President’s Advisory
Committee concerning policies for adding, deleting, or modifying academic courses.

Charge: The committee shall be especially concerned with the thoroughness and
soundness of all proposals, and shall evaluate each according to the mission of the
University, the justification for the proposed action, the availability of resources, the
appropriateness of the sponsoring group, and the proposal’s conformity with existing
regulations. The committee shall be informed of any recommendations made by the
Academic Planning Advisory Committee concerning resource issues, the consistency of
the proposed action with the University’s mission and strategic directions, or both.

Operation: The committee shall follow the procedures specified for standing committees
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in Article 5 above, with the exception of 5.3.b.

Relation of the Programs, Curricula, and Courses Committee to the Office of the Senior
Vice President and Provost.

(1) The committee, in consultation with the Office of the Senior Vice President and
Provost, shall determine the requirements for supporting documentation and the
procedures for review for all proposals.

(2) The committee shall be informed by the Office of the Senior Vice President and
Provost of all proposed modifications to existing programs and curricula. After
consulting with the presiding officer of the committee, the Office of the Senior
Vice President and Provost shall act on all minor changes that are not of a policy
nature.

3) The committee shall be informed by the Office of the Senior Vice President and
Provost of all changes made pursuant to 6.8.i(2). The committee shall be
informed by the Office of the Senior Vice President and Provost of all other
changes in academic curricula whose approval has been specifically delegated
to that office. In particular, this includes the approval to offer existing academic
programs through distance education or at a new off-campus location.

Relationship of the Programs, Curricula, and Courses Committee to the Graduate
School: Proposals concerned with graduate programs and curricula shall receive the
review specified by the Graduate School, in addition to the review of the Programs,
Curricula, and Courses Committee. Any such proposal whose approval has been denied
by the Graduate School shall not be considered by the committee.

6.9 Staff Affairs Committee:

6.9.a

6.9.b

6.9.c

6.9.d

6.9.e

Membership: The committee shall consist of an appointed presiding officer; eight (8) staff
members, with two (2) members from each of the elected staff categories; two (2)
Category Il contingent employees, with one exempt and one non-exempt to the extent of
availability; one (1) faculty member; one (1) student; and one (1) representative each of
the Senior Vice President and Provost, the Director of Human Resources, the Vice
President for Administration & Finance and the Vice President for Student Affairs. The
three (3) elected University representatives to the Council of University System Staff
(CUSS) shall serve as voting ex officio members; the alternate University representatives
to the Council of University System Staff (CUSS) shall be non-voting ex officio members.

Quorum: A quorum of the Staff Affairs Committee shall be nine (9) voting members.

Charge: The committee shall formulate and continually review campus policies affecting
staff members, including policies regarding periodic review of campus departments and
administrators that employ staff members.

Charge: The committee shall assist the Office of the University Senate in soliciting
nominations and encouraging participation in elections of staff Senators as specified in
Article 4.5 of the Plan.

Charge: Staff Affairs shall assist the Committee on Committees and the Senate
Executive Committee in identifying and recruiting staff representatives for campus and
Senate committees, including system-wide activities involving staff.
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Charge: The committee shall administer the Council of University System Staff (CUSS)
nomination and election process. Definitions of eligible staff shall be defined by the Board
of Regents and CUSS.

Charge: The committee shall actively promote and provide orientation and opportunities
for staff involvement in shared governance at every administrative level.

Charge: The committee shall facilitate the annual nomination process for the Board of
Regents’ Staff Awards at the University of Maryland, College Park.

Student Affairs Committee:

6.10.a

6.10.b

6.10.c

6.10.d

Membership: The committee shall consist of an appointed presiding officer; eight (8)
undergraduate students, of whom four (4) must be Senators; four (4) graduate students,
of whom two (2) must be Senators; two (2) faculty members; two (2) staff members with
one exempt and one non-exempt to the extent of availability; the President or a
representative of the Student Government Association; the President or a representative
of the Graduate Student Government; two (2) representatives of the Office of the Vice
President for Student Affairs; and one (1) representative each from the Graduate School,
and the Department of Resident Life.

Quorum: A quorum of the Student Affairs Committee shall be eleven (11) voting
members.

Charge: The committee shall formulate and continually review policies regarding all non-
academic matters of student life including, but not limited to, student organizations,
resident life, extracurricular activities, and student concerns in the campus community.

Charge: The committee shall assist the Office of the University Senate and the Colleges
and Schools as appropriate in soliciting nominations and encouraging participation in the
election of student Senators.

Student Conduct Committee:

6.11.a Membership: The committee shall consist of an appointed presiding officer; four (4)

6.11.b

6.11.c

faculty members; one (1) staff member; five (5) students, of whom at least three (3) must
be undergraduate students and one (1) must be a graduate student; and the Director of
the Office of Student Conduct, or a representative, as a non-voting ex officio member.

Charge: The committee shall formulate and continually review recommendations
concerning the rules and codes of student conduct, as well as means of enforcing those
rules and codes.

Charge: The committee acts as an appellate body for infractions of the approved Code of
Student Conduct and Code of Academic Integrity. Procedures for the committee's
operation in this role are to be developed and filed with the Office of Student Conduct and
the Executive Secretary and Director of the Senate. The committee shall also confirm
members of all judicial boards listed in the Code of Student Conduct, except conference
and ad hoc boards.
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ARTICLE 7
UNIVERSITY COUNCILS

Definition: University Councils are established by Article 8.6 of the Plan to exercise an integrated
advisory role over specified campus units and their associated activities. University Councils are
jointly sponsored by the University Senate and the Office of the President or Provost (as
appropriate). University Councils may be assigned reporting responsibilities to any member(s) of
the College Park administration at the dean level or above (hereafter referred to as the
"designated administrative officer").

Creation of University Councils: Proposals to create a University Council shall be evaluated by
a task force appointed jointly by the Senate Executive Committee and the designated
administrative officer to whom the new Council would report. Following its deliberations, this task
force shall present a report (hereafter referred to as the “Task Force Report”) to the Senate, the
designated administrative officer, and the director of the unit whose activities are the focus of the
Council. The Task Force Report shall indicate the specifications that define the working
relationship among the Senate, the designated administrative officer, and the director. The Task
Force Report shall include at least the following: the scope and purpose of the new Council; a
review of the current committees and advisory relationships to be superseded by the proposed
Council; identification of the designated administrative officer and unit director to whom the
Council reports; the charge to the Council; the size, composition, and appointment process of
members of the Council; the Council's relationship to the Senate, the designated administrative
officer, and the director including the responsibilities of these three sponsors to the Council and
the responsibilities of the Council to these three sponsors; and principles for operation of the
Council. The Task Force Report shall be reviewed by the Executive Committee, approved by the
designated administrative officer, and then approved by the Senate. At the same time, the Senate
shall approve appropriate revisions in its Bylaws to incorporate the Council into its council
structure as defined in Article 8 of these Bylaws. The Task Force Report, as approved, shall be
preserved with official Senate documents, serving as a record of the original agreements
establishing the Council.

Specifications in Senate Bylaws: For each Council, Senate Bylaws shall: state its name;
specify its responsibilities to the Senate; define its membership, including any voting privileges of
ex officio members; and identify any exceptions or additions to the provisions of this Article
particular to the Council.

Basic Charge:

7.4.a The Council's responsibilities to the University Senate shall include those specified for
Senate committees in Article 5.2 of these Bylaws. In addition, each Council shall:

(1) Sponsor hearings, as appropriate, on issues within its purview that are of concern
to the Senate and the campus community.

(2) Provide a mechanism for communication with the campus community on major
issues facing the unit and its activities.

(3) Respond to charges sent to the Council by the Senate Executive Committee in
accordance with Article 4.7.

(4) Provide an annual written report to the Senate on the Council's activities including
the status of unresolved issues.
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7.4.b Responsibilities to the designated administrative officer shall be specified in the Task
Force Report and may include:

(1) To advise on the unit's budget, space, and other material resources, in addition to
personnel, staffing and other human resources.

(2) To advise on the unit's administrative policies and practices.

(3) To advise on the charges to be given to periodic internal and external review
committees.

(4) To respond to requests for review, analysis, and advice from the designated
administrative officer.

(5) To meet at least annually with the designated administrative officer to review the
major issues facing the unit and its activities on campus.

(6) To fulfill such other responsibilities as specified in the Task Force Report.

7.4.c  Responsibilities to the unit's director shall be specified in the Task Force Report and may

include:

(1) To advise on the needs and concerns of the campus community.

(2) To advise on opportunities, policies, and practices related to the unit's ongoing
operations.

(3) To review and advise on unit reports, studies, and proposed initiatives.

(4) Torespond to requests for review, analysis, and advice made by the director.

(5) To meet at least annually with the director to review the major issues facing the unit
and its activities on campus.

(6) To fulfill such other responsibilities as specified in the Task Force Report.

7.5 Membership and Appointment to University Councils:

7.5.a Membership: Councils shall have nine (9) to thirteen (13) members as specified in the
appropriate subsection of Article 8 of these Bylaws. In addition, each Council shall
include an ex officio member designated by the administrative officer, and such other ex
officio members as specified in Article 5.5.d of these Bylaws. These ex officio members
shall have voice but no vote.

7.5.b  Appointment: Representatives of the designated administrative officer's office and the

University Senate shall agree on nominees for vacancies on the Council. These
nominations shall be submitted to the designated administrative officer for approval. In
addition, these nominations shall be submitted to the University Senate for approval, or
for election if specified in the Council’s governing documents. In exercising its powers of
appointment to the Council, the Senate shall follow procedures for review and approval
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for Senate committee appointments specified in Article 5.5.e of these Bylaws.

Terms: Rules governing beginning date and length of terms, and restrictions on
reappointment shall be specified in the governing documents of each Council. The
presiding officer shall serve a three (3) year term and cannot be reappointed, unless
otherwise specified in the governing documents of the Council.

Appointment of Presiding Officer: The designated administrative officer and the Senate
Executive Committee shall reach an agreement on a presiding officer, and the joint
choice shall be submitted to the Senate for approval. If the presiding officer is selected
from among the membership of the Council, a replacement shall be appointed to the
vacated seat.

7.6 Operational Relationship of University Councils to Sponsors:

7.6.a

7.6.b

7.6.c

7.6.d

7.6.e

7.6.f

The Office of the University Senate shall provide basic support for the activities of
University Councils.

The office of the designated administrative officer, through its ex officio University Council
member, shall provide liaison to other administrative units as required.

The unit director shall provide the University Council with internal data, reports, studies,
and any other materials required to support the Council’s work. In addition, the director
shall also arrange for unit staff to appear before the committee as requested.

Control of the University Council's agenda shall be the responsibility of the presiding
officer of the University Council and the voting members of the University Council in
accordance with procedures for standing committees provided in Article 5.3.a, subject to
the charges provided in Article 7.4 of these Bylaws, the appropriate subsection of Article
8 of these Bylaws, and the approved Task Force Report governing the University
Council.

Each University Council shall develop its own bylaws, which must be approved by the
designated administrative officer and by the Senate.

In addition to the required annual report, the presiding officer shall keep the Chair of the
Senate informed of the major issues before the University Council and shall indicate
when action or information items are likely to be forwarded for Senate consideration. In
submitting recommendations for Senate action, the University Council shall inform the
unit director and the designated administrative officer in advance of its recommendations.
For purposes of conducting Senate business, reports from the University Council and
floor privileges of the Senate shall be managed in the same manner as standing
committees of the Senate defined in these Bylaws (3.3.c, 4.4.b). In the case where the
presiding officer of the University Council is not a member of the Senate, he or she may
report to the Senate and participate in the deliberations of the Senate subject to the
provisions of Article 3.3.c of these Bylaws.

7.7 Review of University Councils:

7.7.a

Five (5) years after a University Council is formed, a review of the University Council shall
be undertaken jointly by the Senate and administration, and a written report issued. The
review may recommend continuation of the University Council in its original form and
mode of operation, modification of the University Council structure and/or operations, or
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discontinuance of the University Council.

Following the initial review, the University Council and its operations shall be reviewed in
conjunction with the periodic review of the Plan.

ARTICLE 8
UNIVERSITY COUNCIL SPECIFICATIONS

University Library Council

8.1.a

8.1.b

8.1.c

8.1d

Charge: The University Library Council has the responsibility to provide advice and to
report on policy issues concerning the University Libraries to the University Senate, to the
Senior Vice President and Provost, and to the Dean of Libraries (see Appendix 1 for
additional responsibilities and the Library Council’'s Bylaws).

Membership: The Library Council shall consist of thirteen (13) appointed members and
four (4) ex officio members. The appointed members shall be: the Chair, ten (10) faculty
members including at least one (1) member of the library faculty, one (1) graduate
student, and one (1) undergraduate student. The four (4) ex officio members shall be a
representative of the Office of the Senior Vice President and Provost, a representative of
the Office of the Dean of Libraries, a representative of the Division of Information
Technology, and the Chair-Elect of the Senate.

The Chair shall be a tenured faculty member.
Reporting Responsibilities: The University Library Council shall report to the University

Senate and the Senior Vice President and Provost under the terms of responsibility
defined in Article 7.4 of these Bylaws.

University Research Council:

8.2.a

8.2.b

Charge: In addition to the charges specified in Articles 5.2 and 7.4 of these Bylaws, the
Research Council shall be governed by the following: The Research Council is charged
to formulate and continually review policies regarding research, its funding, its relation to
graduate and undergraduate academic degree programs, and its service to the
community. Also, the Research Council is charged to review the research needs of
faculty, other researchers and students, and to make recommendations to facilitate the
research process and productivity of the University. Further, the Research Council shall
formulate and continually review policies on the establishment, naming, reorganization, or
abolition of bureaus, centers, or institutes that do not offer programs of instruction or
regularly offer courses for credit, including their relationship to graduate and
undergraduate academic programs. Additionally, when it perceives problems, the
Research Council has the power to undertake investigative studies and recommend
solutions.

Membership: The University Research Council shall consist of thirteen (13) appointed
members and ten (10) ex officio members. The appointed members shall be the Chair
and eight (8) faculty members; one (1) staff member; and three (3) students, including at
least one (1) graduate and one (1) undergraduate student. Eight (8) voting ex officio
members include a representative of the Vice President for Research, a representative of
the Dean of the Graduate School, a representative of the Dean of Undergraduate
Studies, the Director of the Office of Research Administration and Advancement, and the
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Chairs of four (4) subcommittees of the University Research Council as follows:
Research Development and Infrastructure Enhancement Subcommittee (RDIES);
Research Advancement and Administration Subcommittee (RAAS); Intellectual Property
and Economic Development Subcommittee (IPEDS); and Awards and Publicity
Subcommittee (APS). A representative of the President and a representative of the
Senior Vice President and Provost shall serve as non-voting ex-officio members.

The Chair shall be a tenured faculty member.
Reporting Responsibilities: The University Research Council shall report to the University

Senate and the Vice President for Research under the terms of responsibility defined in
Article 7.4 of these Bylaws and the report establishing the University Research Council.

8.3 University IT Council:

8.3.a

8.3.b

8.3.c

8.3.d

Charge: The IT Council shall advise and report on policy issues concerning the Division
of IT to the University Senate and the Vice President for Information Technology and
CIO. In addition to such responsibilities as are enumerated in Article 7 of these Bylaws,
the IT Council shall:

1) Respond to requests from the Division of Information Technology, extra-
divisional advisory bodies (such as the Council of Deans or the Student
Technology Fee Committee), the University Senate, or other campus
stakeholders for guidance on IT policy and implementation.

2) Advise on the Division’s budget, material resources, personnel, staffing and
human resources, administrative policies and practices, and have all other
responsibilities listed in 7.4 of the Bylaws of the University Senate.

3) Initiate strategic inquiries on IT-related matters impacting or likely to impact the
campus community.

Membership: The IT Council shall consist of a Chair (1), the chairs of the five (5) IT
Council Working Groups, the chair of the IT Security Advisory Committee, and the
following members already serving on an IT Council Working Group: one (1) exempt staff
member, one (1) undergraduate student, one (1) graduate student, one (1) professional
track faculty member, one (1) tenured faculty member. The Vice President and CIO, or a
designee, shall serve as a non-voting ex officio member. Additional non-voting ex officio
members may be appointed as needed, by agreement between the CIO and the Senate
Executive Committee.

The Chair of the IT Council shall be appointed by the Vice President for Information
Technology and CIO and the Senate, as described in 7.5 of these Bylaws. The Chair will
serve a three year term. The Chair shall normally (subject to exception by agreement of
the Vice President and the Senate) also serve as a member of one of the Working
Groups.

Working Groups: The IT Council shall create five standing Working Groups. These
groups should carry out research and make recommendations on IT issues, and shall
each work with the appropriate Beputy-Clo-in-the Division of Information Technology
staff member appointed by the CIO. The chair of each Working Group shall be
appointed by the CIO and shall serve a two-year term. The five Working Groups shall be:

1) Learning @ Technology, which focuses on IT portfolio related decisions
regarding technology for classroom support, learning support, and scholarly
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enablement;
Enabling Research, which focuses on IT portfolio related decisions regarding
tools that support research, such as collaboration tools, data storage and access,
and other research computing initiatives;
Infrastructure, which focuses on IT portfolio related decisions regarding physical
hardware and investments needed to support University IT service offerings;
Enterprise Systems, which focuses on IT portfolio related decisions regarding
enterprise administrative software and systems used by faculty, staff, and
students on a daily basis; and
User Experience, which focuses on issues related to student and instructor
experiences with IT services, accessibility to users, and considers whether the
needs of the campus community are being met.

Reporting Responsibilities: The IT Council shall report to the Vice President and CIO of
the Division of Information Technology and to the University Senate.

ARTICLE 9
THE ATHLETIC COUNCIL

The Athletic Council

9.1a

9.1b

9.1.c

The Athletic Council exists to help the University develop and maintain the best possible
intercollegiate athletic program consistent with the academic integrity of the institution
and the academic and social development of student athletes. The Athletic Council shall
operate in accordance with its charter (Appendix 4), which shall specify its role, scope,
responsibilities, leadership, and membership. Changes to the charter shall be approved
by the President of the University.

Membership: The charter designates its membership. The membership of the Athletic
Council elected by the Senate includes:

1)

2)

3)

Seven faculty members elected by the Senate at the annual Transition Meeting.
Elected faculty representatives shall serve for a three-year term, and faculty who
have served a full term shall for a period of one year be ineligible for re-election.
The Senate should make every effort to assure diversity among the candidates
for election to the Council.

One staff member elected by the Senate at the annual Transition Meeting for a
three-year term. A staff member who has served a full term shall for a period of
one year be ineligible for re-election.

The Chair of the Senate Campus Affairs Committee, or a faculty member
designated by the Committee, shall serve as an ex-officio member.

Relationship between the Senate and the Athletic Council:

1)

The Council in cooperation with the Athletic Director shall submit an annual
report to the Senate on the status of intercollegiate athletics at the University.
This report shall at least include an analysis of admissions, academic
performance, class attendance, major selection, graduation rates, budget
performance, and compliance with NCAA, Conference, and campus rules.
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The Council shall inform the Senate for its review of any proposed
amendments to the Council’s charter.

ARTICLE 10

DUTIES OF THE EXECUTIVE SECRETARY AND DIRECTOR

The Executive Secretary and Director of the Senate shall be responsible for the minutes and
audio recordings of all Senate meetings.

10.1.a The minutes shall include only actions and business transacted. They shall be submitted
to the Senate for approval. Copies of the approved minutes shall be made available to all
chief administrative officers of Colleges, Schools, departments, and other units, and to
the campus news media.

10.1.b A complete audio recording shall be made of each meeting and shall be maintained by
the Office of the University Senate. In accordance with the University’'s Records
Retention and Disposal Schedule, a copy of each audio recording, excluding only those
parts recorded during closed sessions, shall be placed with the minutes in the University
Archives for open access.

10.2 The Executive Secretary and Director shall also maintain the following kinds of Senate records (see

10.3

10.4

10.5

Article 4.8):
1)
2
3

(4)

()
(6)
(7)

(8)

All material distributed to Senate members;
All material received by or distributed to members of the Executive Committee;

Any minutes of the Senate or the Executive Committee not otherwise included
under (1) and (2);

Annual reports of all committees of the Senate not otherwise included under (1)
and (2);

The audio records of Senate meetings;

The current and all previous versions of the Plan and the Bylaws;

Articles concerned with Senate structure and operation from campus and
University publications as they come to the attention of the Executive Secretary

and Director; and

Other items deemed appropriate by the Executive Secretary and Director or the
Chair of the Senate.

The Executive Secretary and Director shall store inactive records of the Senate in the University

Archives.

The Executive Secretary and Director shall be responsible for the preparation of the Senate
budget in accordance with Article 4.6.

The Executive Secretary and Director shall prepare as soon as possible after each annual
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senatorial election, a directory of the membership of the new Senate indicating for each
member the constituency, term, office or department, and email address. A copy of this directory
shall be available to all members of the new Senate.

The Executive Secretary and Director shall keep a list, with campus addresses and telephone
numbers, of all Senate officers and of all presiding officers of all Senate committees. This
information shall be available upon request to any member of the campus community.

The Executive Secretary and Director shall make available to each Senator, by campus mail or
electronic means, a copy of the agenda and supporting material for each meeting. The receipt of
the agenda and the supporting material then available shall satisfy the notice requirements of the
meeting in question (Article 3.1 and 3.2.b).

The Executive Secretary and Director shall prepare for the members of the Senate and its
Executive Committee, as appropriate, all agendas, minutes, reports, and other documents, with
the exception of proposals relating to the Programs, Curricula, and Courses (PCC) Committee.
Nonetheless, the Executive Secretary and Director shall be responsible for the distribution of all
items of Senate business, including PCC items to the members of the Senate and its Executive
Committee, and to other such committees as necessary.

The Executive Secretary and Director shall inform the Executive Committee of the status of all
members of the Senate in accordance with the Plan (Article 3.4.a(3-4), 3.4.b(3-4), and 3.7) and
these Bylaws (Articles 2.2, 4.1, 5.5, and 5.6).

The Executive Secretary and Director shall have the privilege of attending the meetings of all
standing committees and ad hoc committees of the Senate to assist in the coordination of Senate
business.

The Executive Secretary and Director shall provide information or assistance as requested for
revision of the undergraduate catalog.

ARTICLE 11
ANNUAL TRANSITION OF THE SENATE

Preparation for Transition:

11.1.a By no later than the scheduled December meeting of the Senate, the Committee on
Committees shall present to the Senate eight (8) nominees from among outgoing Senate
members to serve on the Nominations Committee. The nominees shall include four (4)
faculty members, one (1) exempt staff member, one (1) non-exempt staff member, one
(1) graduate student, and one (1) undergraduate student. Further nominations shall not
be accepted from the floor of the Senate. The Senate, as a body, shall approve the slate
of nominees to serve on the Nominations Committee. The Chair-Elect of the Senate shall
serve as a non-voting, ex officio member of the Nominations Committee. The
Nominations Committee shall elect its own Chair from within the membership of the
committee. The Nominations Committee shall solicit nominations from the membership of
the Senate and shall present to the Chair of the Senate by April 15:

(1) A slate of at least two (2) candidates per seat from each constituency for elected
membership on the Executive Committee, including those incumbent elected
members who are eligible and willing to stand for reelection,
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(2) Slates of candidates to replace the outgoing members of the Committee on
Committees, the Campus Transportation Advisory Committee (CTAC), the
University Athletic Council, and the Council of University System Faculty (CUSF),
and any other committees as required by these Bylaws, including at least one (1)
nominee for each position to be filled, and

(3) A minimum of two (2) candidates for the office of Chair-Elect.

Before reporting to the Chair of the Senate, the Nominations Committee shall secure the
consent of all candidates in writing.

