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University Senate
September 10, 2015
Members Present
Members present at the meeting: 109
Call to Order

Senate Chair Brown called the meeting to order at 3:21 p.m. and welcomed
senators to the upcoming year.

Special Order of the Day
Wallace D. Loh
President of the University of Maryland
Welcoming Remarks

President Loh welcomed senators to the 2015-2016 academic year. He
commented on the value of the advice from the University Senate and the
importance of being a University citizen. He noted that our inclusive University
Senate provides input from all of the constituents of the campus. He also stated
that shared governance is a primary reason for the success of American colleges
and universities over foreign institutions. Shared governance provides a bottom-
up process that allows us to find common ground without sacrificing the higher
ground. President Loh thanked the Senate leadership for its commitment to work
with the administration to move the University forward. He also commented on
his plans to be more engaged with the University Senate. President Loh called
for the active participation of the Senate to provide advice and inform his
decisions.

Chair Brown thanked President Loh and asked him to comment on some
potential issues on the horizon that will need Senate involvement.

President Loh stressed the importance of working with the Senate on broad
issues. He commented on our collective vision for a University that is equal to the
best in the world. He noted that we must expand basic knowledge, creative work,
and the performing arts in order to make an impact on the quality of life and
economic vitality, and we must improve the human condition by transforming
education, research and scholarship, and innovation. President Loh also
stressed the importance of transforming the surrounding community and
improving the infrastructure of the University. In order to achieve these goals and
move to the top 10, we need $2B. We need $100M a year or a total of $1B for
capital projects to build top facilities to attract top faculty and students. We need
another $1B for operations ($100M/year). That is the biggest challenge that we
have to work on together. We need to consider ways to be more efficient, which
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could provide $20M in savings to be used in other areas such as endowed chairs
and scholarships. President Loh invited the Senate to provide feedback on
whether we should take on some of the proposed efficiency measures. Working
together to make difficult decisions, we can become a top 10 institution.

Approval of the Minutes

Chair Brown asked for additions or corrections to the minutes of the May 6, 2015,
meeting; hearing none, he declared the minutes approved as distributed.

Report of the Chair

Board of Regents Awards

Brown announced that the Board of Regents’ Faculty and Staff Awards were
developed by the Council of University System Faculty (CUSF) and the Council
of University System Staff (CUSS) in order to publically recognize exceptional
performance on the part of faculty and staff members at all system institutions.
Each year, faculty and staff are nominated by their colleagues in a number of
areas and are sent forward to CUSF and CUSS by the institutions’ presidents for
consideration. Final recipients receive $1,000 awards and their achievements are
made public to the USM community.

Last year, five University of Maryland faculty and three staff were selected as
award recipients. He noted that we received a total of eight out of the potential 25
possible awards.

Faculty
* Mikhail Anisimov for Excellence in Scholarship and Research

* Abhijit Dasgupta also for Excellence in Scholarship and Research
* Randy Ontiveros for Excellence in Teaching

* Mike Raupp for Excellence in Public Service

* Jennifer Golbeck for Excellence in Mentoring

Staff

* Colleen Wright-Riva for Exceptional Contribution to the Institution and/or Unit

» Julia Heng for Extraordinary Public Service to the University or Greater
Community

* Uche Enwesi for Effectiveness and Efficiency, Administrative Transformation

Brown asked the awardees to stand for recognition by the Senate.

Brown provided an overview of the importance of shared governance at the
University. He stated the roles and responsibilities of faculty, staff, students, and
administrators in shared governance as noted in the Plan of Organization of
Shared Governance. Brown outlined his own efforts to collect feedback from top
administrators and campus constituents throughout his year as Chair-Elect. He
noted that the feedback collected from those interactions served as the impetus

A verbatim recording of the meeting is on file in the Senate Office.
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for the creation of 5 working groups over the summer to address several areas:
Process, Communication, Administration, ERG, and Protocol. The
recommendations from these working groups lead to specific, actionable
procedures and/or actionable recommendations. He noted several highlights
from these as follows:

1.

The President shall have a standing agenda item at each Senate meeting to
provide perspective on relevant campus issues. There has been a tool
developed for all senators to make recommendations for the President’s
presentation, and to provide feedback on a presentation. As is to be
expected, there will be times when the President cannot attend.

. Owing to the academic and procedural actions that the Senate undertakes,

and because the Provost is the chief academic officer and many important
issues fall under the purview of the office, the Provost will strive to attend
most meetings of the senate, and will have a special order of the day as
needed to provide for mediated discussions.

. A protocol has been put in place to facilitate contact with the Senate Chair

and Senate Leadership regarding any issue the President and/or Provost may
wish to discuss or receive advice upon.

For important matters that are not emergencies, the Chair will work with the
President/Provost or their assigned representative and the Director of the
Senate to arrange for a meeting and/or conference call with the senate
leadership and/or the SEC.

The Senate Chair shall provide a brief update of the major issues discussed
when giving the Chair's Report at the subsequent SEC and Senate meetings.

. The Senate Chair will periodically be invited to attend meetings of the Council

of Deans to provide information about the shared governance process and
structure, to offer Senate input regarding current issues, and to gain
information from the deans on issues that they see as important or
developing. This information shall be provided to the SEC and Senate as
appropriate.

The senate office shall provide summary slides following each Senate
Meeting. These slides shall be posted on the Senate website for download by
senators and the campus community.

. Senators are tasked with serving as a conduit between the campus

community and the Senate by engaging their constituents and collecting
feedback on issues within the Senate. This can be accomplished by
consulting directly with constituents on matters of concern, sharing

A verbatim recording of the meeting is on file in the Senate Office.
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constituent concerns during the discussion of specific recommendations, and
by communicating summary slides following each Senate Meeting.

9. Deans are voting members of the Senate. Many Senate discussions could be
enhanced through increased active participation. All college/school
assemblies are encouraged to add an ex-officio seat of some kind for an
elected senator from their college and school in order to bolster opportunities
for information sharing between governance bodies (which would also help
faculty know who their Senators are). The assemblies are encouraged to
make time available in their agendas for updates from a senate
representative.

10.The SEC will partner more with deans to ensure that there is information
sharing taking place through a special President’s Breakfast meeting once a
year.

11.The Senate leadership should have an annual fall semester meeting with the
leaders of the SGA and GSG to share information and ideas about the year
ahead and to encourage effective interaction between groups.

12.The SGA and GSG are encouraged to add an ex-officio seat for a senator;
the SGA and GSG are also encouraged to make time available in their
agendas for updates from a Senate representative.

13.We are creating a training session for new ERG Committee members that
focuses on the principles of shared governance and the tools and documents
the committee will refer to throughout the year.

14.0n the ERG committee, we will use subcommittees on Plan reviews that will
carry over between years and allowing members of the subcommittee to
continue to serve on the subcommittee after their term on the full committee
expires. This will minimize restarting a review because of new members of
the committee.

15.New senator and new committee member PowerPoints will be easily
accessible and available on the homepage of the Senate website for
interested members and for those who are considering participating in the
Senate and its subcommittees.

16. The Senate leadership will spread a greater general awareness of what the
Senate is doing via direct email messages from the Senate Chair to the
campus community. For these emails, the Senate Chair will identify a current
major topic of discussion and inform the campus about the pending action
(the email shall attempt to weave in specific messages about how
participation in the Senate directly affects the campus in meaningful ways,
how active participation is necessary and important, and how commitment to

A verbatim recording of the meeting is on file in the Senate Office.
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shared governance betters the campus community); this may be a good time
to also re-cap what is on the agenda for upcoming meetings

17.While most of us have access to computers, there are some of us that do not.
With that in mind the senate office will identify annual events/opportunities
that would be of interest to staff who do not have regular access to
computers; the senate office will create engaging flyers and share them
directly with FM Human Resources for outreach to staff in Facilities
Management and Residential Facilities, and with Student Affairs for outreach
to staff in Dining Services and Transportation Services.

Brown noted that these recommendations are intended to improve not only
communication and relationships between the Senate, SEC, and the
administration, but also to improve our working efficiencies and enhance the
awareness of the campus community on the impact that our activities have on
their daily lives and the importance of shared governance. Brown noted the
engagement of the Senate leadership and senate staff to institutionalize these
procedures.

Brown noted that shared governance does not equate to shared management.
As senators, we have profound influence to help advise the administration. He
encouraged senators to embrace these positive, specific steps that embody the
principles of shared governance to help us shape our future. Brown stated that
today was a new day for the re-emergence of effective shared governance at the
University of Maryland.

Special Order of the Day
Reka Montfort
Executive Secretary & Director
University Senate
Orientation: Senators, Senate Meetings, and Shared Governance

Reka Montfort, Executive Secretary & Director, provided an overview of the role
of senators, the operations of Senate meetings, and the University’s principles of
shared governance. She noted that shared governance at the University means
governance shared by faculty, staff, students, and administrators and the
importance of the collective advice provided through this process. She also
provided an overview of the Senate structure and how the senate committees
and Senate Executive Committee interact with the Senate. Montfort provided
information on the role of the Senate including advising the President on policy
matters, guiding documents, and academic programs. She also provided
information on the structure of the Senate and its leadership and the transition to
the new structure following the revisions to the Plan of Organization for Shared
Governance approved in May 2015. Montfort gave an overview of the Senate
standing committees and their role. She noted that Senate legislation can be

A verbatim recording of the meeting is on file in the Senate Office.
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tracked on the Senate website at http://www.senate.umd.edu/senateBills/. There
anyone can search for past bills, review current bills, and review the stages of
review as well as any related documents. Montfort provided an overview of
Senate meetings including scheduling, accessing materials, protocol for
speaking, voting, and senator responsibility. She stressed the importance of
active participations of senators by coming to meetings prepared having
reviewed all of the materials in advance and engaging constituents before and
after Senate meetings. Montfort concluded her presentation by giving an
overview of the issues that the Senate will consider this upcoming year.

Chair Brown thanked Montfort and opened the floor to any questions.

Senator Locke, exempt staff, inquired about how staff senators can engage their
constituents and suggested that we consider institutionalizing a process for that.
Montfort replied that the staff categories have changed and are now broken down
as exempt or non-exempt staff in either colleges or divisions so that it is easier to
identify and interact with constituents.

Brown stated that senators should engage their constituents by reaching out
through their colleges and divisions.

Senator Soltan, faculty, College of Behavioral & Social Sciences, stated that the
Senate overwhelmingly supports the work of committees. He cautioned the
Senate from being a body that approves what others decide. He suggested that
senators work collectively to discuss potential amendments before meetings. He
suggested that the Senate avoid being a rubber stamp.

Montfort thanked Soltan for the comment. She noted that senators do have the
opportunity to propose amendments. She also commented on the thorough work
of the senate staff and their ability to present a comprehensive assessment of an
issue. She encouraged senators to discuss issues on the Senate floor and
propose amendments to create a final recommendation that the entire Senate is
comfortable with forwarding to the President.

Brown noted that active participation by the senators is important. Senators are
expected to review the materials in advance so that we can have informed
discussion, questions, and debate on the content and substance of the issues
before the Senate. We are not a rubber stamp organization. If we want to
improve our value to the administration, we have to ensure that the advice that
we provide is informed advice.

Brown thanked Montfort for the presentation.
2014-2015 Senate Legislation Log (Senate Doc. No. 15-16-01) (Information)
Brown explained that the log had been provided to the Senate as an

informational item. It gives an overview of all of the work completed last year and
the pending legislation that will continue this year.

A verbatim recording of the meeting is on file in the Senate Office.
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Approval of the Standing Committee & Council Slates 2015-2016 (Senate
Doc. No. 15-16-02) (Action)

Jordan Goodman, Chair of the Committee on Committees, provided background
on the selection process and made a motion to approve the standing committee
and council slates as presented. He also noted a few vacancies that remained
and encouraged senators to contact the senate office if they were interested in
filling those seats. Brown asked whether there was discussion on the slates;
hearing none, he called for a vote of the Senate. The result was 86 in favor, 2
opposed, and 2 abstentions. The motion to approve the slates as presented
passed.

Special Order of the Day
Mary Ann Rankin
Senior Vice President & Provost
Engaging our Community: Campus Involvement in Strategic Planning

Brown welcomed Provost Rankin to provide an overview of the strategic plan
update process.

Background
Provost Rankin provided an overview of the major elements of the current

Strategic Plan developed in 2008. She noted that most of it is still relevant but
just needs to be updated. She stated that we should consider areas in which our
world has changed, our opportunities have expanded, how we take advantage of
our new situations in the best possible way, and funding. Rankin noted that the
current Strategic Plan had been completed before the 2008 national recession.
She also commented on the dynamic nature of the current plan, which provides
annual updates of progress on specific initiatives.

Provost Rankin suggested that this is a good time to evaluate how far we have
come and reassess where we need to go. She noted that the mission focused on
education, research, and creative activity as well as our land grant mission for
economic development of the State, engagement with the surrounding world and
the population of Maryland. The action principles are still relevant today. The
enabling measures that were deemed necessary are still very similar: recruitment
and retention of the best faculty, staff, and students, excellent infrastructure and
academic support, external relations, resource allocation and administrative
efficiency, strengths, location, flagship status etc. Rankin noted that some of our
weaknesses have been addressed, but the ones that remain are chronic
underfunding and resource allocation in the budget process. She noted that
some of the other Flagship 2020 work groups were working on the efficiency
aspect and would bring their recommendations to the Senate. We have done a
great job with one of our major objectives, the general education program, as
well as with the graduate program. Rankin noted that our surrounding community
is an issue because it makes it difficult to attract the best people, but the recent

A verbatim recording of the meeting is on file in the Senate Office.
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development efforts will improve this issue. Aging infrastructure is also a threat
because it challenges our ability to meet our goals or maintain what we already
have.

Achievements & New Initiatives

Rankin highlighted some of the major accomplishments, including the new
general education program, the honors college, right-sizing graduate programs,
new professional graduate degrees, major new facilities (Physical Sciences
Complex, Edward St. John Learning & Teaching Center), a new collaborative
School of Public health, improved graduation rates and decreasing achievement
gap, and increased research funding (up 15% last year). She also noted the
University’s entry into the Big10 and the Committee on Institutional Cooperation
(CIC). This is an incredible asset that provides leverage, community connections,
benchmarks, and expanded opportunities in many directions. We also have
undergone a significant change in strategy with regards to the surround
community. We also have greater specificity with regards to how to improve the
arts and connect them with the rest of the University. The MPower partnership
has developed into a strong partnership that allows us to do more and leverage
increased funding with the legislature. We now have 71 joint appointments
between the campuses. There is also increased emphasis on entrepreneurship
and innovation. We are getting a lot of national attention that provides our
students with new dimensions for experience and learning. There is a real
emphasis on new models for teaching: flipped classrooms, blended learning,
experiential learning, and new curriculums.

We still want to be at top University. Partnerships are still a big part of our
strategy for making progress and taking advantage of our location. We are still
building diversity and improving the State economy.

Review Process

Provost Rankin provided an overview of the work of the Strategic Plan Update
working group including the engagement of the Center for Leadership and
Organizational Change (CLOC), which held focus groups with key stakeholder
groups including the Senate Executive Committee. There have also been four
open sessions for the campus on different aspects of the Plan. CLOC has
developed a report on its findings, which can be found on the Provost’s website.
A pre-first draft has been developed and is being vetted by the Deans, the
Cabinet, and the 2020 Commission, and we are working on incorporating those
suggestions.

Next Steps
The first draft will be ready for posting by next week and would be up for about a

month for comments from the campus community. Provost Rankin encouraged
senators to provide feedback. She noted that there is also an online survey of
five questions used in the CLOC focus group process. She encouraged senators
to complete that survey as well. Rankin noted that a second draft would

A verbatim recording of the meeting is on file in the Senate Office.
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incorporate any feedback. The Senate will consider the final update in February
2016. She noted that we could have additional focus groups if necessary and
asked senators to provide input on whether that would be helpful. Rankin stated
that the Senate approved version of the Plan would then go to the President for
final approval. She invited the Senate to make suggestions of how to make the
process inclusive of the campus community.

Strategic Goals

Provost Rankin provided an overview of strategic goals including: becoming a
magnet for the most promising students, a world-leader in the research and
creative endeavors, and a convener and creator of partnerships in arts, athletics,
and academics. We need to focus on our land grant mission, on becoming a
model of diversity and inclusiveness, an economic driver for State and Nation,
and an efficient organization.

Brown thanked Provost Rankin for her presentation. He noted that her

presentation would be linked to the materials for the meeting. He also asked

senators to submit questions and recommendations to the Senate Office.
New Business

There was no time for new business.

Adjournment

Senate Chair Brown declared the meeting adjourned at 5:00 p.m.

A verbatim recording of the meeting is on file in the Senate Office.
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MEMORANDUM
TO: University Senate Members
FROM: Willie Brown

Chair of the University Senate

SUBJECT: University Senate Meeting on Wednesday, October 7, 2015

The next meeting of the University Senate will be held on Wednesday, October
7, 2015. The meeting will convene at 3:15 p.m., in the Atrium of the Stamp
Student Union. If you are unable to attend, please contact the Senate Office’ by
calling 301-405-5805 or sending an email to senate-admin@umd.edu for an
excused absence. Your response will assure an accurate quorum count for the
meeting.

The meeting materials can be accessed on the Senate Web site. Please go
to http://www.senate.umd.edu/meetings/materials/ and click on the date of
the meeting.

Meeting Agenda
1. Call to Order
2. Special Order: Presidential Briefing
3. Approval of the September 10, 2015 Senate Minutes (Action)
4. Report of the Chair
5. PCC Proposal to Establish a New Area of Concentration in International
Relations for the Bachelor of Arts in Government and Politics (Senate

Doc. No. 15-16-06) (Action)

6. Review of the Policy on Intellectual Property (Senate Doc. No. 10-11-36)
(Action)

7. New Business

8. Adjournment

! Any request for excused absence made after 1:00 p.m. will not be recorded as an excused
absence.






