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University Senate
October 7, 2015
Members Present
Members present at the meeting:
Call to Order
Senate Chair Brown called the meeting to order at 3:18 p.m.
Special Order: Presidential Briefing

Brown noted that the Senate leadership had developed several new procedures
to engage the administration and the Senate. One of those is a new agenda item
where the President has an opportunity to provide a briefing at each Senate
meeting. Senators were asked to suggest topics, and President Loh would
address some of those topics. Brown invited President Loh to present his
briefing.

President Loh provided a briefing on two suggested topics provided by senators.
The Administration’s view of the role of the Senate on campus.

President Loh stated that shared governance is academic democracy. He said
that the administration is committed to a vibrant and strong shared governance
model at the university. He encouraged senators to improve shared governance
by enhancing social capital such as communication, trust, and respect and
through education. He noted that shared governance is working together in the
governance of the university but is not equal decision making authority.

The concern that adding sports to the primary mission of research and education
is inappropriate.

President Loh noted that Athletics is not part of the mission of the University but
is the most visible part of the University. He suggested that it was the “front
porch” to the University, serving as a starting point for conversations that lead to
donations in the academic arena.

Approval of the September 10, 2015 Senate Minutes (Action)

Chair Brown asked for additions or corrections to the minutes of the September
10, 2015, meeting; hearing none, he declared the minutes approved as
distributed.
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Report of the Chair

Nominations Committee

Brown stated that outgoing senators should have received a message from the
Senate Office requesting volunteers to serve on the Nominations Committee.
This important committee is charged with soliciting nominations from the
membership of the Senate for the Executive Committee, Chair-Elect, the
Committee on Committees, and other University-wide committees and councils
whose members will be elected at the annual transition of the Senate in

May. The committee serves a very important purpose yet meets only a few times
during the period of late-dJanuary through March. The Senate relies on the good
judgment of the members of the Nominations Committee to present candidates
that reflect the quality and diversity of our campus community. Brown
encouraged any outgoing senators to consider serving on this important
committee. Those interested can send an email to senate-admin@umd.edu. The
Senate will vote on the Nominations Committee slate at its December meeting.

Next Meeting
Brown announced that the next Senate meeting would be held on Tuesday,

November 10, 2015. President Loh will be presenting his State of the Campus
Address. This meeting will be held in the Colony Ballroom of the Union to
accommodate the larger audience that is anticipated.

Senate Legislation

Brown noted that the SEC charged the ERG Committee with considering whether
a representative of the Division of Information Technology should be added to
the University Library Council. He also noted that additional information about
issues within Senate committees this year can be found by going to:
http://senate.umd.edu/sms/index.cfm?event=currentBills

PCC Proposal to Establish a New Area of Concentration in International
Relations for the Bachelor of Arts in Government and Politics (Senate Doc.
No. 15-16-06) (Action)

Andrew Harris, Chair of the PCC Committee, presented the PCC Proposal to
Establish a New Area of Concentration in International Relations for the Bachelor
of Arts in Government and Politics and provided background information.

Brown opened the floor to discussion of the proposal.

Senator Alexander, emeritus faculty, read a message from a colleague, Martin
Hisler, who stated that the proposal was well constructed and the program is well
designed. He stated that he would support this proposal in the strongest terms
possible.

Hearing no further discussion, Brown called for a vote on the proposal. The result
was 89 in favor, 2 opposed, and 2 abstentions. The motion to approve the

A verbatim recording of the meeting is on file in the Senate Office.





University Senate Meeting
October 7, 2015

proposal passed.

Review of the Policy on Intellectual Property (Senate Doc. No. 10-11-36)
(Action)
Robert Dooling, Chair of the IP Subcommittee of the University Research Council
presented the revised Policy on Intellectual Property Policy and provided
background information on the history of the policy and the rationale for the
revisions.

Brown opened the floor to discussion of the revised policy.

Senator Cleveland, faculty, College of Computer, Mathematical, and Natural
Sciences, thanked the committee for its work. He stated that the computer
science faculty met to discuss the revised policy. They raised two key issues with
the revised policy: there is a well-established common law exception to the
“‘works made for hire” doctrine and the treatment of software in the policy.
Computer science faculty expect to be able to share software freely with
collaborators. He noted that if you write a paper on the software, you have to
make the software available to reviewers in order to verify results. He suggested
that there is a strong feeling that software should be considered copyright and
not be included in inventions or patents.

Dooling responded that those were valid concerns and that the committee
structured it this way to make the policy more understandable. He noted that he
spoke with other colleagues about how to treat software, and other institutions
are struggling with this as well. We believe that the way the committee did it
works. He stated that this is a valid concern, and we did not dismiss it but made a
judgment call.

Senator St. Jean, faculty, College of Information Studies, stated that her faculty
colleagues had raised questions about the requirement by many funding
agencies that software be made open source. She inquired what would happen if
UMD owns the software? Would faculty be able to make it open source? Is there
guidance on open source databases?

Dooling stated that there is a mechanism for open sourcing software through the
Office of Technology Commercialization (OTC).

Anne Bowden, Member of the IP Subcommittee and representative of the Office
of General Counsel, stated that in that situation the contract would take
precedence over the policy. We have to comply with contractual obligations.
Currently, software can be made open source. You must seek a waiver either
through ORAA or through OTC. There are not any provisions for databases, but
you can do that if you have the labor.

Gayathri Varma, Executive Director, OTC, stated that her office has never said
no to open sourcing information, and some of business models require that
software be open source. We need to have a handle on what goes out of the
University. We are trying to protect us from implications on the backend related
to open source licenses.

A verbatim recording of the meeting is on file in the Senate Office.
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Senator Bengfort, graduate student, College of Computer, Mathematical, and
Natural Sciences, stated that research assistants feel that the new policy does
concern them, particularly with open source and creative commons of software.
Can we open source, and how do we do that? He noted that a waiver might be
too onerous, particularly when we are dealing with software that comes with
other licenses. If we use another piece of software in our research that has an
open source license, we are required by that license to also make our software
open source. Typically, we use the MIT license, but the copyright section of this
document should express that more clearly.

Dooling stated that the waiver request process goes pretty smoothly but that the
other complications that he noted could slow things down.

Bengfort stated that graduate students already have to go through additional
hoops with advisors and supervisors, so it is not as straightforward for research
graduate students as it might be for faculty.

Bowden stated that software has to be disclosed to the University because most
of our research is federally funded, so we have an obligation to disclose the
software to the government. There needs to be some mechanism, but maybe the
waiver process needs to be improved, or a blanket waiver should be provided for
some categories. She noted that that could be discussed. She stated that
software in coursework does not have to be disclosed because students own it.

Senator Montas, faculty, A. James Clark School of Engineering, stated that his
colleagues are not happy with elements in the software and revenue sharing
sections of the revised policy. The current policy is more generous to people
developing software. He noted that many faculty choose academia in part
because of the balance with benefits of IP Policy ownership rights. He stated that
the past policy had some options to retain ownership, while the new policy does
not provide that benefit. The ownership rights offset the lower salaries in
academia over industry. He also noted that the current policy has at least one
case where the ownership of the software remains with the developer, but the
revised policy does not have any provision for that. In the current policy, the
creator gets 50% of licensing revenue, but in the proposed policy the creator only
gets 25%.

Dooling responded that universities are being more aggressive in saying what
they own, but they are not in the business of taking your stuff. He stated that the
revenue sharing has changed so OTC can be paid and so we can incentivize
units to help faculty and students commercialize products. He noted that we
could also consider a tiered structure for categories that generate significant
revenue.

Gayathri Varma, Executive Director, OTC, noted that the change is not that
significant, because the current policy really only gives inventors about 34%. The
University’s cut has been decreased in the current policy. If you do the
calculation, the departments are getting more in order to incentivize support for
commercialization. She clarified that the current policy gives the inventor the first
10% up to a threshold set by the System but after that, the University takes

A verbatim recording of the meeting is on file in the Senate Office.
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expenses of 30%, and anything remaining is taken 50/50 between the inventor
and the University. 85% of the University’s 50/50 cut goes back to the
departments. So the bottom line gives inventors only about 34%. He offered to
meet with the senator directly to discuss the calculations.

Montas noted that he could not encourage anyone to support the revised policy
without clarification in this area.

Brown noted that he was willing to entertain a motion to recommit following some
additional discussion of concerns with the revised policy.

Senator Goodman, Chair-Elect, introduced George Bailey. He stated that he was
a researcher in the area of technology transfer and a scholar in patent policy and
that trade secret policy should be incorporated into the policy. Because we are
an open academic community, we need to take trade secrets seriously, or we will
lose patent rights and discourage scholarly exchange. He noted that faculty are
not adequately protected and dealt with at the university.

Dooling thanked Bailey for his comments.

Senator Englehart, part-time grad student, inquired whether the 5% revenue
share went directly to the Dean.

Dooling stated that the funds go to the Dean’s Office.

Englehart stated that he worked with Goddard Space Flight Center on software
that has turned into a good commercial success. Goddard does take it seriously
and has made a lot of strides with commercialization. The Tech Transfer Office
can be seen as a burden, but there is precedent for success there. He also
echoed Bengfort’'s comments about graduate students retaining IP rights if they
are working on research.

Dooling stated that students own their work unless they are doing funded
research.

Senator Soltan, faculty, College of Behavioral and Social Sciences stated that we
should not be a rubber stamp. If faculty have not had an opportunity to discuss
this thoroughly, we should recommit the policy. He also made a motion to
recommit the policy back to the committee for further consideration. The motion
was seconded.

Brown opened the floor to discussion of the motion to recommit.

Senator McKinney, full-time instructor, stated that he supported the motion to
recommit because of how we treat traditional scholarly works. Most teaching
faculty are affected by this section of the policy. Under the old policy, traditional
scholarly works are retained by faculty but the revised policy allows the
University to keep it for its own use. Professional Track faculty who are not
eligible for tenure can be taken advantage of. This revised provision allows for
the possibility that a faculty member who develops a course on their own could
be fired and their work/course can still used by the University through a cheaper

A verbatim recording of the meeting is on file in the Senate Office.
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instructor. He stated that recapturing university costs should be defined more
clearly.

Senator Campbell, faculty, College of Education, supported the motion to
recommit and requested that future documents include a simplified comparison
between the proposed revenue sharing plan and the current plan. She stated that
the largest revenue generator is not software but math textbooks for 6", 7, and
8" grade students. She noted that getting a share of the royalties from the
textbook is very lucrative. There were no costs associated with the University
because the work was funded by a grant. The royalties have been used towards
fellowships. The new formula takes money from the creator. She asked for clarity
on the old and new percentages of revenue sharing and the rationale.

Senator St. Jean, faculty, College of Information Studies, stated that there seems
to be a mismatch in the document because the Q&A states that students own the
rights from their scholastic work but there is also a section in the policy that
states that if a student is being advised by a university employee the work is the
University’s property. She asked for clarification on that issue.

Dean Banavar, College of Computer, Mathematical, and Natural Sciences, stated
that he was grateful to the committee for its work but suggested that we recommit
in order to get additional feedback from faculty. He noted that many faculty have
not had a chance to look at the new guidelines, so it would be nice to get
feedback and then move forward in an expeditious manner.

Senator Witzleben, faculty, College of Arts and Humanities, stated that the
committee should consider several types of items produced by people in music
and other performing arts, especially related to audio and video recordings. He
provided examples such as a composer who creates an album of his/her own
work; or a piano faculty member who puts together an album of piano works that
they did not author or create but is a part of the tradition of that field; or in
ethnomusicology where the norm in a scholarly book is that you have a cd, dvd,
or a publisher’s website, which includes audio and video recordings made in the
course of the author’s research. The final example combines traditional written
scholarly work, but the audiovisual materials would be tangible research
materials that are treated very differently. He requested that the committee
include these types of works in the policy.