A brief statement of each candidate's qualifications shall be sent to the voting
membership of the incoming Senate ten (10) working days before the Transition Meeting
of the Senate. Any further nominations made by members of the Senate and
accompanied by a brief supporting statement and the consent of the candidate must be
received by the Executive Secretary and Director at least twelve (12) working days before
the Transition Meeting. These additional nominations shall be sent to the voting
membership of the incoming Senate ten (10) working days before the Transition Meeting.

Transition Meeting:

11.2.a

11.2.b

11.2.c

11.2d

112.e

11.2.f

The Transition Meeting will be the last regularly scheduled meeting of the Spring
semester, and starts a new Senate session.

Terms of office of newly elected Senators will begin, and the terms of the outgoing
Senators will end, with the call to order of the Transition Meeting by the outgoing Chair.

Election of the Chair-Elect, as provided for in section 5.7.a of the Plan, shall be the first
order of business of the Transition Meeting, after which the outgoing Chair will pass the
gavel to the previous Chair-Elect, who will assume the Chair.

The election of the Executive Committee, election of incoming members of the
Committee on Committees, Campus Transportation Advisory Committee (CTAC), Athletic
Council, Council of University System Faculty (CUSF), and such other persons elected
by the members of the Senate, shall be scheduled special orders of the Transition
Meeting. Nominations may be received from the floor by the Chair, in addition to those
provided for in Article 11.1. Any such nomination is contingent on the consent of the
candidate, which must have been secured beforehand in writing if the nomination is
made in the absence of the candidate. In the event of a tie vote in the election for
members of the Executive Committee or the Committee on Committees, a ballot will be
distributed to each Senator in the appropriate constituency. Ballots are to be returned to
the Office of the University Senate within one (1) week from the date distributed.

The elected members of the outgoing Executive Committee and the Committee on
Committees shall continue to serve until the election of new members is held.

After the conclusion of the Transition Meeting, any vacancies on standing committees will
be filled by the new Committee on Committees, subject to the approval of the Executive
Committee and pending confirmation by the full Senate at its next regularly scheduled
meeting.
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APPENDIX 1
BYLAWS OF THE UNIVERSITY LIBRARY COUNCIL

Charge to the Library Council: The University Library Council has the responsibility to provide
advice about policy issues concerning the University Libraries to the University Senate, to the Senior
Vice President and Provost, and to the Dean of Libraries.

A. The Council's Responsibilities to the University Senate:

B.

(1)

(@)
®3)

Make recommendations for major changes and improvements in policies, operations, and
services of the Libraries that represent the concerns and interests of Senate constituencies
as well as other users of the Libraries. Such recommendations should specify the resource
implications. Reports and recommendations to the University Senate shall be submitted to
the Senate Executive Committee for placement on the agenda of the University Senate in the
same manner as reports from the Senate's standing committees. It is expected that the
Library Council will also inform the Senior Vice President and Provost in advance of these
legislative recommendations. In addition to the mandatory annual report, the Chair of the
Library Council shall keep the Chair of the Senate informed of the major issues before the
Library Council and shall indicate when action or information items are likely to be forwarded
for Senate consideration.

Respond to charges sent to the Library Council by the Senate Executive Committee.
Provide an annual written report of the Library Council's activities, including the status of

recommendations made by the Library Council each year, and of unresolved issues before
the Library Council.

The Library Council's Responsibilities to the Senior Vice President and Provost:

1)

()
®3)

(4)

(5)

(6)

(7)

Advise on the Libraries' budget, space, personnel and staffing, and other resources. It is
expected that the Senior Vice President and Provost will consult the Library Council before
undertaking major reviews of the Libraries with APAC and before preparing the annual
budget for the Libraries.

Advise on the Libraries' administrative policies and practices.

Advise on the charges to be given to the committees to review the Dean of Libraries and to
conduct the unit review of the University Libraries based on University policy

Advise on matters concerning the Libraries in conjunction with accreditation review and
strategic planning.

Respond to requests for review, analysis, and advice made by the Senior Vice President and
Provost.

Meet at least annually with the Senior Vice President and Provost to review the major issues
facing the Libraries and its activities on campus.

The Library Council is responsible for informing the Senior Vice President and Provost of
pending reports and recommendations to the University Senate.
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C. The Library Council's Responsibilities to the Dean of Libraries:

(1) Advise on the needs and concerns of diverse constituencies within the campus community
with respect to Library policies, services, and new resources and technology.

(2) Advise on strategies to involve Library users in the initiation, evaluation, and integration of
new Library policies, practices, procedures, and technology. Such strategies might include
forums for the discussion of changes, workshops for adjusting to new technologies, and
ongoing programs of Library education.

(3) Advise on operations, policies and new opportunities.

(4) Advise on Library planning including strategic planning and other major plans for Library
operation and development.

(5) Review and advise on the Libraries' reports, studies, and proposed initiatives that have
significant long-term resource implications for the Libraries.

(6) Hold at least one (1) meeting each year at which the Dean shall review major issues and
plans, summarized in a State of the Libraries report distributed in advance to the Library
Council.

(7) It is expected that the Library Council will adopt a broad campus perspective and that the
Dean of the Libraries will inform the Library Council of the University Libraries’ needs and
concerns and seek advice about major modifications of policies and operations affecting the
campus community.

D. To Fulfill Its Responsibilities, the Library Council May:

(1) Undertake investigative studies in matters concerning the University Libraries and
recommend solutions to the University Senate, the Senior Vice President and Provost, the
Dean of Libraries, or the general campus community.

(2) Conduct open hearings on major issues concerning the University Libraries and their
activities.

(3) Communicate directly with the campus community on concerns related to support for, policies
of, and services provided by the University Libraries.

Composition of the Library Council: The Library Council shall consist of thirteen (13) appointed
members and four (4) ex officio members. The appointed members shall be: the Chair, ten (10)
faculty members including at least one (1) member of the Library faculty, one (1) graduate student,
and one (1) undergraduate student. The four (4) ex officio members shall be a representative of the
Office of the Senior Vice President and Provost, a representative of the Dean of the Libraries Office, a
representative of the Division of Information Technology, and the Chair-Elect of the Senate.

A. Tenure in Office:

(1) The Library Council Chair should be a tenured faculty member appointed for a single three-
year term. Normally, the Chair shall have served as a member of the Library Council. If the
Chair is serving as a regular member of the Library Council at the time of appointment, a new
member shall be appointed to serve the remainder of the term the Chair has vacated. The
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Senior Vice President and Provost and the Senate Executive Committee shall reach an
agreement on the Library Council Chair, and the joint choice shall be submitted to the
University Senate for its approval.

(2) The remaining ten (10) faculty members shall be appointed for staggered two-year terms. No
faculty member shall serve more than two (2) terms consecutively. For this purpose,
members who have served more than a year should be considered to have served a full
term.

(3) The two (2) student members shall be appointed for one-year terms. No student member
should serve more than two (2) terms consecutively. For this purpose, student members who
have served more than half their term should be considered to have served a full term.

(4) The Office of the Senior Vice President and Provost will appoint a member of the Provost's
staff as an ex officio member of the Library Council who will have voice but not vote.

(5) The Dean of Libraries’ Office will appoint an upper-level member of the Libraries’
administrative staff as an ex officio member of the Library Council who will have voice but no
vote.

(6) The Vice President for Information Technology and Chief Information Officer (CIO) will
appoint a member of the Division of Information Technology’s staff as an ex officio member of
the Library Council who will have voice but no vote.

(7) The Chair-Elect of the Senate shall serve as an ex officio member of the Library Council who
will have voice but no vote.

Qualifications of Library Council Members: Successful operation of the Library Council
requires that the members of the Library Council understand the nature of the Libraries and
represent the best interests of the campus as well as the particular interests of their specific
constituencies.

1. The Library Council members should be chosen from people who can bring a campus-wide
perspective to their deliberations on Library matters and who have shown interest and
willingness to foster a good working relationship between the Libraries and their users.

2. Library Council members should be selected to represent as broad a range of campus
disciplines and interests as possible. Faculty members should include representatives from
both the professional and arts and sciences colleges, and within these constituencies,
representatives of the arts and humanities, social sciences, and physical and biological
sciences.

The Appointment Process: In the spring of each year, the Chair of the University Library
Council shall notify the representative of the Office of the Senior Vice President and Provost and
the Chair-Elect of the Senate of the appointments required for the following academic year. The
representative of the Office of the Senior Vice President and Provost and the Chair-Elect of the
Senate shall draw up a slate of nominees who will agree to serve, and the slate will be submitted
to the Senior Vice President and Provost and the Committee on Committees for approval. The list
of nominees for Library Council membership shall be submitted to the University Senate for
approval. Ordinarily, the slate will be presented at the same Senate meeting at which other
committee slates are approved. Dates of appointment and beginning of terms shall correspond
with those of Senate committees. Replacement of Library Council members will take place
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through the same consultative process as the initial appointment, with submission of names to
the Senate occurring as needed.

3. Operation of the Library Council: Effective and efficient Library Council operation will require
adequate support and full cooperation among the Senate, the Senior Vice President and Provost, the
Dean, and their offices.

A.

The Office of the University Senate or its designee will provide normal committee support to the
Council, including maintaining mailing lists, reproducing Library Council documents, keeping a
copy of Library Council minutes, maintaining files for the Library Council, and arranging meeting
rooms.

The Office of the Senior Vice President and Provost, through its ex officio Library Council
member, will provide liaison to other administrative units, such as the Office of Institutional
Research, Planning and Assessment, for their reports, data, or assistance. The Office of the
University Senate will also provide website space for the Library Council.

The Dean of the Libraries will provide the Library Council with internal data, reports, studies, etc.
as needed to support the Library Council's work. The Dean will also arrange for unit staff to
present testimony concerning such reports as the Library Council finds useful in carrying out its
responsibilities. The Dean's assistance to the committee shall also include providing the Library
Council members with the opportunity to attend an appropriate orientation session dealing with the
Libraries.

Control of the Library Council's agenda will be the responsibility of the Library Council Chair and
the voting members of the Library Council.

While being responsive to the needs of the Senior Vice President and Provost and the Senate in
a timely manner is necessary, the sponsoring parties and the Dean of the Libraries must not
attempt to micro-manage the ongoing operation of the Library Council. In turn the Library Council
must not attempt to micro manage the Libraries.

The Library Council shall meet as necessary, but in no case less than once per semester.
Meetings may be called by the Chair. In addition, upon receiving a request of any three members
of the Library Council, the Chair shall call a meeting. A majority of the voting members of the
Library Council shall constitute a quorum for the conducting of official business of the Library
Council.

4. Operational Relationship of the Library Council to its Sponsors:

A.

D.

For purposes of University Senate action, a Library Council created through Senate action will
appear in essentially the same role as a standing committee of the University Senate.

The Chair may present reports and recommendations to the Senate but will not have a vote in
Senate proceedings, unless he or she is a member of the Senate.

Since the committees of the Senior Vice President and Provost range widely in form and function,
and do not operate under a formal plan of organization and bylaws, there is no need to specify
the Library Council's standing in the same fashion. For other purposes, such as APAC review of
the Unit, the Library Council might be consulted like a College Advisory Council (that colleges will
have under the shared governance plan) could be.

The Dean of Libraries will ordinarily meet with the Library Council and have a voice in its
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deliberations. Since one of the three main functions of the Library Council is to advise the
Dean, the Dean shall not formally be a member of the Library Council. On formal reports and
recommendations of the Library Council to the University Senate or to the Senior Vice President
and Provost, the Dean of the Libraries may send a separate memorandum to the Senate or the
Senior Vice President and Provost, as appropriate, supporting or opposing the report or the
recommendations, and providing rationale for the Dean's position.

5. Review of the Library Council: The Library Council and its operations will be reviewed in
conjunction with the periodic review of the Senate and the Plan.

APPENDIX 2
BYLAWS OF THE UNIVERSITY RESEARCH COUNCIL
{To be inserted once available}

APPENDIX 3
BYLAWS OF THE UNIVERSITY IT COUNCIL
{To be inserted once available}

APPENDIX 4
CHARTER OF THE UNIVERSITY ATHLETIC COUNCIL

The University of Maryland at College Park is dedicated to higher learning, research, and public service.
An intercollegiate athletic program can significantly contribute to the learning and the public service
components of the Campus Mission. The operation of a successful athletic program fosters spirit, identity
and a sense of pride within the campus community and provides talented student-athletes with the
opportunity to enrich their collegiate experience through participation in a challenging and competitive
athletic program. Excellence of the athletic program at College Park stems not only from successful
competition, but more importantly, from the general involvement in the Campus milieu of student-athletes
who will earn degrees and who in other respects, embody qualities with which the institution can identify.
Most importantly, both athletic success and academic integrity are the crucial elements in judging the
excellence of the athletic program at the University of Maryland at College Park.

The importance of faculty involvement and influence in the institutional control and operation of an
excellent athletic program cannot be overestimated. Faculty advice and participation will enhance the
integrity of the athletic program in terms of academic performance, rules compliance, and compatibility of
athletic programs with the mission of the campus.

PURPOSE OF THE ATHLETIC COUNCIL

First and foremost, the Athletic Council exists to help the University develop and maintain the best
possible intercollegiate athletic program consistent with the academic integrity of the institution and the
academic and social development of student athletes. The Athletic Council is the primary body, which
advises the President on all matters relating to intercollegiate athletics. It is responsible for formulation
and recommendation of policy matters affecting intercollegiate athletics and for monitoring the
implementation of such policy by the intercollegiate athletics program. The Council, on behalf of the
President, provides the necessary faculty input and participation in intercollegiate athletics as required by
the Big Ten Conference, National Collegiate Athletic Association and the University of Maryland at
College Park. The Council does not execute policy but serves to influence policy development and
administration.

This document delineates the responsibilities, processes, and membership of the Athletic Council at the
University of Maryland at College Park. It is expected that the Council will be proactive in its task of
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preparing policy recommendations and monitoring their implementation by the intercollegiate athletics
program. The Council expects to have the full support of the Campus in the responsible performance of
its duties.

FUNCTION/DUTIES OF THE ATHLETIC COUNCIL

The major function of the Athletic Council is to assist the President and the Director of Intercollegiate
Athletics in the exercise of “institutional responsibility and control of intercollegiate athletics” as required
by the constitution of the Big Ten Conference, the National Collegiate Athletic Association and the
University of Maryland at College Park. The Council functions in advisory, compliance, liaison, and
representative capacities. The Athletic Council shall meet at least four times each year, twice in each
semester, and at such other times as needed to carry out the duties of the Council. Specific duties of the
Council shall include but not be limited to the following:

1. Promote an understanding of intercollegiate athletics among faculty, students, staff, alumni and
other members of the University of Maryland at College Park community.

2. Promote the adoption and implementation of appropriate policies for the admission and
continuing eligibility of student athletes at the University of Maryland at College Park.

3. Monitor the preparation of the athletic budget by the Athletic Director during the regular budgetary
process and make recommendations to the Athletic Director and the President concerning
sources (i.e. student athletic fees) and allocations of funds.

4, Participation in the selection process for the Director of Intercollegiate Athletics and the head
coaches in all sports including, if possible, informal meetings of the final candidates with the
Executive Committee in the interview process. A faculty member from the Athletic Council
should be included on all search committees for head coaches.

5. Establish criteria and make recommendations, with the advice of the Athletic Director, regarding
which sports shall be certified as intercollegiate sports.

6. Recommend policies concerning athletic schedules, practice, the number of contests to be
played each year in each sport and the NCAA category of schools with which it is desirable to
compete.

7. Establish guidelines for and make recommendations regarding the acceptance of invitations to

post-season events, special holiday games, or other events outside the regular season schedule.

8. Review and formulate policies concerned with substance abuse that will provide protection to the
health of student-athletes and ensure that such policies have a strong educational emphasis.

9. Review and endorse policy on physical facilities necessary for the conduct of a competitive
Division I-A program.

10. Review and formulate policies on recruitment and the awarding of athletic grants and
scholarships to student-athletes who meet eligibility standards.

11. Review and approve the criteria for departmental awards in recognition of athletic and academic
achievement.

12. Review athletic event price schedules, seating priorities and allocation of tickets to various
groups.





13.

14,

15.

16.

17.

18.

19.
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Monitor the advisement, academic support and counseling services available to student-athletes.

Review and formulate policy concerning the conduct of home athletic contests, particularly with
respect to the protection and safety of participants and spectators.

Review and formulate policy regarding the expectations of and behavior of coaches and student-
athletes.

Review and formulate policy regarding the expectations of and behavior of cheerleaders and their
advisors.

Assist with the development of official reports to be submitted by the President for filing with the
conference or appropriate associations.

Review with appropriate authorities the financial audits of the Department of Intercollegiate
Athletics.

Monitor the activities of the Department of Intercollegiate Athletics to make sure that they are in
compliance with Conference (Big Ten) and Association (NCAA) bylaws, regulations and
legislation.

In fulfilling its functions/duties, the Athletic Council

must maintain confidentiality;

shall have available to it complete information on all items which appear for its consideration and
shall have full opportunity for discussion of each item before action is taken;

shall have available full and current information on the financial, academic and related activities of
the intercollegiate athletics program; and

is authorized to recommend to the President the employment of experts from outside the Campus
when their advice is needed.

RESPONSIBILITIES OF THE CHAIR OF THE ATHLETIC COUNCIL

The Athletic Council has a Chair who is selected by the President from the faculty. The duties of the
Chair shall include:

1.

2.

Serve as a spokesperson for the Council in all contacts with the media.

Serve as the Faculty Representative to the Big Ten Conference and the National Collegiate
Athletic Association (NCAA).

Chair meetings of the Athletic Council and the Executive Committee of the Council.
Call regular meetings of the Athletic Council and such special meetings as may be necessary.

Prepare the agenda for meetings of the Athletic Council and of the Executive Committee of the
Council.
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6. Represent the campus, as authorized by the President, at meetings of the NCAA, Big Ten,
United States Intercollegiate Lacrosse Association, United States Olympic Committee,
Intercollegiate Athletic Association of America, College Football Association and other groups
which establish international, national and regional policies for intercollegiate athletics.

7. Advise the President and serve as spokesperson to the faculty on behalf of the President on
appropriate matters.

8. Report to the President on all actions taken by the Athletic Council.

9. Work with the Director of Intercollegiate Athletics in coordinating and carrying out the functions of
the Athletic Council.

10. Monitor activities of the Department of Intercollegiate Athletics and confer regularly with the
President on matters which should come to the President’s attention.

11. Ensure that required reports and recommendations from the Athletic Council are provided to the
President.

12. Report to the President and the Athletic Director on the concerns of the Athletic Council relative

to athletics and to interpret to the faculty and other groups the University’s athletic policies and

activities.

13. Ensure that all actions of the Chair and the Executive Committee made on behalf of the Council
are properly recorded and reported to the full membership of the Council in a timely manner.

14. Coordinate with the President’s Office all financial support necessary to carry out the duties of
Chair, including the development of an annual budget for this support; and the approval of all
requests for expenditures and expense reimbursements made for this purpose. The President’s
Office is the administrative unit responsible for providing appropriate financial support to the
Chair of the Athletic Council/Faculty Athletic Representative, and for approving both the annual
budget request for this support as well as all expenditures, and expense reimbursements made
for this purpose.

15. Know, recognize, and comply with the laws, policies, rules and regulations governing the

University and its employees, and the rules of the National Collegiate Athletic Association (the
“‘NCAA”) and the Big Ten. Inform the Athletic Department Compliance Officer immediately of any
suspected violation. Assist, as requested, in the investigation and reporting of those violations.

RESPONSIBILITIES OF THE VICE CHAIR OF THE ATHLETIC COUNCIL

The Athletic Council has a Vice-Chair who is selected by the President from the faculty. The duties of the
Vice-Chair shall include:

1.

2.

Assist the Chair of the Council with conducting the business and meeting of the Council.
Conduct meetings of the Council in the absence of the Chair.

Write periodic articles for University publications about the actions of the Council.

Serve on the Executive Committee of the Council.

Coordinate the activities of and serve as an ex officio member to standing committees of the
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Council.

Know, recognize, and comply with the laws, policies, rules and regulations governing the
University and its employees, and the rules of the National Collegiate Athletic Association (the
“NCAA”) and the Big Ten Inform the Athletic Department Compliance Officer immediately of any
suspected violation. Assist, as requested, in the investigation and reporting of those violations.

ATHLETIC COUNCIL MEMBERSHIP

Intercollegiate Athletics plays an important role in fostering pride and spirit in the University community.
The Athletic Council membership is designed to be representative of this community and shall consist of
faculty, administration, staff, students and alumni. The membership shall include minorities, women and
men, and thorough consideration will be given to ensure a balanced representation on the Council. The
Athletic Council shall consist of twenty voting and five non-voting members appointed by the President or
elected by the Senate as follows:

Voting Members of the Athletic Council

The Athletic Council has a Chair who is selected by the President from the faculty. The duration
of the Chair's membership on the Council is determined by the President. The initial appointment
is for a five year term which may be renewed by the President.

The Athletic Council has a Vice-Chair who is selected by the President from the faculty. The
duration of the Vice-Chair's membership on the Council is determined by the President. The initial
appointment is for a three year term which may be renewed by the President.

Seven faculty members of the Athletic Council will be elected by the Senate. These elected
faculty members will serve for a three year period and are not eligible to serve a second
consecutive three year period. The Senate should make every effort to assure diversity among
the elected members.

The Faculty member who is Chair of the Campus Affairs Committee of the Senate or a designee
from the Committee who must be a faculty member is a member of the Athletic Council.

One Academic Dean appointed by the Provost. The appointment is for a one year term which
may be renewed by the Provost.

Two staff members, one who is appointed by the President for a three year period and one who is
elected for a three year period by the Senate. These staff members will serve on a staggered
basis and are not eligible to serve a second consecutive three year period.

The Vice President for Student Affairs.

One representative from the “M” Club. The appointment is for one year.

One representative from the Terrapin Club. The appointment is for one year.

One student representative from the Student Government Association. The appointment is for
one year.

One undergraduate female athlete. The appointment is for two years and the student should
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maintain eligibility in her sport.

. One undergraduate male athlete. The appointment is for two years and the student should
maintain eligibility in his sport.

o One graduate student. The appointment is for two years and the student should maintain good
standing in the Graduate School.

Non-Voting Members of the Athletic Council

. The Director of Intercollegiate Athletics.

. A Representative from the President’s Office.

. A Representative of the Office of General Counsel.

) The Director of the Student Health Services.

. The Director of the Office of Alumni Programs for the University of Maryland at College Park.

. A current head coach selected by the coaches as their representative. This appointment will be a

one-year appointment with a three year limit.

In making all non-elected appointments to the Athletic Council, the President should solicit
recommendations from the following advisory groups or persons: Executive Committee of the Athletic
Council, President of the Student Government Association, President of the Graduate Student
Government, Dean of the Graduate School, and Director of Intercollegiate Athletics. The term of office of
all members of the Council shall begin with the first meeting of the new academic year.

Vacancies occurring on the Council due to resignation or other cause will be filled as they occur. If the
vacancy is one of the members of the Council elected by the Senate, the Senate will be asked to elect a
replacement to fill the vacancy. For all other vacancies, the President will solicit nominations from the
appropriate groups and appoint a replacement to fill the remainder of the unexpired term. Persons
appointed to fill a partial term on the Council will be eligible for election or appointment to a full term as
appropriate for their membership category.

COMMITTEES OF THE ATHLETIC COUNCIL

Committees of the Athletic Council shall include an Executive Committee, Standing Committees of the
Council, and Ad-Hoc Committees as needed. The major responsibilities and membership of these
Committees of the Athletic Council follow.