University Senate
TRANSMITTAL FORM

Senate Document #:

10-11-36

PCCID #:

N/A

Title:

Review of the Policy on Intellectual Property

Presenter:

Robert Dooling, Chair of the IP Subcommittee of the Research
Council

Date of SEC Review:

September 17, 2015

Date of Senate Review:

October 7, 2015

Voting (highlight one):

1. On resolutions or recommendations one by one, or
2. Inasingle vote
3. To endorse entire report

Statement of Issue:

The current IP Policy is based on a USM template from 2003 that
is both unwieldly and difficult to read. Some provisions in this
policy have proven hard to implement and in addition, there
have been recent court decisions (e.g. Stanford v Roche) that
suggest changes to IP policy wording. The Senate Executive
Committee received a request to review the IP Policy several
years ago and asked the VPR to charge the Research Council with
reviewing the IP Policy, considering whether it was current or
should be revised, and advise on how requests for waivers
should be handled.

Relevant Policy # & URL:

http://president.umd.edu/policies/2014-iv-320a.html

Recommendation:

Replace the existing policy with the attached proposed policy.

Committee Work:

On advice of the Research Council of the Senate, the VPR
appointed an IP Committee several years ago to review and
update the existing Campus IP Policy. The Committee consisted
of faculty drawn from across the Campus, two staff, and two
graduate students. The committee reviewed policies at other
major research institutions, discussed problematical features of
the current policy, reached agreement on core principles, and
adopted new succinct language, which clarified and shortened
the policy. The Committee Chair then used this penultimate draft
to work with the legal office in producing an even shorter, more
focused, final version which is presented here. The Research






Council of the Senate approved the attached amended version of
the policy as did the IP Committee.

Alternatives:

The current policy could remain in place.

Risks:

The existing policy is lengthy, difficult to read, out of date, and
therefore does not meet the needs of our campus community.

Financial Implications:

There are no financial implications

Further Approvals
Required:

Senate Approval






Distinctions Between/Among Old Policy, Revised Committee Policy And Revision Of Committee Policy

I.  States the policy is a condition of employment or enrollment and includes language of a present
assignment of IP rights from personnel to UMD (in revised committee policy; needed to resolve
the Stanford issue)

II. Only sets out UMD ownership of IP. Does not address when personnel own IP: they own when UMD
does not own IP rights (new; revised committee policy addressed students and personnel explicitly).
A. Traditional scholarly works (lectures, books, course syllabi, etc.).
UMD owns (reflecting copyright law which says employers own works created by employees) but
then transfers rights back to authors while UMD retains right to use all such works for UMD
educational and administrative purposes. (Change from old policy and revised committee policy both
of which gave personnel ownership and did not give UMD a right to use)
B. On-Line Courses, Programs and Materials: no significant changed other than simplifying terms
C. Inventions, software, data and tangible research materials: UMD owns when they are created:
1. in the course of research/creative activities carried on by or under the direction of personnel in the
scope of their employment (not included in the old policy or revised committee policy)
2. In the course of sponsored research and other research/creative activities administered by UMD,
supported by UMD funds or funds of affiliated foundation (not new)
3. under a contract that requires UMD ownership (not new)
4. with the use of Significant University Resources (not new)

ITI. Responsibilities: Revised committee policy contained relatively long list of responsibilities of Personnel
and OTC. This version eliminates all but most essential; eliminates prescription of OTC processes and
decisions.

A. Personnel duty to disclose and cooperate
B. OTC: responsible for day to day management of UMD-owned IP that may be appropriate for formal
IP protect or commercialization

IV. Revenue (new; much simplified from revised committee policy): sets up 4 bands

1™ 5K to creators

2" reimbursement to OTC of unreimbursed patent costs

Next 100K: 25% to creator and OTC, 50% originating department/research unit

Over 100K: 28% to creator, 32% to OTC, 35% originating department/research unit, 5% originating
college/school

oWy

V. Expanded stand alone section on granting rights to creators

A. UMD may transfer or assign rights in IP to its creators, taking into account UMD’s interest and
technical and business acumen of creators to commercialize and demonstrated compliance with COI
(COI reference new; not mentioned under old policy but required under revised committee policy)

B. Creators to whom OTC assigns rights must waive their right to revenue under the policy. Any
creators who are not part of the startup continue to receive revenue under the policy. (new; not
required under old policy but required under revised committee policy)

C. Assignment to creators conditioned on those creators reimbursing all out-of-pocket expenses UMD
has incurred (unreimbursed patent costs) and payment of royalty, equity or other thing of value (new.
Not addressed in old policy. Permissive under revised committee policy, mandatory now)






INTELLECTUAL PROPERTY POLICY
FAQS

Q: What are the main changes from the current policy?
A: There are several changes:
» Shortens current policy from 40 pages to 9 pages primarily by eliminating
redundant language and improving readability.
* Makes technical corrections to reflect 2011 Supreme Court decision in
Stanford v. Roche case involving patents and Bayh-Dole Act.
« Eliminates faculty/staff distinction in ownership of IP/revenue sharing
+ Clarifies that UMD owns all intellectual property created with federal funds
or significant university resources
* Adds a new section on licensing Univ-owned IP to owners/creators who
wish to commercialize it through a start-up.

Q: I am a student and created some software as part of a class assignment.
Who owns the rights to that intellectual property? What if | created the
software while working as an RA paid by the University?

A: As in the current policy, students own all rights, title and interests in
Inventions, Software, Research Data and Tangible Research Materials they
create, conceive or reduce to practice in the performance of academic course
work regardless of the resources they use. If students are working as an
employee and paid by the University, the University owns the intellectual
property.

Q: I may have the opportunity to receive research funding from a small
business but it appears that they may want to own some of the intellectual
property arising from the research. Can provisions of the IP policy be
waived?

A: Yes, as with the current policy, waivers may be considered on a case-by-case
basis upon the written request and agreement of the principle investigator, all
persons expected to participate in the underlying project, the department chair or
unit head and the Dean of the School or College.

Q: I’'m thinking of developing an On-Line Course, how does the IP policy
apply to me?
A: As in the current policy, there is a requirement that on-line courses/degree
programs and ownership and rights to use related course materials (including
MOOCs) must be specified in a contract between the instructor and university.
= Template contract guarantees instructor ownership of course materials,
with minimum restrictions, and license to university to use materials
= Template developed by Office of the Provost and Office of General
Counsel





Q: The current policy says the University does not claim copyright to my
traditional scholarly works, the new one says the University owns
copyright but then gives it back to me. Why the change?

A: This is a change from the current policy. The new policy says the university
owns the copyright in traditional academic work that is created because that is
what copyright law says. The next line in the policy says that the university is
giving it all back to the faculty and students. The two-step process is important
because it accurately reflects the law and thus protects you against any Supreme
Court decisions.





Proposed Revised Policy

IV-3.20(A) UNIVERSITY OF MARYLAND INTELLECTUAL PROPERTY POLICY
I. Introduction

Intellectual property issues regularly arise in academic activities and university operations, and the proper
administration of such issues supports the University’s mission to advance, preserve, and disseminate
knowledge. This document describes the rights and obligations of the University, personnel, students, and
collaborators who make use of University facilities and resources and seeks to provide practical guidance
to all in the exercise of these rights and obligations according to the nature of the activity and the type of
intellectual property.

IL. Scope

The policy described herein applies to all of the University’s units, personnel and students, as well as to
collaborators who make use of University facilities and resources. It is considered a part of the conditions
of employment for all employees and a part of the conditions of enrollment and attendance at the
University for students.

Applicable laws and regulations will take precedence over any conflicting language in this policy. The terms
of authorized contracts between the University and third parties will also take precedence, when applicable,
over any conflicting language in this policy.

II1. Policy Administration

A.  Authority. The President has the authority to administer and interpret this policy as provided in
section IV.G of the University System of Maryland Policy on Intellectual Property (Policy 1V -
3.20, “USM IP Policy”). The President has delegated authority to the Vice President for Research
to administer the provisions of the policy that affect research and commercialization activities.

B.  Waivers. Subject to any legal or contractual limitations and only after any potential conflicts of
interest have been properly managed, the President may waive any requirements of this policy
when he /she finds that doing so would be in the best interest of the University. Waivers may be
considered on a case-by-case basis upon the written request and agreement of the principle
investigator, all persons expected to participate in the underlying project, the department chair or
unit head and the Dean of the School or College. All waiver requests must be submitted to the
Vice President for Research for consideration through the Office of Research Administration or
the Office of Technology Commercialization (OTC).

C. Retained Rights. Any transaction granting rights in University-owned Intellectual Property (1)
shall retain for the University, at a minimum, a royalty-free, irrevocable right to use, practice, and
reproduce the Intellectual Property in support of University research and educational purposes;
(2) shall be consistent with applicable private use restrictions, including bond covenants; (3) shall
be subject to the rights of the United States government in the Intellectual Property, when
applicable; and (4) may reserve other appropriate rights, including for the University to authorize
other educational and research entities to use the University’s Intellectual Property in support of
their non-commercial research and educational activities.

IV-3.20(A) page 1
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Iv.

Modifications. The President shall have authority to modify (with the Chancellor’s approval)
this policy from time-to-time as experience deems appropriate or to comply with changes in
applicable laws and regulations.

Intellectual Property Committee. The Vice President for Research, shall, in consultation with
the University Senate, appoint a University Intellectual Property Committee. The Committee
shall be an advisory committee, and shall be constituted with a majority of faculty members, a
minimum of two students, and representatives from non-academic University departments that
are involved in intellectual property issues (e.g., University Libraries, Research Administration,
and Technology Commercialization and the Office of the Senior Vice President and Provost). A
representative of the Office of General Counsel shall serve as an ex-officio member of the
Committee. The President and Vice President for Research may consult the Committee on
Intellectual Property matters, ask it to review and recommend revisions to this policy, and request
its advice on the resolution of disputes arising under or on matters not addressed by this policy.
Whenever the Committee considers this policy’s application in order to advise the President
about specific intellectual property, the creator(s) of the intellectual property may make a written
and/or oral presentation to the Committee.

Reporting. The Vice President for Research shall report annually to the President and Senior
Vice President and Provost on intellectual property activities at the University. The report shall
include data for the preceding year on waivers, releases of Intellectual Property to the public
domain, patent applications, patent awards, licenses, and start-up companies, distinguishing,
when appropriate, between Maryland-based companies and those outside the State; data on
revenue and expenditures associated with the University’s technology transfer program and
suggested changes to the Policy. In turn, the President shall report annually to the Chancellor and
the Board of Regents as required by Section XIII of the USM [P Policy.

Ownership of Intellectual Property

Traditional Scholarly Works

1. Under U.S. copyright law, the University holds the copyrights (as “works made for hire”)
in copyrighted works authored by personnel who are acting within their scope of
employment. Otherwise, the University does not hold the copyright in works, unless the
copyright has otherwise been transferred to the University by law or contract.

2. Inlight of the foregoing default, the University hereby transfers any copyrights it holds in
Traditional Scholarly Works to the personnel who authored those works—subject to the
following conditions and exceptions:

a) Reservation of Rights. When the University transfers copyrights
in Traditional Scholarly Works to a faculty member under this policy, it
reserves the nonexclusive right to use Traditional Scholarly Works for
educational or administrative purposes consistent with its educational mission
and academic norms.

b) Exceptions. The University does not, under this policy, transfer its copyrights
in Traditional Scholarly Works:
i.  that are required as deliverables under any contract to which the

University is a party; or

ii.  when the transfer would breach a contract or be contrary to law or
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regulation; or
iii.  that are specifically commissioned by the University or are created as
part of an administrative assignment to, for, or on behalf of the
University; or
iv.  that have been created with the support of Significant University
Resources.
Students. Students hold the copyrights in Traditional Scholarly Works they author,
unless they have authored works as personnel or transferred their copyrights in writing to
the University or other entity.
Collaborative and Joint Works. When people collaborate to author a copyrighted work,
it often results in a “joint work” in which all the creators jointly hold nonexclusive rights
to use the work. Personnel and Students who collaborate with each other or with non-
University third-parties (e.g., volunteers, visitors, and other collaborators) to create
Traditional Scholarly Works are encouraged to describe or determine, in writing, the
disposition of copyright prior to authoring the work.

B. Administrative Works

1.

2.

Under U.S. copyright law, the University holds the copyright (as “works made for hire”)
in Administrative Works.

The University may allow Personnel and Students access to and use of an Administrative
Work under appropriate terms.

C. On-Line Courses, Programs and Materials

1.

4.

On-Line Courses, Programs and Materials shall be developed pursuant to written
agreements between the University and any necessary personnel, students and/or
collaborators.

Such agreements must, at a minimum, grant the University a royalty-free right to use On-
Line Courses, Programs, and Materials for University purposes.

Such written agreements shall also address the following issues:

a) how the On-Line Courses, Programs and Materials will be developed and any
support (including financial, technical, staff and third-party copyright
permissions/use) that any party will provide; and

b) how the On-Line Courses, Programs and Materials will be used, administered,
taught, evaluated and modified; and

¢) how the copyrights will be owned and exercised; and

d) the parties’ rights to use the On-Line Courses, Programs, and Materials for
purposes (whether commercial or non-commercial) other than the purposes for
which they were originally created.

The revenue sharing provisions of Section VI will not apply to On-Line Courses,
Programs and Materials unless the Provost expressly approves their application in
writing.
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D.

Inventions, Software, Research Data and Tangible Research Materials.

1. Allrights, title and interest in Inventions, Software, Research Data and Tangible
Research Materials shall be owned by the University when they are created, conceived or
reduced to practice under one or more of the following conditions:

a) In the course of research or creative activities carried on by, or under the
direction of, Personnel within their Scope of Employment, regardless of when
or where the research occurs; or

b) In the course of Sponsored Research activities and other research, creative, or
other activities administered by the University, supported by University funds
or by funds controlled or administered by the University or an affiliated
foundation of the University, or under a contract requiring University
ownership; or

¢) In whole or in part, by personnel or collaborators using Significant University
Resources.

2. Students will own all rights, title and interests in Inventions, Software, Research Data and
Tangible Research Materials they create, conceive or reduce to practice in the
performance of academic course work regardless of the resources they use.

a) Under certain limited circumstances, students may be asked to assign their
rights in Intellectual Property to the University or a third party in exchange for
participating in a particular group project in a course. In this circumstance, any
students who object to making such an assignment should be given without
penalty an option of taking part in another project that does not require
assignment of their Intellectual Property rights.

b) Notwithstanding any other language in this policy to the contrary, if Students
are granted access to the proprietary data or information of a research sponsor
in connection with academic course work, ownership and the right to use that
information and derivative data shall be governed by the agreement between
the research sponsor and the University.

Trademarks and Service Marks
1. All trademarks and service marks used to identify the University, its programs, goods, or
services, shall be owned and managed by the University.
2. The University will develop guidelines for:
a) the registration and protection of University trademarks and service marks,
their commercialization, and the distribution of any resulting revenue; and
b) the use of University trademarks and service marks by Personnel, Students,
student organizations and departments and units of the University in
connection with non-commercial activities.

Acquisition of Intellectual Property. The University may acquire title to or rights in Intellectual
Property by assignment, license, gift, bequest, or any other legal means. The appropriate
administrative offices, depending on the purpose of the acquisition, must be consulted prior to
any such acquisition, and applicable processes must be followed.
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VI.

Responsibilities

Protection of University’s Interests. Personnel hereby irrevocably assign to the University all
rights, title and interest in intellectual property that is owned by the University under this policy.
Personnel engaged in consulting and other activities with third parties must ensure their activities
and agreements with such third parties are not in conflict with this policy or other University
commitments, including use of Online Programs, Courses and Materials in a manner that
competes with University offerings.

Duty to Disclose and Cooperate. Personnel, Students and other collaborators who make use of
University facilities and resources have an obligation to disclose all Intellectual Property that is or
may be owned by the University to the OTC, and to reasonably cooperate with the OTC’s
Intellectual Property management efforts on the University’s behalf.

OTC Responsibilities. The OTC has the day-to-day responsibility to manage University-owned
Intellectual Property that may be appropriate for formal protection and/or commercialization, or
release to the public domain and/or open source licensing. The OTC works in consultation with
creators, reports to the Vice President for Research, and is supported by the Office of General
Counsel.

Retention and Use of Research Data and Tangible Research Materials. University-owned
Research Data and Tangible Research Materials and related information must be retained by the
University to meet its legal and contractual obligations. The director of the lab where they
originated or the principal investigator of the project through which they were developed serves
as custodian of those data and materials on behalf of the University. Students have a right to
publish in their dissertation or thesis information about University-owned Intellectual Property
that students created either individually or jointly with others. The custodian of University-
owned Intellectual Property may allow students who authored or created University-owned
Intellectual Property to publish information about that Intellectual Property outside of their
dissertation or thesis and/or to receive a copy of University-owned Research Data and Tangible
Research Materials under such terms as are appropriate.

Revenue

Distribution. The University shall distribute cash revenue as follows:
1. First $5,000
100% to the Creator(s);
2. An amount equal to the University’s unreimbursed patent costs
100% to the University (OTC);
3. The next $100,000
25% to the Creator(s)
25% to the University (OTC)
50% to the Department/Research Unit where the research was conducted;
4. All additional revenue
28% to the Creator(s)
32% to the University (OTC)
35% to the Department/Research Unit where the research was conducted
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VIIL.

5% to the Dean of the College or School where the intellectual property originated.
OTC shall distribute cash revenue annually.

Review. The revenue distribution provisions shall be reviewed at least every five years and
modified if necessary.

Equity. Consideration for a license may include equity in a business. If equity is liquidated, the
proceeds shall be treated and distributed as revenue. Equity will be held, liquidated, or directly
distributed to creators (to the extent permitted by law) at the discretion of the University. Neither
OTC nor creators will control the timing and terms of the liquidation of such equity received by
the University. The Office of the Vice President for Administration and Finance will manage the
disposal of equity held by the University. Equity holding and trading is subject to applicable laws
and policies, including those that regulate securities, ethics, and conflicts of interests.