Hearing no further discussion, Brown called for a vote on the motion to recommit
the policy to the committee for further consideration. The result was 88 in favor,
0 opposed, 0 abstentions. The motion passed.

Brown asked senators to send additional concerns to senate-admin@umd.edu
so that they can be compiled and forwarded to the committee.

A verbatim recording of the meeting is on file in the Senate Office.
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New Business

Jordan Goodman, Chair-Elect of the Senate, made a motion to charge the SEC
with reviewing the recommendations for shared governance outlined in the
Chair’s Report from September 10, 2015, and report back to the Senate on their
findings no later than the April 2016 Senate meeting. Specifically, the SEC
should be charged with determining:
* Is there improved engagement with the President and Provost?
* Is there improved opportunity to provide informed input and feedback for
substantive issues that impact faculty, staff, and students?
* |s there is an improvement in awareness and communication within the
campus, colleges, schools, and units regarding the activities of the
Senate? Has this led to increased engagement?

The motion was seconded.
Brown opened the floor to discussion of the motion.

Goodman commented that we have outlined a path to move forward and we are
just asking whether it has worked.

Hearing no further discussion, Brown called for a vote on the motion to charge
the SEC. The result was 72 in favor, 3 opposed, 12 abstentions. The motion
passed.

Adjournment

Senate Chair Brown declared the meeting adjourned at 4:47 p.m.

A verbatim recording of the meeting is on file in the Senate Office.






November 2, 2015

MEMORANDUM
TO: University Senate Members
FROM: Willie Brown

Chair of the University Senate

SUBJECT: University Senate Meeting on Tuesday, November 10, 2015

The next meeting of the University Senate will be held on Tuesday, November
10, 2015. The meeting will run from 3:15 p.m. — 5:00 p.m., in the Colony
Ballroom (2" Floor) of the Stamp Student Union. If you are unable to attend,
please contact the Senate Office’ by calling 301-405-5805 or sending an email to
senate-admin@umd.edu for an excused absence. Your response will ensure an
accurate quorum count for the meeting.

The meeting materials can be accessed on the Senate Web site. Please go
to http://www.senate.umd.edu/meetings/materials/ and click on the date of
the meeting.

Meeting Agenda
1. Call to Order
2. Approval of the October 7, 2015 Senate Minutes (Action)
3. Report of the Chair

4. Special Order of the Day
Ken Ulman
Chief Strategy Officer, Economic Development
Our Fearless Idea: Transform College Park Into a Top College Town

5. Special Order of the Day
Wallace D. Loh
President of the University of Maryland
2015 State of the Campus Address

6. Review of Interim University of Maryland Policy and Procedures Concerning
Credit for Prior Learning (Senate Doc. No. 14-15-18) (Action)

' Any request for excused absence made after 1:00 p.m. will not be recorded as an excused
absence.





7. Public Access Automated External Defibrillator Program (Senate Doc. No. 14-
15-05) (Action)

8. Revision to the Senate Bylaws to include Postdoctoral Scholar Title within the
Single Member Constituency for Entry-Level Professional Track Faculty
(Senate Doc. No. 15-16-10) (Action)

9. New Business

10.Adjournment
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University Senate

TRANSMITTAL FORM
Senate Document #: 14-15-18
PCCID #: N/A
Title: Review of the Interim University of Maryland Policy and Procedures
Concerning Credit for Prior Learning
Presenter: Charles Delwiche, Chair of the Academic Procedures & Standards

(APAS) Committee

Date of SEC Review:

October 30, 2015

Date of Senate Review:

November 10, 2015

Voting (highlight one):

1. On resolutions or recommendations one by one, or
2. In a single vote

3. To endorse entire report

4. For information only

Statement of Issue:

At the end of the spring 2014 semester, the Maryland Higher
Education Commission (MHEC) sent a directive to the University
System of Maryland (USM) regarding the Veterans Full Employment
Act Guidelines. As a result, USM updated the system Policy on
Credit for Competency-Based Education and Prior Learning. USM
requested all system institutions revise their campus policies in
order to comply with the revised USM policy by no later than
December 1, 2014. An interim policy was put into place in
November 2014 by the administration for the University and was
approved by the Chancellor. The Senate Executive Committee (SEC)
requested that the Academic Procedures and Standards (APAS)
Committee review the interim University of Maryland Policy and
Procedures Concerning Credit for Prior Learning and make
recommendations on whether it is appropriate for the University.

Relevant Policy # & URL:

[1I-1.41(A) University of Maryland Policy and Procedures Concerning
Credit for Prior Learning
http://www.president.umd.edu/policies/2014-iii-141a.html

Recommendation:

The APAS Committee voted in favor of forwarding its
recommended revisions to the interim policy in October 2015. The
APAS Committee recommends that the Senate approve the
recommended edits to the University of Maryland Policy and




http://www.president.umd.edu/policies/2014-iii-141a.html



Procedures Concerning Credit for Prior Learning, which
immediately follow the committee’s report. If approved by the
Senate and the President, all reference documents, including the
Undergraduate Catalog, should likewise be updated to reflect the
revised policy.

Committee Work:

APAS began reviewing the charge in spring 2015. APAS carefully
reviewed the text of the University’s interim policy. APAS fulfilled
the requirements of its charge by reviewing the Veterans Full
Employment Act Guidelines from MHEC, meeting with the
Associate Provost for Academic Planning & Programs, and
consulting with the University Registrar. APAS also reviewed the
USM policy and the information currently available in the
Undergraduate Catalog. APAS evaluated similar policies and
procedures for undergraduate students at aspirational peer
institutions and other Big Ten universities. Between March and
October 2015, APAS developed a number of modifications to the
interim policy. These revisions were discussed in depth by the
committee members, and were also reviewed by the Office of
General Counsel and by a representative of the Office of the Senior
Vice President and Provost.

Alternatives:

To not approve the APAS Committee’s recommended revisions to
the interim University of Maryland Policy and Procedures
Concerning Credit for Prior Learning.

Risks:

There are no associated risks.

Financial Implications:

There are no financial implications.

Further Approvals Required:

Senate approval, Presidential approval.






Senate Academic Procedures and Standards (APAS) Committee
Report on Senate Document # 14-15-18

Review of the Interim University of Maryland Policy and
Procedures Concerning Credit for Prior Learning

October 2015

2015-2016 APAS Committee Members

Charles Delwiche, Chair

Britt Reynolds, Ex-Officio, Undergraduate Admissions Rep
Mark Shayman, Ex-Officio, Graduate School Rep
William Cohen, Ex-Officio, Provost’s Rep

Ann Smith, Ex-Officio, Undergraduate Studies Rep
Adrian Cornelius, Ex-Officio, University Registrar Rep
Robin Pike, Faculty

Marilee Lindemann, Faculty

Charles Mitter, Faculty

Eric McKenzie, Faculty

Richard Klank, Faculty

Douglas Roberts, Faculty

Linda Moghadam, Faculty

Brian Barker, Faculty

Daniela Wagner-Loera, Faculty

Lelyn Saner, Faculty

Emily Heavin, Exempt Staff

Mark Rivera, Graduate Student

Stephanie Gill, Undergraduate Student

Kevin Adams, Undergraduate Student

Lindsay Strehle, Undergraduate Student





BACKGROUND

At the end of the spring 2014 semester, the Maryland Higher Education Commission (MHEC)
sent a directive to the University System of Maryland (USM) regarding the Veterans Full
Employment Act Guidelines (see Appendix 1). As a result, USM updated the system Policy on
Credit for Competency-Based Education and Prior Learning to cover credit for military training,
competency-based education, and credit-by-exam (see Appendix 2). USM then requested all
system institutions revise their campus policies in order to comply with the revised USM policy
by no later than December 1, 2014. An interim policy was put into place in November 2014 by
the administration for the University of Maryland and was approved by the Chancellor on
December 15, 2014 (see Appendix 3). The interim policy does not change current practice, but
consolidates and replaces the outdated policy on credit-by-exam with information that is
available in the Undergraduate Catalog regarding credit for military training, transfer credit, and
credit-by-exam. The interim policy also adds a section on appeals.

The Senate Executive Committee (SEC) requested that the Academic Procedures and Standards
(APAS) Committee review the interim University of Maryland Policy and Procedures
Concerning Credit for Prior Learning and make recommendations on whether it is appropriate
for the University. The charge deadline was set for May 8, 2015 (see Appendix 4).

COMMITTEE WORK

The APAS Committee began reviewing the charge in spring 2015. Over the course of several
months, the committee carefully reviewed the text of the University’s interim policy. APAS
fulfilled the requirements of its charge by carefully reviewing the Veterans Full Employment Act
Guidelines from MHEC, meeting with the Associate Provost for Academic Planning & Programs
to discuss the proposed interim policy in detail, and consulting with the University Registrar at
length. The committee also reviewed the USM policy and the information currently available in
the Undergraduate Catalog. In addition, the APAS Committee evaluated similar policies and
procedures for undergraduate students at aspirational peer institutions and other Big Ten
universities (see Appendix 5).

Because the APAS Committee was unable to complete its review by May 8, 2015, a request for
an extension until November 6, 2015 was filed with and approved by the SEC (see Appendix 6).
Between March and October 2015, the APAS Committee developed a number of modifications
to the interim policy. These edits were discussed in depth by the committee members, and were
also reviewed by the Office of General Counsel and by a representative of the Office of the
Senior Vice President and Provost. The APAS Committee voted in favor of forwarding its
recommended revisions to the interim policy in October 2015.

RECOMMENDATIONS

The APAS Committee recommends that the Senate approve the recommended revisions to the
University of Maryland Policy and Procedures Concerning Credit for Prior Learning, which
immediately follow this report.





If approved by the Senate and the President, all reference documents, including the
Undergraduate Catalog, should likewise be updated to reflect the revised policy.

APPENDICES

Appendix 1 — Veterans Full Employment Act Guidelines (dated May 28, 2014)

Appendix 2 — 111-1.41 University System of Maryland Policy on Credit for Competency-Based
Education and Prior Learning (approved by the Board of Regents on September 19, 2014)

Appendix 3 — 111-1.41(A) University of Maryland Policy and Procedures Concerning Credit for
Prior Learning (approved on an interim basis on November 18, 2014)

Appendix 4 — Charge from the Senate Executive Committee (dated January 22, 2015)
Appendix 5 — Peer Institution Research (conducted in summer 2015)

Appendix 6 — Extension Request (dated August 5, 2015)





Revised University of Maryland Policy and Procedures Concerning Credit for Prior Learning
New Text in Blue/Bold (example), Removed Text in Red/Strikeout (example)

1-1.41(A) UNIVERSITY OF MARYLAND POLICY AND PROCEDURES CONCERNING
CREDIT FOR PRIOR LEARNING

(Approved on interim basis November 18, 2014)

Undergraduate students at the University of Maryland may earn up to one-half of the credits required for
their baccalaureate through Prior Learning Credit. Usually, this is no more than 60 (sixty) credits. No
more than 30 (thirty) of these credits can be from the College Level Examination Program (CLEP). The
University of Maryland--CeHege-Park-recognizes the following as Prior Learning Credit: Advanced
Placement (AP), International Baccalaureate Exams (IB), Advanced Level/Advanced Subsidiary Level
Exams (A-Level/AS-Level), College-Level Examination Program (CLEP), and Departmental Proficiency
Exams (Credit-by-Examinatien), and Basic Military Training (BMT). Students will not receive credit for
both passing an examination and completing an equivalent course.