1. Executive Committee. The membership of the Committee is as follows: The Chair of the
Athletic Council who will serve as chair, the Vice-Chair of the Athletic Council, chairs of the five
standing committees of the Athletic Council, the representative from the President’s office, and a
staff or student member of the Athletic Council. If one or more of the Chairs of the standing
committees are not faculty, the membership of the Executive Committee will be adjusted to
include four faculty in addition to the Chair. Total membership of the Executive Committee will
not exceed eight at any time. The responsibilities of the Executive Committee shall include the
following:

. Meet on matters calling for immediate action and at times when meetings of the full
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Athletic Council are not possible.

Identify and assign problems to standing subcommittees and ad-hoc committees for
study and receive reports from these committees.

Serve as the personnel committee of the Council upon request of the President.
Review compliance reports submitted by the Department of Intercollegiate Athletics and
ensure that the Department is in compliance with all Conference and Association
policies.

Advise the President on an emergency basis.

Recommend faculty and staff for membership on the Athletic Council.

Standing Committees of the Athletic Council. The Chair of the Athletic Council will select the
Chairs of the Standing Committees and will appoint each committee and, with the exception of
the Academic Committee, will appoint each committee after soliciting volunteers from the Council
membership.

a.

Academic Committee. All faculty members of the Council are members of the
committee. The general role of the Academic Committee is to ensure that appropriate
academic standards are established and maintained for all student-athletes and that all
participants recognize the priority of successful academic performance by all student-
athletes. In fulfilling this function, the Committee shall make appropriate
recommendations to the Athletic Council. In particular, the Committee shall have the
following duties:

. Recommend policies and procedures regarding standards and criteria for
admission of student-athletes.

. Recommend academic policies and procedures regarding standards and criteria
for continuing eligibility of student-athletes to participate in intercollegiate sports.

. Consider and decide academic appeals of student-athletes concerned with
eligibility.

. Review every semester the academic program and progress of student-athletes.

. Recommend policies for and monitor the activities of the academic support

services provided to the student-athletes.

. Recommend policies regarding post-season and tournament participation by
athletic teams.

. Recommend policies regarding scheduling and practice time.

Budget and Facilities Committee. The general purpose of this Committee is to monitor
but not manage those activities of the Athletic Department pertaining to budget and
facilities. In fulfilling this function, the Committee shall make appropriate
recommendations to the Athletic Council. More specifically, responsibilities of the
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Committee shall include the following:

Monitor the preparation of the athletic budget(s) by the Director of Intercollegiate
Athletics.

Review and analyze for the Council the final budget(s) submitted by the Director
of Intercollegiate Athletics to the President.

Establish criteria and make recommendations, with the advice of the Director of
Intercollegiate Athletics, regarding which sports shall be certified as
intercollegiate sports.

Review policies regarding the number and distribution of athletic scholarships to
be awarded annually.

Review and recommend policies for athletic event price schedules, seating
priorities and allocation of tickets to various groups.

Review and recommend policies regarding utilization and development of
intercollegiate athletic facilities.

Monitor the financial accountability of the Department of Intercollegiate Athletics.

Student Life Committee. This Committee is concerned with all non-academic aspects of
the student-athlete’s involvement with the University. In fulfilling this function, the
Committee shall make appropriate recommendations to the Athletic Council. More
specifically, the responsibilities of the Committee shall include the following:

Review and recommend policies concerning the nature and type of health
screening and drug testing.

Review and recommend policies regarding practice schedules.
Review and recommend policies for determining when health and other non-
academic factors will be used to restrict a student’s involvement in intercollegiate

athletics.

Review and recommend policies for and monitor activities of non-academic
support programs and placement services.

Review and recommend policies regarding scholarship awards and retention of
these awards.

Review and recommend policies for housing assignments.

Assist the Athletic Council in assuring the personal and social development of all
student-athletes and their full integration into campus life.

External Affairs Committee. This Committee is concerned with external activities of the
Department of Intercollegiate Athletics. In fulfilling this function, the Committee shall
make appropriate recommendations to the Athletic Council. More specifically, the
responsibilities of the Committee shall include the following:
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. Review and endorse fundraising activities.

. Review and recommend policies for complementary distribution of tickets to
athletic events.

. Review and recommend guidelines and/or policies for all sports marketing
activities (i.e. sports camps, special events, endorsements, etc.)

o Review and recommend guidelines and/or policies for interactions with alumni
and friends of the Athletic Department including the Terrapin Club, the “M” Club,
and the Maryland Education Foundation.

. Review and recommend policies and/or guidelines for all media interactions.

e. Professional Sports Counseling Panel (PSCP). The PSCP is a committee of the
Athletic Council authorized under NCAA by-law 12.3.4 to advise and assist student
athletes in preparation for professional athletic careers. Consonant with its charge, the
University of Maryland, College Park PSCP provides:

° Education and advice to student athletes about NCAA amateurism rules and
professional sports careers.

. Oversight to the Athletic Department’s implementation of University and NCAA
regulations regarding contacts between student athletes and agents.
. Advice to the Athletic Council on matters related to its charge.
3. Ad-Hoc Committees. The Chair of the Athletic Council, upon advice of the Council, will appoint Ad-

Hoc Committees as needed. Membership on these committees will be on a volunteer basis or by
appointment by the Chair of the Council after seeking advice from the Executive Committee.

MEETINGS OF THE ATHLETIC COUNCIL

The Chair of the Council serves as the spokesperson for the Council. Meetings of the Council are open only to
Council members and invited guests. Individuals who are not members of the Council, but who wish to attend a
specific meeting should seek the prior approval of the Chair. Information provided to Council members
concerning specific personnel or compliance matters will not be divulged by individual members without
permission of the Chair.

APPENDIX 5
PROCEDURES FOR ELECTIONS OF UMCP REPRESENTATIVES TO THE
COUNCIL OF UNIVERSITY SYSTEM FACULTY (CUSF)

The Chair of CUSF is not a member of CUSF. Thus, if the Chair is from College Park, a replacement must be named.
At the end of his/her term as Chair, if his/her term on CUSF is not finished, he/she resumes his/her position as a CUSF
member.

The normal term for CUSF representatives is three (3) years, with two alternates serving three (3) year terms; if both
alternates are elected at the same time, priority to be a replacement shall be in order of votes received. If a regular
representative is unable to serve out his/her term, an alternate replaces him/her for the remainder of the term, and a
new alternate is named. The replacement representative shall be chosen in order of humber of votes received. The
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Office of the University Senate will identify a replacement alternate subject to confirmation by the Senate Executive
Committee.

The University Senate will elect representatives to CUSF each spring. The Senate Nominations Committee will solicit
candidates and will present a slate to the Chair of the Senate with at least one (1) candidate for each vacant position to
be filled. At the Transitional Meeting of the Senate, faculty Senators will vote to elect representatives to CUSF. Each
faculty Senator shall have as many votes as there are open positions. If there are more candidates than positions, the
person(s) receiving the most votes, in order, are declared representatives. The person receiving the next most votes is
declared alternate. The remaining person, in order of vote tally, will be asked to move into the alternate position if the
previous paragraph comes in to play. A record of the outcome of the election will be retained by the Executive
Secretary and Director of the University Senate. If there are not sufficient candidates, or the pool of candidates is
exhausted, representatives are chosen by the Executive Committee.

APPENDIX 6
PROCEDURES FOR ELECTIONS OF UMCP REPRESENTATIVES TO THE
COUNCIL OF UNIVERSITY SYSTEM STAFF (CUSS)

The mission of the Council of University System Staff (CUSS) is to provide a voice for Staff employee concerns in
reference to basic decisions that affect the welfare of the University System of Maryland (USM) and its employees.
CUSS speaks for all non-exempt and exempt staff employees on Regular and Contingent Il Status, who are not
represented by a union under collective bargaining.

CUSS is comprised of Staff employees representing each USM institution and the USM Office (USMO). Institution
membership is proportionate to the number of Staff employees at the individual institutions, with a minimum of two (2)
primary members and two (2) alternate members per institution. Representation on CUSS from each constituent
institution is apportioned according to the following formula: 1 to 999 eligible employees, 2 representatives; over 1000
eligible employees, 3 representatives. Staff at each constituent institution shall also select an alternate who shall
substitute for a regular member of CUSS when needed. Alternates should be selected at the same time and in the
same manner as regular members. A delegation may include more than one (1) alternate who is eligible to cast a vote
for an absent member provided the member has given prior notification to the Chair of CUSS. The University of
Maryland, College Park is entitled to three (3) representatives, and up to three (3) alternates.

As defined in 6.10.f of the Senate Bylaws, the Senate Staff Affairs Committee is responsible for administering the
CUSS nomination and election process. Definitions of eligible staff shall be determined by the Board of Regents and
CUSS. The CUSS elections will be administered in the spring semester every other year, as the terms of the current
CUSS representatives are expiring. The Staff Affairs Committee will solicit candidates from the eligible staff population
and will present ballots to the same population with at least one (1) candidate for each vacant position to be filled.
Eligible staff employees will vote to elect representatives to CUSS. If there are more candidates than positions, the
person(s) receiving the most votes, in order, are declared representatives. The person(s) receiving the next most votes
are declared alternate(s). A record of the outcome of the election will be retained by the Executive Secretary and
Director of the University Senate.

New members shall begin their terms August 1. The normal term for CUSS representatives and alternates is two (2)
years. If a regular representative is unable to serve out his/her term, an alternate replaces him/her for the remainder of
the term, and a new alternate is named. The replacement representative shall be chosen in order of number of votes
received.

APPENDIX 7
PROCEDURES FOR REVIEW OF COLLEGE AND SCHOOL PLANS OF ORGANIZATION

1. Inaccordance with Article 11 of the Plan, each College, School, Department and other Academic Program, and
the Library, shall have a Plan of Organization.

a. The Plan of Organization of each College, School, and the Library shall reviewed by the University Senate
according to the procedures detailed in section 2 of this appendix. All revisions to such Plans of
Organization must be approved by the University Senate and the President of the University prior to taking
effect.

b. The Plan of Organization of a Department or other Academic Program shall be reviewed and revised by
the Faculty Advisory Committee of the College to which it belongs. In the review and revision of such
Plans, the University Senate may act in an advisory capacity if asked to do so by the College.
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2. Plans of Organization should be revised by each College in accordance with 11.3 of the Plan and shall be
submitted to the University Senate for review.

a. Revised Plans of Organization shall be reviewed by the Senate Elections, Representation, and
Governance (ERG) Committee for compliance with the University’s Plan of Organization, University policy,
and best practices of shared governance.

b. The Senate Faculty Affairs Committee shall review the Appointment, Promotions, and Tenure (APT)
section of each Plan and any related documentation for compliance with the University’s APT Policy.

c. The ERG and Faculty Affairs Committees shall communicate any concerns or requested revisions to the
College or School to which the Plan belongs.

d. Once all necessary revisions have been made, the ERG and Faculty Affairs Committees shall certify that
they find the Plan to be in compliance and the revised Plan of Organization shall be submitted to the
College Assembly for approval.

e. Upon approval of the College Assembly or equivalent, the ERG Committee shall submit the revised Plan
and its accompanying report to the Senate Executive Committee for review and placement on the Senate
Agenda.

f. The revised Plan of Organization shall require final approval by the University Senate and the President of
the University.

3. During the initial implementation of a recently approved Plan of Organization, a College or School may submit
additional minimal or technical amendments to the Senate within one year of final approval by the President.
These revisions will undergo an expedited review process by the Senate ERG Committee, and by the Faculty
Affairs Committee if appropriate. The committee(s) shall review only those amendments submitted by the College
or School and shall not conduct a full review of the Plan. Upon approval by the ERG Committee, the amendments
shall be submitted to the College Assembly, the Senate Executive Committee, the Senate, and the President of
the University according to the procedures outlined above in section 2 d-f.

4. Until a revised Plan of Organization is approved by the University Senate and President, the version of the Plan of
Organization of each College, School, and the Library that was most recently approved by the University Senate
and President remains in effect, and provides the rules under which the College must review and approve future
revisions to its Plan. The University Plan of Organization supersedes any provisions in College, School, the
Libraries, Department, or Academic Program Plans that are in conflict with the purpose, applicability, or intent of
the University Plan.
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Voting (highlight one):
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Statement of Issue:

University Councils play an integrated advisory role over specific
campus functions while reporting jointly to the University Senate
and the University administration. In fall 2015, the Senate ERG
Committee was charged to consider revisions to the University
Library Council (ULC) to revise the membership of the ULC to
include a representative of the Division of Information
Technology (Senate Document #15-16-06). The ERG Committee
recommended the new representation, and the Senate voted to
approve the revised membership of the ULC at its meeting in
February 2016. As it discussed the value of increased
collaboration and synergy between the Division and the Libraries
with the ERG Committee, the ULC began to develop a proposal to
provide similar representation for the University Libraries on the
University’s IT Council. A proposal was submitted to the Senate
Executive Committee (SEC) in January 2016, and the ERG
Committee was charged with considering revisions to the
structure of the IT Council to better facilitate coordination
between the IT Council and the Libraries.

Relevant Policy # & URL:

http://www.senate.umd.edu/governingdocs/2015Bylaws.pdf

Recommendation:

The ERG Committee recommends that the Senate Bylaws be
revised to include a representative of the University Libraries as a
non-voting ex-officio member of the IT Council, as indicated in
the revised Bylaws immediately following this report.




http://www.senate.umd.edu/governingdocs/2015Bylaws.pdf



Committee Work:

The ERG Committee began reviewing its charge in January 2016.
It reviewed the current membership of the IT Council, received
input from the proposer, and considered the impact of the
proposed addition of a representative from the University
Libraries.

In February 2016, the ERG Committee met with a representative
from DIT and the IT Council to discuss the proposal. The
representative shared that DIT considers the Libraries to be a
strategic partner, as they frequently work together to enable IT
services on campus; since the Division and the Libraries are
constantly working together, the representative indicated a more
formal relationship through membership on the IT Council would
be beneficial.

After additional discussion, the ERG Committee voted in favor of
recommending the addition of a new non-voting ex-officio seat
for the University Libraries to the IT Council.

Alternatives:

The Senate could reject the recommendation and the current
structure of the IT Council would remain. However, without these
revisions, the IT Council may not have the input it needs on issues
before the Council that impact the services and strategies of the
University Libraries.

Risks:

There are no associated risks.

Financial Implications:

There are no financial implications.

Further Approval Required:

Senate approval, Presidential approval.
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BACKGROUND

In fall 2015, the Senate ERG Committee was charged to consider revisions to the University Library
Council (ULC) to revise the membership of the ULC to include a representative of the Division of
Information Technology (Senate Document #15-16-06). The ERG Committee recommended the new
representation, and the Senate voted to approve the revised membership of the ULC at its meeting in
February 2016. During its review of this charge, the ERG Committee consulted with the ULC on the
importance of including the perspectives of IT in discussions related to library resources, and the ULC
was unanimously in favor of including a representative from the Division on the ULC. As it considered
the value of increased collaboration and synergy between the Division and the Libraries, the ULC and the
Libraries began to develop a proposal to provide similar representation for the University Libraries on the
University’s IT Council. A proposal was submitted to the Senate Executive Committee (SEC) in January
2016, and the ERG Committee was charged with considering revisions to the structure of the IT Council
to better facilitate coordination between the IT Council and the Libraries (Appendix 1).

CURRENT PRACTICE

The University IT Council in its current structure is composed of the Council, five Working Groups
focused on particular areas of IT that report to the Council and the Division, and the newly-established IT
Security Advisory Committee. The IT Council is composed of a chair, the chairs of each of the five
Working Groups, one exempt staff member, one undergraduate student, one graduate student, one
professional track faculty member, and one tenured faculty member. In order to facilitate cooperation
between the Council and the Working Groups, each member of the Council also serves on a Working
Group. The Vice President and CIO, or his or her designee, serves as a hon-voting ex-officio member,
and additional non-voting ex-officio members may be appointed as needed.

COMMITTEE WORK

The ERG Committee received its charge in January 2016. It reviewed its past work related to the IT
Council, and considered its current composition. The ERG Committee had in fall 2015 considered an
additional change to the composition of the IT Council to include the chair of the IT Security Advisory
Committee in its membership (Senate Document #15-16-04), and the ERG Committee began its
consideration of representation for the University Libraries by considering the impact of an additional
change in membership to the size and structure of the IT Council.

In February 2016, the ERG Committee met with the Assistant Vice President and Deputy CIO for Service
Strategy, Operations, and Business Support from DIT to discuss the proposal. The Assistant Vice
President and Deputy CIO represented the views of the Division and the IT Council in her remarks. She
stated that the Division of Information Technology is fully in support of the proposal to add a
representative from the Libraries to the IT Council. She stated that the Division and the Libraries are
constantly working in collaboration, and allowing the Libraries to have a seat at the table in discussions of
the IT Council would allow for more consistent and constant communication. The Libraries often serve as
the Division’s service point for the campus community, as many IT-related services operate through the
Libraries, such as Help Desks and technology rental programs. The Division and the Libraries have
collaborated on many new initiatives to better connect faculty and students with IT, such as establishing a
Research Commons to facilitate IT and library assistance for faculty and students as they encounter
research issues.

The ERG Committee also reached out to the proposer to discuss the proposal. The proposer reiterated the
importance of constant collaboration between the University Libraries and the Division. He suggested that
any new representative should be appointed by the Dean of the Libraries.





After additional discussion, the ERG Committee agreed that revising the membership of the IT Council to
include a representative of the University Libraries would be beneficial to the Council’s work. The ERG
Committee voted in favor of recommending revisions to the Bylaws to add a new non-voting ex-officio
seat for a representative from the University Libraries to the University IT Council through an email vote
concluding on Monday, February 15, 2016.

RECOMMENDATIONS

The ERG Committee recommends that the Senate Bylaws be revised to include a representative of the
University Libraries as a non-voting ex-officio member of the IT Council, as indicated in the revised
Bylaws immediately following this report.

APPENDICES

Appendix 1 — Senate Executive Committee Charge on Modify the Membership of the Information
Technology Council to Include a Representative of the University Libraries
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BYLAWS OF THE UNIVERSITY SENATE
The University of Maryland, College Park

ARTICLE 1
AUTHORIZATION

These Bylaws of the University Senate (hereafter referred to as the Bylaws) are adopted according to Article 7
of the University of Maryland Plan of Organization for Shared Governance (hereafter referred to as the Plan),
and are subject to amendment as provided for in the Plan.

ARTICLE 2
MEMBERSHIP

The members of the Senate are as designated in Article 3 of the Plan and further specified in 2.1 and 2.2
below. All elected members are subject to the conditions stated in the Plan, including its provisions for
expulsion, recall, and impeachment (Articles 4.10, 4.11, and 5.8 of the Plan and Article 2.3, 2.4, and 2.5

below).

2.1a

21b

2.1.c

2.1d

2.1.e

Staff Senators

For the purpose of Senate representation, the Staff Constituency is divided into the following
categories. Each category shall elect one Senator from among its ranks for each 200 staff members or
major fraction thereof.

Exempt Staff with appointment in Colleges, Schools, and Academic Affairs
Exempt Staff with appointment in Divisions

Non-Exempt Staff with appointment in Colleges, Schools, and Academic Affairs
Non-Exempt Staff with appointment in Divisions

rPONPE

Staff member job categories will not include the category designated for the President, vice presidents,
provosts, and deans if they hold faculty rank.

Any individual within the faculty member voting constituency cannot be included in the staff member
voting constituency or nominated for election as a staff Senator. Staff candidates for the Senate must
have been employed at the University of Maryland College Park for 12 months prior to standing as
candidates for the Senate. Staff members may not stand for Senate elections while in the probationary
period of employment.

An ex officio member denoted in the Plan (Article 3.6.a.) who is not precluded from staff member
categories as noted in Articles 2.1.b and 2.1.c may be elected as a voting member of the Senate by an
appropriate constituency. Such ex officio members should also have been employed by the University
of Maryland College Park for 12 months prior to standing as candidates for the Senate.

As noted in the Plan (Article 3.3.c), the term of each staff Senator shall be three (3) years. Terms of
staff members will be staggered in such a way that for each term, one-third of the total members from
a job category are serving the first year of their term. Not every member of a specific staff job category
shall be elected in the same year. However, if the University or these Bylaws redefine the staff job
categories outside of a normal reapportionment, the staff Senate seats will be vacated. A subsequent
election will be held to populate all staff Senate seats within the new categories with staggered terms
as follows:

(1) One-third of the members in a job category who received the lowest number of votes will serve a
one-year term,

(2) One-third of the members in a job category who received the second lowest number of votes will
serve two-year terms,

(3) One-third of the members in a job category who received the highest number of votes will serve
three year-terms.





2.2

2.3

2.4

4

A person serving less than a three-year term is defined as not to have served a full term and is eligible
for re-election to a full term the following year.

Single Member Constituencies

The Senators defined in (a)-(g) below shall be voting members of the Senate. All elections held pursuant to
this section shall be organized by the Office of the University Senate.

(@)

(b)

(©)

(d)

()

(f)

(9)

Part-Time Research, Part-Time Teaching, Adjunct, and both Full-Time and Part-Time Visiting Faculty

who are not members of the Faculty Constituency as defined in Section 3.2 of the Plan shall together

elect one (1) Senator, for a term of one (1) year, renewable for up to three (3) years. When the Senate
votes by constituencies, that Senator shall have the same voting rights as a faculty Senator.

Emeritus Faculty who are not members of the Faculty Constituency as defined in Section 3.2 of the
Plan shall elect one (1) Senator from among their ranks for a term of one (1) year, renewable for up to
three (3) years. When the Senate votes by constituencies, that Senator shall have the same voting
rights as a Faculty Senator.

Head Coaches who are not members of the Faculty Constituency as defined in Section 3.2 of the
University Plan of Organization together shall elect one Senator from among their ranks to serve for a
term of one (1) year, renewable for up to three (3) years. When the Senate votes by constituencies,
that Senator shall have the same voting rights as a faculty Senator.

Post-Doctoral Scholars, Post-Doctoral Associates (formerly Research Associates), Junior Lecturers,
and Faculty Assistants (formerly Faculty Research Assistants) who are not members of any Senate

constituency as defined in Article 3 of the Plan together shall elect one (1) Senator, for a term of one
(1) year, renewable for up to three (3) years. When the Senate votes by constituencies, that Senator
shall have the same voting rights as a Faculty Senator.

The Contingent Il staff shall elect one (1) Senator from among their ranks for a term of one (1) year,
renewable for up to three (3) years. When the Senate votes by constituencies, that Senator shall have
the same voting rights as all other staff Senators. The Contingent Il staff Senator shall have been
employed by the University for twelve months prior to their election.

The part-time undergraduate students shall elect one (1) Senator from among their ranks for a term of
one (1) year, renewable for up to three (3) years. When the Senate votes by constituencies, that
Senator shall have the same voting rights as all other student Senators.

The part-time graduate students shall elect one (1) Senator from among their ranks for a term of one
(1) year, renewable for up to three (3) years. When the Senate votes by constituencies, that Senator
shall have the same voting rights as all other student Senators.

Elected Senators shall not be absent from two (2) consecutive regularly scheduled meetings of the Senate
without notifying the Office of the University Senate that they will require an excused absence (Article 4.10.a of
the Plan). Also in accordance with Article 4.10 of the Plan, until the member attends a meeting of the Senate,
or the Senator is expelled, that Senator shall be counted in the total membership when a quorum is defined for
a meeting.

If an elected Senator is no longer a member of the constituency by which he or she was elected, the seat shall
be vacated and the Senator shall be replaced according to the following guidelines:

2.4.a

24.b

2.4.c

If there was a runner-up in the election in which the Senator was elected, the runner-up shall replace
that Senator immediately, provided he or she is still eligible.

If there was no runner-up in the election in which the Senator was elected and the vacancy occurs in
the spring semester, that Senator shall serve for the remainder of the Senate year and shall be
replaced in the next election cycle for the remainder of the term.