Distribution to Multiple Creators. In the case of multiple creators, their share of revenue will
be divided and distributed among them to reflect their relative intellectual contributions to the
creation of the Intellectual Property, as specified in the written disclosure submitted to the OTC
or, when the disclosure form does not differentiate the level of contribution made by creators, the
share to creators will be distributed equally among them.

Revenue Received from Commercialization of Administrative Works. In those rare
circumstances when Administrative Works have commercial potential, the University shall
determine whether or not to attempt commercialization, and how resulting revenue, if any, shall
be distributed.

Alternative Distribution. Requests to distribute revenue other than as set forth in this Section VI
will be processed as waiver requests under Section II1.B.

Granting Rights to Creators

At the request of one or more creators and subject to applicable laws and policies, the University
may, in its sole discretion, license or assign its rights in specific University-owned Intellectual
Property to the creators of that Intellectual Property when such an action is deemed in the best
interest of the University. In deciding whether to license or assign University—owned Intellectual
Property to some or all of the creators, the OTC will take into account their technical and business
acumen to commercialize the Intellectual Property and their demonstrated compliance with
University conflict of interest policies and State Ethics laws.

The OTC will attempt to consult with all creators before making any such license or assignment,
but need not obtain their approval. When Intellectual Property is assigned or licensed to fewer
than all the creators, the non-participating creators will share in any revenue received by the
University under Section VI, and the participating creators shall waive their right to share in
revenue received by the University under Section V1.

The University shall condition the license or assignment of University-owned Intellectual
Property to creators on their reimbursement to the University of any out-of-pocket expenses it has
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incurred prior to the date of the license or assignment and payment of a royalty, issuance of an
equity interest or other consideration by the creators.

VIII. Definitions: The terms defined in this Section are given the following special meanings in
this policy.

A. Administrative Works: All copyrighted works other than Traditional Scholarly Works created
by personnel in their scope of employment.

B.  Author: Someone who contributes original expression to a copyrighted work as determined
under U.S. copyright law.

C. Copyrighted Work: An original work of authorship fixed in any tangible medium of
expression.

D. Creator: Anyone subject to this policy who is either (1) an author, or (2) an inventor.

E. Intellectual Property: Traditional Scholarly Works, Administrative Works, On-Line Courses,
Programs and Materials, Inventions, Software, Research Data, Tangible Research Materials,
Trademarks and Service Marks, and legal rights to the same.

F. Invention: Any potentially patentable new and useful process, machine, manufacture or
composition of matter or any new and useful improvement to the same.

G. Inventor: Someone who contributes to the conception of a potentially patentable invention as
determined under U.S. patent law.

H. On-Line Programs, Courses and Materials: Academic programs that have sought and
received the necessary approvals to be principally taught as an on line degree program and the
related courses and course content and/or massive open online courses sponsored by the
University.

I. Personnel: Individuals who receive a salary or other consideration from the University for
performance of services, part-time or full time. University employees with less than a full year
(e.g., 9-month) appointment shall be considered personnel for actions undertaken during their
period of appointment. Students who receive wages for working on a University-administered
scope of work or project are personnel when acting within the scope of that employment.
Personnel also include University consultants, visitors and others using University resources.

J. Research Data: Recorded information, regardless of the form or medium of recordation,
including writings, films, sound recordings, pictorial reproductions, drawings, designs, other
graphic representations, procedural manuals, forms, diagrams, flow charts, equipment
descriptions, data files, statistical data that are commonly accepted in the scientific community to
validate research findings.

K. Revenue: Consideration paid in cash or equity by a third party in exchange for specific rights in
specific University-owned Intellectual Property. Revenue does not include research support in

IV-3.20(A) page 7





any form (e.g., sponsored research agreements, restricted grants, or unrestricted grants), tuition
income, or reimbursement for patent costs of University-owned and University-licensed
intellectual property.

Scope of Employment: All activities related to the field or discipline of the faculty member's
appointment, including the general obligation of a faculty member to teach, to engage in creative
work and conduct research, or related to the employment responsibilities of non-faculty
Personnel, and for which Personnel receive compensation from the University, where
compensation is any consideration, monetary or otherwise, including but not limited to, title and
the ability to use University resources.

Significant University Resources: Funds received by the University or an affiliated foundation
or corporation under a contract or grant, direct or indirect support from other funds administered
by the University or an affiliated foundation or corporation, assistance of Personnel or students
from outside one’s home department or unit; assistance of Personnel or students in one’s home
department or unit or specialists (e.g., graphic designers, instructional designers, multimedia and
other specialists) beyond the level of support that is generally provided to Personnel in one’s
home department or unit. In general, salary, office space, use of University Libraries, personal
computers and facsimile machines that are customarily provided campus wide or are typically
made available to all Personnel in one’s home department will not qualify as Significant
University Resources.

Software: A computer program (including, without limitation, microcode, subroutines, and
operating systems), regardless of form of expression or object in which it is embodied, together
with any users’ manuals and other accompanying explanatory materials and any computer
database.

Sponsored Research Agreements: Grants, contracts, cooperative agreements, and other
agreements under which research and development activities are carried out that are executed
and/or administered by the University or an affiliated University foundation or corporation.

Student: Person enrolled in the University and fulfilling his or her academic and research
requirements and responsibilities including, but not limited to, undergraduate, graduate,
professional, non-degree, not-for-credit and visiting student.

Tangible Research Materials: Models, machines, devices, designs, computer programs and
other software, cell lines, apparatus, instrumentation, circuits, antibodies, recombinant materials,
laboratory animals, chemical compounds, compositions, formulations, plant varieties that
comprise University Intellectual Property.

Traditional Scholarly Works: Original copyrightable works authored by Personnel in
connection with their teaching, research, professional activities or scholarship, or authored by
Students in the performance of their academic requirements and activities, including course work,
dissertations, and theses. Traditional scholarly works include but are not limited to courses,
course syllabi, course materials, lecture notes, literary works, non-fiction books, textbooks,
professional articles and presentations, musical scores and libretto, dramatic and choreographic
works, photographic, graphic, sculptural and architectural works, films, other audiovisual works,
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IX.

sound recordings, models, and designs.
University: The University of Maryland, College Park.

EFFECTIVE DATE: This policy will be effective beginning
(“Effective Date”) and will apply to all Intellectual Property disclosed to the University on or
after the Effective Date, unless otherwise agreed by the University and all Creators of the
Intellectual Property (or the heir or assignee of any Creator’s share of Revenue).

Unless otherwise agreed in writing by inventors or creators of Intellectual Property (or the heir or
assignee of an individual inventor’s or creator’s share of revenue) and the University: (1) the
former University of Maryland Intellectual Property Policy (IV-3.20A approved by the President
on March 13, 2003 and approved by the Chancellor on July 18, 2005) applies to all Intellectual
Property disclosed to the University on or after May 1, 2005; (2) the former University of
Maryland Interim Intellectual Property Policy applies to Intellectual Property disclosed to the
University from July 1, 2002, through April 30, 2005; (3) the former University System of
Maryland Patent Policy applies to inventions that were disclosed to the University from May 31,
1990 through June 30, 2002; (4) the former University System of Maryland Copyright Policy
applies to copyrighted works that were disclosed to the University from May 31, 1990 through
June 30, 2002, and (5) the University of Maryland College Park Procedures on Patent and
Technology Transfer applies to copyrighted works and inventions that were disclosed to the
University from May 31, 1990 through June 30, 2002. (The Patent Policy is available online at
http://www.usmh.usmd.edu/Leadership/BoardOfRegents/Bylaws/SectionI V/IV300.html. The
Copyright Policy is available online at
http://www.usmh.usmd.edu/Leadership/BoardOfRegents/Bylaws/Section] V/IV310.html. Copies
of the 2005 Intellectual Property Policy, the Interim Intellectual Property Policy, and the College
Park Procedures on Patent and Technology Transfer are available from the OTC or Office of
General Counsel.
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Appendix - Current Policy

IV-3.20(A) UNIVERSITY OF MARYLAND POLICY ON INTELLECTUAL PROPERTY

Approved by the President on March 13, 2003; Approved by the Chancellor on
July 18, 2005

INTRODUCTION

The primary mission of universities is to advance, preserve, and disseminate knowledge. The
University of Maryland has established this policy on intellectual property to: (1) assure that the
benefits of University research and scholarship, which include intellectual property, are fairly
and fully disseminated to benefit the public, (2) create an environment that encourages and
recognizes the creative efforts of faculty, students and personnel, and (3) generate resources to
support the University’s primary mission.

l. PURPOSE

The purpose of this policy is to set forth the terms, conditions, and procedures whereby the
University, Personnel and Students establish and maintain their interests in intellectual property
created by or used at the University, taking into account intellectual property laws governing
patents, copyrights, trademarks, and other forms of intellectual property. This policy governs the
ownership and protection of such property at the University.

1. EFFECTIVE DATE

This policy will be effective beginning May 1, 2005 (“Effective Date”). It will apply to all
intellectual property disclosed to the University on or after the Effective Date, unless otherwise
agreed by the University and all creators of the intellectual property (or the heir or assignee of
any creator’s share of Revenue).

I11.  DEFINITIONS

The terms defined in this Section are given the following special meanings in this policy and
appear capitalized throughout.

A. Approved On-Line Studies Programs. Academic programs that have sought
and received the needed approvals from the responsible, officially designated
University entities including, for example, individual college, senate, graduate
school, and campus finance committees.

B. Course Materials. The fixed expression of ideas and resources that are used in a
course and designed to explain course content, illustrate course concepts,
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illuminate portions of a course, and convey the content of the course as a means
for achieving course goals.

Intellectual Property. The intangible value developed by human creativity that
is protected by the legal mechanisms of patents, trademarks, copyrights, service
marks, trade secrets, mask works, computer programs and software and plant
variety protection certificates and the physical embodiments of such human
creativity.

On-Line Studies. A planned and directed teaching/learning process that extends
learning to learners in a location separate from the instructor with the use of such
technology as video, audio, satellite, computer, and multimedia communications.
On-Line Studies may be the primary or supplementary means of learning.

On-Line Studies Materials. Course Materials that have been developed and are
used in Approved On-Line Studies Programs or in courses approved by the
University for On-Line Studies.

Mask Work. A series of related images representing a predetermined, three-
dimensional patter of metallic, insulating, or semiconducting layers of a
semiconductor chip product.

Personnel. All University employees, full-time and part-time, including Student
Employees, acting within their Scope of Employment, and other persons holding
visiting or post-doctoral appointments or positions.

Resources Beyond Those Usually and Customarily Provided. Laboratories,
research and other equipment that are purchased, in whole or in part, with funds
administered or received by the University or an affiliated foundation or
corporation of the University or that are not provided generally to all University
faculty and all departments. In general, office space, library facilities and
resources, personal computers, a minimal amount of unrestricted funds, and
minimal use of significant University facilities, such as laboratories and
equipment, will not qualify as Resources Beyond Those Usually and Customarily
Provided.

Revenue. Consideration paid in cash or equity by a third party in exchange for
specific intellectual property rights. Revenue does not include research support in
any form (e.g., sponsored research agreements, restricted grants, unrestricted
grants, or equity), tuition income, and contract income received by the University
including contract income received in lieu of tuition.
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Scope of Employment. All activities related to the employment responsibilities
of non-faculty Personnel and all University activities related to the field or
discipline of the appointment of faculty Personnel (including the general
obligation of faculty Personnel to teach, to do creative work, to conduct research,
and to participate in matters related to University governance and administration)
for which Personnel receive compensation from the University, where
compensation is any consideration, monetary or otherwise, including but not
limited to title and the ability to use University resources.

Sponsored Research Agreements. Grants, contracts, cooperative agreements,
and other agreements under which research and/or development activities are
carried out, and other agreements administered by the University or to which an
affiliated University foundation or corporation is a party and that relate to
Intellectual Property created under the agreement.

Student Employee. A Student who is also a University employee acting within
the Scope of Employment.

Students. Persons enrolled in the University and acting within the course of their
academic work, including, but not limited to, undergraduates, graduate and
professional students, non-degree students, and not-for-credit students.

System Institution. A constituent institution of the University System of
Maryland (other than the University of Maryland, College Park); the University of
Maryland Biotechnology Institute, the University of Maryland Center for
Environmental Science, or the University System of Maryland Office.

Tangible Research Property. The physical embodiments of intellectual effort
such as models, machines, devices, designs, apparatus, instrumentation, circuits,
computer programs and visualizations, biological materials, chemicals, other
compositions of matter, plants, records of research, and research data.

Technology Mediated (Enhanced) Courses. Academic courses in which
electronically mediated Course Materials supplement the primary means of
learning.

Technology Mediated (Enhanced) Course Materials. Course Materials that are
electronically designed and supplement the primary means of learning.

University. The University of Maryland, College Park.
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S.

Written Agreement. Sponsored Research Agreements, gift agreements, direct
assignments, employment agreements and other agreements executed by the
University or an affiliated University foundation or corporation.

IV.  GENERAL PROVISIONS

The following general principles and rules are in effect and shall control the administration of
rights in Intellectual Property.

A

Scope of Application. All Personnel and Students shall comply with this policy,
as amended from time to time. This policy shall be included in paper and
electronic versions of University Policies and Procedures and the Undergraduate
and Graduate catalogs or their successor publications.

Protection of University Interests. Personnel and Students may not:

1. Sign agreements or other documents (e.g., invention reports, licenses,
patent assignments, material transfer agreements, and confidential
disclosure agreements) or take any other action on behalf of the University
unless they are authorized agents of the University; and/or

2. Sign agreements or other documents that abrogate any rights of the
University; and/or

3. Make unauthorized use of the name, trade marks, or service marks of the
University; and/or

4, Transfer material relating to Intellectual Property to third parties, except
pursuant to a properly authorized Material Transfer Agreement.

In cases where Personnel or Students take such actions, the University is not
bound to honor the action or agreement.

Acquisition of Ownership in Intellectual Property by University. The
University may acquire ownership or use of Intellectual Property by assignment,
license, gift, bequest, or any other legal means. The University shall administer
such Intellectual Property in accordance with this policy unless otherwise required
by the terms of the acquisition.

Administration of Non-University Owned Intellectual Property. At the

request of the owner, the University may, but is not obliged to administer
Intellectual Property that it does not own. In such cases, this policy shall govern
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the administration unless the University agrees otherwise in writing.

Interests in Products of Sponsored Research. The following provisions will be
included in Sponsored Research Agreements.

1. Sponsored Research Agreements shall provide that all Intellectual
Property developed by Personnel or Students under such agreements and
all Intellectual Property rights therein shall belong to the University unless
an exception or waiver is granted in accordance with Section IV.F.

2. Any Sponsored Research project that is funded, in whole or in part, by a
federal agency is subject to specific federal statutes and regulations. Those
regulations require the University to disclose all such Intellectual Property
to the federal agency and generally allow the University to elect title to
any Intellectual Property that is developed, conceived of or first actually
reduced to practice in the performance of federally funded research,
subject to the government’s rights, which include reservation of a
nonexclusive license to use the Intellectual Property world-wide for
government purposes.

3. Sponsored Research agreements will grant the Sponsor a nonexclusive,
nontransferable, royalty-free license to use University Intellectual Property
for internal research purposes.

Waivers. The University may grant a waiver of any provision of this policy,
including provisions granting the University ownership of Intellectual Property,
on a case-by-case basis upon the principle investigator’s submission of a written
request. This request shall be accompanied by a statement of support from the
department chair or unit head and college dean to the Office of Research
Administration and Advancement for review and forwarding to the Office of the
Vice President for Research for decision. A waiver may be granted when it is
determined it is in the best interests of the University and technology transfer, is
not inconsistent with University obligations to third parties, and will not result in
a conflict of interest. Any waiver of the University’s ownership of Intellectual
Property shall retain for the University, at a minimum, a royalty-free right to use
and reproduce Intellectual Property for University research and educational
purposes, will be consistent with applicable private use restrictions, including
bond covenants, and will be included in the President’s annual report to the
Chancellor and the Board of Regents.

Authority to Administer Policy. The President of the University has the
authority and responsibility to implement and coordinate the application of this
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policy. Subject to other provisions of this policy and applicable law, the President
or his designee, the Vice-President for Research, may enter into agreements with
respect to the ownership, licensure and disposition of Intellectual Property, the
disposition of royalty income, the resolution of disputes, and other matters related
to Intellectual Property in which the University has an interest under this policy.
The President may seek legal protection in Intellectual Property under copyright,
trademark, patent and other applicable laws. The President may enforce, defend,
manage, and take any action relevant to the University’s Intellectual Property
rights that is necessary for the proper administration of this policy.

H. Intellectual Property Committee. The President or his designee, the Vice-
President for Research, shall, in consultation with the Senate, appoint a University
Intellectual Property Committee which reports to the Vice-President for Research.
The Committee shall be constituted with a majority of faculty members, a
minimum of two students, and representatives from non-academic University
departments that are involved in intellectual property issues (e.g., University
Libraries, Research Administration and Advancement, and Technology
Commercialization). University Counsel shall serve as an ex-officio member of
the Committee. The Committee will identify educational needs of Personnel and
Students on matters of Intellectual Property and assist in preparing and updating
educational materials about such matters. The President or Vice-President for
Research may consult the Committee on Intellectual Property matters, ask it to
review and recommend revisions to the policy, and request its advice on the
resolution of disputes arising under this policy. Whenever the Committee
considers this policy’s application in order to advise the President about specific
Intellectual Property, the creator(s) or inventor(s) of the Intellectual Property or a
representative may make a written presentation and oral presentation to the
Committee.

V. COPYRIGHTS

Ownership and rights under copyright and the respective responsibilities of Personnel, Students
and the University with regard to copyrightable works generally are set forth below. Ownership
of software and computer programs is addressed separately in Section VII. Copyright in On-
Line Studies Programs, On-Line Studies Program Materials, Technology-mediated (Enhanced)
Courses, and Technology-mediated (Enhanced) Course Materials is addressed in Section VIII.