A. Advanced Placement Credit (AP), International Baccalaureate (I1B), Advanced Level/Advanced
Subsidiary Level (A-Level/AS-Level) Exams, and College Level Examination Program (CLEP)

Credit for AP, IB, A-Llevel/AS-Level, and CLEP examinations is awarded based on approval of the
relevant department offering the course material; and is subject to ongoing departmental re-evaluation. Ne

1. The University of Maryland Office of the Registrar must receive an official score report
directly from the organlzatlon that admlnlsters each of the examlnatlons for WhICh credlt is
to be awarded.

2. The score received must be equivalent to the minimum score the University of Maryland
accepted at the time the test was taken othervvlse the credlt will not be awarded. Fhe

3. The amount of credit to be awarded shall be determined by the department in whose

dlsc:lpllne the course falls and is subject to re- evaluatlon %eamepedltsthatapeaeeeptedare

4. Examination credits that are accepted are recorded as Prior Learning Credit and will be
|ncluded in the total number of credlts earned. JaﬂasJtuele4qt—hasJeeenawaFeIeeLe;eanﬂveteeht—f&t

5. No credit will be given for AP, IB, or A-Level/AS-Level examinations taken after the

student has matrlculated at the UnlverS|ty of Maryland An—emeral—seete—Fepen—must—be—sent

6. Duplicate credit will not be awarded for passing an examination and completing an
equivalent course. Credit received in a course at the University of Maryland shall supersede
any credit from AP, IB, A-Level/AS-Level, and CLEP examinations.





a. If examination credit has been awarded for an equivalent University of Maryland
course in which the student has also earned credit, the course from the examination
will be marked on the student’s record as a repeated course and the credits will be
removed from the total number of credits earned.

b. A student who has earned any grade, passing or otherwise, in a course at the
University of Maryland shall not subsequently receive credit for that course by AP,
IB, A-Level/AS-Level or CLEP examinations.

c. When a student has previously received credit from an AP, 1B, A-Level/AS-Level,
or CLEP examination and subsequently completes an equivalent course at the
University of Maryland, these examination credits will be vacated. The grade and
credit received at the University of Maryland shall supersede these examination
credits and will be used in the calculation of the grade point average.

B. Departmental Proficiency Examination (Credit-by-Exam)

1. Eligibility

In order to be considered for credit-by-examinatien, a student must meet the following criteria:

a.

b.

Aa minimum of 12 (twelve) credit hours completed at UMD the University of Maryland;
Aa minimum grade- point- average of 2.0;
Ceompletion of all prerequisite courses or the approval of the department chairperson;

(or, in non-departmentalized units, the dean); and the Senior Vice President and
Provost.

Note: Requirements a. and b. may be waived for entering-freshrman students in their first semester
at the University of Maryland by the department chairperson and the dean.

2. Grading

a.

A student may cancel application for credit-by-examinatien at any time prior to the
completion of the examination with no entry on the permanent record.

The examination instructor shall make the grade available to the student prior to formal
submission of the grade.

A grade of "C-" or better must be obtained to establish credit-by-examinration.

If a student elects not to have the grade posted, a symbel grade of "W" shall be recorded.
No course may be attempted more than once using credit-by-examinatien.

Grades earned using credit-by-examination shall be posted on the transcript as resident
credit in the semester the examination was taken and used in computing semester and
cumulative grade point averages. Such grades shall be accompanied by the notation "By
examination” as applicable.

3. Miscellaneous

111-1.41(A) Page 2 of 3





a. Credit-by-examinatien will not be accepted for any part of the final 30 (thirty) semester
hours without permission of the Senior Vice President and Provost. With such
permission, 6 (six) of the final 30 (thirty) credit hours may be by credit-by-examinatien.

b. Applications for examinations shall be approved on an individual course basis.

c. The instructor must certify on the report of examination that copies of the examination
guestions and the student's answers shall be retained in accordance with the
University of Maryland’s Records Retention and Disposal Schedule have-been-filed

inthe Office-of the Registrar,
C. Credit for Basic Military Training (BMT)

For students enrolled as an undergraduate in the Fall 2013 semester and beyond, the University of
Maryland-Cellege-Park may award 6 (six) Pgrior Liearning Ceredits for the completion of basic military
training.

Qualified students will be in one of the following categories:

e Currently serving as an active duty member in the United States Armed Forces.

e Currently serving as a member of a reserve or National Guard branch of the United States Armed
Forces.

e Have-Has been Honorably Discharged from service in the United States Armed Forces.

e Have-Has been Honorably Discharged from a reserve or National Guard branch of the United
States Armed Forces.

Documentation to verify current status must be provided to the Office of the Registrar.
D. Appeals

There are some instances of prior learning/competency-based education for which the University of
Maryland generally does not award credit. These include, but are not limited to: American Council on
Education (ACE), Defense Activity for Non-Traditional Education Support (DANTES), Program on Non-
Collegiate Sponsored Instruction (PONSI), departmental credit-by-exam from nen-Manpand institutions
other than Maryland public institutions of higher education, and life experiences. Students may contact
Fransfer-Credit-Services the Office of the Registrar to appeal the acceptance of prior learning
experiences. For prior learning credit to be awarded during an appeal, the student must provide evidence
that the prior learning experience falls within the level, scope, and content, and expected learning
outcomes of courses offered at UMD the University of Maryland. The determination of the Office of
the Registrar shall be final.
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State of Maryland

Maryland

Institute for
Emergency Medical
Services Systems

653 West Pratt Street
Baltimore, Maryland
21201-1536

Larry Hogan
Governor

Donald L DeVries, Jr., Esq.
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Emergency Medical
Services Board

Kevin G. Seaman, MD
Executive Director

410-706-5074
FAX 410-706-4768

TO: Maryland Facility AED Program Applicants

FROM: Richard L. Alcorta, MD, FACEP
State EMS Medical Director
MIEMSS

RE: Maryland Public Access Automated External Defibrillator

(AED) Program

The Maryland Institute for Emergency Medical Services Systems (MIEMSS) is pleased
your organization has decided to become an integral part of the Maryland Emergency
Medical Services (EMS) System. Maryland’s EMS system is a cooperative,
multidisciplinary, consensus- based program of integrated resources, agencies, hospitals,
and dedicated individuals such as you.

Each year in the United States an estimated 250,000-400,000 people suffer from sudden
cardiac arrest. Ventricular Fibrillation is the most common cause of death from sudden
cardiac arrest and can be treated with early defibrillation that restores the heart to a normal
thythm.

MIEMSS has established requirements for the use of the AED at your organization. The
enclosed information includes the requirements of the program and the application that
must be submitted to MIEMSS prior to institution of an AED Program.

You are a vital link in the chain of survival by calling 911, starting bystander CPR,
and providing early defibrillation, the major determinants of successful resuscitative
attempts. Your prompt response combined with immediate access to EMS advanced life
support personnel will optimize the victim’s chances of survival and recovery. I thank you
for your interest in the AED program and should you have any questions please do not
hesitate to contact Ann McCaslin, AED Program Administrator at amccaslin@miemss.org
or Lisa Myers, MIEMSS Office of Cardiac and Special Programs at Imyers(@miemss.org.






Maryland Public Access AED Program Requirements

Introduction

The Maryland Institute for Emergency Medical Services Systems (MIEMSS) is pleased to provide
you with information about Maryland’s Public Access Automated External Defibrillator (AED)
Program. The Maryland Public Access AED Program permits a business, organization, association, etc.,
which meets certain requirements, to make automated external defibrillators (AEDs) available for
individuals suffering sudden cardiac arrest on the business’s premises. Examples include offices,
government buildings, churches, schools, health clubs, pools, and golf courses, to name a few. These
“entities” may establish an AED program at a single site or may include multiple sites under one
program.

Specific requirements have been developed for entities that wish to set up an AED program in
Maryland, including but not limited to registration with MIEMSS. A certificate issued by MIEMSS to a
registered entity is effective for three years if compliance with the program requirements is maintained.

The enclosed information will provide you with a basic understanding of what is needed to
implement an AED Program. To view the Public Access AED Program regulations, please go directly
to the COMAR website at
http://www.dsd.state.md.us/comar/subtitle_chapters/30_Chapters.aspx#Subtitle06

Should any discrepancies exist between these materials and the text of regulations, the regulations
are binding. Entities operating AEDs without a valid certificate of authorization or renewal are in
violation of Maryland State law.

Program Requirements

The following is a list of the requirements that must be maintained in order to participate in the
Maryland Public Access AED Program:

1. AED Coordinator: Each entity shall have a designated AED Program coordinator who is
responsible for implementing and administering the program. Responsibilities include
maintaining necessary records and documentation, providing information regarding the AED to
all employees or volunteers at a facility, reporting suspected cardiac arrest and/or use of the
AED to MIEMSS, facilitating MIEMSS required monthly inspection and any manufacturer
recommended maintenance, and other associated program tasks for all sites associated with a
registered Public Access AED Program.

2. Training*: Entities wishing to participate in the Public Access AED Program shall have the
AED Coordinator as well as individuals who are expected to operate the AED complete CPR
and AED training and subsequent refresher training in accordance with their training course
requirements that at a minimum includes content consistent with the recommendations for
layperson CPR and AED training in the most current publication of the American Heart
Association Guidelines for CPR and Emergency Cardiovascular Care.

(*) Authorized facilities with multiple sites must ensure that each site meets the
requirement noted.






3. AED Placement: AEDs shall be placed in locations which are visible and readily accessible to
any person willing to operate the AED in the event of a suspected cardiac arrest. AEDs should
never be kept locked or restricted from use by anyone on the premises. Signage indicating the
location of the AED(s) on the premises is also recommended.

4. Registration*: Entities that wish to participate in the Public Access AED Program may apply
online at www.marylandaedregistry.com.

MIEMSS will notify the closest jurisdictional emergency medical services (EMS) operational
program and 9-1-1 center of all AED sites registered with MIEMSS.

5. Links to 911*: It is essential to notify “9-1-1” immediately when a sudden cardiac arrest
occurs at an AED site. Therefore each AED site must have an effective means of
communicating with “9-1-1,” ideally a telephone. In situations when no telephone is available,
another means of immediate notification to “9-1-1” should be available, e.g., a two-way radio
contacting the facility’s switchboard operator who dials “9-1-1.”

6. Equipment and Maintenance*: Because most reported AED malfunctions result from failure
to perform user-based maintenance of the AED, it is required that entities adhere to the AED
manufacturer’s guidelines for maintenance, inspection, and repair of AEDs. This includes
monthly inspection of the AED and associated equipment, restocking of equipment as needed,
replacement/ of batteries and electrodes as needed, and other necessary procedures. It is
required that this equipment list be kept with each AED monthly inspection record (located in
appendix A).

Required Equipment (Keep with AED at All Times)

* 2 sets of defibrillator chest pads (electrodes). It is strongly recommended that
facilities with children under the age of 8 years include pediatric electrodes as
well as adult pads.

* Disposable gloves

* 1 extra battery set, if the AED uses replaceable batteries other than long life
lithium batteries.

* Cables (if your AED has removable cables)

* Maryland Public Access AED Report Forms for Cardiac Arrests (located in
Appendix A of this packet and on the MIEMSS webpage).

* A ready-to-use AED should be kept in an unlocked case with no visible signs
of damage that would interfere with its use.

7. Reporting*: If there is a suspected cardiac arrest at a location that is registered in the
Maryland Public Access AED Program, the Maryland Public Access AED
Report form for Cardiac Arrests and if possible the AED event download summary should be
completed and faxed to MIEMSS as soon as possible but not longer

(*) Entities with multiple sites must ensure that each site meets the requirement

noted.
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than 48 hours following the incident, even if the AED was not used. The form and
instructions for completion are located in Appendix A. Forms may also be accessed from the
MIEMSS webpage at www.miemss.org.