If there was no runner-up in the election in which the Senator was elected and the vacancy occurs
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prior to the spring semester, or if the Senator is unable to serve the remainder of the Senate year,
the Senate Executive Committee, in consultation with the appropriate constituency, shall appoint a
replacement for that Senator.

If an elected Senator is no longer in satisfactory standing at the University, he or she shall be replaced
immediately in accordance with 2.4.a or 2.4.c above.

All elections shall be completed by the Transition Meeting of the Senate.

ARTICLE 3
MEETINGS

Regular Meetings:

The Senate shall schedule at least four (4) regular meetings each semester. The notice, agenda, and
supporting documents shall be mailed, by campus or electronic-mail, from the Office of the University Senate
to the membership no later than one calendar week prior to each regular meeting unless otherwise approved
by the Executive Committee.

Special Meetings:

3.2.a

3.2.b

3.2.c

Special meetings of the Senate may be called in any of the following ways, with the matter(s) to be
considered to be specified in the call:

(1) By the presiding officer of the Senate;

(2) By a majority vote of the Executive Committee of the Senate;

(3) By written petition of a majority of the elected members of the Senate. The petition shall be
delivered to the Chair or the Executive Secretary and Director of the Senate. The Chair shall give
notice of arrangements for the meeting within seventy-two (72) hours of receipt of a valid petition;
or

(4) By resolution of the Senate.

The notice of a special meeting shall include the agenda and shall be sent to the members of the
Senate as far in advance of the meeting as possible. The agenda of a special meeting may specify a
scheduled time of adjournment.

The scheduling of a special meeting shall reflect the urgency of the matter(s) specified in the call, the
requirement of reasonable notice, and the availability of the membership.

Openness of Meetings and Floor Privileges:

3.3.a

3.3.b

3.3.c

3.3d

3.3.e

Meetings of the Senate shall be open to all members of the campus community except when the
meetings are being conducted in closed session.

Representatives of the news media shall be admitted to all meetings of the Senate except when the
meetings are conducted in closed session. The use of television, video, or recording equipment shall
not be permitted except by express consent of the Senate.

When a report of a committee of the Senate is being considered, members of that committee who are
not members of the Senate may sit with the Senate and have a voice but not a vote in the
deliberations of the Senate on that report.

Any Senator may request the privilege of the floor for any member of the campus community to speak
on the subject before the Senate. The Chair shall rule on such requests.

By vote of the Senate, by ruling of the Chair, or by order of the Executive Committee included in the
agenda of the meeting, the Senate shall go into closed session. The ruling of the Chair and the order
of the Executive Committee shall be subject to appeal, but the Chair shall determine whether such
appeal shall be considered in open or closed session.





3.4

3.5

4.1

4.2

3.3.f

6
While in closed session, the meeting shall be restricted to voting members of the Senate (Article 3 in
the Plan), to members granted a voice but not a vote (Articles 3.6, 5.2.c, and 5.5.c. of the Plan), to the
Executive Secretary and Director, to the parliamentarian and any staff required for keeping minutes
and to other persons expressly invited by the Senate.

Rules for Procedure:

34.a

3.4.b

The version of Robert's Rules of Order that shall govern the conduct of Senate meetings shall be
Robert's Rules of Order, Newly Revised.

A quorum for meetings shall be defined as a majority of elected Senators who have not given prior
notification of absence to the Office of the University Senate, or sixty (60) Senators, whichever number
is higher. For the purpose of determining a quorum, ex officio members without vote shall not be
considered.

Senators must be physically present in order to participate in meetings.

ARTICLE 4
EXECUTIVE COMMITTEE

Membership and Election:

4.1.a

4.1.b

41.c

As set forth in the Plan (Article 8.2), the members of the Executive Committee shall include the Chair
and Chair-Elect of the Senate, thirteen (13) members elected from the voting membership of the
Senate, and four (4) non-voting ex officio members.

The election of the Executive Committee shall be scheduled as a special order at the transition
meeting of the Senate in the Spring Semester, but in no case shall it precede the election of the Chair-
Elect as provided for in the Plan (Article 5.3 and 5.7.a). In the event of a tie vote in the election for
members of the Executive Committee, a ballot will be made available to each Senator as soon as the
votes are counted and the tie discovered. Ballots are to be returned within one (1) week from the date
of distribution.

In the event of a vacancy on the Executive Committee, the available candidate who had received the
next highest number of votes in the annual election for the Executive Committee shall fill the
remainder of the unexpired term.

Charge: The Executive Committee shall exercise the following functions:

42.a
4.2Db
42.c
4.2d

4.2.e

4.2.f

4.2.9

4.2.h

Assist in carrying into effect the actions of the Senate;

Act for the Senate as provided for by and subject to the limitations stated in Article 4.3;

Act as an initiating body suggesting possible action by the Senate;

Review and report to the Senate on administrative implementation of policies adopted by the Senate;

Prepare the agenda for each Senate meeting as provided for by and subject to limitations stated in
Article 4.4;

Serve as a channel through which any member of the campus community may introduce matters for
consideration by the Senate or its committees;

Prepare and submit reports on the Senate's work to the President and the campus community;
Review the operations of the Office of the University Senate each year, and make recommendations

to the President or his or her designee for improvements in those operations and for the replacement
or continuation of the Executive Secretary and Director;
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Serve as the channel through which the Senate and the campus community may participate in the
selection of officers of the campus and the University;

Perform such other functions as may be given it in other provisions of these Bylaws and the Plan; and

Make recommendations on nominees for campus-wide and system-wide committees and councils
requiring representatives, when necessary.

Rules Governing Executive Committee Action for the Senate:

4.3.a

4.3.b

Where time or the availability of the membership precludes a meeting of the Senate, as, for example,
during the summer or between semesters, the Executive Committee may act for the Senate.

A report of all actions taken by the Executive Committee when acting for the Senate, with supporting
material, shall be included with the agenda of the next regular meeting of the Senate. By written
request of ten (10) Senators, received by the Chair of the Senate prior to the call to order of that
meeting, any Executive Committee action on behalf of the Senate shall be vacated and the item in
guestion placed on the agenda as a special order. If any such item is not petitioned to the floor, it shall
stand as an approved action of the Senate.

Rules Governing Preparation of the Senate Agenda:

4.4.a

4.4.b

4.4.c

The order of business for regular meetings shall be as follows:
(1) Callto order;

(2) Approval of the minutes of the previous regular meeting and any other intervening special
meeting(s);

(3) Report of the Chair (including any report from the Executive Committee);

(4) Special orders of the day;

(5) Unfinished business;

(6) Reports of committees;

(7) Other new business; and

(8) Adjournment.

For regular meetings the Executive Committee shall consider all submissions for inclusion on the
Senate agenda. The Executive Committee may not alter a submission, but may delay its inclusion,
may include it on the agenda of a special meeting, may submit the material directly to a committee of
the Senate, or may refuse to place it on the agenda if the material is inappropriate, incomplete, or
unclear. The party making a submission shall be notified of the action taken in this regard by the
Executive Committee.
The order of business for a special meeting shall be as follows:

(1) Callto order;

(2) Statement by the Chair of the nature and origin of the call of the meeting;

(3) The special order;

(4) Other business as determined by the Executive Committee; and

(5) Adjournment.
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4.4.d For a special meeting the agenda shall include the matter(s) specified in the call of that meeting as
the Special Order. Other items may be included on the agenda as the Executive Committee deems
appropriate.

Meetings of the Executive Committee: A quorum of the Executive Committee shall be seven (7) voting
members. Minutes of the meetings shall be kept. The agenda shall be made publicly available prior to each
meeting. The Executive Committee shall meet at the call of the Chair or by petition of seven (7) voting
members of the Executive Committee, or by petition of twenty-five (25) voting members of the Senate.

The Senate Budget: The Executive Secretary and Director shall be responsible for the Senate budget, shall
consult with the Executive Committee on the preparation of the budget request, and shall report to the
Executive Committee the funds received.

4.6.a The Executive Secretary and Director shall make an annual report to the Associate Vice President
for Personnel and Budget on expenditure of the Senate budget.

4.6.b Consent of the Executive Committee shall be required before any change in the budgeted use of
Senate funds involving more than ten percent (10%) of the total may be undertaken.

Referral of Iltems to Standing Committees: The Executive Committee shall refer items to the standing
committees.

4.7.a The Executive Committee shall refer an item to an appropriate committee when instructed by the
Senate or when requested by the President, or when petitioned by 150 members of the Senate
electorate.

4.7.b The Executive Committee may also refer any item it deems appropriate, and the standing committee
shall give due consideration to such requests from the Executive Committee.

4.7.c  The Chair of the Senate may, as need requires, act for the Executive Committee and refer items to
standing committees. All such actions shall be reported at the next meeting of the Executive
Committee.

To the extent permitted by law and University policy, the records of the Senate shall be open.

ARTICLE 5
COMMITTEES OF THE SENATE

Standing Committees - Specifications: The specifications of each standing committee of the Senate shall
state its name, its specific charge, and any exceptions or additions to the basic charge to standing committees
stated in Article 5.2. The specifications shall list all voting ex officio members and shall define committee
composition.

5.1.a Standing Committees: In an appropriate section of Article 6 there shall be specifications for each
committee.

Standing Committees - Basic Charge: In its area of responsibility, as defined in its specifications, each
committee shall be an arm of the Senate with the following powers:

(1) To formulate and review policies to be established by the Senate according to the Plan (Article
1);

(2) To review established policies and their administration and to recommend any changes in
policies or their administration that may be desirable;

(3) To serve in an advisory capacity, upon request, regarding the administration of policies;

(4) To function on request of the President or of the Executive Committee as a board of appeal with
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reference to actions and/or decisions made in the application of policies; and

(5) Torecommend the creation of special subcommittees (Article 5.7-5.9) when deemed necessary.

Standing Committees - Committee Operation:

5.3.a

5.3.b

5.3.c

5.3d

Agenda Determination:

(1) A committee shall have principal responsibility for identifying matters of present and potential
concern to the campus community within its area of responsibility. Such matters should be
placed on the agenda of the committee.

(2) Nonprocedural items shall be placed on the agenda of a committee by vote of that committee,
by referral from the Executive Committee (Article 4.7), or by referral of policy recommendations.
The committee shall determine the priorities of its agenda items.

(3) Committee agendas shall be made publicly available prior to each meeting.

Action minutes of the proceedings of each committee meeting shall be kept in accordance with
Robert’s Rules of Order for Small Committees.

Rules for Procedure of Standing Committees: The version of Robert's Rules of Order that shall govern
the conduct of Standing Committees shall be Robert's Rules of Order for Small Committees, Newly
Revised. Standing Committees shall determine how advancing technology, such as phone and video
conferencing and other electronic methods of participation, can be used for their purposes. Standing
Committees may choose to conduct votes via email, and shall agree on any other mechanisms for
conducting business outside of meetings, when necessary.

Quorum Requirements of Standing Committees: Unless a quorum number is specified in the
membership description of a committee, the quorum shall be a majority of voting members of the
committee.

Standing Committees - Reporting Responsibilities: Each committee shall be responsible through its
presiding officer for the timely delivery of the following reports.

5.4.a

5.4.b

5.4.c

5.4.d

5.4.e

The Executive Secretary and Director shall receive an announcement of each meeting of the
committee stating the time and place of the meeting with agenda items. It shall be sent as far in
advance of the meeting as possible.

The committee shall report its progress on agenda items as required by the Executive Secretary and
Director or the Chair of the Senate.

Reports providing information and/or recommendations to the Senate shall be submitted to the
Executive Committee for inclusion on the Senate agenda. Reports resulting from the committee's
advisory or board of appeals function shall be submitted to the appropriate Senate or campus officer,
and the Executive Committee notified of the submission.

Upon written request of at least four (4) members of a committee, the presiding officer of that
committee shall include a minority statement with any committee report. Those requesting inclusion
need not support the substance of the minority statement.

An annual report shall be presented to the Chair of the Senate at the end of the academic year, or, if
approved by the Chair, no later than August 16, for submission to the Executive Committee. The
report shall include a list of all items placed on the committee's agenda, noting the disposition of each
and a summary of the committee’s deliberations. A cover sheet for each annual report, containing an
outline of topics considered by the committee and their status, shall be made publicly available. In the
case of committees with little activity, the committee may recommend inactive status the ensuing year
until charged by the Executive Committee to address a specific matter:

(1) A committee may be placed on inactive status with approval of the Executive Committee. No
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presiding officer or members shall be appointed to the committee while on inactive status.

(2) A committee on inactive status may be reactivated by the Executive Committee when matters
within its purview, as stipulated in Article 6, are brought to the Executive Committee for review.
Following reactivation, the Office of the University Senate shall solicit volunteers for the
committee in its annual volunteer period, and the Committee on Committees shall select
members for the committee, in accordance with the provisions of 5.5 below.

(3) A Special Committee (Article 5.9) may not be appointed to consider matters within standing
committee specifications in lieu of reactivating an inactive committee.

Standing Committees - Selecting Members: Persons shall be named to standing committees in accordance
with the procedures listed below.

55.a

5.5.b

5.5.c

5.5.d

55.e

5.5.f

5.5.0

5.5.h

The Office of the University Senate shall provide information on the charge and membership
specifications of each committee.

The Office of the University Senate shall solicit volunteers for the Senate’s standing committees on an
annual basis through an online process. During this volunteer period, all faculty, staff, and students
shall be eligible to indicate their top three preferences for any committees with vacancies in their
constituency and include a candidacy statement for consideration by the Committee on Committees.
The Office of the University Senate will maintain these records for potential future use.

The Committee on Committees shall develop slates of nominees to fill vacancies on the standing
committees and University Councils. No person shall be nominated for a committee position without
consenting to serve on that committee, either through indicated preference or explicit agreement. In
making nominations, the Committee on Committees shall keep in view the continuing membership of
the committee to ensure that the full membership complies with specifications of the Plan and these
Bylaws. Committee members shall be nominated consistent with requirements for diversity specified in
Section 8.1 of the Plan.

Ex officio members named in a committee's specifications shall be voting members unless otherwise
specified in the Bylaws. Upon recommendation of the Committee on Committees, the Executive
Committee may appoint ex officio members with particular expertise or benefit to the committee. Such
members shall serve with voice, but without vote. The Executive Committee is empowered to make
such changes in non-voting ex officio membership as appropriate.

The Committee on Committees shall forward a slate of nominees for committee service to the
Executive Committee to place on the Senate agenda for approval. Each nominee shall be identified by
name and constituency. The notice of nomination shall also include the name and constituency of
continuing members of the committee, and the name and office of the ex officio members, listed for
information only. The nominations shall be subject to action by the Senate consistent with the Plan
and the specifications of these Bylaws.

Terms on standing committees shall be two (2) years for faculty and staff, and one (1) year for
students. Appointments to two-year terms shall be staggered: that is, as far as practical, half of the
terms from each faculty or staff constituency shall expire each year. Terms shall begin on July 1 of the
appropriate year.

A member of a standing committee whose term is expiring may be appointed to another term, subject
to restrictions (1) and (2) below. The Committee on Committees is particularly charged to consider the
reappointment of active student members.

(1) No reappointment shall be made that would cause the appointee to serve longer than four
consecutive years on the same committee.

(2) At most, half of the non-student members of a committee whose terms are expiring in any given
year may be reappointed.

Terms as presiding officer of a committee shall be one year. A presiding officer may be reappointed if
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his/her tenure as a Senator is continuing; however, no one shall serve as presiding officer of a
committee for longer than two (2) consecutive years.

5.5.i  Appointments of the presiding officers of committees shall be made by the Chair of the Senate,
designated on the annual committee slate, and shall be approved by the Senate.

Standing Committees - Replacing Presiding Officers and Members: The presiding officer and members of
any active standing committee may be replaced for cause after inquiry by the Office of the University Senate
with approval of the Executive Committee.

5.6.a Cause, for presiding officers, is defined as the following:

(1) Failure to activate the committee during the first semester after appointment in order to organize
its business and determine an agenda; or

(2) Failure to activate the committee in order to respond to communications referred from the
Executive Committee; or

(3) Failure to activate the committee in order to carry out specific charges required in Article 6 or
other Senate documents.

5.6.b  Cause, for members, is defined as the following:

(1) Continual absence from committee meetings and/or lack of participation in committee activities;
or

(2) Lack of registration on campus for students or termination of employment on campus for faculty
and staff.

5.6.c  Procedure for replacing presiding officers and members:
(1) The decision to replace a presiding officer rests with the Executive Committee; and

(2) Requests for replacing a committee member shall be submitted by the presiding officer of a
committee to the Executive Committee; such requests will contain a statement citing the
appropriate "cause."

5.6.d When the Executive Committee decides to replace a presiding officer or committee member, it shall
request the Committee on Committees to identify a suitable replacement.

Standing Committees - Appointing Special Subcommittees: A standing committee of the Senate may
appoint special subcommittees to assist in the effective performance of its responsibilities. Persons appointed
to special subcommittees who are not members of standing committees must be approved by the Executive
Committee. The Chair of any special subcommittee must be a member of the standing committee making the
appointment.

Standing Committees - Appointing Special Joint Subcommittees: Two or more standing committees of
the Senate may appoint special joint subcommittees to assist in the effective review of issues that pertain to
the charge of multiple committees. Persons appointed to serve who are not members of associated standing
committees must be approved by the Executive Committee. The Chair of any such subcommittee must be a
member of one of the associated standing committees making the appointment. Special Joint Subcommittees
will report directly to the full associated standing committees for final action.

Special Committees: A special committee of the Senate may be established by resolution of the Senate to
carry out a specified task. The empowering resolution shall also stipulate the means of selecting the
committee and any restrictions on its composition. The committee shall function until the completion of its
tasks or until discharged by the Senate. A final report of its work shall be presented to the Senate. Members
shall serve for the duration of the committee unless otherwise specified by the Senate.
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ARTICLE 6
STANDING COMMITTEE SPECIFICATIONS

6.1 Academic Procedures and Standards Committee:

6.1.a

6.1.b

6.1.c

6.1.d

6.1.e

6.1.f

Membership: The committee shall consist of an appointed presiding officer; ten (10) faculty members;
one (1) staff member; three (3) undergraduate and one (1) graduate student; and the following
persons or a representative of each: the Senior Vice President and Provost, the Director of
Undergraduate Admissions, the University Registrar, the Associate Provost for Academic Affairs and
Dean for Undergraduate Studies, and the Associate Provost for Academic Affairs and Dean of the
Graduate School.

Quorum: A quorum of the Academic Procedures and Standards Committee shall be ten (10) voting
members.

Charge: The committee shall formulate and continually review policies, rules, and regulations
governing the admission, readmission, academic standing, and dismissal of all students for academic
deficiency.

Charge: The committee shall formulate and continually review policies and procedures for academic
advisement, scheduling of classes, and registration.

Charge: The committee shall formulate and continually review policies to be observed by the
instructional staff in conducting classes, seminars, examinations, students' research, and student
evaluations.

Policies, rules, and regulations exclusively governing admission, readmission, scholastic standing, and
dismissal of graduate students for academic deficiency shall be reviewed by an appropriate committee
of the Graduate School. Such policies, rules, and regulations will be transmitted by the Graduate
School directly to the Senate through the Executive Committee. Policies, rules, and regulations that
concern both graduate and undergraduate matters shall be considered by both the Academic
Procedures & Standards (APAS) Committee and the appropriate committee of the Graduate School.

6.2 Campus Affairs Committee:

6.2.a

6.2.b

6.2.c

Membership:

(1) The committee shall consist of an appointed presiding officer; six (6) faculty members; two (2)
undergraduate and two (2) graduate students; two (2) staff members, with one exempt and one
non-exempt to the extent of availability; the President or a representative of the Student
Government Association; the President or a representative of the Graduate Student
Government; and the following persons or a representative of each: the Senior Vice President
and Provost, the Vice President for Administration & Finance, the Vice President for Student
Affairs, the Vice President for University Relations, the Chief Diversity Officer, and the Chair of
the Coaches Council.

(2) When discussions of safety are on the agenda, the Chief of Police, the Office of General
Counsel, the Director of Transportation Services, and other campus constituencies, as
appropriate, shall be invited to participate or send a representative.

(3) The Chair of this committee or a faculty member designated by the Chair and approved by the
Senate Executive Committee will serve as an ex officio member of the Athletic Council. The
Chair, or a committee member designated by the Chair, shall also serve as an ex-officio
member of the Campus Transportation Advisory Committee.

Quorum: A quorum of the Campus Affairs Committee shall be nine (9) voting members.
Charge: The committee shall formulate and continually review policies and regulations affecting the

entire campus, its functions, its facilities, its internal operation and its external relationships, including
the awarding of campus prizes and honors, and make recommendations concerning the future of the
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Charge: The committee shall formulate and continually review policies and procedures for the periodic
review of campus level administrators.

Charge: The committee shall periodically gather community input on safety and security issues and

shall act as a liaison between the police and the campus community.

Committee on Committees:

6.3.a

6.3.b

Membership and terms:

1)

(@)

®3)

(4)

()

(6)

As set forth in the Plan (Article 8.3.a), the Committee on Committees shall be
chaired by the Chair-Elect of the Senate.

The voting membership, as defined in the Plan (Article 8.3.a), shall consist of the
Chair-Elect of the Senate, six (6) faculty members elected by faculty Senators, with
no more than one (1) from any College or School; one (1) non-exempt staff
member elected by non-exempt staff Senators; one (1) exempt staff member
elected by exempt staff Senators; one (1) undergraduate student elected by
undergraduate student Senators; and one (1) graduate student elected by graduate
student Senators.

Students are elected to serve for one (1) year, faculty and staff for two (2) years,
whether or not their membership in the Senate continues beyond their first year of
service in the committee.

Terms of faculty and staff members are staggered in such a way that, at any time,
no more than three (3) faculty members and one (1) staff member are serving the
second year of their term.

In the event of a vacancy on the Committee on Committees, the available
candidate who had received the next highest number of votes in the last annual
election for the Committee on Committees shall fill the remainder of the unexpired
term. In the event that there is no runner-up, the Executive Committee shall fill the
vacant seat.

A guorum of the Committee on Committees shall be six (6) voting members.

Charge:

(1)

(@)

As set forth in the Plan (Article 8.3.b), responsibilities of the Committee on
Committees include:

(a) Identification and recruitment of individuals for service on Senate committees;

(b) Approval of the University Library Council slate of hominees, as mandated in
section 2.C of the Bylaws of the University Library Council.

(c) Creation of a slate of nominees for the Nominations Committee, for approval
by the Senate.

Additional duties include:
(@) As needed, the Committee on Committees may be charged to assess
effectiveness of committees, and make recommendations for improvements

and changes in their operations and structure.

(b) Other such duties as specified by the Executive Committee.
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Operation: The Committee on Committees shall follow the procedures specified for
standing committees in Article 5 above, with the exception of 5.5.

6.4 Educational Affairs Committee:

6.4.a

6.4.b

6.4.c

6.4.d

6.4.e

Membership: The committee shall consist of an appointed presiding officer; ten (10)
faculty members, of whom at least two (2) must be tenured/tenure-track faculty members
and at least two (2) must be professional track faculty members; two (2) staff members,
with one exempt and one non-exempt to the extent of availability; two (2) undergraduate
students and one (1) graduate student; the President or a representative of the Student
Government Association; the President or a representative of the Graduate Student
Government; the Associate Dean for General Education; a representative of the
Associate Provost for Academic Affairs and Dean for Undergraduate Studies; and the
following persons or a representative of each: the Senior Vice President and Provost, the
Associate Provost for Academic Affairs and Dean of the Graduate School, and the Vice
President of Information Technology and CIO.

Quorum: A quorum of the Educational Affairs Committee shall be eleven (11) voting
members.

Charge: The committee shall formulate and continually review plans and policies to
strengthen the educational system of the College Park campus. The committee shall
receive ideas, recommendations, and plans for educational innovations from members of
the campus community and others. The committee shall inform itself of conditions in the
Colleges, Schools, and other academic units, and shall propose measures to make
effective use of the resources of the campus for educational purposes.