A. Ownership. Ownership and rights under copyright in copyrightable works are
assigned between creators and the University as follows:

1. Creators” Ownership:
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(@)

(b)

(©)

Personnel. Personnel shall own works and all rights under
copyright in works they create that are not otherwise subject to
University ownership under Section V.A.2 below.

Students. Students shall own works and all rights under copyright
in works they create as part of their University academic and
research activities, whether or not they use Resources Beyond
Those Usually and Customarily Provided, provided the works are
not otherwise subject to exclusive University ownership or joint
ownership with the University under Section V.A.2 below.

Notice and Approval. In some situations involving the use of
Resources Beyond Those Usually and Customarily Provided, the
ownership by Personnel and Students of copyrightable works and
rights therein will depend upon their satisfaction of the notice and
approval requirements set forth in Section V.C. below.

University’s Ownership:

(@)

(b)

(©)

(d)

Works Created by Non-faculty Personnel. The University shall
own all works and all rights under copyright in works created by
non-Faculty Personnel within the Scope of Employment.

Works Created Under Sponsored Research Agreements. The
University shall own all works and all rights under copyright in
works that Personnel or Students are required to produce under
Sponsored Research Agreements and in all data and records that
are created or collected under Sponsored Research Agreements.

Works Created Under Written Agreements Other than Sponsored
Research Agreements. The University shall own all works and all
rights under copyright in works created by Personnel or Students
as stated in Written Agreements Other than Sponsored Research
Agreements.

Works Created Using Resources Beyond Those Usually and
Customarily Provided. Subject to Section V.C., the University
shall own all works and all rights under copyright in:

I. Works created by Personnel require using Resources
Beyond Those Usually and Customarily Provided; and

IV-3.20(A) page 7





ii. Works created by Students using Resources Beyond Those
Usually and Customarily Provided when the works are not
created as part of their University research and academic
activities.

(e) Works of Administration. The University owns all works and all
rights under copyright in works created by Personnel in connection
with University committees and administrative responsibilities.

Right to Use Copyrightable Works for Research and Education. The
University shall have the right to use copyrighted works owned and created by
Personnel and Students with the use of Resources Beyond Those Usually and
Customarily Provided for University research and educational purposes. The
University will execute a Written Agreement with Personnel or Students if it
desires to secure additional rights in such copyrightable works or if it desires to
secure rights in other copyrightable works owned by Personnel or Student.

Notice and Approval Requirements to Use Resources Beyond Those Usually
and Customarily Provided. Personnel and Students may acquire ownership and
copyright in works that the University will generally own under this policy
because the works have been created with the use of Resources Beyond Those
Usually and Customarily Provided under the following conditions:

1. Personnel and Students will submit a written request to the appropriate
department chair or unit head for approval to use Resources Beyond Those
Usually and Customarily Provided and to own works and copyright
therein created with the use of Resources Beyond Those Usually and
Customarily Provided prior to using those resources. The written request
will:

@) Describe the basis for the request; and
(b) Identify the resources desired to be used; and,
(c) Propose a schedule for using the resources.

2. The department chair or unit head will review the request and may grant
approval to use Resources Beyond Those Usually and Customarily only
by written agreement. The written approval will:

€)] Describe the basis for the approval; and
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(b) Identify the resources to be used; and

(c) Establish a schedule for using the resources and describe any
special conditions attached to using the resources; and

(d)  Acknowledge the creator’s ownership of the work and copyright in
the work; and

(e) Grant the University, at a minimum, a non-exclusive,
nontransferable, royalty-free right and license to exercise copyright
in the work in support of University research and educational
purposes; and

() Describe the obligation, if any, of the creator to acknowledge the
contributions of the University; and,

(9) Establish a schedule to reimburse the University for costs it has
incurred to provide Resources Beyond Those Usually and
Customarily Provided when the department chair or unit head
determines reimbursement is appropriate.

When the Scope of Employment of Non-faculty Personnel routinely
involves or requires the use of Resources Beyond Those Usually and
Customarily Provided, the employment agreement will satisfy the
requirement of written approval under this Section.

The University shall have the right to claim ownership of works and all
rights under copyright in works Personnel and Students create with the use
of Resources Beyond Those Usually and Customarily Provided when prior
written approval to use those Resources is required but not granted by the
department chair or unit head.

Personnel and Students who have questions whether a project involves the
use of Resources Beyond Those Usually and Customarily Provided should
consult the department chair or unit head.

Responsibilities of Personnel and Students. To enable the University to comply
with its responsibilities under Written Agreements, enhance the use of
copyrightable works to benefit the public and protect the rights of Personnel and
Students to share in Revenue under this policy, Personnel and Students will
observe and take the following steps and procedures:
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1. Disclosure of Copyrightable Works:

(a)

(b)

When Required. Personnel and Students shall make a full and

timely written disclosure to the Office of Technology
Commercialization of copyrightable works they have created

when:

The works have been created, in whole or in part, with
federal funding; or,

The University owns the works, whether exclusively or
jointly, under this Section V. When uncertain about the
University’s ownership of copyrightable works, Personnel
and Students shall make a disclosure.

Content of the Disclosure. The written disclosure shall:

Identify all persons who qualify as creators and specify
their relative contributions to the creation of works. If
disagreement exists regarding the creative status of an
individual or the relative creative contribution of an
individual to the creation of works and the matter cannot be
resolved informally, it will be submitted to the Director of
the Office of Technology Commercialization for referral
and resolution by the University Intellectual Property
Committee; and,

Describe the works; and,
Provide the date the works were created; and

Identify any publications of the works that have been made
and the date and nature of those publications; and

Present the creators’ confidential recommendation,
developed in consultation with the department chair or unit
head, whether the University should place the works in the
public domain. The recommendation should address the
commercial value, marketability, benefit to the public of
releasing the works to the public domain, projected useful
life of the works, and other relevant considerations.
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A University of Maryland Intellectual Property Disclosure is
available for this purpose in the Office of Technology
Commercialization.

2. Execution of Documents:

For works the University owns and/or in which it holds rights under
copyright under this policy, Personnel and Students shall, upon request,
execute promptly all documents the University deems appropriate to
effect, prove or benefit from its ownership and rights. The failure of
Personnel and Students to execute such documents may disqualify them
from receiving revenue that they might otherwise qualify to receive under
Section XI of this policy.

3. Joint Ownership:

When works are jointly owned by creators and the University, neither
shall exercise any rights under copyright in such works for any purpose
other than internal University uses without the prior written agreement of
the others. The Office of Technology Commercialization shall be
responsible to negotiate and execute such written agreements on behalf of
the University.

4. External Collaborations:

The participation of Personnel and Students in external collaborations is
limited by Section IV.B of this policy and the Board of Regents Policy on
Professional Commitment of Faculty, BOR 11-3.10, as amended from time
to time.

5. Fair Use of Copyrighted Materials:

All Personnel and Students are responsible for complying with University
guidelines on the fair use of copyrighted material and all requirements of
copyright law, including obtaining permissions to use copyrighted
material when required.

Responsibilities of the University. The University shall assume and perform
the following responsibilities in connection with the evaluation,
commercialization and assignment of ownership of copyrightable works and
sharing of Revenue.
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1.

Commercialization by University:

@) Timely Evaluation. The University shall evaluate copyrightable
works disclosed in accordance with Section V.D.1 with reasonable
promptness and in good faith. In consultation with the creator(s),
the University shall decide whether to place copyrightable works
in the public domain, whether to register its copyright in such
works and/or whether and how to commercialize them. The
University may decide in its sole discretion, at any time not to
register copyright and/or to commercialize any copyrightable
works it owns.

(b) Timely Information to Creators. The University shall consult
creators in a timely manner prior to making substantive decisions
regarding the placement of works in the public domain and the
protection, commercialization and/or disposition of copyrightable
works disclosed in accordance with Section V.D.1 and shall advise
them of the final decision on such matters. The University may
treat terms in agreements that constitute proprietary business
information as confidential in accordance with applicable law. The
University shall notify creators promptly of any decision it makes
not to register or commercialize the works.

License to Creators to Commercialize:

The University, at its discretion and consistent with the public interest,
may license copyrightable works to creators on an exclusive or non-
exclusive basis, provided the creators demonstrate technical and business
capability to commercialize the works. Agreements with creators shall be
subject to review and approval of conflict of interest issues in accordance
with applicable University policy.

Assignment of Ownership to Creators:

The University may assign, upon its own initiative or the written request
of creators, any or all of its rights in copyrightable works it owns to their
creators as allowed by law and subject to preexisting rights of third
parties, including sponsors, the federal government and other institutions
with ownership rights, provided the University retains, at a minimum, the
right to use copyrightable works for University educational and research
purposes on a perpetual, royalty-free, non-exclusive basis. The University
may retain additional rights and may condition the assignment on other
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terms and conditions such as Revenue sharing with the University or
reimbursement to the University of costs it may have incurred in the
creation or protection of the work.

4, Sharing Revenue with Creators:

The University shall remit to creators or their assignees or heirs the
creators’ share of Revenue derived from the commercialization of
copyrightable works they created in accordance with Section XI.A of this

policy.

F. Use of Copyrighted Materials. Personnel and Students shall not exercise any
rights under copyright in works created and owned by third parties unless the
work is in the public domain, they have obtained the prior written permission of
the holder of copyright in the works, or the proposed use of the works qualifies as
a fair use or other authorized use under copyright law. The University will
develop guidelines regarding the lawful use of copyrighted works that will be
made available to Personnel and Students in paper and electronic versions of
University Policies and Procedures and the Undergraduate and Graduate catalogs
or their successor publications and as an appendix to this policy.

VI. INVENTIONS AND PATENTS

The ownership of and rights to use and practice inventions and patents and the respective
responsibilities of Personnel, Students and the University with regard to inventions and patents
are set forth below.

A Ownership. Ownership in inventions and patents are assigned between the
inventor and the University as follows:

1. Inventors” Ownership:

€)] Personnel. Personnel shall own all inventions and all rights,
including those under patent law, in inventions that are not subject
to University ownership under Section VI.A.2.

(b) Students. Students shall own all inventions and all rights,
including those under patent law, in inventions they create as part
of their University academic and research activities, whether or not
they use Resources Beyond Those Usually and Customarily
Provided, provided the inventions are not otherwise subject to
exclusive University ownership or joint ownership with the
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(©)

University under Section VI.A.2.

Notice and Approval. In some situations involving the use of
Resources Beyond Those Usually and Customarily Provided,
ownership by Personnel and Students of inventions they develop or
conceive of and rights therein will depend upon their satisfaction
of the notice and approval requirements set forth in Section VI.C,
below.

University’s Ownership:

(@)

(©)

(d)

Inventions Created by Non-faculty Personnel. The University
shall own all inventions and all rights, including those under patent
law, in inventions created by non-faculty Personnel within the
Scope of Employment.

(b) Inventions Created Under Sponsored Research Agreements.
The University shall own all inventions and all rights,
including those under patent law, in inventions reduced to
practice or first conceived of in the performance of
Sponsored Research Agreements and in all data and records
that are related thereto.

Inventions Created Under Written Agreements Other than
Sponsored Research Agreements. The University shall own all
inventions and all rights in inventions, including those under patent
law, created by Personnel and Students and in all data and records
that are related thereto as stated in Written Agreements other than
Sponsored Research Agreements.

Inventions Created Using Resources Beyond Those Usually and
Customarily Provided. Subject to Section VI.C., the University
shall own all inventions and all rights, including those under patent
law, in:

I. Inventions created by Personnel using Resources Beyond
Those Usually and Customarily Provided; and

ii. Inventions created by Students using Resources Beyond
Those Usually and Customarily Provided when the
inventions are not created as part of their University
research and academic activities.
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Right to Use Inventions and Patents for Research and Education.

The University shall have the right to use and practice inventions and patents
owned and developed or conceived of by Personnel and Students using Resources
Beyond Those Usually and Customarily Provided for University research and
education purposes. The University will execute a Written Agreement with
Personnel or Students if it desires to secure additional rights in such inventions
and patents or to secure rights in other inventions and patents owned by Personnel
or Students.

Notice and Approval Requirements to Use Resources Beyond Those Usually
and Customarily Provided. Personnel and Students may acquire ownership and
use rights in inventions and patents that the University will generally own under
this policy because the inventions have been created using Resources Beyond
Those Usually and Customarily Provided under the following conditions.

1. Personnel and Students will submit a written request to the appropriate
department chair or unit head for approval to use Resources Beyond Those
Usually and Customarily Provided and to own any inventions created with
the use of Resources Beyond Those Usually and Customarily Provided
and rights therein prior to using those resources. The written request will:
@) Describe the basis for the request; and
(b) Identify the resources desired to be used; and
(c) Propose a schedule for using the resources.

2. The department chair or unit head will review the request and may grant
approval to Personnel and Students to use Resources Beyond Those
Usually and Customarily Provided only by written agreement. The
written agreement will:
€)] Describe the basis for the approval; and
(b) Identify the resources to be used; and

(c) Establish a schedule for using the resources and describe any
special conditions attached to their use; and

(d) Acknowledge the inventor’s ownership of and rights to use
inventions and patents that result from the use of Resources
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Beyond Those Usually and Customarily Provided; and

(e) Grant the University, at a minimum, a nonexclusive,
nontransferable, royalty-free right and license to use and practice
the inventions and patents for University research and educational
purposes; and

( Describe the obligation, if any, of the inventor to acknowledge the
contributions of the University in the creation of the inventions and
patents; and

(9) Establish a schedule to reimburse the University for costs it has
incurred to provide Resources Beyond Those Usually and
Customarily provided when the department chair or unit head
determines reimbursement is appropriate.

When the Scope of Employment of non-faculty Personnel routinely
involves or requires the Use of Resources Beyond Those Usually and
Customarily Provided, the employment agreement will satisfy the
requirement of a Written Agreement under this Section.

The University shall have the right to claim ownership of inventions and
patents Personnel and Students create with the use of Resources Beyond
Those Usually and Customarily Provided when prior written approval to
use those Resources is required but not granted by the department chair or
unit head.

Personnel and Students who have questions whether a project requires
prior University approval under this Section shall consult the department
chair or unit head.

Responsibilities of Personnel and Students. To enable the University to comply
with its responsibilities under Written Agreements, enhance the transfer of
inventions and patents to the public’s benefit, and protect the rights of Personnel
and Students to share Revenue derived from the commercialization of inventions
and patents, Personnel and Students will observe and satisfy the following
procedures:

Disclosure of Inventions:

(@) When Required. Personnel and Students shall make a full and
timely written disclosure to the Office of Technology
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(b)

Commercialization of all inventions they have created when:

I. The inventions have been created, in whole or in part, with
federal funding; or,

ii. The University owns the inventions, including patent
rights, whether exclusively or jointly under this Section VI.
When uncertain about the University’s ownership in
inventions, Personnel and Students shall make a disclosure.

Content of the Disclosure. The written disclosure shall:

I. Identify all persons who qualify as inventors and specify
their relative contributions to the creation of the inventions.
If disagreement exists regarding an individual’s status as
an inventor or the relative creative contribution of an
individual to the creation of an invention and the matter
cannot be resolved informally, it will be submitted to the
Director of the Office of Technology Commercialization
for referral and resolution by the University Intellectual
Property Committee; and

ii. Describe the inventions; and,

\V2 Provide the date the inventions were reduced to practice or
first conceived; and

V. Identify any publications that have been made about the
inventions and the date and nature of such publications; and

Vi, Present the inventors’ confidential recommendation,
developed in consultation with the department chair or unit
head, whether the University should place the inventions in
the public domain. The recommendation should address
the technical maturity, commercial value, marketability,
benefit to the public of releasing the inventions, projected
useful life of the inventions, and other relevant
considerations.

A University of Maryland Intellectual Property Disclosure is
available for this purpose in the Office of Technology
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Commercialization.
2. Execution of Documents:

For inventions the University owns or in which it has a right to practice or
use under this policy, Personnel and Student inventors, upon request, shall
execute promptly all documents, including for example, assignments of
rights in inventions, patents and patent applications, that the University
deems appropriate to effect, prove or benefit from its ownership and
rights. The failure of Personnel and Students to execute such documents
may disqualify them from receiving Revenue they might otherwise be
qualified to receive under Section XI of this policy.

3. Joint Ownership:

When inventions are jointly owned by the University and Personnel or
Student inventors, neither shall exercise any rights in the inventions for
any purpose other than internal University uses without the prior written
agreement of the others. The Office of Technology Commercialization
shall be responsible to negotiate and execute such Written Agreements on
behalf of the University.

4. External Collaborations:

The participation of Personnel and Students in external collaborations is
limited by Section IV.B of this policy and the Board of Regents Policy on
Professional Commitment of Faculty, BOR 11-3.10, as amended from time
to time.

Responsibilities of the University. The University shall assume and perform the
following responsibilities in connection with the evaluation, commercialization,
and assignment of ownership of inventions, and sharing of Revenue.

1. Commercialization by University:

@) Timely Evaluation. The University shall evaluate inventions
disclosed in accordance with SectionVI1.D.1 with reasonable
promptness and in good faith. In consultation with the inventors,
the University shall decide whether to place the inventions in the
public domain, whether to seek patent or other legal protection in
such inventions and the scope of any such protections to be sought,
and/or whether and how to commercialize the inventions. The
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University may decide, in its sole discretion, at any time not to
pursue or to abandon the pursuit of patenting or commercializing
any inventions it owns.

(b) Timely Information to Inventors. The University shall consult
inventors in a timely manner prior to making substantive decisions
regarding placement of the inventions in the public domain, the
protection, commercialization and/or disposition of inventions
disclosed in accordance with Section VI.D.1 and shall advise them
of the final decision on such matters. The University may treat
terms in agreements that constitute proprietary business
information as confidential in accordance with applicable law. The
University shall notify inventors promptly of any decision it makes
not to pursue or to abandon the pursuit of patenting or
commercializing an invention.

License to Inventors to Commercialize:

The University, in its discretion and consistent with the public interest,
may license inventions to the inventors on an exclusive or non-exclusive
basis provided the inventors demonstrate technical and business capability
to commercialize the inventions. Agreements with inventors shall be
subject to review and approval of conflict of interest issues in accordance
with applicable University policy.