AED Malfunction: If there is a suspected malfunction of the AED a report must be filed
with the FDA and a copy of the report must be sent to MIEMSS.

Information on device malfunction reporting may be found at the following FDA website:
http://www.fda.gov/Safety/MedWatch/HowToReport/ucm053074.htm

8. Compliance*: Entities participating in the AED Program are expected to maintain all
Program requirements. MIEMSS may perform a compliance review upon information that an
entity has failed to comply with Program requirements.
Therefore, it is essential that records are efficiently maintained on MIEMSS forms (included in
Appendix A) and are immediately available should inspection become necessary.

9. Application Process*: Entities that wish to participate in the Maryland Public Access AED
Program may apply online at www.marylandaedregistry.com
Instructions are provided in Appendix A. AED Program applicants meeting the Program
requirements will be approved by the EMS Board and issued a certificate valid for a period
of three (3) years after which time program applicants must reapply. Applicants not meeting
the requirements will be denied and will be given a written explanation stating the reason for
denial. Applicants that have been denied may re-apply, or may file an appeal within 20 days
of receipt of the EMS Board’s decision stating the reason that the Board should reconsider
its decision. Applicants filing an appeal will be granted a hearing before the EMS Board or
the Office of Administrative Hearings.

10. Assistance: For assistance please contact:

Ann McCaslin
Program Administrator, MIEMSS AED Program
301 Bay Street, Suite 306

Easton. MD 21601

Phone 410-822-1799

Fax: 410-822-0861

Email: amccaslin@miemss.org

Incomplete applications will not be processed until all information has been
submitted.

(*) Entities with multiple sites must ensure that each site meets the requirement

noted.
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Maryland Public Access AED Protocol

All personnel expected to operate an AED at a registered facility shall utilize the AED in
accordance with their training. When an individual’s training conflicts with the auditory and

visual prompts of the device, the individual shall follow the auditory and visual prompts.
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Enclosed Forms

The following forms are included in appendix A of this packet and may be copied for use when
implementing an AED program:

* Application Instructions
* List of AED Site Location Types

* MIEMSS Maryland Facility AED Report form and Instructions for completion (return
a copy to MIEMSS by fax to 410-706-4366 for each suspected cardiac arrest incident)

* AED monthly safety inspection record

Additional forms may be downloaded at www.miemss.org






Maryland AED Registry Instructions

Maryland’s AED law requires non-exempt* organizations with AEDs to register with
MIEMSS and maintain a current certificate in order to have AEDs on site. To register your
AED(s) with MIEMSS please go to www.marylandaedregistry.com and enter the required
information into the Maryland AED registry. In order to do so, you will be required to set
up a username and password. It is recommended you use Google Chrome or Mozilla
Firefox as your web browser and not Internet Explorer for best results. Upon creation of
the account you will receive an automated email asking for verification of the information
you have entered after which you will be able to add your program information. In addition
to the site location information for all AEDs and sites under your program, you will need to
provide the make and model of the AED(s) and serial number(s), and the battery and
electrode expiration dates. Upon completion you will be automatically issued a new
certificate by email valid for an additional 3 years. The Maryland AED Registry will
automatically send monthly reminders to update the Registry with any changes or new
information as well as when AED batteries and electrodes are nearing expiration.

The information you enter into the Maryland AED Registry will be included in the
National AED Registry™ and will be made available to the EMS 9-1-1 dispatch center in
your community in the event there is a cardiac arrest at your site.

For assistance, please call 410-822-1799 or email amccaslin@miemss.org.

Effective July 1, 2015 MIEMSS will only accept electronic AED application
submissions to the Maryland AED Registry and will no longer accept paper
applications.

*Exempt organizations include: Health care facilities, physician’s offices, dentist’s offices,
jurisdictional EMS operational programs, commercial ambulance services, and federal
government agencies.





Residential
Senior Living Housing
Other

Transportation Related
Airport — BWI

Airport — Other

Bus Station

Train Station

Street / Highway

Public Transportation
Other

Building

Government Admin. Building
Public Building (non — Gov’t)
Industrial Place and Premises
Restaurant / Bar

School / Educational Facility
Church

Hotel / Motel

Retail Stores (enclosed mall)
Retail Store (not in enclosed mall)
Jail / Correctional Facility
Convention Center
Courthouse

Adult Day Care

Other

AED Site Location Type

Recreation
Stadium
Racecourse / Racetrack
Amusement Park
Theatre / Cinema
Health Club

Golf Course
Public Beach
Park

Museum
Community Pool
Recreation Center
Camp

Other

Medical Facilities

Rehab Facility (outpatient)
Physician or Dentist Office
Dialysis Center

Urgent Care Facility

Other

Mobile Units

Law Enforcement Officer Vehicles
Emergency Roadside Assistance
Other





CONFIDENTIAL

For Official Use Only

M-CAPD #
Facility CA Form #
MAIS Form #

MARYLAND FACILITY AED REPORT FORM FOR CARDIAC ARRESTS
To be completed immediately after a cardiac arrest occurs at your facility or the facility AED is put on a patient
Form should be filled out by the main caregiver at the scene & the Facility AED Operator and returned to MIEMSS within 48 hours
Please Return Completed Form with your AED Summary Report and copy of FDA Incident Form (if applicable) to:
Maryland Institute for Emergency Medical Services Systems (MIEMSS)
653 West Pratt Street Baltimore MD 21201 Attention: Epidemiology / M-CAPD Study
Fax: (410) 706-4366

1. Facility Name:

2. Incident Location:

Street address

City State ZipCode County
3. Date of Incident: / /
Mo. Day Yr.
4.Estimated Time of Incident: : a.m. /p.m. 4a.Estimated Time that 911 Call was placed: : a.m./p.m.
Hr. Min. Hr. Min.

5. Name of Patient:

First Middle Last
6. Patient Gender: Male[ ] Female[ ] 7. Estimated Age of Patient: Yrs.
8. Did the patient collapse (become unresponsive, i.e., no breathing, no coughing, no movement)?  Yes[ | No[ ]

8a. If Yes, what were the Events immediately prior to the collapse (check all that apply):
Difficulty Breathing [ ] Chest Pain [ ] No Signs or Symptoms|[ ] Drowning [ |
Electrical Shock [ 1] Injury [ 1] Unknown [ 1]

8b.Was someone present to see the person collapse? Yes[ ] No[ ]

If yes, was that person a trained AED Employee? Yes[ ] No[ ]

8c. After the collapse, at the time of Patient Assessment and just prior to the Facility AED pads being applied,
Were there signs of circulation (breathing, coughing, movement)? Yes[ ] No[ ]
Was pulse checked? Yes[ ] No[ ]
If yes, did the person have a pulse? Yes[ ] No[ ]

9. Was CPR given prior to 911 EMS arrival? Yes[ ] Go to #9a No[ ] Goto #10
9a.Estimated time CPR Started: : am./p.m.

Hr. Min.
9b. Was CPR started prior to the Arrival of a Trained AED Employee? Yes[ ] No[ ]
9¢.Who Started CPR? Bystander| | Trained AED Employee[ ]

10. Was a Facility AED brought to the patient’s side prior to 911 EMS arrival? Yes[ ] No[ ]

10a. If No, Briefly describe why and skip to question 17:

10b. If Yes, Estimated Time (based on your watch) Facility AED at patient’s side: : a.m. /p.m.
Hr.  Min.

TURN OVER and COMPLETE BOTH SIDES

Facility Name Page 1 of 2 rev52004
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11. Were the Facility AED Pads put on the patient? Yes[ ] No[ ]
11a. If Yes, Was the person who put the AED pads on the patient a:
Trained AED Facility Employee[ ] Untrained AED Facility Employee[ ] Bystander[ |

12. Was the Facility AED turned on? Yes[ ] No[ ]
12a. If Yes, Estimated Time (based on your watch) Facility AED was turned on: : a.m. /p.m.
Hr. Min.

13. Did the Facility AED ever shock the patient? Yes[ ] No[ ]

If Yes,

13a. Estimated time (based on your watch) of 1% shock by facility AED: : a.m./p.m.
Hr. Min.

13b.If shocks were given, how many shocks were delivered prior to the EMS ambulance arrival? #

14. Name of Person operating the Facility AED:

First Middle Last
14a. Is this person a trained AED employee?  Yes[ | No[ ]
14b. Highest level of medical training of person administering the Facility AED:
Public AED Trained [ ] First Responder AED Trained [ ] EMT-B [ ] CRT/EMT-P [ ]
Nurse/Physician [ 1] Other Health Care Provider [ ] No Known Training [ ]
15. Was there any mechanical difficulty or failure associated with the use of the Facility AED?  Yes[ ] No[ ]

15a. If Yes, Briefly explain and attach a copy of the completed FDA reporting form (required by Federal law).

16. Were there any unexpected events or injuries that occurred during the use of the Facility AED? Yes[ ] No[ ]

16a. If yes, Briefly explain:

17. Indicate the patient’s status at the time of the 911 EMS arrival:

Hr. Min.
17a. Pulse restored: Yes[ ] No[ ] Don’tKnow [ ] If Yes, Time Pulse Restored: s
17b. Breathing restored: Yes[ ] No[ ] Don’t Know [ ] If Yes, Time Breathing Restored::  :
17c. Responsiveness restored: Yes[ ] No[ ] Don’t Know [ ] If Yes, Time Patient Responsive: :
17d. Signs of circulation: Yes[ ] No[ ] Don’tKnow [ ] If Yes, Time Circulation Returned: ~ :
18. Was the patient transported to the hospital? Yes[ ] No[ ]

18a. If Yes, How was the patient transported? EMS Ambulance[ ] Private Vehicle[ ] Other

Report Completed by:
Please Print Name Date
Signature Date
Title Office Phone

Make/Model of the Facility AED that was used?

Manufacturer Make Model #
Was a Rural Health Grant funded AED used at the scene? (i.e., Was there a MR-AED sticker on the AED?) Yes|[ | No|[ |If
yes, by whom? Police Mobile Unit[ | Emergency Roadside Assist [ | Public Access Facility | |

RETURN TO MIEMSS WITHIN 48 HOURS FOLLOWING INCIDENT: FAX (410) 706-4366
QUESTIONS? CONTACT MIEMSS Office of Special Programs at PHONE: (410) 706-4740

Facility Name Page 2 of 2 REV52004






Maryland Facility AED Report Form for Cardiac Arrests

All facilities registering with MIEMSS for Public AED use will be required to fill out a Facility AED

Report Form when:

1. A suspected Cardiac Arrest occurs at your facility whether or not the AED was applied; OR

2. Any time the Facility AED pads are put on a person (regardless of the person’s medical condition).
This includes the use of a Facility AED for any reason by either an authorized employee or an
unauthorized person.

WHEN DOES THE REPORT NOT NEED TO BE FILLED OUT?

The report does not need to be filled out for non-cardiac related false alarms when the AED is retrieved
but the pads are not applied. (Example: A customer feels ill and the AED is brought to the patient’s
side. The caregiver at the scene does not put the AED pads on the patient because the patient is not
suspected of having a cardiac arrest.)

WHO SHOULD FILL OUT THE REPORT?

The report form should be filled out immediately after an incident occurs at your facility by the main
Facility Caregiver at the scene and the Facility AED Operator (if a different person). The main
Facility Caregiver at the scene is defined as the facility employee who begins the resuscitation process
prior to the Facility AED operator arriving. In some circumstances, the Facility Caregiver and the
Facility AED Operator may be the same person. If the person initiating resuscitation is not a facility
employee, then the Facility AED Operator should be the person who fills out the form. The facility is
not responsible for tracking down bystanders who are active in the resuscitation process. However, the
report form should accurately reflect that a bystander and not a facility employee initiated the CPR
process. The Facility AED Coordinator should review the report and help clarify any questions that the
care- giver may have concerning the report.