Charge: The committee shall exercise broad oversight and supervision of the General
Education Program at the University of Maryland as described in the 2010 document
Transforming General Education at the University of Maryland and the General Education
Implementation Plan approved by the University Senate in February 2011. The
committee shall review and make recommendations concerning the General Education
Program to the Senate and the Associate Provost for Academic Affairs and Dean for
Undergraduate Studies. Such recommendations shall include, as the committee deems
appropriate, the program’s requirements and its vision, especially with regard to
evaluating trends, reviewing learning outcomes, and maintaining the balance of courses
in the General Education categories.

Relation of the Educational Affairs Committee to the General Education Program and the
Office of the Associate Provost for Academic Affairs and Dean for Undergraduate
Studies:

(1) The Associate Provost for Academic Affairs and Dean for Undergraduate Studies
will prepare an annual report on the status of the General Education Program
and will send the report to the Educational Affairs Committee by October 1.

(2) The Associate Provost for Academic Affairs and Dean for Undergraduate Studies
will meet with the Educational Affairs Committee as needed to discuss or update
the report. Topics will include but not be limited to: the membership and ongoing
work of the General Education Faculty Boards; the proposal and approval
process for General Education courses; the learning outcomes for the different
course categories; areas where additional courses or rebalancing may be
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needed; trends and developments that may impact the General Education
Program; and informational resources for students, faculty, and advisors about
the General Education Program.

3) The Office of the Associate Provost for Academic Affairs and Dean for
Undergraduate Studies shall inform the committee of modifications in the
proposal or review process, the disposition of recommendations from the
committee, and any other changes regarding the implementation of the General
Education Program as specifically delegated to that office.

Elections, Representation, and Governance Committee:

6.5.a

6.5.b

6.5.c

6.5.d

6.5.e

6.5.f

6.5.9

6.5.h

6.5.i

6.5.]

6.5.k

Membership: The committee shall consist of an appointed presiding officer; six (6) faculty
members; one (1) exempt staff member; one (1) non-exempt staff member; two (2)
undergraduate and two (2) graduate students; and representatives of the Director of
Human Resources and the Associate Vice President for Institutional Research, Planning,
and Assessment.

Quorum: A quorum of the Elections, Representation, and Governance Committee shall
be eight (8) voting members.

Charge: The committee shall review and recommend policies regarding the conduct of
elections, determine correct apportionments for all constituencies, and investigate and
adjudicate all charges arising from the management and results of Senate elections.

Charge: The committee shall determine the correct apportionment for all constituencies
every five (5) years as stipulated in Article 3.8 of the Plan and following any review or
revision of the Plan as stipulated in Article 6.3 of the Plan.

Charge: The committee shall supervise all Senatorial elections and referenda in
accordance with the Plan (Article 4.2), and shall consult with certain constituencies in
their nomination and election processes in accordance with the Plan (Article 4) as
requested by the Executive Committee.

Charge: The committee shall formulate and review procedures for the tallying and
reporting of election results and shall perform other such duties as appropriate (Article
3.3.b of the Plan).

Charge: The committee shall review the Plans of Organization of the Colleges, Schools,
and other units, in accordance with the Plan (Article 11) and as specified in Appendix 7 of
these Bylaws.

Charge: The committee shall review and observe the operation and effectiveness of the
University Senate and make any appropriate recommendations for improvements.

Charge: The committee shall receive all petitions for impeachment of the Chair or Chair-
Elect in accordance with the Plan (Article 5.8).

Charge: The committee shall initiate procedures for expelling Senators in accordance
with the Plan (Article 4.10).

Charge: The committee shall receive all petitions for the recall of Senators in accordance





6.6

6.7

6.8

16
with the Plan (Article 4.11).

Equity, Diversity, & Inclusion Committee:

6.6.a

6.6.b

6.6.c

6.6.d

Membership: The committee shall consist of an appointed presiding officer; two (2)
undergraduate and two (2) graduate students; five (5) faculty members; three (3) exempt
staff members; two (2) non-exempt staff members; the Director of the Office of Diversity
and Inclusion and the following persons or a representative of each: the Senior Vice
President and Provost, the Vice President for Administration & Finance, and the Vice
President for Student Affairs.

Quorum: A quorum of the Equity, Diversity, & Inclusion Committee shall be nine (9)
voting members.

Charge: The committee shall carry out its responsibilities as detailed in Article 1, Section
E of the University of Maryland Code on Equity, Diversity, and Inclusion, and recommend
any appropriate changes in the Code.

Charge: The committee shall consider programs for improving equity, diversity, and
inclusiveness at the University.

Faculty Affairs Committee:

6.7.a

6.7.b

6.7.c

6.7.d

6.7.e

6.7.f

Membership: The committee shall consist of an appointed presiding officer; ten (10)
faculty members, of whom four (4) shall be senators including one (1) assistant professor
and one (1) professional track faculty member; one (1) undergraduate student and two
(2) graduate students; one (1) staff member; and the following persons or a
representative of each: the President, the Senior Vice President and Provost, and the
Director of Human Resources. One (1) elected Council of University System Faculty
representative from the University shall serve as a voting ex officio member.

Quorum: A quorum of the Faculty Affairs Committee shall be nine (9) voting members.

Charge: The committee shall formulate and continually review policies pertaining to
faculty life, employment, academic freedom, morale, and perquisites.

Charge: The committee shall work for the advancement of academic freedom and the
protection of faculty and research interests.

Charge: The committee shall, in consultation with Colleges, Schools, and other academic
units, formulate and review procedures for the periodic review of academic administrators
below the campus level.

Charge: The committee shall review the Appointment, Promotion, and Tenure or
Permanent Status section of each College, School, or the Libraries Plan of Organization
in accordance with Appendix 7 of these Bylaws.

Programs, Curricula, and Courses Committee:

6.8.a

Membership: The committee shall consist of an appointed presiding officer; ten (10)
faculty members; one (1) staff member; two (2) undergraduate students and one (1)
graduate student; and the following persons or a representative of each: the Senior Vice
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President and Provost, the Associate Provost for Academic Affairs and Dean for
Undergraduate Studies, the Associate Provost for Academic Affairs and Dean of the
Graduate School, and the Dean of Libraries.

Quorum: A quorum of the Programs, Curricula, and Courses Committee shall be nine (9)
voting members.

Charge: The committee shall formulate, review, and make recommendations to the
Senate concerning policies related both (1) to the establishment, modification, or
discontinuance of academic programs, curricula, and courses; and (2) to the
establishment, reorganization, or abolition of colleges, schools, academic departments,
or other units that offer credit-bearing programs of instruction or regularly offer courses
for credit.

Charge: The committee shall review and make recommendations to the Senate in at
least the areas designated by (1) through (3) below. Recommendations in these areas
are not subject to amendment on the Senate floor unless a detailed objection describing
the area of concern has been filed with the Office of the University Senate at least forty-
eight (48) hours prior to the meeting at which the recommendations will be introduced.
The committee will announce proposed recommendations to the campus community
sufficiently in advance of the meeting at which they are to be considered so as to allow
time for concerned parties to file their objections.

(1) All proposals for the establishment of a new academic program, for the
discontinuance of an existing academic program, for the merger or splitting of
existing academic programs, or for the renaming of an existing academic
program;

(2) All proposals for the creation, abolition, merger, splitting, or change of name of
Colleges, Schools, departments of instruction, or other units that offer credit-
bearing programs of instruction or regularly offer courses for credit; and

3) All proposals to reassign existing units or programs to other units or programs.

Charge: The committee shall review and shall directly advise the Office of Academic
Planning and Programs concerning proposals to modify the curricula of existing
academic programs, or to establish citation programs consistent with College rules
approved by the Senate. The committee shall inform the Senate of its actions in these
cases.

Charge: The committee shall review, establish, and advise the Vice President’s Advisory
Committee concerning policies for adding, deleting, or modifying academic courses.

Charge: The committee shall be especially concerned with the thoroughness and
soundness of all proposals, and shall evaluate each according to the mission of the
University, the justification for the proposed action, the availability of resources, the
appropriateness of the sponsoring group, and the proposal’s conformity with existing
regulations. The committee shall be informed of any recommendations made by the
Academic Planning Advisory Committee concerning resource issues, the consistency of
the proposed action with the University’s mission and strategic directions, or both.

Operation: The committee shall follow the procedures specified for standing committees
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in Article 5 above, with the exception of 5.3.b.

Relation of the Programs, Curricula, and Courses Committee to the Office of the Senior
Vice President and Provost.

(1) The committee, in consultation with the Office of the Senior Vice President and
Provost, shall determine the requirements for supporting documentation and the
procedures for review for all proposals.

(2) The committee shall be informed by the Office of the Senior Vice President and
Provost of all proposed modifications to existing programs and curricula. After
consulting with the presiding officer of the committee, the Office of the Senior
Vice President and Provost shall act on all minor changes that are not of a policy
nature.

3) The committee shall be informed by the Office of the Senior Vice President and
Provost of all changes made pursuant to 6.8.i(2). The committee shall be
informed by the Office of the Senior Vice President and Provost of all other
changes in academic curricula whose approval has been specifically delegated
to that office. In particular, this includes the approval to offer existing academic
programs through distance education or at a new off-campus location.

Relationship of the Programs, Curricula, and Courses Committee to the Graduate
School: Proposals concerned with graduate programs and curricula shall receive the
review specified by the Graduate School, in addition to the review of the Programs,
Curricula, and Courses Committee. Any such proposal whose approval has been denied
by the Graduate School shall not be considered by the committee.

6.9 Staff Affairs Committee:

6.9.a

6.9.b

6.9.c

6.9.d

6.9.e

Membership: The committee shall consist of an appointed presiding officer; eight (8) staff
members, with two (2) members from each of the elected staff categories; two (2)
Category Il contingent employees, with one exempt and one non-exempt to the extent of
availability; one (1) faculty member; one (1) student; and one (1) representative each of
the Senior Vice President and Provost, the Director of Human Resources, the Vice
President for Administration & Finance and the Vice President for Student Affairs. The
three (3) elected University representatives to the Council of University System Staff
(CUSS) shall serve as voting ex officio members; the alternate University representatives
to the Council of University System Staff (CUSS) shall be non-voting ex officio members.

Quorum: A quorum of the Staff Affairs Committee shall be nine (9) voting members.

Charge: The committee shall formulate and continually review campus policies affecting
staff members, including policies regarding periodic review of campus departments and
administrators that employ staff members.

Charge: The committee shall assist the Office of the University Senate in soliciting
nominations and encouraging participation in elections of staff Senators as specified in
Article 4.5 of the Plan.

Charge: Staff Affairs shall assist the Committee on Committees and the Senate
Executive Committee in identifying and recruiting staff representatives for campus and
Senate committees, including system-wide activities involving staff.
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Charge: The committee shall administer the Council of University System Staff (CUSS)
nomination and election process. Definitions of eligible staff shall be defined by the Board
of Regents and CUSS.

Charge: The committee shall actively promote and provide orientation and opportunities
for staff involvement in shared governance at every administrative level.

Charge: The committee shall facilitate the annual nomination process for the Board of
Regents’ Staff Awards at the University of Maryland, College Park.

Student Affairs Committee:

6.10.a

6.10.b

6.10.c

6.10.d

Membership: The committee shall consist of an appointed presiding officer; eight (8)
undergraduate students, of whom four (4) must be Senators; four (4) graduate students,
of whom two (2) must be Senators; two (2) faculty members; two (2) staff members with
one exempt and one non-exempt to the extent of availability; the President or a
representative of the Student Government Association; the President or a representative
of the Graduate Student Government; two (2) representatives of the Office of the Vice
President for Student Affairs; and one (1) representative each from the Graduate School,
and the Department of Resident Life.

Quorum: A quorum of the Student Affairs Committee shall be eleven (11) voting
members.

Charge: The committee shall formulate and continually review policies regarding all non-
academic matters of student life including, but not limited to, student organizations,
resident life, extracurricular activities, and student concerns in the campus community.

Charge: The committee shall assist the Office of the University Senate and the Colleges
and Schools as appropriate in soliciting nominations and encouraging participation in the
election of student Senators.

Student Conduct Committee:

6.11.a Membership: The committee shall consist of an appointed presiding officer; four (4)

6.11.b

6.11.c

faculty members; one (1) staff member; five (5) students, of whom at least three (3) must
be undergraduate students and one (1) must be a graduate student; and the Director of
the Office of Student Conduct, or a representative, as a non-voting ex officio member.

Charge: The committee shall formulate and continually review recommendations
concerning the rules and codes of student conduct, as well as means of enforcing those
rules and codes.

Charge: The committee acts as an appellate body for infractions of the approved Code of
Student Conduct and Code of Academic Integrity. Procedures for the committee's
operation in this role are to be developed and filed with the Office of Student Conduct and
the Executive Secretary and Director of the Senate. The committee shall also confirm
members of all judicial boards listed in the Code of Student Conduct, except conference
and ad hoc boards.
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ARTICLE 7
UNIVERSITY COUNCILS

Definition: University Councils are established by Article 8.6 of the Plan to exercise an integrated
advisory role over specified campus units and their associated activities. University Councils are
jointly sponsored by the University Senate and the Office of the President or Provost (as
appropriate). University Councils may be assigned reporting responsibilities to any member(s) of
the College Park administration at the dean level or above (hereafter referred to as the
"designated administrative officer").

Creation of University Councils: Proposals to create a University Council shall be evaluated by
a task force appointed jointly by the Senate Executive Committee and the designated
administrative officer to whom the new Council would report. Following its deliberations, this task
force shall present a report (hereafter referred to as the “Task Force Report”) to the Senate, the
designated administrative officer, and the director of the unit whose activities are the focus of the
Council. The Task Force Report shall indicate the specifications that define the working
relationship among the Senate, the designated administrative officer, and the director. The Task
Force Report shall include at least the following: the scope and purpose of the new Council; a
review of the current committees and advisory relationships to be superseded by the proposed
Council; identification of the designated administrative officer and unit director to whom the
Council reports; the charge to the Council; the size, composition, and appointment process of
members of the Council; the Council's relationship to the Senate, the designated administrative
officer, and the director including the responsibilities of these three sponsors to the Council and
the responsibilities of the Council to these three sponsors; and principles for operation of the
Council. The Task Force Report shall be reviewed by the Executive Committee, approved by the
designated administrative officer, and then approved by the Senate. At the same time, the Senate
shall approve appropriate revisions in its Bylaws to incorporate the Council into its council
structure as defined in Article 8 of these Bylaws. The Task Force Report, as approved, shall be
preserved with official Senate documents, serving as a record of the original agreements
establishing the Council.

Specifications in Senate Bylaws: For each Council, Senate Bylaws shall: state its name;
specify its responsibilities to the Senate; define its membership, including any voting privileges of
ex officio members; and identify any exceptions or additions to the provisions of this Article
particular to the Council.

Basic Charge:

7.4.a The Council's responsibilities to the University Senate shall include those specified for
Senate committees in Article 5.2 of these Bylaws. In addition, each Council shall:

(1) Sponsor hearings, as appropriate, on issues within its purview that are of concern
to the Senate and the campus community.

(2) Provide a mechanism for communication with the campus community on major
issues facing the unit and its activities.

(3) Respond to charges sent to the Council by the Senate Executive Committee in
accordance with Article 4.7.

(4) Provide an annual written report to the Senate on the Council's activities including
the status of unresolved issues.
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7.4.b Responsibilities to the designated administrative officer shall be specified in the Task
Force Report and may include:

(1) To advise on the unit's budget, space, and other material resources, in addition to
personnel, staffing and other human resources.

(2) To advise on the unit's administrative policies and practices.

(3) To advise on the charges to be given to periodic internal and external review
committees.

(4) To respond to requests for review, analysis, and advice from the designated
administrative officer.

(5) To meet at least annually with the designated administrative officer to review the
major issues facing the unit and its activities on campus.

(6) To fulfill such other responsibilities as specified in the Task Force Report.

7.4.c  Responsibilities to the unit's director shall be specified in the Task Force Report and may

include:

(1) To advise on the needs and concerns of the campus community.

(2) To advise on opportunities, policies, and practices related to the unit's ongoing
operations.

(3) To review and advise on unit reports, studies, and proposed initiatives.

(4) Torespond to requests for review, analysis, and advice made by the director.

(5) To meet at least annually with the director to review the major issues facing the unit
and its activities on campus.

(6) To fulfill such other responsibilities as specified in the Task Force Report.

7.5 Membership and Appointment to University Councils:

7.5.a Membership: Councils shall have nine (9) to thirteen (13) members as specified in the
appropriate subsection of Article 8 of these Bylaws. In addition, each Council shall
include an ex officio member designated by the administrative officer, and such other ex
officio members as specified in Article 5.5.d of these Bylaws. These ex officio members
shall have voice but no vote.

7.5.b  Appointment: Representatives of the designated administrative officer's office and the

University Senate shall agree on nominees for vacancies on the Council. These
nominations shall be submitted to the designated administrative officer for approval. In
addition, these nominations shall be submitted to the University Senate for approval, or
for election if specified in the Council’s governing documents. In exercising its powers of
appointment to the Council, the Senate shall follow procedures for review and approval
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for Senate committee appointments specified in Article 5.5.e of these Bylaws.

Terms: Rules governing beginning date and length of terms, and restrictions on
reappointment shall be specified in the governing documents of each Council. The
presiding officer shall serve a three (3) year term and cannot be reappointed, unless
otherwise specified in the governing documents of the Council.

Appointment of Presiding Officer: The designated administrative officer and the Senate
Executive Committee shall reach an agreement on a presiding officer, and the joint
choice shall be submitted to the Senate for approval. If the presiding officer is selected
from among the membership of the Council, a replacement shall be appointed to the
vacated seat.

7.6 Operational Relationship of University Councils to Sponsors:

7.6.a

7.6.b

7.6.c

7.6.d

7.6.e

7.6.f

The Office of the University Senate shall provide basic support for the activities of
University Councils.

The office of the designated administrative officer, through its ex officio University Council
member, shall provide liaison to other administrative units as required.

The unit director shall provide the University Council with internal data, reports, studies,
and any other materials required to support the Council’s work. In addition, the director
shall also arrange for unit staff to appear before the committee as requested.

Control of the University Council's agenda shall be the responsibility of the presiding
officer of the University Council and the voting members of the University Council in
accordance with procedures for standing committees provided in Article 5.3.a, subject to
the charges provided in Article 7.4 of these Bylaws, the appropriate subsection of Article
8 of these Bylaws, and the approved Task Force Report governing the University
Council.

Each University Council shall develop its own bylaws, which must be approved by the
designated administrative officer and by the Senate.

In addition to the required annual report, the presiding officer shall keep the Chair of the
Senate informed of the major issues before the University Council and shall indicate
when action or information items are likely to be forwarded for Senate consideration. In
submitting recommendations for Senate action, the University Council shall inform the
unit director and the designated administrative officer in advance of its recommendations.
For purposes of conducting Senate business, reports from the University Council and
floor privileges of the Senate shall be managed in the same manner as standing
committees of the Senate defined in these Bylaws (3.3.c, 4.4.b). In the case where the
presiding officer of the University Council is not a member of the Senate, he or she may
report to the Senate and participate in the deliberations of the Senate subject to the
provisions of Article 3.3.c of these Bylaws.

7.7 Review of University Councils:

7.7.a

Five (5) years after a University Council is formed, a review of the University Council shall
be undertaken jointly by the Senate and administration, and a written report issued. The
review may recommend continuation of the University Council in its original form and
mode of operation, modification of the University Council structure and/or operations, or
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discontinuance of the University Council.

Following the initial review, the University Council and its operations shall be reviewed in
conjunction with the periodic review of the Plan.

ARTICLE 8
UNIVERSITY COUNCIL SPECIFICATIONS

University Library Council

8.1.a

8.1.b

8.1.c

8.1d

Charge: The University Library Council has the responsibility to provide advice and to
report on policy issues concerning the University Libraries to the University Senate, to the
Senior Vice President and Provost, and to the Dean of Libraries (see Appendix 1 for
additional responsibilities and the Library Council’'s Bylaws).

Membership: The Library Council shall consist of thirteen (13) appointed members and
four (4) ex officio members. The appointed members shall be: the Chair, ten (10) faculty
members including at least one (1) member of the library faculty, one (1) graduate
student, and one (1) undergraduate student. The four (4) ex officio members shall be a
representative of the Office of the Senior Vice President and Provost, a representative of
the Office of the Dean of Libraries, a representative of the Division of Information
Technology, and the Chair-Elect of the Senate.

The Chair shall be a tenured faculty member.
Reporting Responsibilities: The University Library Council shall report to the University

Senate and the Senior Vice President and Provost under the terms of responsibility
defined in Article 7.4 of these Bylaws.

University Research Council:

8.2.a

8.2.b

Charge: In addition to the charges specified in Articles 5.2 and 7.4 of these Bylaws, the
Research Council shall be governed by the following: The Research Council is charged
to formulate and continually review policies regarding research, its funding, its relation to
graduate and undergraduate academic degree programs, and its service to the
community. Also, the Research Council is charged to review the research needs of
faculty, other researchers and students, and to make recommendations to facilitate the
research process and productivity of the University. Further, the Research Council shall
formulate and continually review policies on the establishment, naming, reorganization, or
abolition of bureaus, centers, or institutes that do not offer programs of instruction or
regularly offer courses for credit, including their relationship to graduate and
undergraduate academic programs. Additionally, when it perceives problems, the
Research Council has the power to undertake investigative studies and recommend
solutions.

Membership: The University Research Council shall consist of thirteen (13) appointed
members and ten (10) ex officio members. The appointed members shall be the Chair
and eight (8) faculty members; one (1) staff member; and three (3) students, including at
least one (1) graduate and one (1) undergraduate student. Eight (8) voting ex officio
members include a representative of the Vice President for Research, a representative of
the Dean of the Graduate School, a representative of the Dean of Undergraduate
Studies, the Director of the Office of Research Administration and Advancement, and the
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Chairs of four (4) subcommittees of the University Research Council as follows:
Research Development and Infrastructure Enhancement Subcommittee (RDIES);
Research Advancement and Administration Subcommittee (RAAS); Intellectual Property
and Economic Development Subcommittee (IPEDS); and Awards and Publicity
Subcommittee (APS). A representative of the President and a representative of the
Senior Vice President and Provost shall serve as non-voting ex-officio members.

The Chair shall be a tenured faculty member.
Reporting Responsibilities: The University Research Council shall report to the University

Senate and the Vice President for Research under the terms of responsibility defined in
Article 7.4 of these Bylaws and the report establishing the University Research Council.

8.3 University IT Council:

8.3.a

8.3.b

8.3.c

8.3.d

Charge: The IT Council shall advise and report on policy issues concerning the Division
of IT to the University Senate and the Vice President for Information Technology and
CIO. In addition to such responsibilities as are enumerated in Article 7 of these Bylaws,
the IT Council shall:

1) Respond to requests from the Division of Information Technology, extra-
divisional advisory bodies (such as the Council of Deans or the Student
Technology Fee Committee), the University Senate, or other campus
stakeholders for guidance on IT policy and implementation.

2) Advise on the Division’s budget, material resources, personnel, staffing and
human resources, administrative policies and practices, and have all other
responsibilities listed in 7.4 of the Bylaws of the University Senate.

3) Initiate strategic inquiries on IT-related matters impacting or likely to impact the
campus community.

Membership: The IT Council shall consist of a Chair (1), the chairs of the five (5) IT
Council Working Groups, and the following members already serving on an IT Council
Working Group: one (1) exempt staff member, one (1) undergraduate student, one (1)
graduate student, one (1) professional track faculty member, one (1) tenured faculty
member. The Vice President and CIO, or a designee, and a representative from the
University Libraries, shall serve as a non-voting ex officio members. Additional non-
voting ex officio members may be appointed as needed, by agreement between the CIO
and the Senate Executive Committee.