Assignment of Ownership to Inventors:

The University may assign, upon its own initiative or the written request
of the inventors, any or all of its rights in inventions the University owns
to inventors as allowed by law and subject to preexisting rights of third
parties, including sponsors, the federal government and other institutions
with ownership rights, provided the University retains, at a minimum, a
perpetual, royalty-free, nontransferable right to use and practice the
inventions for University research and education purposes. The
University may retain additional rights and may condition the assignment
on other terms and conditions such as Revenue sharing with the University
or reimbursement to the University of costs it may have incurred in
connection with the creation and/or protection of inventions.

Sharing Revenue with Inventors:

The University shall remit to inventors, or their assignees or heirs, their
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share of Revenue derived from the commercialization of inventions they
created in accordance with Section XI.A of this policy.

VIl. COMPUTER PROGRAMS AND SOFTWARE

The ownership of and rights to use computer programs and software and the respective
responsibilities of Personnel, Students and the University with regard to computer programs and

software are set forth below.

A Ownership of Computer Programs and Software. Ownership of computer
programs and software are assigned between the creators and the University as
follows:

1.

Creators’ Ownership:

(@)

(b)

(©)

Personnel. Personnel shall own all rights, including those under
copyright and patent law, in computer programs and software that
are not subject to University ownership under Section VIIL.A.2.

Students. Students shall own all rights, including those under
copyright and patent law, in computer programs and software they
create as part of their University academic and research activities
whether or not they use Resources Beyond Those Usually and
Customarily Provided, provided the computer programs and
software are not otherwise subject to exclusive University
ownership or joint ownership with the University under Section
VII1.A.2 below.

Notice and Approval. In some situations involving the use of
Resources Beyond Those Usually and Customarily Provided,
ownership by Personnel and Students of computer programs and
software they develop and rights therein will depend upon their
satisfaction of the notice and approval requirements set forth in
Section VII.C below.

University’s Ownership:

(@)

Computer Programs and Software Created by Non-Faculty
Personnel. The University shall own all rights, including those
under copyright and patent laws, in computer programs and
software created by Non-faculty Personnel in the Scope of
Employment.
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(b)

(©)

(d)

Computer Programs and Software Created Under Sponsored
Research Agreements. The University shall own all rights,
including those under copyright and patent laws, in computer
programs and software required to be created by Personnel and
Students under Sponsored Research Agreements.

Computer Programs and Software Created Under Written
Agreements Other than Sponsored Research Agreements. The
University shall own all rights, including those under copyright
and patent laws, in computer programs and software created by
nonfaculty Personnel and Students as stated in Written Agreements
other than Sponsored Research Agreements and by Faculty
Personnel, whether within or outside the Scope of Employment,
only as stated in Written Agreements other than Sponsored
Research Agreements.

Computer Programs and Software Created Using Resources
Beyond Those Usually and Customarily Provided. Subject to
Section VII.C, the University shall own all computer programs and
software and all rights therein, including those copyright and
patent law, in:

I. Computer programs and software created by Personnel
using Resources Beyond Those Usually and Customarily
Provided; and

ii. Computer programs and software created by Students
using of Resources Beyond Those Usually and Customarily
Provided when the computer programs and software are not
created as part of their University academic and research
activities.

Right to Use Computer Programs and Software for Research and Education.
The University shall have the right to use computer programs and software owned
and created by Personnel and Students using Resources Beyond Those Usually
and Customarily Provided for University research and educational purposes. The
University will execute a Written Agreement with Personnel or Students if it
desires to secure additional rights in such computer programs and software or to
secure rights in other computer programs and software owned by Personnel or
Students.
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Notice and Approval Requirements to Use Resources Beyond Those Usually
and Customarily Provided. Personnel and Students may acquire ownership of
computer programs and software and rights therein that the University will
generally own under this policy because the computer programs and software
have been created using Resource Beyond Those Usually and Customarily
Provided under the following conditions:

1.

Written Request:

Personnel and Students will submit a written request to the appropriate
chair or unit head for approval to use Resources Beyond Those Usually
and Customarily Provided and to own computer programs and software
created with the use of Resources Beyond Those Usually and Customarily
Provided prior to using those Resources. The written request will:

€)] Describe the basis for the request; and

(b) Identify the resources desired to be used; and

(c) Propose a schedule for using the resources.

Written Approval:

The department chair or unit head will review the request and may grant
approval to Personnel and Students to use Resources Beyond Those
Usually and Customarily Provided only by written agreement. The
written agreement will:

€)] Describe the basis for the approval; and

(b) Identify the resources to be used; and,

(c) Establish a schedule for using of the resources and any special
conditions attached to their use; and,

(d)  Acknowledge the creator’s ownership of the computer programs or
software and rights therein; and

(e) Grant the University, at a minimum, a nonexclusive,
nontransferable, royalty-free right and license to use the computer
programs and software for University research and educational
purposes; and
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( Describe the obligations, if any, of the creators to acknowledge the
contributions of the University in the development of the computer
programs and software; and

(9) Establish a schedule to reimburse the University for costs it has
incurred to provide Resources of Beyond Those Usually and
Customarily Provided when the department chair or unit head
determines reimbursement is appropriate.

When the Scope of Employment of Non-faculty Personnel routinely
involves or requires the Use of Resources Beyond Those Usually and
Customarily Provided, the employment agreement will satisfy the
requirement of a written approval under this Section.

3. The University shall have the right to claim ownership of computer
programs and software developed by Personnel and Students with the use
of Resources Beyond Those Usually and Customarily Provided when prior
written approval to use those Resources is required but is not granted by
the department chair or unit head.

4, Personnel and Students who have questions whether a project requires
prior University approval under this Section shall consult with the
department chair or unit head.

Responsibilities of Personnel and Students. To enable the University to comply
with its responsibilities under Written Agreements, enhance the transfer of
computer programs and software to benefit the public, and protect the rights of
Personnel and Students to share Revenue derived from the commercialization of
computer programs and software, Personnel and Students will observe and satisfy
the following procedures:

1. Disclosure of Computer Programs and Software:

(@) When Required. Personnel and Students shall make a full and
timely written disclosure to the Office of Technology
Commercialization —of all computer programs and software they
have created when:

I. The computer programs and software have been created, in
whole or in part, with federal funding; or,
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The University owns the computer programs and software,
whether exclusively or jointly, under this Section VII.
When uncertain about the University’s ownership rights,
Personnel and Students shall make a disclosure.

(b) Content of Disclosure. The written disclosure shall:

Vi.

Vi.

Identify all persons who qualify as creators and specify
their relative contributions to the creation of the computer
programs and software. If disagreement exists regarding an
individual’s status as a creator or the relative creative
contribution of an individual to the creation of computer
programs and software and the matter cannot be resolved
informally, it will be submitted to the Director of the Office
of Technology Commercialization for referral and
resolution by the Intellectual Property Committee; and,

Describe the computer programs and software. A digital-
time-stamped copy of the computer programs and software
with appropriate annotations may be deposited with the
disclosure; and,

Provide the date the computer programs and software were
created; and

Identify any publications that have been made of the
computer programs and software and the date and nature of
such publications; and

Present the creators’ confidential recommendation,
developed in consultation with the department chair or unit
head, whether the University should release the computer
programs and software in to the public domain. The
recommendation should address the technical maturity,
commercial value, benefit of a public release,
marketability, and projected useful life of the computer
programs and software and other relevant considerations.

A University of Maryland Intellectual Property Disclosure is
available for this purpose in the Office of Technology
Commercialization.
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Execution of Documents:

For computer programs and software the University owns or has rights to
use under this policy, the creators, upon request, shall execute promptly all
documents including, for example, assignments of rights in the computer
programs and software and in any patents, copyright registrations, or
patent applications, that the University deems appropriate to effect, prove
or benefit from its ownership or rights. The failure of Personnel and
Students to execute such documents may disqualify them from receiving
revenue they might otherwise be qualified to receive under XI.A of this

policy.
Joint Ownership:

When computer programs and software are jointly owned by the
University and the creators, neither shall exercise any rights in the
computer programs and software for any purpose other than internal
University uses without the prior written agreement of the others. The
Office of Technology Commercialization shall be responsible to negotiate
and execute such Written Agreements on behalf of the University.

External Collaborations:

The participation of Personnel and Students in external collaborations is
limited by 1V.B of this policy and the Board of Regents Policy on
Professional Commitment of Faculty, BOR 11-3.10, as amended from time
to time.

Responsibilities of the University. The University shall assume and perform
the following responsibilities in connection with the evaluation,
commercialization, assignment of ownership of computer programs and software,
and sharing of Revenue.

Commercialization by University:

@) Timely Evaluation. The University shall evaluate computer
programs and software disclosed in accordance with VII.D with
reasonable promptness and in good faith. The University shall
decide whether to release the computer programs and software to
the public domain or whether and what kind of legal protection
(copyright, patent or other) to seek for them, the scope of such
protection, and whether and how to commercialize the computer
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programs and software. The University may decide, in its sole
discretion at any time, not to pursue or to abandon the pursuit of
copyrighting, patenting, or commercializing computer programs
and or software the University owns.

(b) Timely Information to Creators. The University shall consult
creators in a timely manner prior to making substantive decisions
regarding the release to the public domain, protection, and
commercialization of computer programs and software disclosed in
accordance with VII.D and shall advise them of the final decision
on such matters. The University may treat terms in agreements
that constitute proprietary business information as confidential in
accordance with applicable law. The University shall notify
creators promptly of any decision it makes to release computer
programs and software in the public domain or not to pursue or
abandon the pursuit of patenting or commercializing computer
programs and software.

License to Creator to Commercialize:

The University, in its discretion and consistent with the public interest,
may license computer programs and software to their creators on an
exclusive or non-exclusive basis, provided the creators demonstrate
technical and business capability to commercialize the inventions.
Agreements with creators shall be subject to review and approval of
potential conflict of interest issues in accordance with applicable
University policy.

Assignment of Ownership to Creators:

The University may assign, upon its own initiative or the written request
of the creators, any or all of its rights in computer programs or software to
the creators as allowed by law and subject to preexisting rights of third
parties, including sponsors, the federal government and other institutions
with ownership rights, provided the University retains, at a minimum, a
perpetual, royalty-free, nonexclusive and nontransferable right to use the
computer programs and software for University research and educational
purposes. The University may acquire additional rights and may condition
the assignment on other terms and conditions such as Revenue sharing
with the University or reimbursement to the University of costs it may
have incurred in connection with the creation and/or protection of the
computer programs or software.
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4, Sharing of Revenue with Creators:

The University shall remit to creators, or their assigns or heirs, their share
of Revenue derived from the commercialization of computer programs
and software they developed in accordance with XI.A of this policy.

VIII. ON-LINE STUDIES AND TECHNOLOGY-MEDIATED (ENHANCED)

COURSES

Ownership of and rights to use and commercialize Approved On-Line Studies Programs, On-
Line Studies Materials, Technology-Mediated (Enhanced) Courses, and Technology-Mediated
(Enhanced) Course Materials are set forth below.

A

Ownership of On-Line Studies Programs and On-Line Studies Program
Materials. Ownership and rights of the University, Personnel and Students to use
On-Line Studies Programs and On-Line Studies Program Materials shall be
specified in a Written Agreement executed with the Personnel and/or Students
who create On-Line Studies Program Materials that are used in an Approved On-
Line Studies Program or in courses approved by the University for On-Line

Studies.

1. Content of Written Agreement:

(@)

Ownership and rights to use. The agreement shall specify

ownership and rights under copyright of the University and
Personnel and Students in On-Line Studies Programs and On-Line
Studies Program Materials. Specifically, the agreement will:

Identify the basis of ownership (e.g., work-for hire, joint
ownership, exclusive ownership) and the nature and
duration of the rights of the University, Personnel and
Students under copyright in On-Line Studies Program
Materials in an Approved On-Line Studies Program or in
courses approved by the University for On-Line Studies;
and

Ensure the royalty-free right of the University to use On-

Line Studies Program Materials in an Approved On-Line

Studies Program or in courses approved by the University
for On-Line Studies for a specific duration; and
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(b)

(©)

(d)

()

()

(9)

ii. Specify the rights of the University and of Personnel and
Students who created On-Line Studies Program Materials
or Approved On-Line Studies Programs to use those
Materials and/or Approved Programs, in whole or in part,
outside of Approved On-Line Studies Programs and/or
courses approved by the University for On-Line Studies for
commercial or non-commercial purposes and any
conditions or limitations place on those rights; and

Financial responsibility. Financial responsibility for the
development of On-Line Studies Program Materials; and

Intellectual Property Protection. Responsibility for seeking
appropriate protection for On-Line Studies Program Materials and
Approved On-Line Studies Programs; and

Compensation. Compensation to Personnel and Students who
develop On-Line Studies Program Materials and/or Approved On-
Line Studies Programs; and

I. Compensation shall not be based on enrollment in courses
that are part of an Approved On-Line Studies Program or
that are approved by the University for On-Line Studies
without the prior written approval of the Provost.

ii. Unless expressly agreed to by the parties pursuant to a
Written Agreement, XI of this Policy shall not apply to
On-Line Studies Program Materials, Approved On-Line
Studies Programs, or courses approved by the University
for On-Line Studies.

Modifications. Responsibility to evaluate and modify On-Line
Studies Program Materials, Approved On-Line Studies Programs,
and courses approved by the University for On-Line Studies; and

Teaching. Responsibility for teaching Approved On-Line Studies
Programs or courses approved by the University for On-Line
Studies and compensation of instructors; and

Copyright compliance. Responsibility for complying with
copyright law, including obtaining any necessary permissions.
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B. Technology Mediated (Enhanced) Courses and Technology Mediated
(Enhanced) Materials.

1.

3.

Creators” Ownership:

Personnel and Students shall own all rights, including those under
copyright, in Technology Mediated (Enhanced) Courses and Technology
Mediated (Enhanced) Materials they create that are not subject to
University ownership under Section VI1I1.B.2 below.

University’s Ownership:

The University shall own all rights, including those under copyright, in
Technology Mediated (Enhanced) Courses and Technology Mediated
(Enhanced) Materials that are created:

(a)

(b)

Written Agreement. Pursuant to a Written Agreement, unless the

terms thereof direct otherwise, in which case the terms of the
agreement shall govern; and/or

Resources Beyond Those Usually and Customarily Provided.

Using Resources Beyond Those Usually and Customarily
Provided. For the purpose of this Section VII1, the definition of
Resources Beyond Those Usually and Customarily Provided shall
be supplemented to also include:

Individual assistance or support from technical or artistic
involvement of graphic designers, instructional designers,
and multimedia specialists beyond that which is generally
provided to Personnel to create Technology Mediated
(Enhanced) Course Materials; and,

Reduced credit load to produce Technology Mediated
(Enhanced) Courses and Technology Mediated (Enhanced)
Materials; and,

Compensation to produce Technology Mediated
(Enhanced) Courses and Technology Mediated (Enhanced)
Materials.

Rights to commercialize Technology Mediated (Enhanced) Course

Materials:
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€)] Exclusive copyright in Personnel and Students. Personnel and
Students may license, sell or otherwise commercially distribute
Technology Mediated (Enhanced) Course Materials in which they
hold exclusive ownership and copyright provided they do not use
the name of the University or any trademark or service mark of the
University in connection with such commercial uses without the
prior written approval of the University.

(b) Joint Copyright. Personnel and Students may license or distribute,
commercially or non-commercially, Technology Mediated
(Enhanced) Course Materials in which they hold ownership and
copyright jointly with the University only with the prior written
consent of the University.

OTHER TYPES OF INTELLECTUAL PROPERTY

The ownership of Tangible Research Property, Mask Works, Plant Varieties,
Trademarks, Service Marks, and Trade Dress; their use, and the respective
responsibilities of Personnel, Students and the University in these types of intellectual
property are set forth below.

A

Tangible Research Property. The respective rights, interests and
responsibilities in Tangible Research Property shall be the same as for inventions
and patents and shall be handled in the manner established in Section V1 of this

policy.
Mask Works. The respective rights, interests and responsibilities in Mask
Works shall be the same as for inventions and patents and shall be handled in the
manner established in Section VI of this policy.
Plant Varieties. The respective rights, interests and responsibilities in Plant
Varieties shall be the same as for inventions and patents and shall be handled in
the manner established in Section V1 of this policy.
Trademarks, Service Marks, and Trade Dress.
1. Ownership:

The University exclusively owns all trademarks, service marks, and trade

dress that it creates or commissions and uses to identify the University, its
programs, services, products and intellectual property.
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2. Commercialization:

The University may commercialize or license its trademarks, service
marks and trade dress pursuant to guidelines it establishes to protect the
integrity of its reputation and good will.

3. Registration:

All applications for federal or state registration for trademarks and service
marks used to identify and represent the University, its programs, services,
products and intellectual property must have the prior written approval of

the President or designee, the Vice-President for Research.

X. INSTITUTIONAL AGREEMENTS

The disposition and management of interests in inventions and other works owned by the
University and one or more System Institutions shall be determined in the following manner.

A.

Creators With Joint Affiliations or Support. When a creator or inventor holds
an appointment or is enrolled or receives support for research or creative work
from the University and one or more System Institutions, the rights and
responsibilities shall be as follows.

1. Ownership:

When the University and one or more System Institutions may claim
ownership of Intellectual Property under their respective Intellectual
Property policies, they shall own it jointly.

2. Management:

When the University and one or more System Institutions jointly own
Intellectual Property, they will select one institution to serve as the
managing institution. The respective responsibilities of each shall be
established in a signed managing agreement. The University may
negotiate a standard agreement with System Institutions.