WHAT IS THE TIME FRAME FOR FILLING OUT THE REPORT & SENDING IT BACK TO
MIEMSS?

The report should be filled out immediately following the incident so that the information is still fresh
in the mind of the main Facility Caregiver and the Facility AED Operator. If the caregiver has questions
about the form, he/she will have 48 hours to consult with the Facility’s AED Coordinator. The AED
Coordinator is responsible for seeing that the report is returned to MIEMSS within 48 hours following
the incident.

WHO WILL SEE THIS REPORT?

This is a confidential report. The AED Coordinator should keep the original copy on file at the
facility and a copy should be sent to MIEMSS for quality control purposes. It will be viewed only by
the main Facility Caregiver at the incident, the Facility AED operator (if different from the main
Facility Caregiver), the Facility AED Coordinator, and MIEMSS. MIEMSS will use the report for
quality assurance and research purposes only.

WHAT IS THE RESPONSIBILITY OF THE FACILITY’S AED COORDINATOR REGARDING THE
REPORT FORM?

1. The Facility AED Coordinator should answer any questions the main caregiver/AED operator has
when filling out the form. Any further questions should be directed to MIEMSS Office of Special
Programs (410) 706-4740.





. The Facility AED Coordinator is responsible for seeing the form is fully completed. The AED
Coordinator must return to MIEMSS within 48 hours of the incident:

* copy of the Facility AED Report Form;

* copy of the AED Summary Report (internal report generated from the facility AED);

* copy of the FDA Incident Form (if applicable).
. The Facility AED Coordinator is responsible for keeping on file at the facility: the original AED
Report Form, a copy of the AED Summary Report and a copy of the FDA Incident Form (if
applicable). Because these are confidential reports, the facility file should be in a secure room and
locked.

WHERE DO I SEND THE MIEMSS REPORTS?

The forms can be returned to MIEMSS by either Fax or Express Mail.

MIEMSS Fax: (410) 706-4366 OR Express Mail to MIEMSS: 653 West Pratt Street

Baltimore, MD 21201
Attention: Epidemiology / M-CAPD Study





AED Monthly Safety Inspection Record
AED Serial #

Date
dd/mm/yy

Inspector
Initials

AED Unit
Intact

Battery Charged
Electrodes intact and
current (not expired)

Gloves, cables, Report forms with
AED unit

*Please complete a separate record for each AED.
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The Maryland EMS System

Maryland’s Emergency Medical Services (EMS) System is coordinated by the Maryland Institute
for Emergency Medical Services Systems (MIEMSS). The EMS system is comprised of educated
career and volunteer fire and rescue personnel, as well as several levels of certified/licensed EMS
providers. Basic life support care is provided by First Responders and Emergency Medical Technician-
Basics, while Cardiac Rescue Technicians and Emergency Medical Technician-Paramedics provide
advanced life support care. EMS is accessed by dialing 9-1-1, the universal link to multiple emergency
resources across the state. Emergency Medical Dispatchers answer the 9-1-1 calls, medically prioritize
them, and dispatch the appropriate fire, law enforcement and emergency medical units based on the
medical needs identified. Upon arrival at the scene, the EMS provider initiates care based on the
Maryland Medical Protocols for EMS Providers and then determines and transports the patient to the
most appropriate hospital, trauma center, or specialty center based on the type and severity of the injury
or illness and the incident location.

Maryland’s EMS System is divided into five EMS regions across the state. Regional boundaries are
based on geographic considerations and traditional EMS delivery areas (see attached map). The regions
are further divided into jurisdictions (23 counties, Baltimore City, and Annapolis) addressing needs
specific to the patients and providers in that area. Each region has a “regional” medical director, and
each jurisdiction has a “jurisdictional” medical director responsible for medical oversight in
his/her area. The MIEMSS regional administrators act as liaisons between MIEMSS and local EMS
agencies, hospitals, and the community.

Through the cooperation of prehospital providers, jurisdictional authorities, hospital administrators
and medical staff, MIEMSS, and government agencies, Maryland has one of the premier EMS systems
in the world.
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University Senate
CHARGE
Date: October 7, 2014
To: Kevin Pitt

Chair, Campus Affairs Committee

From: Donald Webster @%
Chair, University Senate oA

Subject: Public Access Automated External Defibrillator Program
Senate Document #: | 14-15-05
Deadline: November 6, 2015

The Senate Executive Committee (SEC) requests that the Campus Affairs Committee
review the proposal entitled, “Public Access Automated External Defibrillator Program”
and consider whether changes to the current policies and procedures are necessary.

Specifically, we ask that you:
1. Consult with the proposer regarding his specific concerns.

2. Research whether there is a current policy governing automated external defibrillators
(AED) at all facilities of the University of Maryland.

3. Research State of Maryland protocols for AEDs.

4. Research current training and maintenance procedures for automated external
defibrillators at all facilities of the University.

5. Research the number and location of AEDs currently used by all facilities of the
University of Maryland.

6. Review policies and procedures for automated external defibrillators at peer and Big
10 institutions including equipment, maintenance, reporting, state protocols, and
administration of programs.

7. Consult with a representative from the Division of Administration and Finance
regarding current procedures governing automated external defibrillators.

8. Consult with a representative of the Department of Environmental Safety regarding
administration and oversight of the AED program at the University of Maryland.
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9. Consult with a representative from the University Health Center responsible for the
University’s AED program.

10. Consult with a representative of the Fire Marshall’s Office.

11.1f appropriate, recommend whether an overall policy and associated procedures
should be developed for all facilities of the University of Maryland.

12.Consult with the University’s Office of Legal Affairs on any recommended policy
revisions.

We ask that you submit your report and recommendations to the Senate Office no later
than November 6, 2015. If you have questions or need assistance, please contact Reka
Montfort in the Senate Office, extension 5-5804.

Attachment
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University Senate

PROPOSAL FORM
Name: Kyle A. Fratta
Date: 09/05/2014

Title of Proposal:

Public Access Automated External Defibrillator Program

Phone Number:

410-440-2338

Email Address:

frattal@umbc.edu

Campus Address:

N/A

Unit/Department/College:

CMNS

Constituency (faculty, staff,
undergraduate, graduate):

Part-time Undergraduate

Description of

issue/concern/policy in question:

1.

There is currently no policy or written plan in place for the
administrative oversight of Automated External Defibrillators
(AEDs) on campus.

AEDs at the UMD are under the authority of the Fire
Marshal’s Office; however, the state required upkeep and
documentation duties are assigned to a sole person from the
University Health Center.

There are 19 AEDs registered through the state program
(MIEMSS), however there are several AEDs on campus, in
various buildings, that are not registered through the state
and have no direct oversight concerning testing, maintenance,
or replacing/restocking components.

Description of action/changes
you would like to see
implemented and why:

A written policy should be constructed in order to out-line
the program requirements; including AED Coordinator,
training, AED Placement, registration though MIEMSS,
equipment and maintenance, required equipment, reporting;
AED protocol as per MIEMSS; attached applicable state
reporting forms or links to them. Reason: With a written
policy, adherence to industry and state required practices can
be maximized to assure readiness of equipment.

A single department should be placed in charge of the AED
program for purposes of state registration, training, and end
user maintenance; preferably either the fire marshal’s office
under the Dept. of Environmental Safety or the University
Health Center. Reason: With these duties falling to one
department alone, they can be executed with greater






efficiency and reliability to assure the readiness of equipment.

3. Ageneral census should be taken of all AEDs at the University
and any AED not registered through the state agency
(MIEMSS) be registered within a feasible amount of time.
Reason: Registration through MIEMSS requires that there be
maintenance checks, trained lay people onsite, and reporting
of AED uses/misuses in order to improve the quality and
availability of AED services as well as

Suggestions for how your
proposal could be put into
practice:

1. A committee should be formed in consultation with legal in
order to write a coherent and sound policy regarding the
aforementioned issues.

2. The committee formed for the policy construction could
evaluate this issue and include it in the policy or escalate the
issue to administrative officer of the university.

3. Acensus could be taken with assistance of the police auxiliary
or alternatively an email sent to the entire campus requesting
the self-reporting of an AED in the building of the recipient
could be used.

Additional Information:

Automated External Defibrillators (AEDs) are devices that deliver an
electric shock to the heart of a victim of sudden cardiac arrest (such
as those of heart attacks, etc) in order to restore a functioning heart
rhythm to the patient. These devise are designed to be used by any
individual as it has both auditory and visual prompts on what to do
and how to deliver the lifesaving intervention. Less than 8% of
individuals who go into cardiac arrest outside of the hospital live,
however with the application of CPR and an AED prior to 911 EMS
arrival the chance of survival triples (American Heart Association).

Please send your completed form and any supporting documents to senate-admin@umd.edu
or University of Maryland Senate Office, 1100 Marie Mount Hall,






College Park, MD 20742-7541. Thank you!
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AGENDA ITEM SUMMARY

SUBJECT: Veterans Full Employment Act Guidelines

DATE OF MEETING: May 28, 2014

STAFF: Dr. Shawna Acker-Ball
Greg FitzGerald
Dr. Jennifer Frank
Trish Gordon-McCown

SUMMARY:: The purpose of this agenda item is to propose guideline language in fulfillment of
the Maryland Higher Education Commission’s responsibilities under the Veteran’s Full
Employment Act (VFEA) of 2013. In accordance with 815-113 of the Education Article, the
Commission, in consultation with the public institutions of higher education, shall develop and
adopt guidelines on awarding academic credit for a student’s military training, coursework, and
education. Subsequently, in accordance with the approved guidelines, the governing boards of
each public institution shall develop and implement policies governing the awarding of academic
credit for a student’s military training, coursework, and education.

RECOMMENDATION: Itis recommended that the Maryland Higher Education
Commission adopt the proposed VFEA guidelines as drafted pertaining to the awarding of
academic credit for a student’s military training, coursework, and education.
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MEMORANDUM
DATE; May 28, 2014
TO: Maryland Higher Education Commission
FROM: Dr. Shawna Acker-Ball STAFF:

SUBJECT: Veterans Full Employment Act Guidelines
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Governor
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Lt. Governor
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Acting Secretary

Greg FitzGerald
Dr. Jennifer Frank
Trish Gordon-McCown

SUMMARY: The purpose of this memorandum is to adopt guideline language in fulfillment of
the Maryland Higher Education Commission’s responsibilities under the Veteran’s Full
Employment Act (VFEA) of 2013. In the VFEA, the Maryland Higher Education Commission
(MHEC) was charged with developing and adopting best practices and guidelines to award
academic credit for a student’s military training, coursework, and education, in collaboration
with the public institutions of higher education in the state. While individual institutions already
have policies in place for the awarding of academic credit for prior learning, these guidelines for
military credit will create a more uniform and consistent approach to these practices across

Maryland’s public colleges and universities.