The Chair of the IT Council shall be appointed by the Vice President for Information
Technology and CIO and the Senate, as described in 7.5 of these Bylaws. The Chair will
serve a three year term. The Chair shall normally (subject to exception by agreement of
the Vice President and the Senate) also serve as a member of one of the Working
Groups.

Working Groups: The IT Council shall create five standing Working Groups. These
groups should carry out research and make recommendations on IT issues, and shall
each work with the appropriate Deputy CIO in the Division. The chair of each Working
Group shall be appointed by the CIO and shall serve a two-year term. The five Working
Groups shall be:

1) Learning @ Technology, which focuses on IT portfolio related decisions
regarding technology for classroom support, learning support, and scholarly
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enablement;
Enabling Research, which focuses on IT portfolio related decisions regarding
tools that support research, such as collaboration tools, data storage and access,
and other research computing initiatives;
Infrastructure, which focuses on IT portfolio related decisions regarding physical
hardware and investments needed to support University IT service offerings;
Enterprise Systems, which focuses on IT portfolio related decisions regarding
enterprise administrative software and systems used by faculty, staff, and
students on a daily basis; and
User Experience, which focuses on issues related to student and instructor
experiences with IT services, accessibility to users, and considers whether the
needs of the campus community are being met.

Reporting Responsibilities: The IT Council shall report to the Vice President and CIO of
the Division of Information Technology and to the University Senate.

ARTICLE 9
THE ATHLETIC COUNCIL

The Athletic Council

9.1a

9.1b

9.1.c

The Athletic Council exists to help the University develop and maintain the best possible
intercollegiate athletic program consistent with the academic integrity of the institution
and the academic and social development of student athletes. The Athletic Council shall
operate in accordance with its charter (Appendix 4), which shall specify its role, scope,
responsibilities, leadership, and membership. Changes to the charter shall be approved
by the President of the University.

Membership: The charter designates its membership. The membership of the Athletic
Council elected by the Senate includes:

1)

2)

3)

Seven faculty members elected by the Senate at the annual Transition Meeting.
Elected faculty representatives shall serve for a three-year term, and faculty who
have served a full term shall for a period of one year be ineligible for re-election.
The Senate should make every effort to assure diversity among the candidates
for election to the Council.

One staff member elected by the Senate at the annual Transition Meeting for a
three-year term. A staff member who has served a full term shall for a period of
one year be ineligible for re-election.

The Chair of the Senate Campus Affairs Committee, or a faculty member
designated by the Committee, shall serve as an ex-officio member.

Relationship between the Senate and the Athletic Council:

1)

The Council in cooperation with the Athletic Director shall submit an annual
report to the Senate on the status of intercollegiate athletics at the University.
This report shall at least include an analysis of admissions, academic
performance, class attendance, major selection, graduation rates, budget
performance, and compliance with NCAA, Conference, and campus rules.
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The Council shall inform the Senate for its review of any proposed
amendments to the Council’s charter.

ARTICLE 10

DUTIES OF THE EXECUTIVE SECRETARY AND DIRECTOR

The Executive Secretary and Director of the Senate shall be responsible for the minutes and
audio recordings of all Senate meetings.

10.1.a The minutes shall include only actions and business transacted. They shall be submitted
to the Senate for approval. Copies of the approved minutes shall be made available to all
chief administrative officers of Colleges, Schools, departments, and other units, and to
the campus news media.

10.1.b A complete audio recording shall be made of each meeting and shall be maintained by
the Office of the University Senate. In accordance with the University’'s Records
Retention and Disposal Schedule, a copy of each audio recording, excluding only those
parts recorded during closed sessions, shall be placed with the minutes in the University
Archives for open access.

10.2 The Executive Secretary and Director shall also maintain the following kinds of Senate records (see

10.3

10.4

10.5

Article 4.8):
1)
2
3

(4)

()
(6)
(7)

(8)

All material distributed to Senate members;
All material received by or distributed to members of the Executive Committee;

Any minutes of the Senate or the Executive Committee not otherwise included
under (1) and (2);

Annual reports of all committees of the Senate not otherwise included under (1)
and (2);

The audio records of Senate meetings;

The current and all previous versions of the Plan and the Bylaws;

Articles concerned with Senate structure and operation from campus and
University publications as they come to the attention of the Executive Secretary

and Director; and

Other items deemed appropriate by the Executive Secretary and Director or the
Chair of the Senate.

The Executive Secretary and Director shall store inactive records of the Senate in the University

Archives.

The Executive Secretary and Director shall be responsible for the preparation of the Senate
budget in accordance with Article 4.6.

The Executive Secretary and Director shall prepare as soon as possible after each annual
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senatorial election, a directory of the membership of the new Senate indicating for each
member the constituency, term, office or department, and email address. A copy of this directory
shall be available to all members of the new Senate.

The Executive Secretary and Director shall keep a list, with campus addresses and telephone
numbers, of all Senate officers and of all presiding officers of all Senate committees. This
information shall be available upon request to any member of the campus community.

The Executive Secretary and Director shall make available to each Senator, by campus mail or
electronic means, a copy of the agenda and supporting material for each meeting. The receipt of
the agenda and the supporting material then available shall satisfy the notice requirements of the
meeting in question (Article 3.1 and 3.2.b).

The Executive Secretary and Director shall prepare for the members of the Senate and its
Executive Committee, as appropriate, all agendas, minutes, reports, and other documents, with
the exception of proposals relating to the Programs, Curricula, and Courses (PCC) Committee.
Nonetheless, the Executive Secretary and Director shall be responsible for the distribution of all
items of Senate business, including PCC items to the members of the Senate and its Executive
Committee, and to other such committees as necessary.

The Executive Secretary and Director shall inform the Executive Committee of the status of all
members of the Senate in accordance with the Plan (Article 3.4.a(3-4), 3.4.b(3-4), and 3.7) and
these Bylaws (Articles 2.2, 4.1, 5.5, and 5.6).

The Executive Secretary and Director shall have the privilege of attending the meetings of all
standing committees and ad hoc committees of the Senate to assist in the coordination of Senate
business.

The Executive Secretary and Director shall provide information or assistance as requested for
revision of the undergraduate catalog.

ARTICLE 11
ANNUAL TRANSITION OF THE SENATE

Preparation for Transition:

11.1.a By no later than the scheduled December meeting of the Senate, the Committee on
Committees shall present to the Senate eight (8) nominees from among outgoing Senate
members to serve on the Nominations Committee. The nominees shall include four (4)
faculty members, one (1) exempt staff member, one (1) non-exempt staff member, one
(1) graduate student, and one (1) undergraduate student. Further nominations shall not
be accepted from the floor of the Senate. The Senate, as a body, shall approve the slate
of nominees to serve on the Nominations Committee. The Chair-Elect of the Senate shall
serve as a non-voting, ex officio member of the Nominations Committee. The
Nominations Committee shall elect its own Chair from within the membership of the
committee. The Nominations Committee shall solicit nominations from the membership of
the Senate and shall present to the Chair of the Senate by April 15:

(1) A slate of at least two (2) candidates per seat from each constituency for elected
membership on the Executive Committee, including those incumbent elected
members who are eligible and willing to stand for reelection,
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(2) Slates of candidates to replace the outgoing members of the Committee on
Committees, the Campus Transportation Advisory Committee (CTAC), the
University Athletic Council, and the Council of University System Faculty (CUSF),
and any other committees as required by these Bylaws, including at least one (1)
nominee for each position to be filled, and

(3) A minimum of two (2) candidates for the office of Chair-Elect.

Before reporting to the Chair of the Senate, the Nominations Committee shall secure the
consent of all candidates in writing.

A brief statement of each candidate's qualifications shall be sent to the voting
membership of the incoming Senate ten (10) working days before the Transition Meeting
of the Senate. Any further nominations made by members of the Senate and
accompanied by a brief supporting statement and the consent of the candidate must be
received by the Executive Secretary and Director at least twelve (12) working days before
the Transition Meeting. These additional nominations shall be sent to the voting
membership of the incoming Senate ten (10) working days before the Transition Meeting.

Transition Meeting:

11.2.a

11.2.b

11.2.c

11.2d

112.e

11.2.f

The Transition Meeting will be the last regularly scheduled meeting of the Spring
semester, and starts a new Senate session.

Terms of office of newly elected Senators will begin, and the terms of the outgoing
Senators will end, with the call to order of the Transition Meeting by the outgoing Chair.

Election of the Chair-Elect, as provided for in section 5.7.a of the Plan, shall be the first
order of business of the Transition Meeting, after which the outgoing Chair will pass the
gavel to the previous Chair-Elect, who will assume the Chair.

The election of the Executive Committee, election of incoming members of the
Committee on Committees, Campus Transportation Advisory Committee (CTAC), Athletic
Council, Council of University System Faculty (CUSF), and such other persons elected
by the members of the Senate, shall be scheduled special orders of the Transition
Meeting. Nominations may be received from the floor by the Chair, in addition to those
provided for in Article 11.1. Any such nomination is contingent on the consent of the
candidate, which must have been secured beforehand in writing if the nomination is
made in the absence of the candidate. In the event of a tie vote in the election for
members of the Executive Committee or the Committee on Committees, a ballot will be
distributed to each Senator in the appropriate constituency. Ballots are to be returned to
the Office of the University Senate within one (1) week from the date distributed.

The elected members of the outgoing Executive Committee and the Committee on
Committees shall continue to serve until the election of new members is held.

After the conclusion of the Transition Meeting, any vacancies on standing committees will
be filled by the new Committee on Committees, subject to the approval of the Executive
Committee and pending confirmation by the full Senate at its next regularly scheduled
meeting.
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APPENDIX 1
BYLAWS OF THE UNIVERSITY LIBRARY COUNCIL

Charge to the Library Council: The University Library Council has the responsibility to provide
advice about policy issues concerning the University Libraries to the University Senate, to the Senior
Vice President and Provost, and to the Dean of Libraries.

A. The Council's Responsibilities to the University Senate:

B.

(1)

(@)
®3)

Make recommendations for major changes and improvements in policies, operations, and
services of the Libraries that represent the concerns and interests of Senate constituencies
as well as other users of the Libraries. Such recommendations should specify the resource
implications. Reports and recommendations to the University Senate shall be submitted to
the Senate Executive Committee for placement on the agenda of the University Senate in the
same manner as reports from the Senate's standing committees. It is expected that the
Library Council will also inform the Senior Vice President and Provost in advance of these
legislative recommendations. In addition to the mandatory annual report, the Chair of the
Library Council shall keep the Chair of the Senate informed of the major issues before the
Library Council and shall indicate when action or information items are likely to be forwarded
for Senate consideration.

Respond to charges sent to the Library Council by the Senate Executive Committee.
Provide an annual written report of the Library Council's activities, including the status of

recommendations made by the Library Council each year, and of unresolved issues before
the Library Council.

The Library Council's Responsibilities to the Senior Vice President and Provost:

1)

()
®3)

(4)

(5)

(6)

(7)

Advise on the Libraries' budget, space, personnel and staffing, and other resources. It is
expected that the Senior Vice President and Provost will consult the Library Council before
undertaking major reviews of the Libraries with APAC and before preparing the annual
budget for the Libraries.

Advise on the Libraries' administrative policies and practices.

Advise on the charges to be given to the committees to review the Dean of Libraries and to
conduct the unit review of the University Libraries based on University policy

Advise on matters concerning the Libraries in conjunction with accreditation review and
strategic planning.

Respond to requests for review, analysis, and advice made by the Senior Vice President and
Provost.

Meet at least annually with the Senior Vice President and Provost to review the major issues
facing the Libraries and its activities on campus.

The Library Council is responsible for informing the Senior Vice President and Provost of
pending reports and recommendations to the University Senate.
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C. The Library Council's Responsibilities to the Dean of Libraries:

(1) Advise on the needs and concerns of diverse constituencies within the campus community
with respect to Library policies, services, and new resources and technology.

(2) Advise on strategies to involve Library users in the initiation, evaluation, and integration of
new Library policies, practices, procedures, and technology. Such strategies might include
forums for the discussion of changes, workshops for adjusting to new technologies, and
ongoing programs of Library education.

(3) Advise on operations, policies and new opportunities.

(4) Advise on Library planning including strategic planning and other major plans for Library
operation and development.

(5) Review and advise on the Libraries' reports, studies, and proposed initiatives that have
significant long-term resource implications for the Libraries.

(6) Hold at least one (1) meeting each year at which the Dean shall review major issues and
plans, summarized in a State of the Libraries report distributed in advance to the Library
Council.

(7) It is expected that the Library Council will adopt a broad campus perspective and that the
Dean of the Libraries will inform the Library Council of the University Libraries’ needs and
concerns and seek advice about major modifications of policies and operations affecting the
campus community.

D. To Fulfill Its Responsibilities, the Library Council May:

(1) Undertake investigative studies in matters concerning the University Libraries and
recommend solutions to the University Senate, the Senior Vice President and Provost, the
Dean of Libraries, or the general campus community.

(2) Conduct open hearings on major issues concerning the University Libraries and their
activities.

(3) Communicate directly with the campus community on concerns related to support for, policies
of, and services provided by the University Libraries.

Composition of the Library Council: The Library Council shall consist of thirteen (13) appointed
members and four (4) ex officio members. The appointed members shall be: the Chair, ten (10)
faculty members including at least one (1) member of the Library faculty, one (1) graduate student,
and one (1) undergraduate student. The four (4) ex officio members shall be a representative of the
Office of the Senior Vice President and Provost, a representative of the Dean of the Libraries Office, a
representative of the Division of Information Technology, and the Chair-Elect of the Senate.

A. Tenure in Office:

(1) The Library Council Chair should be a tenured faculty member appointed for a single three-
year term. Normally, the Chair shall have served as a member of the Library Council. If the
Chair is serving as a regular member of the Library Council at the time of appointment, a new
member shall be appointed to serve the remainder of the term the Chair has vacated. The
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Senior Vice President and Provost and the Senate Executive Committee shall reach an
agreement on the Library Council Chair, and the joint choice shall be submitted to the
University Senate for its approval.

(2) The remaining ten (10) faculty members shall be appointed for staggered two-year terms. No
faculty member shall serve more than two (2) terms consecutively. For this purpose,
members who have served more than a year should be considered to have served a full
term.

(3) The two (2) student members shall be appointed for one-year terms. No student member
should serve more than two (2) terms consecutively. For this purpose, student members who
have served more than half their term should be considered to have served a full term.

(4) The Office of the Senior Vice President and Provost will appoint a member of the Provost's
staff as an ex officio member of the Library Council who will have voice but not vote.

(5) The Dean of Libraries’ Office will appoint an upper-level member of the Libraries’
administrative staff as an ex officio member of the Library Council who will have voice but no
vote.

(6) The Vice President for Information Technology and Chief Information Officer (CIO) will
appoint a member of the Division of Information Technology’s staff as an ex officio member of
the Library Council who will have voice but no vote.

(7) The Chair-Elect of the Senate shall serve as an ex officio member of the Library Council who
will have voice but no vote.

Qualifications of Library Council Members: Successful operation of the Library Council
requires that the members of the Library Council understand the nature of the Libraries and
represent the best interests of the campus as well as the particular interests of their specific
constituencies.

1. The Library Council members should be chosen from people who can bring a campus-wide
perspective to their deliberations on Library matters and who have shown interest and
willingness to foster a good working relationship between the Libraries and their users.

2. Library Council members should be selected to represent as broad a range of campus
disciplines and interests as possible. Faculty members should include representatives from
both the professional and arts and sciences colleges, and within these constituencies,
representatives of the arts and humanities, social sciences, and physical and biological
sciences.

The Appointment Process: In the spring of each year, the Chair of the University Library
Council shall notify the representative of the Office of the Senior Vice President and Provost and
the Chair-Elect of the Senate of the appointments required for the following academic year. The
representative of the Office of the Senior Vice President and Provost and the Chair-Elect of the
Senate shall draw up a slate of nominees who will agree to serve, and the slate will be submitted
to the Senior Vice President and Provost and the Committee on Committees for approval. The list
of nominees for Library Council membership shall be submitted to the University Senate for
approval. Ordinarily, the slate will be presented at the same Senate meeting at which other
committee slates are approved. Dates of appointment and beginning of terms shall correspond
with those of Senate committees. Replacement of Library Council members will take place
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through the same consultative process as the initial appointment, with submission of names to
the Senate occurring as needed.

3. Operation of the Library Council: Effective and efficient Library Council operation will require
adequate support and full cooperation among the Senate, the Senior Vice President and Provost, the
Dean, and their offices.

A.

The Office of the University Senate or its designee will provide normal committee support to the
Council, including maintaining mailing lists, reproducing Library Council documents, keeping a
copy of Library Council minutes, maintaining files for the Library Council, and arranging meeting
rooms.

The Office of the Senior Vice President and Provost, through its ex officio Library Council
member, will provide liaison to other administrative units, such as the Office of Institutional
Research, Planning and Assessment, for their reports, data, or assistance. The Office of the
University Senate will also provide website space for the Library Council.

The Dean of the Libraries will provide the Library Council with internal data, reports, studies, etc.
as needed to support the Library Council's work. The Dean will also arrange for unit staff to
present testimony concerning such reports as the Library Council finds useful in carrying out its
responsibilities. The Dean's assistance to the committee shall also include providing the Library
Council members with the opportunity to attend an appropriate orientation session dealing with the
Libraries.

Control of the Library Council's agenda will be the responsibility of the Library Council Chair and
the voting members of the Library Council.

While being responsive to the needs of the Senior Vice President and Provost and the Senate in
a timely manner is necessary, the sponsoring parties and the Dean of the Libraries must not
attempt to micro-manage the ongoing operation of the Library Council. In turn the Library Council
must not attempt to micro manage the Libraries.

The Library Council shall meet as necessary, but in no case less than once per semester.
Meetings may be called by the Chair. In addition, upon receiving a request of any three members
of the Library Council, the Chair shall call a meeting. A majority of the voting members of the
Library Council shall constitute a quorum for the conducting of official business of the Library
Council.

4. Operational Relationship of the Library Council to its Sponsors:

A.

D.

For purposes of University Senate action, a Library Council created through Senate action will
appear in essentially the same role as a standing committee of the University Senate.

The Chair may present reports and recommendations to the Senate but will not have a vote in
Senate proceedings, unless he or she is a member of the Senate.

Since the committees of the Senior Vice President and Provost range widely in form and function,
and do not operate under a formal plan of organization and bylaws, there is no need to specify
the Library Council's standing in the same fashion. For other purposes, such as APAC review of
the Unit, the Library Council might be consulted like a College Advisory Council (that colleges will
have under the shared governance plan) could be.

The Dean of Libraries will ordinarily meet with the Library Council and have a voice in its
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deliberations. Since one of the three main functions of the Library Council is to advise the
Dean, the Dean shall not formally be a member of the Library Council. On formal reports and
recommendations of the Library Council to the University Senate or to the Senior Vice President
and Provost, the Dean of the Libraries may send a separate memorandum to the Senate or the
Senior Vice President and Provost, as appropriate, supporting or opposing the report or the
recommendations, and providing rationale for the Dean's position.

5. Review of the Library Council: The Library Council and its operations will be reviewed in
conjunction with the periodic review of the Senate and the Plan.

APPENDIX 2
BYLAWS OF THE UNIVERSITY RESEARCH COUNCIL
{To be inserted once available}

APPENDIX 3
BYLAWS OF THE UNIVERSITY IT COUNCIL
{To be inserted once available}

APPENDIX 4
CHARTER OF THE UNIVERSITY ATHLETIC COUNCIL

The University of Maryland at College Park is dedicated to higher learning, research, and public service.
An intercollegiate athletic program can significantly contribute to the learning and the public service
components of the Campus Mission. The operation of a successful athletic program fosters spirit, identity
and a sense of pride within the campus community and provides talented student-athletes with the
opportunity to enrich their collegiate experience through participation in a challenging and competitive
athletic program. Excellence of the athletic program at College Park stems not only from successful
competition, but more importantly, from the general involvement in the Campus milieu of student-athletes
who will earn degrees and who in other respects, embody qualities with which the institution can identify.
Most importantly, both athletic success and academic integrity are the crucial elements in judging the
excellence of the athletic program at the University of Maryland at College Park.

The importance of faculty involvement and influence in the institutional control and operation of an
excellent athletic program cannot be overestimated. Faculty advice and participation will enhance the
integrity of the athletic program in terms of academic performance, rules compliance, and compatibility of
athletic programs with the mission of the campus.

PURPOSE OF THE ATHLETIC COUNCIL

First and foremost, the Athletic Council exists to help the University develop and maintain the best
possible intercollegiate athletic program consistent with the academic integrity of the institution and the
academic and social development of student athletes. The Athletic Council is the primary body, which
advises the President on all matters relating to intercollegiate athletics. It is responsible for formulation
and recommendation of policy matters affecting intercollegiate athletics and for monitoring the
implementation of such policy by the intercollegiate athletics program. The Council, on behalf of the
President, provides the necessary faculty input and participation in intercollegiate athletics as required by
the Big Ten Conference, National Collegiate Athletic Association and the University of Maryland at
College Park. The Council does not execute policy but serves to influence policy development and
administration.

This document delineates the responsibilities, processes, and membership of the Athletic Council at the
University of Maryland at College Park. It is expected that the Council will be proactive in its task of
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preparing policy recommendations and monitoring their implementation by the intercollegiate athletics
program. The Council expects to have the full support of the Campus in the responsible performance of
its duties.

FUNCTION/DUTIES OF THE ATHLETIC COUNCIL

The major function of the Athletic Council is to assist the President and the Director of Intercollegiate
Athletics in the exercise of “institutional responsibility and control of intercollegiate athletics” as required
by the constitution of the Big Ten Conference, the National Collegiate Athletic Association and the
University of Maryland at College Park. The Council functions in advisory, compliance, liaison, and
representative capacities. The Athletic Council shall meet at least four times each year, twice in each
semester, and at such other times as needed to carry out the duties of the Council. Specific duties of the
Council shall include but not be limited to the following:

1. Promote an understanding of intercollegiate athletics among faculty, students, staff, alumni and
other members of the University of Maryland at College Park community.

2. Promote the adoption and implementation of appropriate policies for the admission and
continuing eligibility of student athletes at the University of Maryland at College Park.

3. Monitor the preparation of the athletic budget by the Athletic Director during the regular budgetary
process and make recommendations to the Athletic Director and the President concerning
sources (i.e. student athletic fees) and allocations of funds.

4, Participation in the selection process for the Director of Intercollegiate Athletics and the head
coaches in all sports including, if possible, informal meetings of the final candidates with the
Executive Committee in the interview process. A faculty member from the Athletic Council
should be included on all search committees for head coaches.

5. Establish criteria and make recommendations, with the advice of the Athletic Director, regarding
which sports shall be certified as intercollegiate sports.

6. Recommend policies concerning athletic schedules, practice, the number of contests to be
played each year in each sport and the NCAA category of schools with which it is desirable to
compete.

7. Establish guidelines for and make recommendations regarding the acceptance of invitations to

post-season events, special holiday games, or other events outside the regular season schedule.

8. Review and formulate policies concerned with substance abuse that will provide protection to the
health of student-athletes and ensure that such policies have a strong educational emphasis.

9. Review and endorse policy on physical facilities necessary for the conduct of a competitive
Division I-A program.

10. Review and formulate policies on recruitment and the awarding of athletic grants and
scholarships to student-athletes who meet eligibility standards.

11. Review and approve the criteria for departmental awards in recognition of athletic and academic
achievement.

12. Review athletic event price schedules, seating priorities and allocation of tickets to various
groups.





13.

14,

15.

16.

17.

18.