@ Managing Agreement. The managing agreement between the
University and System Institutions shall at a minimum address:

I. Which institution has responsibility for prosecution of
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(b)

patent applications and other forms of Intellectual Property
protection; and

The manner in which costs will be reimbursed and
revenues shared between the institutions:

(A)  How costs allocable or specific to the creation,
protection and management of the Intellectual
Property, including those general costs and project
specific costs described in Section XI.A and B, will
be apportioned, paid or reimbursed by and between
the institutions prior to the receipt of Revenue
derived from the commercialization of the
Intellectual Property or in the event Revenue is not
sufficient to cover these costs; and

(B)  How the general costs and project specific costs
deducted from Revenue pursuant to Section XI.A
and B will be allocated between the institutions; and

(C)  How net Revenue available for distribution pursuant
Sections XI.A.3 and XI.B.3 will be allocated
between the institutions.

Which institution has responsibility for managing
Intellectual Property that is created by a Student but jointly
is owned by the University either as the degree-granting
institution or as institution supporting, in whole or part, the
Student’s work at a System Institution, and a System
Institution.

Management Responsibilities. In addition to such other

responsibilities as may be assigned to the managing institution
under the management agreement, the managing institution will
have the following administrative responsibilities:

It shall promptly inform the other institution about steps it
has taken to protect ownership of the Intellectual Property
and furnish copies to the other institution of the disclosure
form; documents associated with filing for statutory
protection, assignments and licensing of rights, and such
other information as needed to offer a reasonably complete
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understanding of the actions taken.

ii. It shall promptly inform the other institution when the
managing institution decides not to protect or to abandon
actions to protect or patent Intellectual Property. The other
institution shall then have the right to assume responsibility
as the managing institution and seek protection.

iii. To distribute Revenue and net Revenue to the creators or
inventors, in accordance with Sections XI.A. and B of this
policy; distribute the institutional deductions from
Revenue, as established in Sections X1.A.2 and B.2 of this
policy, and the institutional shares of net Revenue, as
established in Sections XI.A.3. and B.3 of this policy, in
the manner set forth in the managing agreement.

B. Creators from Different Institutions. When University Personnel and Students
collaborate with Personnel and Students from a System Institution, the rights and
responsibilities shall be as follows:

1. Early Notification:

As soon as the collaborators recognize their efforts are likely to result or
have resulted in the creation of Intellectual Property subject to this policy,
they shall inform the appropriate persons at their respective institutions
that a managing agreement is needed.

2. Managing Agreement:

In addition to the matters described in Section X.A.2(a), the managing
agreement will establish ownership of the Intellectual Property.

C. Disputes. The President may ask the Chancellor to intercede if the University
and a System Institution are unable to successfully negotiate a managing
agreement or differ in its interpretation. The Chancellor’s decision shall be final
and binding on all parties.

XI.  REVENUE SHARING
A. Intellectual Property Other than University Trademarks and Service Marks.

Distribution of Revenue and net Revenue the University receives each fiscal year
from the exploitation of all University-owned Intellectual Property other than
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Trademarks, Service Marks and Trade Dress [addressed in Section X1.B] shall be
shared with the creators/ inventors of particular Intellectual Property consistent
with the following exclusions and deductions and in accordance with the
following procedures.

1. Exclusions from Revenue:

(@)

Revenue Generated in Scope of Employment. Revenue from
Intellectual Property in the form of a copyrightable work produced
by non-faculty Personnel within the Scope of Employment is
excluded from Revenue sharing. However, the University may
elect, pursuant to a written agreement, to pay up to fifty percent
(50%) of the Net Revenue to such non-faculty Personnel.

(b) Alternate Distribution Pursuant to Contract. When a third party
contract specifies an apportionment of Revenue different from that
established in this policy, the terms of the contract shall govern.

() Equity Revenue. Revenue in the form of equity shall be
distributed in the manner set forth in Section XI.G.

2. Deductions from Revenue:

The first distributions shall be deducted from Revenue and made in the
following order and manner:

(a)

(b)

Creator’s/Inventor’s Share.  The first payment from Revenue
shall be made to the creator/inventor. Ten percent (10%) of the
Revenue received each fiscal year shall be distributed to the
creator/inventor until the cumulative total reaches the limit set
pursuant to this Section that was in effect during the fiscal year in
which the University first received Revenue from the copyright.
The limit in fiscal year 2003 is $10,000. The Chancellor shall
establish a new limit for each succeeding fiscal year by adjusting
the previous year’ limit by an amount reflecting the change in the
Consumer Price Index during the last prior calendar year, rounded
to the nearest $100.

University’s General Costs. The second payment from Revenue
shall be made to the University. Unless otherwise agreed in
writing between the University and the creator/inventor, thirty
percent (30%) of the Revenue received each fiscal year shall be
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(©)

(d)

distributed to the University to cover the general cost of
developing, obtaining, managing, and defending the Intellectual
Property.

University’s Project Specific Expenses. Up to sixty percent (60%)
of the Revenue received during a fiscal year shall be applied to
reimburse the University any specific, incremental expenses it has
incurred to obtain, maintain, defend, develop, market, and/or
license the Intellectual Property. After reimbursement of the
University’s specific expenses, Revenue may be used to reimburse
expenses incurred by the creator/inventor but only if the University
had authorized these expenses in advance in writing.

Residual Creator’s Share. A fourth payment from Revenue shall
be made to the creator/inventor of remaining Revenue. After the
University has been reimbursed all project specific expenses, any
remaining Revenue shall go to the creator until the limit dollar
amount set forth in Section X1.A.2(a) has been paid.

Distribution of Net Revenue:

Net Revenue remaining after the exclusions and distributions made
pursuant to Sections XI.A.1 and 2, above, shall be distributed in the
following manner:

(a)

(b)

Creator’s Share. Fifty percent (50%) of the Net Revenue received
each fiscal year by the University shall be distributed to the
creator/inventor unless applicable laws, regulations, or provisions
in Written Agreements with the creator/inventor provide otherwise.

University’s Share. Fifty percent (50%) of the Net Revenue
received each fiscal year by the University shall be retained by the
University. The University’s share shall be distributed within the
University in the following manner:

I. Eighty five percent (85%) of the Net Revenue received
from particular Intellectual Property shall be dedicated to
the creation of Intellectual Property and scholarship in the
department or analogous unit of the creator/inventor of the
particular Intellectual Property work up to One Hundred
Thousand Dollars ($100,000) each fiscal year.
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ii. The remaining fifteen percent (15%) of the Net Revenue
shall be used to support the creation of Intellectual Property
and scholarship in other departments and units as directed
by the President or his designee, the Vice-President for
Research.

iii. When it is not practicable to dedicate $100,000 to a
particular department each fiscal year, or when the amount
exceeds $100,000 for particular Intellectual Property, the
President or designee, the Vice-President for Research,
may allocate funds for use within another department.

Distribution To Multiple Creators:

In the event there is more than one creator/inventor of Intellectual
Property, the creator’s/inventor’s share of Revenue and net Revenue set
forth in Section XI.A.2 and 3 will be divided and distributed by the
University among the creators/inventors to reflect their relative
contributions to the creation of the Intellectual Property, as specified in the
written disclosure submitted to the Office of Technology
Commercialization or, when the disclosure form does not differentiate the
level of contribution made by creators/inventors, the University will divide
and distribute Revenue and net Revenue equally among the
creators/inventors. Disputes regarding the distribution of revenue and net
revenue among multiple creators or inventors that are not resolved
informally will be referred to the Director of the Office of Technology
Commercialization for submission to the University Intellectual Property
Committee, which shall decide the matter.

B. Trademarks, Service Marks, and Trade Dress. Unless otherwise agreed to by
the University in advance and in writing:

1.

Independent Use of Marks and Dress:

Fees and other compensation received by the University from the
commercialization of University trademarks, service marks, and trade
dress independently of other intellectual property owned by the University
shall be retained by the University.

Use in Connection with Other Intellectual Property:

Fees and other compensation received by the University from the
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commercialization of University trademarks, service marks, and trade
dress in connection with other University-owned intellectual property shall
be distributed in accordance with Section XI.A if the underlying
intellectual property involves copyrightable work and Section XI.B. if the
underlying intellectual property involves an invention, a computer
program, or software, Mask Works, Tangible Research Property, or Plant
Varieties.

Joint System Institution Works. Revenue received from Intellectual Property
jointly owned by the University and a System Institution as set forth in Section X,
above, shall be divided equally between the University and the System
Institution(s) unless otherwise established in the managing or other prior Written
Agreement between the parties.

Administration and Distribution of Equity Interests. Equity interests shall
managed in the following manner:

1.

Distribution of Shares:

Equity in a commercial venture that is received as consideration for
Intellectual Property rights shall be shared equally between the University
and the creators/inventors, unless otherwise agreed to in writing, in
advance by the University and the creators/inventors of the Intellectual
Property.

Issuance of Shares:

Equity may be issued separately to the University and to the inventors/
creators.

Timely Distribution:

When the University is issued all the shares, as soon as practicable after
the University receives the equity, and subject to the inventors/creators
receiving any conflict of interest exemptions that must be granted and
complying with any conditions therein, the University shall transfer the
appropriate amount of equity shares to the inventors/creators. The
University and the inventors/creators shall be independent and
autonomous in their exercise of their equity shareholder rights and
privileges within the constraints of law (including the Maryland Public
Ethics Act), University policy, and applicable contractual agreements.
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4, Unqualified Persons:

Personnel or Students not qualified to hold the equity under applicable law
shall designate a qualified person to receive the equity. If no designee is
named within thirty (30) days of a written request by the University, the
right to a share of the equity shall be forfeited to the University.

XIl.  ADMINISTRATION AND REPORTING

A. Issues not addressed. The President or his designee, the Vice-President for
Research, shall decide how to address matters that are not specifically covered by
this policy.

B. Authority to Modify Policy. The President shall have authority to modify this
Policy from time-to-time as experience deems appropriate; provided, however,
such modifications must be submitted to the Chancellor for review and approval.

C. Reporting. The President shall report annually to the Chancellor and the Board of
Regents on Intellectual Property activities at the University. The report, in a
format to be determined by the Chancellor, shall include data for the preceding
year on waivers, modifications to the policy, disclosures, releases of Intellectual
Property to the public domain, patent applications, patent awards, licenses, and
start-up companies, distinguishing, when appropriate, between Maryland-based
companies and those outside the State. The report shall also include data on
revenue and expenditures associated with the University’s technology transfer
program.

This Policy replaces the Interim University of Maryland Intellectual Property Policy (2002) and
UMCP IV-3.00(A) UMCP Procedures on Patent and Technology Transfer in their entirety.

The University of Maryland Intellectual Property Policy applies to all intellectual property
disclosed to the University on or after the Effective Date of May 1, 2005.

Unless otherwise agreed in writing by inventors or creators of intellectual property (or the heir or
assignee of an individual inventor’s or creator’s share of revenue) and the University: (1) the
University of Maryland Interim Intellectual Property Policy applies to intellectual property
disclosed to the University from July 1, 2002, through April 30, 2005 (A copy of the Interim
Policy is available from the Office of Technology Commercialization or Office of Legal
Affairs.); (2) the former University System of Maryland Patent Policy will apply to inventions
that were disclosed to the University from May 31, 1990 through June 30, 2002 (The Patent
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Policy is available online at

http://www.usmh.usmd.edu/L eadership/BoardOfRegents/Bylaws/SectionlVV/1\VV300.html ; (3) the
former University System of Maryland Copyright Policy will apply to copyrightable works that
were disclosed to the University from May 31, 1990 through June 30, 2002 (The Copyright
Policy is available online at

http://www.usmh.usmd.edu/L eadership/BoardOfRegents/Bylaws/SectionlV/1V310.html; and

(4) the University of Maryland College Park Procedures on Patent and Technology Transfer will
apply to copyrightable works and inventions that were disclosed to the University from May 31,
1990 through June 30, 2002 (These procedures are available from the Office of Technology
Commercialization or Office of Legal Affairs.).
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TRANSMITTAL FORM
Senate Document #: 15-16-06
PCCID #: 15001
Title: Establish a New Area of Concentration in International Relations
for the Bachelor of Arts in Government and Politics
Presenter: Andrew Harris, Chair, Senate Programs, Curricula, and Courses

Committee

Date of SEC Review:

September 17, 2015

Date of Senate Review:

October 7, 2015

Voting (highlight one):

1. On resolutions or recommendations one by one, or
2. In a single vote
3. To endorse entire report

Statement of Issue:

The College of Behavioral and Social Sciences and the Department
of Government and Politics propose to offer a new area of
concentration in International Relations for the Bachelor of Arts
in Government and Politics. This new area of concentration will
allow students majoring in Government and Politics to focus their
upper-level major electives on courses related to international
relations and comparative politics. This coursework will cover
concepts that include power, institutions, political systems,
theories of the state, political conflict, and war. Students will
develop a basic knowledge of the methods, approaches, and
theories used in accumulating and interpreting information
applicable to the field of international relations. The department
will be able to offer the concentration using existing resources, as
it already has a prominent set of faculty that specialize in
international relations and comparative politics. The department
has offered many of the courses in this concentration already.

Students pursuing the concentration will fulfill their major
requirements by taking specific courses related to the
concentration, including the following: GVPT200 (International
Political Relations), GVPT280 (Comparative Politics) or GVPT282






(Politics of the Developing World), five 300 or 400-level courses
related to the field, and an intermediate foreign language course.
Survey results of students intending to major in Government and
Politics indicate a high level of interest in this concentration. The
department believes that this concentration will help the
University recruit talented students who are interested in
studying international relations in the Washington, D.C. area.

This proposal received the unanimous support of the Senate
Programs, Curricula, and Courses committee at its meeting on
September 4, 2015.

Relevant Policy # & URL:

N/A

Recommendation:

The Senate Committee on Programs, Curricula, and Courses
recommends that the Senate approve this new area of
concentration.

Committee Work:

The committee considered this proposal at its meeting on
September 4, 2015. Irwin Morris, chair of Government and
Politics, and Katherine Russell, Associate Dean of the College of
Behavioral and Social Sciences, presented the proposal. After
discussion, the committee voted unanimously to recommend the
proposal.

Alternatives:

The Senate could decline to approve this new concentration.

Risks:

If the Senate declines to approve this formal area of
concentration, the University will lose an opportunity to leverage
its strong international relations faculty and course offerings to
recruit talented students interested in international relations.

Financial Implications:

There are no significant financial implications with this proposal.

Further Approvals Required:

If the Senate approves this proposal, it would still require further
approval by the President, the Chancellor, and the Maryland
Higher Education Commission.






THE UNIVERSITY OF MARYLAND, COLLEGE PARK
PROGRAM/CURRICULUM/UNIT PROPOSAL

e  Please email the rest of the proposal as an MSWord attachment PCC LOG NO.
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®  Please submit the signed form to the Office of the Associate Provost
for Academic Planning and Programs, 1119 Main Administration Building, Campus.
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Summary of Proposed Action:

The Department of Government and Politics proposes the creation of a new formal Area of Concentration in International
Relations. The new concentration would be available to students majoring in Government and Politics, and would offer a
formal course of study in a field that is in high demand among our current students. The proposed concentration is a 24
credit program, and courses in the concentration would be taught primarily by existing tenured and tenure-track faculty.
We are not requesting any new resources for this concentration.
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GVPT proposal to establish a new Concentration in International Relations
Introduction

The Department of Government and Politics (GVPT) has long been one of the University
of Maryland’s top academic programs in terms of curriculum, popularity, and enrollment. As a
Limited Enrollment Program that serves approximately 1,000 majors, the program’s strengths lie
in the ability to provide rich and diverse course offerings with an emphasis on experiential
learning opportunities. Over the past several years, the department has experienced a significant
increase in interest in international relations coursework from current and prospective students.
Despite the interest in a formal course of study in international relations, current options at the
University are limited.

Meanwhile, the Department of Government and Politics (GVPT) has one of the most
prominent set of international relations and comparative politics faculty in the country. Our
tenure-stream faculty have significant research expertise on relevant topics that include the

_international politics of the Middle East (Shibley Telhami), the foreign relations of China
(Margaret Pearson and Scott Kastner), the politics of development (Virginia Haufler, John
MecCauley and Joel Simmons), civil war (David Cunningham, Kathleen Cunningham and
Kanisha Bond), interstate conflict (Paul Huth, Jonathan Wilkenfeld, William Reed and Sarah
Croco), international organization (Todd Allee), global environmental politics (Jennifer Hadden)
ethnic politics (Johanna Birnir), comparative electoral and legislative institutions (Ernesto
Calvo), the pdlitics of terrorism (Kanisha Bond, Johanna Birnir), and much, much more. Our
department also houses the innovative Minor in International Development and Conflict
Management (MIDCM), which offers students the opportunity to pursue a specific
interdisciplinary topic and to take policy-relevant courses from outstanding instructors and
prominent Washington D.C.-based practitioners.

Given the strong demand for international relations course work at the University, and
given the tremendous expertise in international relations that already resides in GVPT, we are
proposing a new area of concentration in international relations within the existing Bachelor of
Arts degree in Government and Politics. The formal course of study will add value to our
existing offerings and will prepare students for the competitive international relations job market
and for graduate study in international relations. The concentration will offer an exciting new
opportunity for current students who are serious about the study of international relations. We
believe the new concentration will also enhance the attractiveness of the University to
prospective students, especially given its location inside the beltway.

Proposed pi‘ogram and its centrality to institutional mission and planning priorities

The proposed Concentration in International Relations (CIR) would offer Government
and Politics (GVP'T} majors the opportunity to specialize in the study of international politics.
The GVPT major provides students with a great deal of léeway in constructing a course of study
consistent with an individual student’s interests. All students in the major, upon completion of
gateway requirements, are expected to complete three additional lower-level courses and six






upper-level courses. Majors are also expected to complete skills requirements (which include
quantitative analysis and foreign language) and to complete a supporting sequence of five
courses outside of GVPT. Students pursuing the new CIR will need to meet all existing GVPT
major requirements. However, CIR students will be required to meet several additional
requirements, including: completion of an introductory course in international relations (GVPT
200); completion of either a lower-level course on comparative politics (GVPT 280) or a lower-
level course on the politics of the developing world (GVPT 282); completion of five upper-level
courses in international relations or comparative politics (i.e., five of the six required upper-level
courses need to major in GVPT must be in international relations or comparative politics); and
intermediate foreign language study. CIR students will also be strongly encouraged to take
advantage of UMCP’s many study abroad and experiential learning opportunities. The program,
in short, offers GVPT majors who are serious about the study of international relations with an
opportunity to obtain a credential recognizing a course of study that concentrates heavily in this
area.