The following deliverables and deadlines have been established for the development and
implementation of these best practices and guidelines for the VFEA:

MHEC Deliverable

Target Date for Current
Completion Status

Survey existing policies and practices for awarding college credit for
military-related experience at Maryland public colleges and
universities

October 2013 Completed

Research and compile summary of best practices nationwide for
awarding college credit for military-related experience

November 2013 | Completed

Submit preliminary report on VFEA implementation to the Governor
and General Assembly, in collaboration with other agencies

December 2013 | Completed

Adopt proposed amendments to COMAR to expand opportunities for
undergraduate credit awarded through Competency-Based Education
(CBE), including credit for prior learning

February 2014 Completed

Appoint members of statewide workgroup with representation from
all public higher education segments to develop VFEA guidelines

February 2014 Completed
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MHEC Deliverable Target Date for Current
Completion Status
Convene workgroup to begin drafting VFEA guidelines March 2014 Completed
Develop working draft of VFEA guidelines; disseminate to public April 2014 Completed
institutions for comments and feedback
Reconvene workgroup to finalize VFEA guidelines April 2014 Completed
May 2014

Commission to adopt final VFEA guidelines May 2014 Pending
MHEC to publish and disseminate final VFEA guidelines June 2014 Pending
Public institutions to develop and approve policies (or revise existing | During 2014 Pending
policies to align with new guidelines) for the awarding of credit for Fall Semester
military training, coursework, or education; policies formally
submitted to MHEC for approval
Submit final report on VFEA implementation to the Governor and | By January 1, Pending
General Assembly 2015

Awarding of College Credit for Military Experience

Maryland public higher education institutions already have policies in place to review, evaluate,
and award credit for prior learning and experience, as deemed appropriate. MHEC staff analysis
revealed that for the most part, Maryland colleges and universities are already utilizing similar
types of evaluation methods and assessment tools to determine credit for prior learning. These

methods include, but are not limited to, the following:

American Council on Education (ACE) Military Guide
College Level Examination Program (CLEP)

DANTES Subject Standardized Test (DSST) Program
Joint Services Transcripts (JST)

Advanced Placement (AP) Program of the College Board
International Baccalaureate (IB) Exams

Departmental Exams and Institutional Assessments
Portfolio Development and Assessment

Course Challenge Programs

American Council on Education (ACE) College Credit Recommendation Service

Historically, such methods of credit accumulation could comprise no more than half of an
undergraduate associate’s degree or bachelor’s degree in Maryland. Regulatory changes in
COMAR adopted by the Commission in February 2014 resulted in the lifting of this credit cap to
support institutional initiatives in competency-based education, and to expand student
opportunities to earn college credit for prior learning and experience. These regulations have
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been published in the Maryland Register and will be returning to the Commission for a final vote
at the June Commission meeting.

All public two-year and four-year institutions in Maryland are currently approved by the
Department of Veterans Affairs (VA) to accept veterans’ education benefits for students enrolled
in their institutions. The VA already requires all VA-approved institutions to have policies to
evaluate, award, and offset or waive the cost of courses accepted towards their program of study.
In ensuring a consistent approach across institutions to maximize the number of credits for
military experience that veterans are able to earn towards their degrees, the guidelines address
the following areas:

e Inventory of applicable evaluation and assessment methods and approaches for awarding
college credit for military-related experience

e Full disclosure and promotion of institutional policies and processes for evaluating,
assessing, and awarding credit for military training, education, and experience

e Designated point of contact for the military credit evaluation process and other VFEA related
services at each public institution

e Formal student notification processes for credits evaluated and awarded

e Incorporation of an appeal process related to credit determinations

e Alignment with COMAR 13B.02.02.16.H, which contains regulations for the awarding of
credit for competency-based education requiring the review of written policies and
procedures by MHEC

If approved by the Commission, the guidelines would be disseminated to Maryland’s public
institutions of higher education to be adopted and implemented during the 2014 fall semester.
Additionally, MHEC, as a result of upgrades to the Maryland Annual Collection (MAC), will be
able to identify how much academic credit students are receiving for US Armed Forces service
and training experiences. Moreover, this will enable MHEC to identify veterans that have
received credit for their military service and training.

RECOMMENDATION: Itis recommended that the Maryland Higher Education
Commission adopt the proposed VFEA guidelines as drafted pertaining to the awarding of
academic credit for a student’s military training, coursework, and education.
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GUIDELINES
FOR

AWARDING ACADEMIC CREDIT FOR MILITARY TRAINING,
EDUCATION, AND COURSEWORK

VETERANS FULL EMPLOYMENT ACT

APPROVED:





MARYLAND HIGHER EDUCATION COMMISSION

Guidelines for Awarding Academic Credit for Military Training,
Education, and Coursework

Veterans Full Employment Act

(1) In accordance with 815-113 of the Education Article of the Annotated Code of Maryland,
the governing board of each public institution of higher education in the State shall
develop and implement a policy in accordance with these guidelines to go into effect
during the 2014-2015 academic year.

(@) The policy shall be designed to maximize the awarding of academic credit to
service member populations for their military training, education, and
coursework.

(b) The policy shall govern the following groups of students:

i.  Member of the United States Armed Forces;

ii. A Reserve Component of the Armed Forces of the United States;
iii.  The National Guard of any state; or
iv.  Veteran of the above services (i) — (iii).

(2) If the VFEA credit policy is incorporated as a sub-section of the institution’s general
competency-based education policy applicable to all students or a stand alone policy, it
shall be submitted to MHEC for approval in accordance with COMAR 13B.02.02.16.H,
which contains regulations for the awarding of credit for competency-based education.

(3) Institutional Disclosure for Faculty/Staff and Prospective/Current Students
(a) Each Institution shall conduct the following activities:

i.  Publish the policy and point of contact information for the availability of
all faculty/staff and prospective/current students on the institution’s
website.

ii.  Provide clear and accessible policies, practices, and procedures.

iii.  Promote the policy and processes through methods such as campus events,
promotional materials, websites, school catalog, social media, and
networking in collaboration with internal and external stakeholders.

(4) Academic/Financial Aid Advising and Resources
(a) Each Institution shall conduct the following activities:
i.  Ensure advisors or other appropriate employees have proper training and
knowledge for awarding credit and other VFEA-related services.
ii.  Provide students timely formal notification of acceptance or denial of
external credit (credit awarded and/or waived).
iii.  Maximize, to the extent possible, the awarding of appropriate credit and
course equivalencies toward the student’s major requirements.
iv.  Disclose all fees associated with the awarding of such credit as well as the
use of benefits to cover those fees.





(5) In alignment with existing academic appeal processes for students, each Institution shall
incorporate an appeal process related to credit determinations as part of their written

policy.

(6) Institutions shall utilize at least one of the following assessment methods in their policy
for the awarding of credit for a student’s military training, coursework, or education.
(a) Nationally accepted assessment methods:

Vi.
Vii.
Viii.

American Council on Education (ACE) College Credit Recommendation
Service

American Council on Education (ACE) Military Guide

College Level Examination Program (CLEP)

DANTES Subject Standardized Test (DSST) Program

Joint Services Transcripts (JST)

Advanced Placement (AP) Program of the College Board

International Baccalaureate (1B) Exams

Another nationally accepted assessment method included in the
institution’s policy approved by MHEC.

(b) Institutionally developed assessment methods:

i.

ii.
iii.
iv.

Departmental Exams and Assessments

Portfolio Development and Assessments

Course Challenge Programs

Another institutionally developed assessment method included in the
institution’s policy approved by MHEC.





Veterans Full Employment Act of 2013
Education Article §15-113.

(A).

THE COMMISSION, IN CONSULTATION WITH THE PUBLIC INSTITUTIONS OF
HIGHER EDUCATION IN THE STATE, SHALL DEVELOP AND ADOPT GUIDELINES
ON AWARDING ACADEMIC CREDIT FOR A STUDENT’S MILITARY TRAINING,
COURSEWORK, AND EDUCATION.

B).
EN)ACCORDANCE WITH THE GUIDELINES DEVELOPED BY THE COMMISSION
UNDER SUBSECTION (A) OF THIS SECTION, THE GOVERNING BODY OF EACH
PUBLIC INSTITUTION OF HIGHER EDUCATION IN THE STATE SHALL DEVELOP
AND IMPLEMENT POLICIES GOVERNING THE AWARDING OF ACADEMIC CREDIT
FOR A STUDENT’S MILITARY TRAINING, COURSEWORK, AND EDUCATION.





Draft Regulations — Posted in the April 18, 2014 Maryland Register
TITLE 13B MARYLAND HIGHER EDUCATION COMMISSION
SUBTITLE 02 ACADEMIC REGULATIONS

CHAPTER 02 MINIMUM REQUIREMENTS FOR IN-STATE DEGREE-GRANTING
INSTITUTIONS

.16 Graduation Requirements.
H. Credit for Competency-Based Education.

(1) An institution may award credit hours for competency-based education, such as credit for
prior learning or demonstration of skills and knowledge in specific areas, based on:

(a) Successful completion of an acceptable standardized examination such as the College Level
Examination Program;

(b) An examination developed by the institution;
(c) A portfolio assessment; or
(d) Another assessment method approved by the Secretary to demonstrate competencies.

(2) An institution that awards credit for competency-based education shall follow nationally
accepted standards for the notation of such credit on a student’s transcript.

(3) Institutional policy.

(@) An institution that awards credit for competency-based education shall submit to the
Secretary a written policy that articulates standards for the assessment and awarding of credit
hours to students.

(b) The institution shall:

(i) Develop and approve the policy through appropriate governance channels, including seeking
input from students and faculty;

(if) Submit the policy to the Secretary for approval,

(iii) Review and update the policy no less than every three years to ensure that it reflects current
practice; and

(iv) Resubmit the policy to the Secretary for approval when changes are made.

(c) The Secretary shall:





(i) Review the institution’s policy;

(ii) Approve the policy if the Secretary determines that the policy is complete and that all
assessment methods will be effective for assessing students' competencies; and

(iif) Maintain the written policy on file at the Commission.

(d) An institution may not implement its policy until it receives the Secretary’s written approval.
(4) Faculty of the institution in the appropriate discipline shall conduct each assessment.

(5) Maintenance of copies.

(@) An institution shall maintain copies of all examinations, test results, portfolios, portfolio
assessment reviews, and other methods approved by the Secretary to assess learning for the
award of credit hours for competency-based education.

(b) The copies shall be maintained for one year after a student graduates or for 5 years after a
student was last enrolled, as applicable.

(6) Report to Secretary.

(a) Where graduates of an institution earn more than half of the credit hours toward their degree
or certificate program through competency-based education, the institution shall submit an
annual report to the Secretary.

(b) The report shall be:

(1) In the form required by the Secretary; and

(ii) Submitted by October 1% of each year for the prior academic year.
(c) The report shall detail:

(i) The number of degrees and certificates awarded in this manner;

(i1) The number of credits for competency-based education granted per degree or certificate
awarded; and

(iii) The methods used for assessing and awarding credit for competency-based education.





Appendix 2

USM Bylaws, Policies and Procedures of the Board of Regents

§ Il'nLn- UNIVERSITY SYSTEM OF MARYLAND

I11-1.41 — POLICY ON CREDIT FOR COMPETENCY-BASED EDUCATION AND
PRIOR LEARNING

(Approved by the Board of Regents, September 19, 2014)

An institution may provide its students with opportunities to earn credit hours for competency-
based education and prior learning towards the completion of the baccalaureate degree. Further,
in accordance with §15-113 of the Education Article of the Annotated Code of Maryland, the
institution policy shall include guidelines for the awarding of academic credit to service member
populations for their military training, education, and coursework.

L

II.

I1I.

IV.

Credits awarded for competency-based education shall be based on the successful
completion of standardized examinations such as those in the Advanced Placement
Program (AP), the International Baccalaureate (IB) Program, the College Level
Examination Program (CLEP), DANTES Subject Standardized Test (DSST) Program or
through portfolio assessment, institutional examinations conducted by the faculty of the
institution in the appropriate discipline, or another assessment method approved by the
Chancellor and the Secretary of Higher Education.

At each institution, the source of such credit shall be identified on the student's permanent
record.