19.
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Monitor the advisement, academic support and counseling services available to student-athletes.

Review and formulate policy concerning the conduct of home athletic contests, particularly with
respect to the protection and safety of participants and spectators.

Review and formulate policy regarding the expectations of and behavior of coaches and student-
athletes.

Review and formulate policy regarding the expectations of and behavior of cheerleaders and their
advisors.

Assist with the development of official reports to be submitted by the President for filing with the
conference or appropriate associations.

Review with appropriate authorities the financial audits of the Department of Intercollegiate
Athletics.

Monitor the activities of the Department of Intercollegiate Athletics to make sure that they are in
compliance with Conference (Big Ten) and Association (NCAA) bylaws, regulations and
legislation.

In fulfilling its functions/duties, the Athletic Council

must maintain confidentiality;

shall have available to it complete information on all items which appear for its consideration and
shall have full opportunity for discussion of each item before action is taken;

shall have available full and current information on the financial, academic and related activities of
the intercollegiate athletics program; and

is authorized to recommend to the President the employment of experts from outside the Campus
when their advice is needed.

RESPONSIBILITIES OF THE CHAIR OF THE ATHLETIC COUNCIL

The Athletic Council has a Chair who is selected by the President from the faculty. The duties of the
Chair shall include:

1.

2.

Serve as a spokesperson for the Council in all contacts with the media.

Serve as the Faculty Representative to the Big Ten Conference and the National Collegiate
Athletic Association (NCAA).

Chair meetings of the Athletic Council and the Executive Committee of the Council.
Call regular meetings of the Athletic Council and such special meetings as may be necessary.

Prepare the agenda for meetings of the Athletic Council and of the Executive Committee of the
Council.
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6. Represent the campus, as authorized by the President, at meetings of the NCAA, Big Ten,
United States Intercollegiate Lacrosse Association, United States Olympic Committee,
Intercollegiate Athletic Association of America, College Football Association and other groups
which establish international, national and regional policies for intercollegiate athletics.

7. Advise the President and serve as spokesperson to the faculty on behalf of the President on
appropriate matters.

8. Report to the President on all actions taken by the Athletic Council.

9. Work with the Director of Intercollegiate Athletics in coordinating and carrying out the functions of
the Athletic Council.

10. Monitor activities of the Department of Intercollegiate Athletics and confer regularly with the
President on matters which should come to the President’s attention.

11. Ensure that required reports and recommendations from the Athletic Council are provided to the
President.

12. Report to the President and the Athletic Director on the concerns of the Athletic Council relative

to athletics and to interpret to the faculty and other groups the University’s athletic policies and

activities.

13. Ensure that all actions of the Chair and the Executive Committee made on behalf of the Council
are properly recorded and reported to the full membership of the Council in a timely manner.

14. Coordinate with the President’s Office all financial support necessary to carry out the duties of
Chair, including the development of an annual budget for this support; and the approval of all
requests for expenditures and expense reimbursements made for this purpose. The President’s
Office is the administrative unit responsible for providing appropriate financial support to the
Chair of the Athletic Council/Faculty Athletic Representative, and for approving both the annual
budget request for this support as well as all expenditures, and expense reimbursements made
for this purpose.

15. Know, recognize, and comply with the laws, policies, rules and regulations governing the

University and its employees, and the rules of the National Collegiate Athletic Association (the
“‘NCAA”) and the Big Ten. Inform the Athletic Department Compliance Officer immediately of any
suspected violation. Assist, as requested, in the investigation and reporting of those violations.

RESPONSIBILITIES OF THE VICE CHAIR OF THE ATHLETIC COUNCIL

The Athletic Council has a Vice-Chair who is selected by the President from the faculty. The duties of the
Vice-Chair shall include:

1.

2.

Assist the Chair of the Council with conducting the business and meeting of the Council.
Conduct meetings of the Council in the absence of the Chair.

Write periodic articles for University publications about the actions of the Council.

Serve on the Executive Committee of the Council.

Coordinate the activities of and serve as an ex officio member to standing committees of the
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Council.

Know, recognize, and comply with the laws, policies, rules and regulations governing the
University and its employees, and the rules of the National Collegiate Athletic Association (the
“NCAA”) and the Big Ten Inform the Athletic Department Compliance Officer immediately of any
suspected violation. Assist, as requested, in the investigation and reporting of those violations.

ATHLETIC COUNCIL MEMBERSHIP

Intercollegiate Athletics plays an important role in fostering pride and spirit in the University community.
The Athletic Council membership is designed to be representative of this community and shall consist of
faculty, administration, staff, students and alumni. The membership shall include minorities, women and
men, and thorough consideration will be given to ensure a balanced representation on the Council. The
Athletic Council shall consist of twenty voting and five non-voting members appointed by the President or
elected by the Senate as follows:

Voting Members of the Athletic Council

The Athletic Council has a Chair who is selected by the President from the faculty. The duration
of the Chair's membership on the Council is determined by the President. The initial appointment
is for a five year term which may be renewed by the President.

The Athletic Council has a Vice-Chair who is selected by the President from the faculty. The
duration of the Vice-Chair's membership on the Council is determined by the President. The initial
appointment is for a three year term which may be renewed by the President.

Seven faculty members of the Athletic Council will be elected by the Senate. These elected
faculty members will serve for a three year period and are not eligible to serve a second
consecutive three year period. The Senate should make every effort to assure diversity among
the elected members.

The Faculty member who is Chair of the Campus Affairs Committee of the Senate or a designee
from the Committee who must be a faculty member is a member of the Athletic Council.

One Academic Dean appointed by the Provost. The appointment is for a one year term which
may be renewed by the Provost.

Two staff members, one who is appointed by the President for a three year period and one who is
elected for a three year period by the Senate. These staff members will serve on a staggered
basis and are not eligible to serve a second consecutive three year period.

The Vice President for Student Affairs.

One representative from the “M” Club. The appointment is for one year.

One representative from the Terrapin Club. The appointment is for one year.

One student representative from the Student Government Association. The appointment is for
one year.

One undergraduate female athlete. The appointment is for two years and the student should
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maintain eligibility in her sport.

. One undergraduate male athlete. The appointment is for two years and the student should
maintain eligibility in his sport.

o One graduate student. The appointment is for two years and the student should maintain good
standing in the Graduate School.

Non-Voting Members of the Athletic Council

. The Director of Intercollegiate Athletics.

. A Representative from the President’s Office.

. A Representative of the Office of General Counsel.

) The Director of the Student Health Services.

. The Director of the Office of Alumni Programs for the University of Maryland at College Park.

. A current head coach selected by the coaches as their representative. This appointment will be a

one-year appointment with a three year limit.

In making all non-elected appointments to the Athletic Council, the President should solicit
recommendations from the following advisory groups or persons: Executive Committee of the Athletic
Council, President of the Student Government Association, President of the Graduate Student
Government, Dean of the Graduate School, and Director of Intercollegiate Athletics. The term of office of
all members of the Council shall begin with the first meeting of the new academic year.

Vacancies occurring on the Council due to resignation or other cause will be filled as they occur. If the
vacancy is one of the members of the Council elected by the Senate, the Senate will be asked to elect a
replacement to fill the vacancy. For all other vacancies, the President will solicit nominations from the
appropriate groups and appoint a replacement to fill the remainder of the unexpired term. Persons
appointed to fill a partial term on the Council will be eligible for election or appointment to a full term as
appropriate for their membership category.

COMMITTEES OF THE ATHLETIC COUNCIL

Committees of the Athletic Council shall include an Executive Committee, Standing Committees of the
Council, and Ad-Hoc Committees as needed. The major responsibilities and membership of these
Committees of the Athletic Council follow.

1. Executive Committee. The membership of the Committee is as follows: The Chair of the
Athletic Council who will serve as chair, the Vice-Chair of the Athletic Council, chairs of the five
standing committees of the Athletic Council, the representative from the President’s office, and a
staff or student member of the Athletic Council. If one or more of the Chairs of the standing
committees are not faculty, the membership of the Executive Committee will be adjusted to
include four faculty in addition to the Chair. Total membership of the Executive Committee will
not exceed eight at any time. The responsibilities of the Executive Committee shall include the
following:

. Meet on matters calling for immediate action and at times when meetings of the full
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Athletic Council are not possible.

Identify and assign problems to standing subcommittees and ad-hoc committees for
study and receive reports from these committees.

Serve as the personnel committee of the Council upon request of the President.
Review compliance reports submitted by the Department of Intercollegiate Athletics and
ensure that the Department is in compliance with all Conference and Association
policies.

Advise the President on an emergency basis.

Recommend faculty and staff for membership on the Athletic Council.

Standing Committees of the Athletic Council. The Chair of the Athletic Council will select the
Chairs of the Standing Committees and will appoint each committee and, with the exception of
the Academic Committee, will appoint each committee after soliciting volunteers from the Council
membership.

a.

Academic Committee. All faculty members of the Council are members of the
committee. The general role of the Academic Committee is to ensure that appropriate
academic standards are established and maintained for all student-athletes and that all
participants recognize the priority of successful academic performance by all student-
athletes. In fulfilling this function, the Committee shall make appropriate
recommendations to the Athletic Council. In particular, the Committee shall have the
following duties:

. Recommend policies and procedures regarding standards and criteria for
admission of student-athletes.

. Recommend academic policies and procedures regarding standards and criteria
for continuing eligibility of student-athletes to participate in intercollegiate sports.

. Consider and decide academic appeals of student-athletes concerned with
eligibility.

. Review every semester the academic program and progress of student-athletes.

. Recommend policies for and monitor the activities of the academic support

services provided to the student-athletes.

. Recommend policies regarding post-season and tournament participation by
athletic teams.

. Recommend policies regarding scheduling and practice time.

Budget and Facilities Committee. The general purpose of this Committee is to monitor
but not manage those activities of the Athletic Department pertaining to budget and
facilities. In fulfilling this function, the Committee shall make appropriate
recommendations to the Athletic Council. More specifically, responsibilities of the
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Committee shall include the following:

Monitor the preparation of the athletic budget(s) by the Director of Intercollegiate
Athletics.

Review and analyze for the Council the final budget(s) submitted by the Director
of Intercollegiate Athletics to the President.

Establish criteria and make recommendations, with the advice of the Director of
Intercollegiate Athletics, regarding which sports shall be certified as
intercollegiate sports.

Review policies regarding the number and distribution of athletic scholarships to
be awarded annually.

Review and recommend policies for athletic event price schedules, seating
priorities and allocation of tickets to various groups.

Review and recommend policies regarding utilization and development of
intercollegiate athletic facilities.

Monitor the financial accountability of the Department of Intercollegiate Athletics.

Student Life Committee. This Committee is concerned with all non-academic aspects of
the student-athlete’s involvement with the University. In fulfilling this function, the
Committee shall make appropriate recommendations to the Athletic Council. More
specifically, the responsibilities of the Committee shall include the following:

Review and recommend policies concerning the nature and type of health
screening and drug testing.

Review and recommend policies regarding practice schedules.
Review and recommend policies for determining when health and other non-
academic factors will be used to restrict a student’s involvement in intercollegiate

athletics.

Review and recommend policies for and monitor activities of non-academic
support programs and placement services.

Review and recommend policies regarding scholarship awards and retention of
these awards.

Review and recommend policies for housing assignments.

Assist the Athletic Council in assuring the personal and social development of all
student-athletes and their full integration into campus life.

External Affairs Committee. This Committee is concerned with external activities of the
Department of Intercollegiate Athletics. In fulfilling this function, the Committee shall
make appropriate recommendations to the Athletic Council. More specifically, the
responsibilities of the Committee shall include the following:
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. Review and endorse fundraising activities.

. Review and recommend policies for complementary distribution of tickets to
athletic events.

. Review and recommend guidelines and/or policies for all sports marketing
activities (i.e. sports camps, special events, endorsements, etc.)

o Review and recommend guidelines and/or policies for interactions with alumni
and friends of the Athletic Department including the Terrapin Club, the “M” Club,
and the Maryland Education Foundation.

. Review and recommend policies and/or guidelines for all media interactions.

e. Professional Sports Counseling Panel (PSCP). The PSCP is a committee of the
Athletic Council authorized under NCAA by-law 12.3.4 to advise and assist student
athletes in preparation for professional athletic careers. Consonant with its charge, the
University of Maryland, College Park PSCP provides:

° Education and advice to student athletes about NCAA amateurism rules and
professional sports careers.

. Oversight to the Athletic Department’s implementation of University and NCAA
regulations regarding contacts between student athletes and agents.
. Advice to the Athletic Council on matters related to its charge.
3. Ad-Hoc Committees. The Chair of the Athletic Council, upon advice of the Council, will appoint Ad-

Hoc Committees as needed. Membership on these committees will be on a volunteer basis or by
appointment by the Chair of the Council after seeking advice from the Executive Committee.

MEETINGS OF THE ATHLETIC COUNCIL

The Chair of the Council serves as the spokesperson for the Council. Meetings of the Council are open only to
Council members and invited guests. Individuals who are not members of the Council, but who wish to attend a
specific meeting should seek the prior approval of the Chair. Information provided to Council members
concerning specific personnel or compliance matters will not be divulged by individual members without
permission of the Chair.

APPENDIX 5
PROCEDURES FOR ELECTIONS OF UMCP REPRESENTATIVES TO THE
COUNCIL OF UNIVERSITY SYSTEM FACULTY (CUSF)

The Chair of CUSF is not a member of CUSF. Thus, if the Chair is from College Park, a replacement must be named.
At the end of his/her term as Chair, if his/her term on CUSF is not finished, he/she resumes his/her position as a CUSF
member.

The normal term for CUSF representatives is three (3) years, with two alternates serving three (3) year terms; if both
alternates are elected at the same time, priority to be a replacement shall be in order of votes received. If a regular
representative is unable to serve out his/her term, an alternate replaces him/her for the remainder of the term, and a
new alternate is named. The replacement representative shall be chosen in order of humber of votes received. The
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Office of the University Senate will identify a replacement alternate subject to confirmation by the Senate Executive
Committee.

The University Senate will elect representatives to CUSF each spring. The Senate Nominations Committee will solicit
candidates and will present a slate to the Chair of the Senate with at least one (1) candidate for each vacant position to
be filled. At the Transitional Meeting of the Senate, faculty Senators will vote to elect representatives to CUSF. Each
faculty Senator shall have as many votes as there are open positions. If there are more candidates than positions, the
person(s) receiving the most votes, in order, are declared representatives. The person receiving the next most votes is
declared alternate. The remaining person, in order of vote tally, will be asked to move into the alternate position if the
previous paragraph comes in to play. A record of the outcome of the election will be retained by the Executive
Secretary and Director of the University Senate. If there are not sufficient candidates, or the pool of candidates is
exhausted, representatives are chosen by the Executive Committee.

APPENDIX 6
PROCEDURES FOR ELECTIONS OF UMCP REPRESENTATIVES TO THE
COUNCIL OF UNIVERSITY SYSTEM STAFF (CUSS)

The mission of the Council of University System Staff (CUSS) is to provide a voice for Staff employee concerns in
reference to basic decisions that affect the welfare of the University System of Maryland (USM) and its employees.
CUSS speaks for all non-exempt and exempt staff employees on Regular and Contingent Il Status, who are not
represented by a union under collective bargaining.

CUSS is comprised of Staff employees representing each USM institution and the USM Office (USMO). Institution
membership is proportionate to the number of Staff employees at the individual institutions, with a minimum of two (2)
primary members and two (2) alternate members per institution. Representation on CUSS from each constituent
institution is apportioned according to the following formula: 1 to 999 eligible employees, 2 representatives; over 1000
eligible employees, 3 representatives. Staff at each constituent institution shall also select an alternate who shall
substitute for a regular member of CUSS when needed. Alternates should be selected at the same time and in the
same manner as regular members. A delegation may include more than one (1) alternate who is eligible to cast a vote
for an absent member provided the member has given prior notification to the Chair of CUSS. The University of
Maryland, College Park is entitled to three (3) representatives, and up to three (3) alternates.

As defined in 6.10.f of the Senate Bylaws, the Senate Staff Affairs Committee is responsible for administering the
CUSS nomination and election process. Definitions of eligible staff shall be determined by the Board of Regents and
CUSS. The CUSS elections will be administered in the spring semester every other year, as the terms of the current
CUSS representatives are expiring. The Staff Affairs Committee will solicit candidates from the eligible staff population
and will present ballots to the same population with at least one (1) candidate for each vacant position to be filled.
Eligible staff employees will vote to elect representatives to CUSS. If there are more candidates than positions, the
person(s) receiving the most votes, in order, are declared representatives. The person(s) receiving the next most votes
are declared alternate(s). A record of the outcome of the election will be retained by the Executive Secretary and
Director of the University Senate.

New members shall begin their terms August 1. The normal term for CUSS representatives and alternates is two (2)
years. If a regular representative is unable to serve out his/her term, an alternate replaces him/her for the remainder of
the term, and a new alternate is named. The replacement representative shall be chosen in order of number of votes
received.

APPENDIX 7
PROCEDURES FOR REVIEW OF COLLEGE AND SCHOOL PLANS OF ORGANIZATION

1. Inaccordance with Article 11 of the Plan, each College, School, Department and other Academic Program, and
the Library, shall have a Plan of Organization.

a. The Plan of Organization of each College, School, and the Library shall reviewed by the University Senate
according to the procedures detailed in section 2 of this appendix. All revisions to such Plans of
Organization must be approved by the University Senate and the President of the University prior to taking
effect.

b. The Plan of Organization of a Department or other Academic Program shall be reviewed and revised by
the Faculty Advisory Committee of the College to which it belongs. In the review and revision of such
Plans, the University Senate may act in an advisory capacity if asked to do so by the College.
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2. Plans of Organization should be revised by each College in accordance with 11.3 of the Plan and shall be
submitted to the University Senate for review.

a. Revised Plans of Organization shall be reviewed by the Senate Elections, Representation, and
Governance (ERG) Committee for compliance with the University’s Plan of Organization, University policy,
and best practices of shared governance.

b. The Senate Faculty Affairs Committee shall review the Appointment, Promotions, and Tenure (APT)
section of each Plan and any related documentation for compliance with the University’s APT Policy.

c. The ERG and Faculty Affairs Committees shall communicate any concerns or requested revisions to the
College or School to which the Plan belongs.

d. Once all necessary revisions have been made, the ERG and Faculty Affairs Committees shall certify that
they find the Plan to be in compliance and the revised Plan of Organization shall be submitted to the
College Assembly for approval.

e. Upon approval of the College Assembly or equivalent, the ERG Committee shall submit the revised Plan
and its accompanying report to the Senate Executive Committee for review and placement on the Senate
Agenda.

f. The revised Plan of Organization shall require final approval by the University Senate and the President of
the University.

3. During the initial implementation of a recently approved Plan of Organization, a College or School may submit
additional minimal or technical amendments to the Senate within one year of final approval by the President.
These revisions will undergo an expedited review process by the Senate ERG Committee, and by the Faculty
Affairs Committee if appropriate. The committee(s) shall review only those amendments submitted by the College
or School and shall not conduct a full review of the Plan. Upon approval by the ERG Committee, the amendments
shall be submitted to the College Assembly, the Senate Executive Committee, the Senate, and the President of
the University according to the procedures outlined above in section 2 d-f.

4. Until a revised Plan of Organization is approved by the University Senate and President, the version of the Plan of
Organization of each College, School, and the Library that was most recently approved by the University Senate
and President remains in effect, and provides the rules under which the College must review and approve future
revisions to its Plan. The University Plan of Organization supersedes any provisions in College, School, the
Libraries, Department, or Academic Program Plans that are in conflict with the purpose, applicability, or intent of
the University Plan.
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Review of Faculty Salary Inequities
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BACKGROUND

In March 2013, in response to a charge related to Faculty Salary Step Systems (Senate Document #12-13-
05), the Senate Faculty Affairs Committee presented a report to the Senate Executive Committee (SEC)
noting that issues with inequities in faculty salaries exist at the University of Maryland (UMD). The SEC
determined that additional information on these issues and further consideration of solutions should be
undertaken before recommendations could be presented to the full Senate for review. Therefore, on
March 26, 2013, the SEC charged the Faculty Affairs Committee (FAC) with conducting a broad review
of faculty salaries and salary inequities at the University of Maryland. In its charge to the FAC, the SEC
requested that the committee review current policies and procedures related to faculty salaries,
distribution of raises devoted to merit, retention, promotion, and equity adjustments, and consider how
salary compression and inequities should be addressed at the University (Appendix 3).

COMMITTEE WORK

The Faculty Affairs Committee (FAC) was charged March 26, 2013 with examining existing salary-
related policies for faculty at the University, considering how salary inequities come to exist, and if they
do exist, how the institution can detect and reduce inequities in salary.

This report represents over two years of discussions, review of relevant data, and consideration of Big 10
peers and other public university practices. The FAC consulted with the Office of Faculty Affairs, the
Division of Administration and Finance, the Office of the Provost, and the Office of the President
throughout its review, and discussed the charge with multiple offices on campus in order to understand
current practices. The FAC also reviewed guides written by the American Association of University
Professors (AAUP) and peer institutions (as listed in the Resources section at end of the report).

As the FAC was deliberating this issue, the University President made a commitment to create a salary
compression fund to address issues related to faculty salary inequity. In a report to the campus
community, the President stated: “I am also resolved to eliminate salary compression, the result of hiring
new employees at market rates but not providing for salary increases to current employees. Competitive
counter-offers to retain our best people also amplify salary inequities. Thus, a high priority in the Flagship
2020 plan is to reduce salary compression in the coming years by creating a salary equity fund when state
funding for salary increases is available.” This commitment allowed the FAC to focus on issues of
process, rather than where specific funding would be found for salary adjustments.

Key conclusions from these discussions and recommendations are outlined below.
+ Key Issues Affecting Salary Inequity

In its review, the FAC agreed that in as much as salary expresses the value faculty members bring to each
unit, to a field or discipline, and to the students that benefit from their knowledge, faculty compensation
should reward excellence in the areas of scholarship, teaching, and service. This principle should be
clearly articulated in a unit’s merit policies and it should be accompanied by explicit statements of the
guantitative and qualitative metrics by which merit will be judged.





Market forces such as supply and demand have always influenced faculty salaries (Bowen & Sosa, 1989).
However, institutional policies also impact pay (Hearn, 1999).

The FAC understands that there are at least three institutional forces that can interfere and shape salaries
that are not about faculty contributions and time in rank and can foster salary inequalities.

First, salary compression occurs as newly-hired faculty enter the institution at significantly higher salaries
than those before them (Richardson & Thomas, 2013). Salary compression at the University of Maryland,
like other higher education institutions, is driven by many factors, but important ones include: economic
cycles, external budget constraints, and competition between academic programs as they rise in rankings.
Examination of recent data, research, and trends suggests:

o Faculty hired in lean budget years are unlikely to ‘catch up’ to the salaries of those hired
in flush years;

o Sustained or intermittent periods of salary freezes cripple the ability of units to offer
equitable salary treatment to faculty;

o As rankings rise across the institution, and increasingly strong applicants are sought for
Assistant Professorships, newly-hired faculty are receiving salaries close to those of
Associate or Full colleagues who were hired a decade or more prior — intensifying
compression. This is further exacerbated in years with no COLA or merit funding,
whereby salaries remain stagnant for multiple years.

Compression is a concern because across many types of organizations, pay compression has been found
to have negative impacts on job satisfaction and organizational commitment (Ladika, 2005; McNatt,
Glassman, & McAfee, 2007).

Second, national studies have shown gender bias in research university salaries. These gender biases are
attributed to different starting salaries as well as to differences that accrue over time in rank (Curtis, 2010,
2011; Porter et al, 2008; Schuster & Finkelstein, 2006). Analysis of national databases using every
possible relevant variable still find at least a 5 percent or more “unexplained” salary gap between men and
women faculty (Curtis, 2010; Porter et al., 2008). Among all institutional types, doctoral-serving
universities tend to have the greatest salary differential between men and women faculty, holding relevant
factors constant (such as discipline, rank, time on campus, productivity) (Curtis, 2010, 2011).