The proposed concentration is closely aligned with UMCP’s mission and strategic goals.
As the state’s flagship campus, the University’s mission “is to provide excellence in teaching,
research, and service, The University educates students and advances knowledge in areas of
importance to the state, the nation, and the world. The University is committed to preeminence as
a national center of research and graduate education, and as the institution of choice for
Maryland’s undergraduates of exceptional ability and promise.” An integral part of this mission
is the University’s commitment to provide an enriching and challenging undergraduate
experience. The University aims to elevate the quality and accessibility of undergraduate
education with programs that are comprehensive and challenging, and serve students well as a
foundation for the workplace, advanced study, and a productive, fulfilling life. A new
concentration in international relations will align closely with these goals, as it offers outstanding
undergraduate students the opportunity to pursue a rigorous and specialized course of study that
will arm them with a better understanding of today’s complex and rapidly changing world.

The proposed CIR also dovetails with the transformational outcomes identified in the
University of Maryland, College Park’s strategic plan. The first transformational goal of the
strategic plan emphasizes that “through the quality and rigor of our academic programs, the
University will attract Maryland’s and the world’s most exceptional undergraduate and graduate
students...” The creation of a formal course of study in international relations will enable the
University to compete more effectively with other Big Ten schools, most of which have
programs that allow formal specialization in international relations or international affairs. It
will also enable us more effectively to leverage our proximity to Washington DC in attracting
top students interested in international relations, as most other research institutions in the region
also offer formal courses of study in international studies. (See Appendix C for a list of Big Ten
and Washington DC research universities that offer formal study of international relations or
related field.) The second transformational outcome identified by the strategic plan emphasizes
the University’s emergence as “an international center, the state’s door to the world.” A formal
course of study in international relations obviously closely parallels this objective.

Adequacy of curriculum design and delivery to related learning outcomes
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Courses and program requirements

As noted earlier, students majoring in Government and Politics would have the option of
pursuing a concentration in international relations. Students would still need to complete all
GVPT requirements, including gateway requirements (GVPT is a limited enrollment program).
After completing the gateways and formally declaring the GVPT major, students would have the
option of pursuing the new CIR as part of their major course of study. Successful completion of
the CIR would require that students pass (with grade C- or higher) the following:

e GVPT 200 (International Political Relations); 3 credits

e GVPT 280 (Comparative Politics) or GVPT 282 (Politics of the Developing World); 3
credits

o Five 300 or 400-level courses relating to international relations or comparative politics;
15 credits

The GVPT major has a skills requirement, which has four components: 1) Econ 200; 2) a
complete level of elementary foreign language; 3) a quantitative course; and 4) an additional
skills course. GVPT majors have the option for the additional skills class of either completing an
intermediate-level foreign language course or taking a second quantitative course. Students
pursuing the new CIR will be required to pursue the intermediate foreign language option for
their additional skills requirement (minimum 3 credits).

Students pursuing the CIR will be strongly encouraged to pursue study abroad and
experiential learning opportunities. Practicum courses that are linked to internships in
international relations-related positions will count toward the total number of upper-level
international relations/comparative politics courses students must take (up to a maximum of two
such courses).

Appendix A; provides a major card for GVPT majors pursuing the Concentration in
International Relations. The CIR course of study totals 24 credits (including the intermediate
foreign language requirement as the second skills course).

Appendix A provides detailed information on all of our courses that will be part of the
new CIR.

Educational objectives and intended student learning outcomes

This is a concentration within the existing GVPT major, and learning outcomes of the new
concentration will parallel GVPT learning outcomes, though with more focus on international
relations-specific concepts:

¢ Develop an understanding of basic international relations concepts including power,
institutions, political systems, theories of the state, political conflict and war, and
contending analytical and theoretical approaches.

e Develop proficiency in research and analytical skills.

e Develop a basic knowledge of the methods, approaches, or theories used in accumulating
and interpreting information applicable to the field of international relations.






o Develop effective oral and written communication skills to clearly and coherently present
information in the field of international relations.

The new concentration will not affect GVPT’s ability to meet its general education
requirements, there are no specialized accreditation or graduate certificate requirements, and the
department will not be contracting with another institution or organization.

Critical and compelling regional or statewide need as identified in state plan

The Concentration in International Relations will contribute directly to the need for the
advancement and evolution of knowledge. CIR will be the first concentration in GVPT and will
leverage the unique strengths of the department, its resources, and premier faculty. Students will
have the opportunity to learn from leading experts in the field of international relations, and to
take advantage of the wealth of opportunities available in the Washington Metropolitan area.
Ultimately, we hope that the concentration will help to attract top students to Maryland, students
who might otherwise have attended other Big Ten schools, or private research universities in the
Washington DC area that offer formal study in international politics.! The University of
Maryland is almost unique among these schools in not offering a formal course of study in
international relations or related field, and so this new concentration will be filling an important
gap in opportunities available to Maryland residents at their flagship state university. In turn, we
will be building a stronger community of students with an interest in a field of critical
contemporary relevance.

The new concentration will dovetail with key goals articulated in the Maryland State Plan
for Postsecondary Education. For instance, the concentration will offer learning opportunities of
the highest quality for our students: our courses will be taught primarily by tenured and tenure-
track faculty, all of whom are highly accomplished in the field (see faculty information provided
in Appendix B). The range of international relations courses that our department will offer is
really quite breathtaking, and will include course on specific regions of the world (such as East
Asia, or Africa, or Latin America), and a broad range of topics such as international and civil
conflict, comparative political institutions, and global environmental politics. The new
concentration is also consistent with diversity goals. The Department of Government and
Politics is strongly committed to diversity and the University’s expressed diversity goals.
Approximately 23% of our students are students of color, and approximately 50% are women.
Our diverse student population reflects the fact that we place great value on all members of the
community. Our internal polling suggests that our new concentration will be of great interest to
women and students of color. In particular, over 32% of students expressing strong interest in
our proposed concentration self-identified as African American or Latino, and 54% were women.
(We describe our internal poll in more detail below.)

15ee again Appendix C for a summary of other Big Ten and Washington DC-area research schools with formal
courses of study in international relations or related fields.
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Quantifiable and reliable evidence and documentation of market supply and demand in the
region and state

Students pursuing a course of study in international relations have an extensive atray of
career options available to them, as the knowledge and skills that are emphasized in our GVPT
major and proposed Concentration in International Relations have broad applicability. Many
students completing the concentration may wish to pursue careers in the federal government,
working in places like the State Department, the Department of Defense, the Department of
Commerce, ot the intelligence community. They might also seek careers in the vast network of
think fanks and contracting companies that conduct research directly relevant to US foreign
policy (such as; for instance, the RAND Corporation, or the CNA Corporation, or the Institute
for Defense Analyses). A course of study in international relations would also well-serve
students seeking to pursue careers in the broad array of international governmental and non-
governmentat organizations, as well as those seeking to pursue careers in business or finance in
today’s globalized world. And many students will undoubtedly seek post-graduate study when
finished, in diverse fields such as law, business, or international affairs. Some will also enroll in
PhD programs in international refations, hoping to pursue a career in academia.

One recent book published by Georgetown University Press offers guidance to students
hoping to pursue careers in international affairs.” The book examines a broad range of career
opportunities that are available to students who specialize in the study of international relations,
including careers within the US government, in international organizations, in banking, in
business, in consulting, in universities and university research centers, in international
development, and more. These are all careers in which strong understanding of international
relations is a potential asset to employers, and into which we anticipate our graduates will
gravitate. Needless to say, we cannot fully quantify the number of job market openings that will
" be available to our graduates, Here we provide a snapshot into potential career opportunities,
with a focus more specifically on federal government positions relating to international relations.

At a macro-level, according to the US Government Accountability Office (GAO), from
2004 to 2012, the federal non-postal civilian workforce increased by 258,882, 94% of this
increase came from three agencies directly related to international affairs: the Department of
Homeland Security, the Department of Defense, and the Department of Veterans Affairs. The
GAO reports that approximately 600,000 current civilian employees of the federal government
~ will be eligible to retire by 2017, suggesting in turn a continued strong demand for qualified
employees within the federal government.® If we drill down further, the US intelligence
community (which includes 17 different US government agencies) advertises “thousands” of job
opportunities across a broad range of carcers, including many that demand expertise in
international affairs.* The US Foreign Service—again, a career path closely tied to an

2 paria Pinto Carland and Candace Faber, Careers in International Affairs, Eighth Edition. Washington DC:
Georgetown University Press, 2008.

3 United States Government Accountability Office, Report to the Ranking Member, Committee on the Budget, U.S.
Senate, Federal Workforce: Recent Trends in Federa! Civilian Employment and Compensation. (GAO-14-215)
January 2014, )

* http://www.intelligence.gov/careers-in-intelligence/index.html
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international relations course of study—currently employs approximately 13,000.> And
obviously there are many, many other agencies in the federal government that conduct work
relating to international relations.

In sum, the job opportunities for students specializing in international relations are broad.
Many students completing our program will seek employment in the federal government, and
here we have provided a snapshot of the job market there. But many students will pursue
graduate studies in a range of different disciplines and professional schools, and many others will
seek career paths in business, finance, international organizations, etc.

Reasonableness of program duplication/justification for proposed program

Several other University System of Maryland schools have interdisciplinary majors in
global studies or international studies; including Coppin State, Frostburg State, Salisbury,
Towson, the University of Baltimore, and the University of Maryland, Baltimore County. Our
proposed program differs from these in important ways. Most obviously, we are proposing a
concentration within an existing major, rather than a new major, and so the number of courses’
required is consequently much smaller. Moreover, these other programs are broadly
interdisciplinary, and typically require students to take courses across a range of fields, including
history, economics, government, and area studies. Our proposed concentration, on the other
hand, trades this sort of breadth for depth: students in CIR will pursue an intense course of study
in international relations from a political science (i.e., GVPT) perspective. Our proposed '
concentration is thus quite different from these other USM programs, and we expect it to have
little impact on them. _

Our proposed IR Concentration is especially reasonable given our faculty expertise and
the demand from our own students. Later, in the section on faculty resources below, we provide
more details on the faculty who will teach in our new concentration, and appendix B provides a
comprehensive list in this regard. Here we wish to say a few more words about student demand.
We know from anecdotal data that demand for a formal course of study in international relations
is high among our students. Some of our very best students, for instance, are currently applying
to other universities, such as Georgetown or Tufts, because these other schools offer a formal
course of study in international relations while we do not. Many of our faculty have been asked
by our students why we do not have a formal course of study in international relations, and have
been told that students find the lack of options here disappointing.

Given anecdotal data pointing toward student demand for a new course of study in
international relations, we decided to conduct a more systematic survey to better understand
- student demand. The survey was conducted in GVPT100, which is a gateway course that is
required of all students who wish to enter the GVPT major. Most students take this course in
their first or second year; it thus offers a nice sample of future GVPT majors. A total of 158
students took the survey, and of these 107 were planning fo major in GVPT. We provided
students with a brief description of the proposed Concentration in International Relations, and
then asked how likely they were to enroll in this new program. Of the 107 students planning to

5 http://careers.state.gov/learn/what-we-do/mission






major in GVPT, 53 (50%) indicated that they were very likely, or certain, to pursue the
Cloncentration in International Relations if we were to implement the new program. Another 33
(31%) were somewhat likely. In short, demand for the new concentration is very high among
our prospective majors.

Finally, it is worth re-emphasizing that having a formal Concentration in International
Relations makes us more competitive with peer institutions (such as other Big Ten Universities
and other Research-1 universities in the DC area--see again appendix C). That UMCP currently
does not have a formal course of study in international relations harms our ability to attract top
students (and, anecdotally, appears to be the cause of some of our students” desire to transfer to
other schools).

In short, our proposed CIR is both reasonable and justified, given student demand, faculty
expertise, and efforts to compete effectively with peer institutions.

Relevance to Historically Black Institutions

We do not anticipate any significant impact of our proposed concentration on Historically
Black Institutions.

Adequacy of faculty resources

Simply put, the Department of Government and Politics at UMCP has one of the
strongest international relations and comparative politics faculties in the country. Some of our
faculty have established themselves as leading experts in their fields. Shibley Telhami, for
instance, is one of the country’s leading experts on the Middle East, and Paul Huth is widely
viewed as the leading scholar on territorial disputes. All of our faculty are engaged in cutting-
edge research, and so students in the new CIR will have the opportunity to study with scholars
who are working at the disciplinary frontier. And our faculty have expertise in, and can teach
courses o1, a broad range of topics relating to international relations and comparative politics,
including: the Middle East (Shibley Telhami), the foreign relations of China (Margaret Pearson
and Scott Kastner), Eastern Europe (Vladimir Tismaneanu), Latin America (Ernesto Calvo,
Johanna Birnir) the politics of development (Virginia Haufler, John McCauley and Joel
Simmons), civil and interstate war (Paul Huth, Jonathan Wilkenfeld, Mark Lichbach, William
Reed, Sarah Croco David Cunningham, Kathleen Cunningham and Kanisha Bond), international
organization (Todd Allee), global environmental politics (Jennifer Hadden, Isabella Alcaniz),
ethnic politics (Johanna Birnir), comparative institutions (Ernesto Calvo, Karol Soltan), the
politics of terrorism (Kanisha Bond, Johanna Birnir), and more.

Appendix B provides a complete list of faculty who will teach courses in the new
concentration, along with their qualifications and the courses they will teach.

Adequacy of library resources

There are no issues with library resources. Our library at UMCP already has a strong
collection of books pertaining to international relations, and subscribes to all major international
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relations scholatly journals. The library also subscribes to a rich variety of databases that will be
of great use to students pursuing the new concentration.

Adequacy of physical facilities, infrastructure, and instructional equipment

We are not anticipating that the concentration will have a large impact on the number of
Government and Politics majors, so we expect that there should be no significant impact on
GVPT demand for facilities, infrastructure or instructional equipment.

Adequacy of financial resources with documentation

We are not asking for any new financial resources to launch this new concentration,
Rather, we will finance the concentration using existing GVPT resources.

Adequacy of provisions for evaluation of program

The Department of Government and Politics has a strong track record with regard to
Learning Outcomes Assessments (LOAs). We have instituted a rigorous assessment protocol
that centers on evaluating student learning in our upper level courses. Appendix ID provides
details of our LOA protocol and schedule for the current cycle. We will implement the same
protocol for the new concentration, though as noted earlier, learning outcomes in the
concentration will be slightly different (i.e. more focused on international relations-specific
concepts).

The Department of Government and Politics is also in the process of implementing a new
peer evaluation-based assessment of teaching effectiveness. Each instructor in our department
will be observed on a regular basis in the classroom by other faculty of higher rank (or, in the
cases of full professors, of equal rank). The information from these observations, in turn, will be
used to provide constructive feedback with the aim of improving teaching effectiveness. All
faculty teaching in the Concentration in International Relations will be subject to this new
observation protocol. Appendix E provides the rubric that will be used in the observations; the
rubric comes from the UMD Center for Teaching Excellence.

Consistency with the State’s minority student achievement goals

As noted earlier, the Department of Government and Politics is strongly committed to
diversity. Our department consistently draws a large number of minority students to our major,
and we work hard to provide an environment that facilitates success for all students. Our survey
indicates (as noted earlier) that students who self-identify as African American or Latino are
especially likely to be interested in our proposed concentration. We predict that the percentage of
students who self-identify as persons of color within the major will remain constant if not
increase with the proposed CIR. The department plans to promote CIR and conduct outreach
specifically to minority students within the major as well as non-majors. We plan to promote
CIR via our undergraduate blog; website; campus listservs; Black, Latino, and Asian American
campus student organizations; and through the department-sponsored Black Political Student
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Association. We will monitor the demographic data to ensure that the diversity of CIR students
mirrors that of the major. We believe educational outcomes associated with the creation of the
CIR speaks to the State’s minority student achievement goals of cultural competence and
specifically the goal of retaining and attracting a diverse student body. With a structured
program, CIR and its diverse student body will have an academic home and resources to form
diversity-oriented student organizations and programming. We hope these resources will help
promote culturally competent and inclusive environments inside our classrooms and within the
larger campus. :

Conclusion

The proposed Concentration in International Relations will offer students majoring in
Government and Politics an exciting new opportunity that fills a major void at UMCP. The
proposed concentration dovetails with the research and teaching interests of our current faculty,
and we have demonstrated strong student demand for such a formal course of study. The
proposal is consistent with UMCP strategic goals, as well as the higher education objectives of
the State of Maryland. We look forward to beginning implementation of this exciting new
program.






Appendix Aj: major card for GVPT majors pursuing a Concentration in International Relations

Requirements . . o |Credits
' o Gateway Requirements - - e

MATII 11 or STAT100 (C- or higher) -3
[MATH?220, 130, 140 may be substituted with C- or higher]

GVPT100 (B- or higher) -3
GVPTI'IO [If AP/IB cwdlt then GVPT241] (with B- or higher} -/3

- GVYPT-Theory Requlrement B
‘[Grade of C- or higher] .