Each institution shall submit the institution policy for approval to the Chancellor and the
Maryland Higher Education Commission by December 1, 2014. The institution’s policy
should articulate standards for the assessment and awarding of credit hours to students
and must be implemented by the spring semester, 2015.

Each institution shall ensure that its policy is aligned with the Maryland Higher
Education Commission 2014 Guidelines for Awarding Academic Credit for Military
Training, Education and Coursework.

Each institution shall publish the approved policy and point of contact for information on
the institution website; and, provide clear and accessible policies, practices, and
procedures.

Replacement for: BOR 1-6.00 and I1I-1.40 and BOT X-A.10

II-1.41 -1





Appendix 3

-1.41(A) UNIVERSITY OF MARYLAND POLICY AND PROCEDURES CONCERNING
CREDIT FOR PRIOR LEARNING

(Approved on interim basis November 18, 2014)

Undergraduate students at the University of Maryland may earn up to one-half of the credits
required for their baccalaureate through Prior Learning Credit. Usually, this is no more than 60
credits. No more than 30 of these credits can be from the College Level Examination Program
(CLEP). The University of Maryland, College Park recognizes the following as Prior Learning
Credit: Advanced Placement (AP), International Baccalaureate Exams (IB), Advanced
Level/Advanced Subsidiary Level Exams (A-Level), College-Level Examination Program (CLEP),
and Departmental Proficiency Exams (Credit-by-Examination) and Basic Military Training.
Students will not receive credit for both passing an examination and completing an equivalent
course.

A. Advanced Placement Credit (AP), International Baccalaureate (IB), Advance Level/Advanced
Subsidiary Level (A-Level) Exams, and College Level Examination Program (CLEP)

Credit for AP, IB, A-level, and CLEP exams is awarded based on approval of the relevant
department offering the course material, and is subject to ongoing departmental re-evaluation.
Credit will not be awarded for both passing an examination and completing an equivalent
course. No credit will be awarded for exams that are repeated.

1. The score received must be equivalent to the minimum score the University of Maryland
accepted at the time the test was taken; otherwise, the credit will not be awarded.

2. The amount of credit to be awarded shall be determined by the major department and
the department in whose discipline the course falls and is subject to re-evaluation.

3. Exam credits that are accepted are recorded as prior learning credit and will be included
in the total number of credits earned.

4. If a student has been awarded exam credit for an equivalent University of Maryland,
College Park course in which they have also earned credit, the course from the exam will
be marked on their record as being a repeated course and the credits will be removed
from the total number of credits earned.

5. An official score report must be sent directly to the University of Maryland Office of the
Registrar from the appropriate organization that administers each of the exams for
credit to be awarded.

B. Departmental Proficiency Examination (Credit-by-Exam)

1. Eligibility
In order to be considered for credit-by-examination a student must meet the following
criteria:

[1-1.41(A) page 1





a. aminimum of 12 (twelve) credit hours completed at UMD;

b. a minimum grade-point-average of 2.0;

c. completion of all prerequisite courses or the approval of the department
chairperson, the dean, and the Provost.

Note: Requirements a. and b. may be waived for entering freshman by the department
chairperson and the dean.

2. Grading

a.

A student may cancel application for credit-by-examination at any time prior to
the completion of the examination with no entry on the permanent record.

The examination instructor shall make the grade available to the student prior to
formal submission of the grade.

A grade of "C-" or better must be obtained to establish credit by examination.

If a student elects not to have the grade posted, a symbol of "W" shall be
recorded. No course may be attempted more than once using credit by
examination.

Grades earned using credit-by-examination shall be posted on the transcript as
resident credit in the semester the exam was taken and used in computing grade
point averages. Such grades shall be accompanied by the notation "By exam" as
applicable.

3. Miscellaneous

a.

b.

C.

Credit-by-examination will not be accepted for any part of the final 30 (thirty)
semester hours without permission of the Provost. With such permission, six of
the final 30 (thirty) credit hours may be by credit-by-examination.

Applications for examinations shall be approved on an individual course basis.

The instructor must certify on the report of examination that copies of the
examination questions and the student's answers have been filed in the Office of
the Registrar.

C. Credit for Basic Military Training

For students enrolled as an undergraduate in the Fall 2013 semester and beyond, the University
of Maryland, College Park may award 6 prior learning credits for the completion of basic
military training.

Qualified students will be in one of the following categories:

Currently serving as an active duty member in the United States Armed Forces.

Currently serving as a member of a reserve or National Guard branch of the United
States Armed Forces.

Have been Honorably Discharged from service in the United States Armed Forces.

[11-1.41(A) page 2





e Have been Honorably Discharged from a reserve or National Guard branch of the United
States Armed Forces.

Documentation to verify current status must be provided to the Office of the Registrar.

D. Appeals

There are some instances of prior learning/competency-based education for which the
University of Maryland does not award credit. These include, but are not limited to: American
Council on Education (ACE), Defense Activity for Non-Traditional Education Support (DANTES),
Program on Non-Collegiate Sponsored Instruction (PONSI), departmental credit-by-exam from
non-Maryland public institutions, and life experiences. Students may contact Transfer Credit
Services to appeal the acceptance of prior learning experiences. For prior learning credit to be
awarded during an appeal the student must provide evidence that the prior learning experience
falls within the level, scope and content of courses offered at UMD.

[11-1.41(A) page 3
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University Senate
CHARGE

Date: January 22, 2015

To: Charles Delwiche
Chair, Academic Procedures & Standards (APAS) Committee

From: Donald Webster A/A/Zé
Chair, University Senate

P

Subject: Review of the Interim University of Maryland Policy and Procedures
Concerning Credit for Prior Learning

Senate Document #: | 14-15-18

Deadline: May 8, 2015

The University System of Maryland (USM) updated its policy and procedures on Credit
for Competency-Based Education and Prior Learning (l11-1.41) to cover credit for military
training, competency-based education, and credit by examination. The USM required all
of its campuses to revise their policies to comply with the revisions by December 1, 2014.
An interim policy was developed that consolidates and replaces our out-of-date
information regarding credit by exam and adds an appeals process. Chancellor Kirwan
approved the interim policy on December 15, 2014.

The Senate Executive Committee (SEC) requests that the Academic Procedures &
Standards (APAS) Committee review the attached interim University of Maryland Policy
and Procedures Concerning Credit for Prior Learning and make recommendations on
whether they are appropriate.

Specifically, we ask that you:

1. Review the Maryland Higher Education Commission 2014 Guidelines for Awarding
Academic Credit for Military Training, Education and Coursework.

2. Review the USM Policy on Credit for Competency-Based Education and Prior
Learning (111-1.41).

3. Review the interim University of Maryland Policy and Procedures Concerning Credit
for Prior Learning (ll1-1.41[A]).

4. Review the current information in the Undergraduate Catalog on credit by exam,
credit for military training, and transfer admission.





5. Consult with the University Registrar.

6. Review similar policies for credit for prior learning at our peer institutions and other
Big 10 institutions.

7. Consult with the University’s Office of Legal Affairs on any recommended policy
revisions.

8. Recommend whether the interim policy should be adopted as permanent policy or, if
appropriate, how it should be revised.

We ask that you submit your report and recommendations to the Senate Office no later
than May 8, 2015. If you have questions or need assistance, please contact Reka
Montfort in the Senate Office, extension 5-5804.

Attachment





111-1.41(A) UMD POLICY AND PROCEDURES CONCERNING CREDIT FOR PRIOR LEARNING,

DRAFT

Undergraduate students at the University of Maryland may earn up to one-half of the credits

required for their baccalaureate through Prior Learning Credit. Usually, this is no more than 60
credits. No more than 30 of these credits can be from the College Level Examination Program
(CLEP). The University of Maryland, College Park recognizes the following as Prior Learning
Credit: Advanced Placement (AP), International Baccalaureate Exams (IB), Advanced
Level/Advanced Subsidiary Level Exams (A-Level), College-Level Examination Program (CLEP),
and Departmental Proficiency Exams (Credit-by-Examination) and Basic Military Training.
Students will not receive credit for both passing an examination and completing an equivalent
course, ,
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A. Advanced Placement Credit (AP), International Baccalaureate (IB), Advance Level/Advanced

Subsidiary Level (A-Level) Exams, and College Level Examination Program (CLEP)

Credit for AP, 1B, A-level, and CLEP exams is awarded based on approval of the relevant

department offering the course material, and is subject to ongoing departmental re-evaluation.

Credit will not be awarded for both passing an examination and completing an equivalent
course. No credit will be awarded for exams that are repeated.

1. The score received must be equivalent to the minimum score the University of Maryland

accepted at the time the test was taken; otherwise, the credit will not be awarded.
2. The amount of credit to be awarded shall be determined by the major department and
the department in whose discipline the course falls and is subject to re-evaluation.

3. Exam credits that are accepted are recorded as prior learning credit and will be included

in the total number of credits earned.

4. If a student has been awarded exam credit for an equivalent University of Maryland,
College Park course in which they have also earned credit, the course from the exam will
be marked on their record as being a repeated course and the credits will be removed
from the total number of credits earned.

5. An official score report must be sent directly to the University of Maryland Office of the
Registrar from the appropriate organization that administers each of the exams for
credit to be awarded.

B. Departmental Proficiency Examination (Credit-by-Exam),

1. Eligibility

In order to be considered for credit-by-examination a student must meet the following

criteria:
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a. aminimum of 12 (twelve) credit hours completed at UMD;

b. a minimum grade-point-average of 2.0;,

c. completion of all prerequisite courses or the approval of the department
chairperson, the dean, and theProvost.

Note: Requirements a. and b. may be waived for entering freshman by the department
chairperson and the dean.

2. Grading
a. Astudent may cancel application for credit-by.-examination at any time prior to

the completion of the examination with no entry on the permanent record.

b. The examination instructor shall make the grade available to the student prior to
formal submission of the grade.

A grade of "C-" or better must be obtained to establish credit by examination.

d. If a student elects not to have the grade posted, a symbol of "W" shall be
recorded. No course may be attempted more than once using credit by
examination.

e. Grades earned using credit-by-examination shall be posted on the transcript as

resident credit in the semester the exam was taken and used in computing grade
point averages. Such grades shall be accompanied by the notation "By exam" as
applicable.

3. Miscellaneous

a. Credit-py-examination will not be accepted for any part of the final 30 (thirty)

semester hours without permission of the Provost. With such permission, six of

the final 30 (thirty) credit hours may be by credit-by-examination.

b. Applications for examinations shall be approved on an individual course basis.

c. The instructor must certify on the report of examination that copies of the
examination questions and the student's answers have been filed in the Office of
| the Registrar.

‘ C. Credit for Basic Military Training

For students enrolled as an undergraduate in the Fall 2013 semester and beyond, the University
of Maryland, College Park may award 6 prior learning credits for the completion of basic

military training,
Qualified students will be in one of the following categories:

* Currently serving as an active duty member in the United States Armed Forces.
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* Currently serving as a member of a reserve or National Guard branch of the United
States Armed Forces.

* Have been Honorably Discharged from service in the United States Armed Forces.

* Have been Honorably Discharged from a reserve or National Guard branch of the United
States Armed Forces.

Documentation to verify current status must be provided to the Office of the Registrar. |

sjquinn 10/23/2014 4:11 PM
Q- Appeals Deleted: .
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There are some instances of prior learning/competency-based education for which the Deleted: £

University of Maryland does not award credit. These include, but are not limited to: American
Council on Education (ACE), Defense Activity for Non-Traditional Education Support (DANTES),
Program on Non-Collegiate Sponsored Instruction (PONSI), departmental credit-by-exam from
non-Maryland public institutions, and life experiences. Students may contact Transfer Credit

Services to appeal the acceptance of prior learning experiences. For prior learning credit to be
awarded during an appeal the student must provide evidence that the prior learning experience
falls within the level, scope and content of courses offered at UMD.
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Appendix 5

Prior Learning/Credit-by-Exam Peer Research

University of lllinois at Urbana-Champaign

Allows students to retain credit-by-examination even if student fails course at lllinois. Does not allow
both the exam and course to count for double credit, however.