The FAC learned during its review that beginning in the 1970s, the University of Maryland recognized
the presence of gender differences in faculty salaries through the work of the President’s Commission of
Women’s Affairs (later renamed the President’s Commission on Women’s Issues [PCWI]), which
undertook an examination of gender bias in faculty salaries and made salary adjustments on an annual
basis. The FAC worked with the University Archives and past representatives of the Commission to learn
more about the Commission’s work, and found the following note in a report titled “Summary of Issues
(1974-94) from the President’s Commission on Women’s Affairs™:

"One of the earliest works of the Commission was an equity study of women faculty salaries by a
subcommittee... A study of Possible Sex Bias in Faculty Salaries-October 27, 1985. This led to
the establishment in 1975 of an annual faculty salary equity review by the Office of Academic
Affairs and the Office of Institutional Studies which was conducted yearly until 1990 when it was
discontinued due to budget constraints. The Commission continually encouraged and monitored
the studies and feels it is important to resume them."

Third, the process of administrators offering retention raises to faculty with outside offers can exacerbate
faculty salary inequities. The FAC recognizes the University has an interest in retaining faculty with
competitive external offers, and faculty have an interest in being able to present competitive outside
offers. However, the process by which outside offers are considered and met with retention offers lacks





transparency and consistency; is vulnerable to favoritism and self-advocacy; and can reward research and
grant accomplishments while ignoring other contributions made to the University. There can also be
gender differences in which faculty seek outside offers (e.g. the 2015 Faculty Work Environment Survey
results found more men faculty participants reporting having had an outside offer than women). The lack
of transparency and accountability embedded in the process can cause resentment among faculty who are
as accomplished but prefer to remain at UMD, for example, for family reasons, and do not entertain
outside offers.

The FAC understands that there will always be some degree of inequity embedded in any reward system
as large and decentralized as the system at UMD. Also departments will always vary in some important
ways in how salary adjustments are made. However, the committee also feels it is important that UMD
demonstrate its stated commitment to fair, efficient, and inclusive policies and practices by creating a
stronger set of checks and balances to ensure equitable faculty salaries.

The FAC recognizes that identifying issues of salary inequity requires careful attention to the myriad of
factors that shape salary and not to a single variable (i.e. gender, race, rank, discipline, or time in rank).
The FAC also recognizes that any formula developed to assess salary inequity needs to be simple enough
that it can be transparent and understood by all faculty. Furthermore, salary decisions must take into
account merit (i.e. job performance) as well as equity (fairness of salary relative to faculty of similar
discipline, rank, productivity and time in rank).

« Current Practices Related to Salary Inequities at UMD

To date, the University of Maryland has two ways in which issues of compression and merit can be
addressed. However, the FAC sees a lack of transparency and consistency with both current practices and
believes that they alone are not sufficient to address issues of equity. The first current practice is the
annual merit review process. The University of Maryland Policy on Faculty Merit Pay Distribution (VI1-
4.00[A]) suggests that a portion of available merit money be used by departments to address salary
compression and equity issues (in Section 11.B.2.d). In addition, the merit review policies governing all
department merit policies indicate that there is supposed to be an appeals process built into annual merit
decisions heard by a faculty committee within the College or faculty ombudsman.

As part of the FAC’s review of current practices, it met with department chairs from the departments of
Economics and Physics as well as the deans of the College of Arts and Humanities and the School of
Public Health to discuss their practices and to understand any challenges or problems that they
experienced with existing salary policies. The FAC confirmed its impression that there is a great deal of
variability across academic departments in how annual merit review occurs. In some departments, a
faculty salary committee reviews annual merit scores and faculty salaries to determine appropriate salary
adjustments (for merit and compression), subject to department chair approval. In other departments, a
faculty committee assigns merit scores but does not see salaries or determine any salary adjustments for
either merit or salary compression. Some departments set aside a portion of merit funding to raise salaries
in cases of outside offers and do not provide salary compression adjustments. Some deans make routine
salary adjustments for reasons of equity when faculty are promoted, while other deans do not. Deans may
bring requests to the Provost to provide retention offers; in some years, funding is provided by the
Provost to retain faculty who have written offers from peer institutions, but in other years such funding
has not been available, which has disadvantaged some departments over others. The FAC’s guests noted
that departments chairs are not given guidance on what portion of available merit funding should be set
aside to provide retention offers and address salary compression each year.

During this discussion, the issue of salary adjustments for promotion from assistant to associate professor
and associate professor to full professor was raised. There was consensus that the minimum adjustment
set by the Provost’s Office is too small and exacerbates salary compression. Furthermore, some deans and
department chairs reevaluate faculty salaries at promotion to ensure the salary is equitable within the new
rank and current market conditions, but other deans do not, so some faculty receive only the minimum





adjustment required and no other raise. Current practices at promotion thus further distance faculty
salaries from each other. The FAC agreed that even though market conditions for disciplines differ, the
accomplishment of being promoted at UMD should be rewarded more equitably.

Likewise, there was discussion of a need for review of hiring salaries and start-up packages for equity
within departments when faculty are hired into the same rank and have the same years of experience.

In summary, the FAC determined that current practices regarding the annual merit review do not
sufficiently address issues of equity. In part, this is because not all departmental merit processes are
implemented in the same way, with transparency and consistency. However, the larger issue UMD faces
is the fact that merit pay is not provided by the State of Maryland every year, and the amount of merit is
not large. Thus, relying solely on the merit review process to provide remedy for salary equity and
compression is not sufficient.

The second current practice to address issues of equity at UMD is a more centralized process through the
Provost’s Office. Each year, salary guidelines are set by the University System of Maryland (USM) (an
example of which can be found in Appendix 1), and in most years, the USM gives each institution the
ability to grant equity adjustments for salaries. The current process at UMD is overseen by the Associate
Vice President for Finance & Personnel within the Office of the Provost, which provides the salary
guidelines and forms for salary equity adjustments on its website (Appendix 2). A department chair who
has identified an equity issue can present a case to the dean, who conducts a secondary review to ensure
that a problem has been appropriately identified. The dean can send the case forward to the Associate
Vice President for Finance & Personnel, who reviews the case to ensure it is complete and the salary
information provided is accurate. The Provost reviews each case personally and makes a determination as
to whether to support the request, and the case is forwarded to the University President, who has final
approval authority for all equity adjustments at UMD. If the President approves the case, a raise is
approved and implemented, and the adjustment is reported to the Chancellor and the USM. For cases to
be approved through the equity adjustment process, the case needs to demonstrate that the faculty member
has been highly productive and contributing great value to the unit, and that comparisons to the cohort
show disparities in salaries. Funding for adjustments through this process typically come from the unit
and/or College. In consulting with the Associate Vice President for Finance & Personnel, the FAC
learned that about 12-15 salary adjustment requests for equity reasons are handled through this process
each year.

Currently, the University does not have a standing review committee or other body whose charge is to
gather data on faculty salaries on an annual basis to measure salary compression and inequities.

The UMD ADVANCE program took a step towards creating greater transparency around faculty salaries
by creating a faculty salary Dashboard in 2011. ADVANCE obtains salary information for each College
through the Office of Institutional Research, Planning, and Assessment (IRPA) each year and enters it
into an online tool, whereby tenure-track and tenured faculty can log in and see where their salary stands
next to others in their College, by rank and in quartiles. Such information can be used by faculty to
advocate for higher salaries and by administrators in setting equitable salaries within Colleges. The
ADVANCE Program has received feedback that the Dashboard has been an important tool for individual
faculty in understanding their salary vis-a-vis their colleagues and national norms in their discipline. One
limitation of the current Dashboard is that it does not account for years in rank. Another limitation of this
resource is it is for tenure-track faculty only. The Dashboard could be expanded to include full-time
professional track (PTK) faculty if IRPA was able to expand annual data collection for the Dashboard.
Likewise, additional refinements of the tool could be added such as reporting by time in rank. The link to
sign on to the ADVANCE Dashboard can be found here: http://www.advance.umd.edu/dashboard-main

@

«+ Peer Institution Practices
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During its review, the FAC reviewed Big 10 peer institutions as well as best practices from other public
research universities with ADVANCE grants to better understand how faculty salaries are reviewed and
adjusted for equity in other settings. The FAC synthesized the processes used at several universities
together for the sake of brevity. The FAC found at least three different kinds of practices undertaken by
higher education institutions to address salary inequities. These include:

1)

)

©)

An annual periodic review of salaries and window to submit salary adjustment requests. In
some research universities an annual report of full-time faculty salaries is run for each college.
These salaries are sent to deans and department chairs. Each fall by a set date (e.g. by the second
week in October), department chairs/deans who review the list and identify a salary equity
concern by an established benchmark established by the campus (e.g. discrepancy by rank one
standard deviation from the mean) can submit a letter of request to have the faculty member’s
salary adjusted for equity reasons. In addition to salary compression, some universities allow an
employee or department chair to make a request for salary adjustment based on new job duties
and merit. An equity officer or small faculty committee is formed to hear these salary adjustment
requests and make a recommendation to the Provost about salary adjustments. Systems similar to
this model can be found at the University of Illinois at Urbana-Champaign, the Ohio State
University, and UCLA, among others.

A university-wide study of faculty salaries conducted by either the Provost’s Office, Office
of Diversity/Equity, an independent consultant hired by the university, a Senate committee,
or a commission. Some institutions do an annual study, while others commit to undergoing such
review every 3 years. The results are used by the Provost to make appropriate salary adjustments
to ameliorate conditions found in the study. Systems similar to this model can be found at the
University of Nebraska at Lincoln, the University of Minnesota, Northwestern University, Penn
State University, and Purdue University.

An automatic review of salaries each fall within Colleges and automatic adjustment (and
immediate salary increments provided) when faculty salaries within a department are
outside an agreed-upon range. This process has been used at the University of Massachusetts
Ambherst, lowa State University, and MIT, among others.

In looking across these different strategies, some key considerations emerge:

(@)

(b)

(©

(d)

(€)

In most cases, formulas and studies of faculty salary involve multiple regression analysis
considering rank, tenure, time in rank, department/college, and examination by gender and race to
identify cases of possible salary inequity.

Institutions vary between (1) centralizing the process so all requests go from individual faculty
and department chairs to the Provost or dean, or (2) engaging faculty shared governance in the
process by assigning the task to a Senate committee or to an appointed faculty review committee.
Institutions have also differed in choosing (1) an open process wherein faculty and departments
chairs can make a request for salary adjustments annually, providing their own evidence in each
case, and (2) a routinized practice, based on an established formula that identifies equity issues in
one standard objective way.

Although the focus of the FAC’s search was faculty salary equity, it is reasonable to consider the
interaction of salary equity and merit. That is, it is reasonable to assume that a faculty member
who has consistently received positive merit reviews would receive priority for salary
adjustments when inequities are found over a faculty member who has consistently received low
or N0 merit.

Regardless of strategy, all salary equity processes assume there is some funding available for
salary adjustments. Although institutions tend not to explain where these funds come from in
publicly available documents, it is likely they become part of institution or College budgets, as





acquired through retirement/resignation savings, overhead, or set-aside funds committed to this
purpose.

RECOMMENDATIONS

The FAC believes it is important for the University of Maryland to have a transparent, accountable,
routine, and equity-minded approach to identifying and addressing salary inequity. We believe it is
important that UMD practices balance administrative decision-making and oversight with faculty need for
transparency, voice, consistency, and recognition.

Having examined salary equity procedures and mechanisms and considered alternatives that might work
at UMD, the Faculty Affairs Committee makes the following recommendation(s):

Regarding an annual review of salary:

1. To increase transparency, the Faculty Affairs Committee recommends that the University of
Maryland ADVANCE Dashboard be accessible and advertised to faculty as a resource, and that
it be expanded to include full-time professional track faculty (recognizing some definitional work
will need to be done first to differentiate among appointment types and develop a standardized
base). This Dashboard will provide faculty salaries by percentiles and rank by College. This
allows individual faculty to be more aware of how their salary fares in relationship to others by
rank in their College and in comparison to disciplinary norms.

2. To increase attention, awareness, and accountability of salary equity issues, the Faculty Affairs
Committee recommends that early each fall, a report be developed that lists all faculty salaries
for each College, taking relevant variables into account. This report should be sent to each dean
and department chair and indicate which salaries in the College or department are out of
alignment with an established benchmark. Examples of possible benchmarks are to flag salaries
that are: (a) more than one standard deviation from the mean, accounting for rank and years of
service; (b) in the 25% quartile by rank in the College as shown by the ADVANCE Dashboard;
or (c) more than 7% lower than the median salary for that rank. The FAC suggests that the annual
report be generated by IRPA or by University Human Resources. The FAC suggests that the
Provost’s Office work with IRPA to establish the appropriate benchmark and reporting
mechanism. Multiple examples of how other campuses have approached such analysis are
included in the Resources section of the report.

3. To ensure faculty performance is taken into account in bringing cases forward for salary
compression or equity adjustments, the Faculty Affairs Committee recommends that deans and
department chairs add annual merit review data to the list of faculty salaries that were flagged as
out of alignment with the established benchmark. The Faculty Affairs Committee also
recommends that deans report any subsequent salary adjustments made to the Office of Faculty
Affairs and an annual report of salary adjustments be made to the Senate. Dean’s offices would
create a second list of faculty whose salaries were compressed (based on the report they received)
AND also had above average merit review evaluations over the previous 3 years. Deans and
department chairs would use this second list to recommend salary adjustments for their faculty
(faculty whose salaries were compressed and had above average merit). Faculty would then be
notified that department chairs and dean would support an equity adjustment. Deans and
department chairs would submit a proposal through the existing process facilitated by the Office
of the Associate Vice President for Finance & Personnel.

4. To ensure there are not systemic inequities by gender and race, the Faculty Affairs Committee
recommends that IRPA conduct an annual salary analysis to be submitted to the Office of Faculty





Affairs. This analysis would take into account all relevant variables and make sure there were not
systemic differences in faculty salaries by gender and race.

Regarding department merit review procedures:

5. To ensure greater consistency and fairness in merit review procedures, the Faculty Affairs
Committee recommends that the joint task force referenced in the University of Maryland Policy
on Faculty Merit Pay Distribution (VI11-4.00[A]) be formed to review College and departmental
merit pay policies and practices for consistency.

6. The Faculty Affairs Committee recommends that unit-level merit pay committees be provided
relevant data and make recommendations regarding salary equity adjustments in each unit. We
recommend that these committees provide recommendations to the department chair, in order to
ensure faculty voice in department-level decision-making related to equity. Please note that in this
context, the Faculty Affairs Committee uses the word “unit” to include departments and non-
departmentalized Colleges. The committee’s proposed revision to the policy on merit pay
distribution to implement this recommendation can be found immediately following this report.

Regarding faculty raises for tenure and promotion:

7. To recognize the accomplishment associated with faculty advancement more substantially and
equitably across campus, the Faculty Affairs Committee recommends that a higher minimum
salary adjustment be set for advancement to tenured associate and full professor. We further
recommend the Provost provide guidance to deans regarding recommendations for additional
funds that may be added to this minimum by the College.

Regarding training of department chairs and associate deans:

8. To increase consistent application of policies, the Faculty Affairs Committee further recommends
that all department chairs, deans, and associate deans be trained annually on current and any
new policies and procedures, and be advised of data related to retention and equity adjustments
from the previous year.

Regarding appeals for issues related to faculty salaries:

9. The Faculty Affairs Committee recognizes that there may be cases in which faculty are denied
salary equity adjustments due to the unfair judgement of administrators at all levels. Faculty who
feel they have been ill-served by administrators in the process for requesting a salary equity
adjustment should be advised to consult with the Faculty Ombuds Officer and use the University
of Maryland Policies and Procedures Governing Faculty Grievances (11-4.00[A]) to seek redress,
which includes review by a Senate Grievance Committee. The Faculty Affairs Committee
recommends that current faculty be made aware of these existing policies and procedures.

If enacted these recommendations could accomplish several objectives:

First, this process would ensure that regular, routine attention is paid to faculty salary equity by the
institution. The ADVANCE Dashboard helps provide transparency around salary and knowledge of
salary ranges. The generation of an annual salary list sent to administrators, indicating potential
inequities, ensures that administrators are more aware and are given data to help them make a case for
faculty salary adjustments.

Second, this process allows the University to ensure that issues of job performance and salary equity are
considered side by side when considering salary adjustment recommendations. Automatic adjustments for
salary compression would not necessarily take into account merit; current merit processes do not always
take into account salary compression.





Third, by establishing a centralized benchmark for assessing salary equity and applying it to all cases, the
process should be perceived as more equitable and more transparent to faculty. It will also ensure
different standards are not used across campus for assessment of what it means for a salary to be
“compressed.”

Fourth, these recommendations work towards greater recognition of faculty at promotion and greater
parity for that recognition across campus.

The Faculty Affairs Committee believes these processes could work in tandem with the new salary
compression fund announced by the University President to address issues of salary inequity.

CONCLUSION

Studies have shown that it is not just the existence of fair salary outcomes (such as actual salary figures)
that influences faculty retention, advancement, and organizational commitment, but the perception of fair
processes used to make salary decisions (Daly & Dee, 2006; Lawrence, Celis & Ott, 2014). Therefore, the
FAC believes that undertaking these recommendations is not only a matter of the outcome of faculty
salary equity but a process that could increase trust in the process used to make salary decisions.

RESOURCES

A Guide to Conducting Salary Equity Studies for Higher Education Faculty (AAUP)
http://www.academic.umn.edu/wfc/Paychecks %20A%20Guide%20t0%20Conducting%20Salary%20Eq
uity%20Studies%20for%20Higher%20Education%20Faculty.pdf

UC Berkeley Faculty Salary Equity Study
http://vpf.berkeley.edu/sites/default/files/Equity%20Study%20Report%20final%201-26-15%20--

revised.pdf

North Carolina State University Faculty Salary Equity Studies
https://oied.ncsu.edu/faculty/faculty-diversity-data-and-reports/

University of Cincinnati
http://www.uc.edu/content/dam/uc/orgs/ucleaf/docs/ExternalEvaluation2014.pdf

University of Virginia
http://advance.virginia.edu/NSF/8c%20PRO-Faculty-Salary-Study-Task-Force-Report-August-20-
2014.pdf

University of Michigan
https://www.provost.umich.edu/reports/Faculty%20Salary%20Study%20Report%202012.pdf

Acknowledgements: The FAC wishes to thank Jason Speck, University Archivist for this assistance in
researching the Women’s Commission role in addressing issues of gender equity in salary, and Cindi
Hale, Maureen Cropper, Drew Baden, Jane Clark, and Bonnie Thornton Dill for visiting the FAC
committee.
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UNIVERSITY OF MARYLAND POLICY ON FACULTY MERIT PAY
DISTRIBUTION

APPROVED BY THE PRESIDENT, APRIL 13, 1992; AMENDED
FEBRUARY 19, 2002; MAY 4, 2010; Technical Amendments August 17,
2010

This administrative policy addressing faculty merit pay distribution was developed pursuant to
the Report of the Merit Pay Task Force endorsed by the Campus Senate on May 22, 1991. The
term “faculty” is defined as tenured/tenure-track faculty and permanent status/permanent status-
track library faculty.

l. Administration, procedures and policies at the Provost and Dean level.

A

Merit dollars will be transmitted from the Provost to the Deans as a percent of
total salary budget. A small percent of the merit increment may be maintained in
the Provost's office to reward colleges which are exceptionally productive in the
areas of research/scholarship/creative activity, teaching and advising, and service,
or to address special problems.

Deans will distribute funds to departments using their discretion. Deans should
distribute money to reward departments which are exceptionally productive in the
areas of research and scholarship, creative activity, teaching and advising, and
service. Deans may retain a small percentage of salary money for special
problems.

1. Departments

A

The Chair has the authority and responsibility to determine merit increases with
the approval of the Dean. However, the Chair will be required to follow certain
procedures as outlined below.

Each unit shall develop a merit pay distribution plan. The plan must include
approval by a majority of the tenured/tenure track faculty of the unit in a secret
ballot. Following approval by the faculty, each unit's merit pay distribution plan
shall be reviewed for sufficiency and consistency with University merit pay
policy first by the Dean and then by the Senate’s Faculty Affairs Committee. The
plan should include the following components:

1. A Merit Pay Committee. The Merit Pay Committee shall be directly
elected by the tenure-track and tenured faculty and shall contain a
distribution of faculty from the tenure-track and tenured ranks. In the case
of the Library faculty, the Merit Pay Committee shall be directly elected
by the permanent status-track and the permanent status faculty and contain
a distribution of faculty from the permanent status-track and the
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permanent status ranks. Insofar as possible, the Merit Pay Committee's
composition shall also reflect the gender and racial distribution and the
various scholarly interests of the department. It is recognized that this
distribution may not be achievable on a year by year basis in some
departments, but over a period of years, a reasonable degree of
representativeness should be achieved. Each year the chair shall review
the makeup of the Merit Pay Committee over the previous five years to
assure that a reasonable representation has been achieved and if it has not,
the chair is to take appropriate action to rectify the situation.

a. The Merit Pay Committee may act as an advisory committee to
evaluate and rank faculty accomplishments with merit dollar
distribution left to the Chair's discretion or may actually act with
the Chair to distribute merit dollars. (The term Chair refersto a
Chair, Director, or Dean of a non-departmentalized school or
college.)

b. The Merit Pay Committee shall also be provided data and
make recommendations to the department chair regarding
salary equity adjustments.

bc. The method of selection of the Merit Pay Committee should be an
integral part of the merit pay distribution plan.

The plan should include procedures for evaluation that meet the following
criteria:

a. The evaluation procedure should evaluate and give significant
recognition to contributions to teaching,
research/scholarship/creative activity, and service, including
advising and extension efforts or professional activities in the case
of Library faculty. The method of evaluation in each of these areas
should be articulated clearly.

b. The evaluation should reflect performance over at least the
immediate past three years. For years when merit pay is not
available, the achievements of the faculty members will be taken
into consideration for that year (or years) during the next year in
which merit pay is available.

C. Merit pay should generally be distributed in dollar increments
rather than as a percentage of salary.

d. A stipulated portion of the merit pool may be reserved for the
Chair's discretionary use to address special salary problems.
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e. The Chair shall report to the Merit Pay Committee his or her final
salary recommendations.

f. Each faculty member shall receive a letter from the chair
containing his/her new salary and the salary increase. The letter
should identify (at least in general terms) the Merit Pay
Committee’s evaluation of the faculty member in the areas of
teaching, research/scholarship/creative activity, and service and
how this was used to assign the merit increase. The letter shall
inform the faculty member that he/she may request a meeting with
the chair to receive an explanation of the merit pay decision.

3. The Merit Pay Committee and Chair will each certify that they have
followed the unit’s Merit Pay Distribution Plan, or will indicate areas
where they have deviated with a rationale.

4. Each chair shall evaluate the salary structure of the department yearly and
consult with the appropriate administrators (Dean or the Provost) to
address salary compression or salary inequities that have developed in the
unit.

5. The Plan should include an appeals process.
I1. Implementation and Review

A. Each unit will submit its plan as specified in 11.B by December 1, 2010. Notice of
approval by the Dean and the Senate Faculty Affairs Committee shall be given to
the originating unit and a copy of the approved plan shall be transmitted to the
Office of Academic Affairs. The unit shall post the approved plan on its web site
so that its faculty can access it.

B. No later than five years after implementation of these recommendations a task
force jointly appointed by the President and the Senate shall evaluate the
effectiveness of these recommendations.

C. This policy is subject to the applicable policies of the Board of Regents, including
its salary policy.
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