GVPT241 HE
- GVPT Courses L
: [Grade of €- or higher}
.-No more.than 42 crcchts can be applied toward graduation credits;
GVPT200
GVPT280 or GVPT282
GVPT Course of Choice
GVPT Course of Choice 300/400 Level
IR or Comparative Course of Choice 300/400 Level
IR or Comparative Course of Choice 300/400 Level
IR or Comparative Course of Choice 300/400 Level
IR or Comparative Course of Choice 300/400 Level
IR or Comparatwe Course of Chcuce 300/400 Level
S 'GVPT Skills Reqmrement S
[Grade of C-or- h:ghel]

w|w|wiwiwlw|wlwle] -

BECON200
Elementary Foreign Language: Choose one: 0-12

1. High school transeript

2. Elementary level course(s)

3. Demonstrated proficiency through elementary level
Quantitative Course [from approved list] 3
Intermedlate Level Fore;gn Language Course 3-4

S : GVPT Major Supporting Sequence S o
) [Grade of C--or higher]
-Courses must be from a single depaﬁmcnt outsucle GVPT or have courses fmm multlple dcpartments
approved by a GVPT advisor.
-Courses used for skills requirement cannot bc appiled to the supportmg sequencc requxrement

Supporting Course 4 300/400 Level
Supporting Course 5 300/400 Level

Supporting Course ] 3
Supporting Course 2 3
Supporting Course 3 3
3
3
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Appendix Az: Courses to be offered in the Concentration in International Relations

Tnternational Relations Courses

GVPT200: International Political Relations; 3 credits; Prerequisite: GYPT100

A study of the major factors undetlying international relations, the methods of conducting
foreign relations, the foreign policies of the major powers, and the means of avoiding or
alleviating international conflicts

GVPT289J: Uncertain Partners: US & China in a Changing World; 3 credits
A study of major issues in US-China relations, and the prospects for a cooperative relationship.

GVPT306: Global Environmental Politics; 3 credits

Focus on three processes of international environmental policy development—identify problems,
negotiating solutions, and implementing agreements—through a range of case studies, including
global climate change.

GVPT360: International Negotiations; 3 credits; Prerequisite: GVPT200

A study of the complexities of international negotiation and cross-cultural decision-making,
Students will apply advanced computer technology in an interactive simulation involving actual
negotiations.

GVPT406: International Organizations; 3 credits; Prerequisite: GVPT200

A basic introduction to the full range of international organizations that have come into being
over the past century and on-half, including those that aspire to be universal or global, those with
a geopolitical or regional focus, and those that address specific structural or functional areas of
human endeavor or issue areas.

GVPT407: International Political Economy; 3 credits; Prerequisite: GVPT200
Introduces the field or international political economy which analyzes the ways in which
economic and political changes produce both economic and political reactions.

GVPT419B: Environmental Policy Analysis; 3 credits; Prerequisite: GVPT273
Advanced treatment of methods of environmental policy analysis. A review of various
techniques used in the making, implementation, and evaluation of environmental policy analyss.

GVPT453: Recent East Asian Politics; 3 credits; Prerequisite: GVPT200
The background and interpretation of recent political events in East Asia and their influence on
world politics.

Special Topics Courses in International Relations

GVPT409C: Middle East Politics; 3 credits
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A survey of contemporary politics in the Middle East.

GVPT409D: International Security; 3 credits
Advanced analysis of key topics in international security, such as war, deterrence, alliances,
nuclear weapons, and territorial conflict.

GVPT409F: Foreign Policy Decision Making; 3 credits
Advanced study in different approaches to foreign policy decision-making, including rationalist
approaches, bureaucratic politics models, and psychological models.

GVPT409G: Global Corporations; 3 credits _

Explores the causes and consequences of global corporate expansion, including the changing
character of investment and production, and issues of power, global governance, and social -
responsibility.

GVPT4091: Theories of Conflict; 3 credits
Advanced study of the causes of armed international and civil conflict, with a focus on different
theoretical approaches.

GVPT409M: Nationalist Groups; 3 credits
Cross-national survey of nationalist groups and their behavior.

GVPT409N: Theories of International Relations; 3 credits
Advanced study of major theories of international relations, including realism, liberalism,
constructivism, cognitive/psychological approaches, and others.

GVPT409Q: International Relations of East Asia; 3 credits

Advanced study of international politics in contemporary East Asia, Topics of study include the
rise of China and its implications for the region; North Korea’s nuclear weapons program;
Japan’s post-WWII foreign policy; China-Taiwan relations and prospects for peaceful resolution;
ete.

Comparative Politics Courses

GVPT280: Comparative Politics and Government; 3 credits; Prerequisite: GVPT100

An introduction to the comparative study of politics and governance, including the analytical
frameworks for studies of politics and governmental institutions and a survey of the major types
of European regimes. '

GVPT282: Politics and the Developing World; 3 credits

A study of the domestic governmental institutions; processes and problems such as conflict and
economic development; and the socio-economic environments that are common to developing
countries of Africa, the Middle East, Asia, and Latin America.
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GVPT289L: Religions, Beliefs, and World Affairs; 3 credits

Contemporary impact of religions on politics around the world, through four broad themes: how
to understand religion in politics, the relationship between religion and the state, religious groups
as sources of conflict and peace, and contemporary religio-political challenges.

GVPT482: Government and Politics of Latin American; 3 credits; Prerequisite: GVPT200; and

GVPT282 or GVPT280 :
A comparative study of governmental systems and political processes of the Latin American

countries.

GVPT445; Marxism and Post Marxism; 3 credits
The study of Marxist thought and an assessment of the critical transformations and reassessments

of theory and practice of Marxism.

GVPT454: Seminar in the International Relations of China; 3 credits; Prerequisite: GVPT200.
Explotes the foreign relations behavior of the People’s Republic of china, with focus on the

contemporary era.

GVPT456: The Politics of Terrorism; 3 credits; Prerequisite: GVPT200

Examination of the definition, causes and organization of terrorist activity, along with key
domestic and international counter-and anti-terrorism responses. Special emphasis on challenges
and opportunities to the scientific study of terrorism. '

GVPT482: Government and Politics of Latin America; 3 credits; Perquisite: GVPT200; and

GVPT280 or GVPT282
A comparative study of the governmental systems and political processes of the Latin American

countries.

GVPT484: Government and Politics of Africa; 3 credits; Prerequisite: GVPT282 or GVPT280
A comparative study of the governmental systems and political processes of the African
countries, with special emphasis on the problems of nation-building in emergent countries.

GVPT487: Government and Politics of China; 3 credits; Prerequisite: GVPT280 or GVP1282
Discussion of major issues in the study of domestic politics of the People’s Republic of China.

Special Topics Courses in Comparative Politics

GVPT368): Geographies of Conflict and Development; 3 credits

A cultivation of knowledge and skills in studying the geographic patterns, trends, and
relationships of armed conflict and development assistance around the world. Students will
receive training from experts on key theories, information resources, methods and tools, then be
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involved in direct applications to data development and analysis, working in teams, as part of a
major active research project.

GVPT439A: Comparative Constitutional Law; 3 credits
Advanced cross-national study of constitutional law.

GVPT459B: Political Institutions; 3 credits
Advanced study of political institutions in a comparative context. Topics include comparative
legislatures, presidential and parliamentary systems, authoritarianism, etc,

GVPT459C: East European Politics; 3 credits
Advanced study of historical and contemporary politics in Eastern Europe.

GVPT459D: Politics of the Developing World; 3 credits
Advanced study of contemporary politics in developing nations.

GVPT459L: Comparative Political Economy; 3 credits

Explores the political determinants of economic outcomes in comparative perspective. Key
topics include the politics of development and growth, the politics of economic openness, and
cross-national varieties of capitalism.

GVPT459R: Revolutions; 3 credits
Explores the causes and consequences of revolutions in a comparative perspective.

GVPT459W: Civil Wars; 3 credits
Advanced study of the causes of civil war, and factors that determine civil war duration, severity
and prospects for durable settlement.

GVPT459X: Dictators and Dictatorships; 3 credits
A comparative examination of the politics of non-democratic countries.
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Appendix B: List of Faculty by Field

International Relations

Todd Allee — Tenure Track

- Ph.D., Political Science

Assistant Professor

Courses: GVPT200 and GVPT406

Kanisha Bond- Tenure Track

Ph.D., Political Science

Assistant Professor

Courses: GVPT456 and GVPT459W

Sarah Croco- Tenure Track
Ph.D., Political Science
Assistant Professor
Courses: GVPT409D

David Cunningham- Tenured
Ph.D., Political Science
Associate Professor

Courses: GVPT409N

Kathleen Gallagher Cunningham- Tenured
Ph.D., Political Science

Associate Professor

Courses: GVPT4091 and GVPT409M

Jennifer Hadden- Tenure Track
Ph.D., Political Science
Assistant Professor

Courses: GVPT306

Virginia Haufler- Tenured
Ph.D., Political Science
Associate Professor

Courses: GVPT200, GVPT407, and GVPT409G

Paul Huth- Tenured
Ph.D., Political Science

Professor
Courses: GVPT368]






Scott Kastner- Tenured

Ph.D., Political Science

Associate Professor

Courses: GVPT200, GVPT289], GVPT409Q, and GVPT453

William Reed- Tenured
Ph.D., Political Science
Associate Professor
Courses: GVPT409F

Shibley Telhami- Tenured
Ph.D., Political Science
Professor

Courses: GVPT409C

Comparative Politics

Isabella Alcaniz- Tenure Track
Ph.D., Political Science

Assistant Professor

Courses;: GVPT419B

Johanna Kristen Birnir- Tenured
Ph.D., Political Science
Associate Professor

Courses: GVPT456

Kanisha Bond- Tenure Track

Ph.D., Political Science

Assistant Professor

Courses: GVPT436 and GVPT459W

Ernesto Calvo- Tenured

Ph.D., Political Science

Associate Professor

Courses: GVPT4098 and GVPT482

Mark Lichbach- Tenured
Ph.D., Political Science
Professor

Courses: GVPT280
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John McCauley- Tenure Track

Ph.D., Political Science

Assistant Professor

Courses: GVPT289L, GVPT282, and GVPT484

Margaret Pearson- Tenured

Ph.D., Political Science

Professor

Courses: GVPT280, GVPT454, and GVPT487

Joel Simmons- Tenure Track

Ph.D., Political Science

Assistant Professor

Courses: GVPT459D and GVPT459L

Karol Soltan- Tenured
Ph.D., Political Science
Associate Professor
Courses: GVPT43%A

Vladimir Tismaneanu- Tenured

Ph.D., Political Science

Professor

Courses: GVPT445, GVPT459C, GVPT459R, and GVPT459X
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Appendix C: Big Ten and Washington DC-area research schools with formal courses of study in
international relations or related fields.

In the Big Ten, four schools currently have international relations, world politics, or international
politics majors: lowa, Michigan State, Ohio State, and Penn State.

Seven other schools in the Big Ten have international studies majors (or related, such as global
studies): Illinois, Indiana, Michigan, Minnesota, Nebraska, Northwestern, and Wisconsin.

All major DC area research universities, including George Washington, Georgetown, Johns

Hopkins, American, and George Mason have some version of an international affairs major.
Georgetown has an international politics track within a Foreign Service major.

13






Appendix D: Learning outcomes assessment protocol for GVPT major in cutrent cycle.

GVPT learning outcomes and assessment schedule

Student
Learning Outcomes

Assessment Measares & Criteria

Assessment Schedule

Develop an
understanding of basic
political science
concepts including
power, institutions,
political systems,
theories of the state,
political conflict,
citizenship, and
contending analytical
and theoretical
approaches.

Measure:

Students complete assignments which require identification,
preliminary explanation of importance, and application of
basic political science concepts to higher level problems.

Criteria:

The Departmental Undergraduate Studies Committee will
review and evaluate the course assignments from a sample of
400 Ievel courses. This evaluation will demonstrate that 80%
of students show “proficiency” on this assessment measure.

Fall 2011- A sample of 400 level
courses will be selected for first
round of evaluation. Evaluations
will begin during the Spring

2012 semester.

Spring 2012~ A sample of 400
level courses will be selected for
the second round of evaluations.
Evaluations will begin during
the Fall 2012 semester.

Develop proficiency in
research and analytical
skills.

Measure:
Students complete assignments requiring research methods
and analytical skills.

Criteria:

The Departmental Undergraduate Studies Committee will
review and evaluate the course assignments from a sample of
400 level courses. This evaluation will demonstrate that 75%
of the students show "proficiency” on this assessment
measure.

Fall 2012- A sample of 400 level
courses will be evaluated for
scores on methods assighments.
Evaluations will begin during
the Spring 2013 semester.

Spring 2013- A sample of 400
level courses will be evaluated
for scores on methods
assignments, Evaluations will
begin during the Fall 2013
semester.

Develop a basic
knowledge of the
methods, approaches, or
theories used in
accumulating and
interpreting information
applicable to the
discipline of political
science.

Measure:
Students complete assignments requiring research methods
and analytical skills.

Criteria:

The Departmental Undergraduate Studies Committee will
review and evaluate the course assignments from a sample of
400 level courses. ‘This evaluation will demonstrate that 75%
of the students show "proficiency" on this assessment
measure,

Fall 2013- A sample of 400 Jevel
courses will be evaluated for
scores on methods assignments,
Evaluations will begin during
the Spring 2014 semester.

Spring 2014- A sample of 400
level courses will be evaluated
for scores on methods
assignments. Evaluations will
begin during the Fall 2014
semester.
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and written

Develop effective oral

communication skills to
clearly and coherently
present information in
the discipline of
political science.

Measure:
Students complete dssignments requiring oral and/or written
communication skills.

Criteria:
The Departmental Undergraduate Studies Committee will
review and evaluate the course assignments from a sample of
400 level courses. This evaluation will demonstrate that 75%
of the students show "proficiency" on this assessment
measure.

Fall 2014- A sample of the 400
level courses will be evaluated
for scores on oral and written
communication skills
assignments.

Evaluations will begin in the
Spring 2015 semester.

Spring 2015- A sample of the
400 level courses will be
evaluated for scores on oral and
-written communication skills
assignments. Evaluations will
begin in the Fall 2015 semester.

Assessment criteria

Assessment Criteria

Novice

Developing

Proficient/Good

Accomplished/Excellen{

Develop an

understanding of
the basic political
science concepts

Inability to
recognize or
understand basic
political science

Some
understanding of
basic concepts

Good
understanding of
political science
concepts with

Clear and mature understanding of
basic political science concepts
which allows student to analyze
multiple concepts in higher level

including power, concepts some ability fo contexts
institutions, apply basic

political systems, coneepts to higher

theories of state, arguments '

political conflict,

citizenship, and

contending

analytical and

theoretical

approaches.

Develop No Some Good foundation | Fxceptional understanding of

proficiency in
research and

understanding of
basic principles

understanding of
research methods

of research
methods and

research methods that will enable
student to engage in independent

analytical skills. of research but without ability | shows evidence of | research
methods 1o apply knowledge | being able to
to new problems apply knowledge
to new problems
Develop basic No Some Good Excellent understanding of methods,

knowledge of the
methods,
approaches, or
theories used in
accumulating and
interpreting
information in the
field of political
science.

understanding of
basic methods,
approaches, or
theories

understanding of
basic methods,
approaches, or
theories without
ability to apply
knowledge to hew
problems

understanding of
basic methods,
approaches, and
theories and the
ability to apply
knowledge to
new problems

approaches or theories that will
enable student to engage in
independent research
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Develop effective
oral and written
communication
skills to clearly and
coherently present
information in the
discipline of
political science.

Ineffective
writing and oral
communication

Ability to
communicate basic
arguments in
written/oral format

Developed
written and oral
communication
skills to present
arguments
effectively

‘effectively present argument with the

Ability to communicate at a high T
level; ability to persuasively and

disciple of political science

Sample Rubric for assessing quantitative research papers (from 400-level courses) on
methods/approaches/theories used in interpreting information relevant to political science

Advanced (4)

Proficient (3)

Developing (2)

Novice (1)

Understanding of prior.

research

Strong review and
understanding of
existing theories on
topic

Good
understanding of

Thin on sources,
works cited may be

existing theories, somewhat
though somewhat inappropriate for
thin on sources topic at hand,

interpretation of
cited research has
significant flaws

Few or no
appropriate sources
cited, poor
understanding of

work that is cited.

Clarity of research

Clear, narrowly

Research question

Research question

Research question

question focused research is either vagne or is both vague and not specified.
question. overly broad for overly broad for
scope assignment. scope assignment.
Hypothesis/hypotheses | Very clear and Reasonably clear Vague and/or un- No hypotheses
Talsifiable, and falsifiable. falsifiable. given,
Research design: Variables clearly Variables are Variables ate not Failure to identify

variables identified; variables | reasonably clear clearly specified variables used in
are appropriately and appropriately and/or are analysis.
operationalized operationalized, operationalized :
given theory. though some very
' problems may inappropriately.
exist. .
Research design: Appropriate Appropriate Significant Fundamental
method methodology, methodology methodological problems..
executed correctly. | executed problems
competently, (inappropriate
though there may methods, incorrect
be some problems. | application, etc.)
Interpretation Detailed Good discussion of | Weak Fundamentally
interpretation of results, but some interpretation: flawed
results, problems in seems not to have a | interpretation of
demonstrates interpretation. good grasp of the results.
strong implications of
understanding of findings.
methodology.
Scoring 21-24; Advanced 15-20; Proficient 9-14: Developing <9: Novice
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Appendix E: Teaching peer-review rubric

(Classroom Observation form from the UMD Center for Teaching Excellence)

1. Instructional Organization

Circle One.(t)

Comments

Lesson Was well :'lan:_j_ie'dj_'én_lfdfdiga_nizea' i

N/ o

“Lesson included check/reflection of learnin

Tnstrucor's direclons were

2, Teaching SkiHs_sand___Del_iy'er-y_ f

.'Mail'lﬁa_i,t_'led-appfopri_gter.

‘Voice prosontation was approptiate (e.g.
.1 specoh, clarity) - oo

‘Had adequate wait time, following questions

Repeatod student questions or ans

antedd ti;aét'hg_:_behéﬁg; and ma

Comments -
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'}Receptwe to/actweiy encomaged student partlclpa‘uon L

'Momtored student understandmg '

4. Promotion of Knowledge and Skill Transfer | CircleOne (+). j Comments

Demonstrated knowledge of the subject -

. Ch‘clt__a_:ﬂi;e ) | Comments

6. Classroom Management - - . | CircleOne(¥) | Comments - .

23






E-Managed student behavmrs

_Good use ef tlme management (e g adequate_breaks/retumed S A

Instructol started class/ended class 011

ji.OveraH class tlme was use "effectlvely

Other Comments. (Continue on next sheet:if needed)
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