Student Code: “A student who repeats a subject for which the student has previously received credit
(either by class work at the University, or by advanced standing previously allowed for work done
elsewhere) does not forfeit the original credit in the event the student should fail the course on the
second attempt. Where a course has been repeated, both the original and subsequent grades are
included in the average if the course is acceptable toward graduation, but the credit is counted only
once.” http://studentcode.illinois.edu/FullCode Web2014.pdf p.76

Indiana University

Individual departments determine credit by examination. No information available about duplicate
exam credit/coursework. http://admissions.indiana.edu/apply/freshman/ap-exam-credit.html

University of lowa

Varies by academic department. For example, College of Liberal Arts & Sciences says that “duplication
will be assessed if you take a course that has been identified as equivalent to a course for which you
already have transfer credit or AP, CLEP, or IB exam credit. Consult Admissions for transfer course
equivalencies or check the transfer course database.”

http://clas.uiowa.edu/students/handbook/credit-hour-requirements-policies#duplication

University of Michigan

Information available on Admissions website, who has chart on what courses would apply. No
information available about duplicate exam credit/coursework.
http://admissions.umich.edu/apply/freshmen-applicants/ap-ib-credit

Michigan State University

Information available on Admissions website, who has chart on what courses would apply. No
information available about duplicate exam credit/coursework.
https://admissions.msu.edu/admission/freshmen_AP-IB-CLEP.asp

University of Minnesota

University system has a policy on “Credit for Nationally Recognized Exams” but it does not address
course duplication. (Information not available via Admissions or Registrar, either.)
http://www.policy.umn.edu/Policies/Education/Education/CREDITEXAM.html

University of Nebraska-Lincoln

Undergraduate Bulletin dictates undergraduate transfer credits (including examination credits) but does
not address duplication of courses. http://bulletin.unl.edu/undergraduate/other/Transfer




http://studentcode.illinois.edu/FullCode_Web2014.pdf

http://admissions.indiana.edu/apply/freshman/ap-exam-credit.html

http://clas.uiowa.edu/students/handbook/credit-hour-requirements-policies#duplication

http://admissions.umich.edu/apply/freshmen-applicants/ap-ib-credit

https://admissions.msu.edu/admission/freshmen_AP-IB-CLEP.asp

http://www.policy.umn.edu/Policies/Education/Education/CREDITEXAM.html

http://bulletin.unl.edu/undergraduate/other/Transfer



Northwestern University

No university-wide policy. Admissions website links to various departments.
http://ugadm.northwestern.edu/apply/credits/ap-ib-credit-policy.html

Ohio State University

Registrar procedures appear to limit transfer credits to only count once in the event of a conflict: “EM
credit will not be awarded for any course in which a student has received either a mark at The Ohio
State University or transfer credit from another
institution.”http://ugadm.northwestern.edu/apply/credits/ap-ib-credit-policy.html

Pennsylvania State University

Does not allow prior learning credit if student fails equivalent university course. Undergraduate Advising
Handbook: “A student cannot earn credit by examination if the course is already on his/her transcript
with a quality letter grade (even if the grade was an F) or with a satisfactory or unsatisfactory grade.”
https://handbook.psu.edu/content/credit-by-examination

Purdue University

Has regulations and procedures about transfer credits by examination but nothing about duplication and
supersession. http://www.purdue.edu/studentregulations/regulations procedures/program.html

University of Wisconsin-Madison

Undergraduate Catalog: “Students who receive credit for a particular course through AP or IB and take
the same course at UW—Madison will not receive degree credit twice; however, the grade in the UW—-
Madison course will be included in the overall grade point average.”

http://pubs.wisc.edu/ug/geninfo admission apib.htm

Rutgers University

Varies by academic department, with some prohibitions on credit choice. For example, see
Undergraduate Catalog for Business and Environmental Science colleges.

University of California, Berkeley
Varies by department. No information available via policy, admissions, or registrar.
University of California, Los Angeles

UCLA public information only says that “AP examinations, IB examinations, and college courses taken
prior to or after enrolling at UCLA may be duplicative. In these cases we will award credit for only one.”
http://www.admissions.ucla.edu/prospect/apcredit.htm

University of North Carolina, Chapel Hill

Undergraduate Bulletin: “In the event that a student takes a course for which Advanced Placement,
International Baccalaureate, or SAT Il Subject Test credit is awarded, the By-Examination credit will be
forfeited when the course is completed, as well as any higher-level BE credit in that sequence.”
http://www.unc.edu/ugradbulletin/pdf/2014-15.pdf




http://ugadm.northwestern.edu/apply/credits/ap-ib-credit-policy.html

http://ugadm.northwestern.edu/apply/credits/ap-ib-credit-policy.html

https://handbook.psu.edu/content/credit-by-examination

http://www.purdue.edu/studentregulations/regulations_procedures/program.html

http://pubs.wisc.edu/ug/geninfo_admission_apib.htm

http://catalogs.rutgers.edu/generated/nb-ug_current/pg1072.html

http://catalogs.rutgers.edu/generated/nb-ug_current/pg714.html

http://www.admissions.ucla.edu/prospect/apcredit.htm

http://www.unc.edu/ugradbulletin/pdf/2014-15.pdf



-There is a distinction between allowing double credit hours and allowing pass-fail credit; university
procedures treat these as two separate issues.

-Many policies vary by department within the university
-Admissions sites typically list exact course equivalencies to avoid redundancy/conflicts from happening

-The University of lllinois at Urbana-Champaign allows students to use transferred credit-by-exam
even in the event that a student fails a duplicated course. In their words, the student "does not forfeit
the original credit in the event the student should fail the course" at Illinois. On the other hand, Penn
State does not allow prior learning credit if a student fails the equivalent university course.

-Several schools (lllinois, Ohio State, Penn State, Wisconsin, etc.) only allow for either the exam credit or
the course credit when a course is repeated. The prohibition on double-dipping credit hours for one
course/exam is common.

Research Conducted by the Senate Office’s Research & Archiving Graduate Assistant, Summer 2015
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UNIVERSITY OF 1100 Marie Mount Hall
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College Park, Maryland 20742-4111
) MARY I AND Tel: (301) 405-5805 Fax: (301) 405-5749
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UNIVERSITY SENATE

August 5, 2015

Willie L. Brown

Chair, University Senate

3369 Computer & Space Sciences Building
University of Maryland

College Park, MD 20742-2411

Dear Senate Chair Brown:

| am writing on behalf of the Academic Procedures & Standards (APAS) Committee in regard to
our charge for the “Review of the Interim University of Maryland Policy and Procedures
Concerning Credit for Prior Learning” (Senate Doc. 14-15-18). The APAS Committee was
charged by the Senate Executive Committee (SEC) with the review of this item on January 22,
2015 and was given a deadline of May 8, 2015. | am writing to respectfully request an extension
for the committee’s review of this policy and procedures document.

Because of other pressing charges during this academic year, including the “Review of Mid-
Semester and Early Warning Grades Policies and Procedures” (Senate Doc. 13-14-36), the
APAS Committee was unable to thoroughly consider the interim University of Maryland Policy
and Procedures Concerning Credit for Prior Learning. The committee has developed a number
of potential edits to the interim policy and procedures document, and we plan to finalize our
work on this item in the fall.

We respectfully request an extension until November 6, 2015. Thank you for your consideration
of this request.

Sincerely,

Charles F. Delwiche
Chair, University Senate Academic Procedures & Standards Committee

Enclosure(s): Charge from SEC, dated January 22, 2015

Cc: Reka Montfort, Director, University Senate
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Senate Document #:

14-15-05

Title:

Public Access Automated External Defibrillator Program

Presenter:

Erin Rooney-Eckel, Chair, Senate Campus Affairs Committee

Date of SEC Review:

October 30, 2015

Date of Senate Review:

November 10, 2015

Voting (highlight one):

1. On resolutions or recommendations one by one, or
2. In a single vote
3. To endorse entire report

Statement of Issue:

In September 2014, a proposal was submitted to the Senate
Executive Committee (SEC) to develop a University policy and
program related to the purchase, registration, and maintenance
of Automated External Defibrillators (AEDs) on campus. The
proposal noted that the University currently has many AEDs on
campus, but not all AEDs are registered with the State of
Maryland. The SEC reviewed the proposal and charged the
Campus Affairs Committee (CAC) with researching current
procedures and regulations related to AEDs at UMD and the State
of Maryland, and with considering whether a policy on AEDs at
the University of Maryland should be developed.

Relevant Policy # & URL:

N/A

Recommendation:

e The Senate Campus Affairs Committee recommends that the
oversight of the University’s automated external defibrillator
(AED) program be coordinated through one office. Currently,
the program is managed by the Department of Environmental
Safety within the Division of Administration and Finance.

e The Senate Campus Affairs Committee recommends that this
office should manage all new campus acquisitions of AEDs,
ensuring that State of Maryland guidelines are followed in the
purchase, installation, and maintenance of AEDs.

e The Senate Campus Affairs Committee recommends that the
University maintain an updated list of all AEDs on campus that
is accessible to the campus community, and that the
University work to ensure that all existing and newly acquired
AEDs are registered with the State of Maryland and follow
state maintenance standards.

e The Senate Campus Affairs Committee recommends that the
University develop plans: 1) to expand AEDs on campus to






initially include all public assembly and high hazard buildings;
2) to implement AEDs in all appropriate campus buildings; and
3) for replacing AEDs every ten years to ensure that campus
AEDs have the latest medical technology. As a means to
accomplish this goal, the Campus Affairs Committee suggests
incorporating AEDs into facility design criteria for new
construction or renovation projects on campus, in a manner
similar to fire extinguishers and other life safety equipment.

e The Senate Campus Affairs Committee recommends that the
Division of Administration and Finance and the office
overseeing the AED program evaluate the need for a
University policy related to AEDs within two years of final
approval of these recommendations.

Committee Work:

The Campus Affairs Committee (CAC) began its review of the
charge in November 2014. It consulted with the Division of
Administration and Finance, the Department of Environmental
Safety, the Fire Marshall, the Health Center, and others during its
review. The CAC researched AEDs and State of Maryland
regulations on AEDs and reviewed policies at peer institutions.

The CAC learned that UMD’s AED program was recently
transferred to the Department of Environmental Safety (DES),
which has inventoried all AEDs on campus and began to develop
plans for the University’s AED program. DES and the CAC
discussed centralizing the purchase, registration, and
maintenance of campus AEDs through DES; expanding the AED
program to include all campus buildings, based on priority for
high hazard and public assembly areas; and increasing public
information about UMD’s AED program, including additional
information available online and additional signage for AEDs in
campus buildings. The CAC determined that it would not be
appropriate to institute a campus policy on AEDs at this time,
since DES’s efforts are in a preliminary phase.

At its meeting on September 25, 2015, the CAC voted
unanimously in favor of recommendations that support the
efforts of DES and provide guidelines for UMD’s AED program.

Alternatives:

The Senate could reject the recommendations. However, the
University would lose an opportunity to establish guidelines and
goals for the AED program at UMD.

Risks:

There are no associated risks.

Financial Implications:

Financial resources are needed to increase the number of AEDs at
UMD, to provide adequate training, and to maintain equipment.

Further Approvals Required:

Senate approval, Presidential approval.
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BACKGROUND

In September 2014, a proposal was submitted to the Senate Executive Committee (SEC) to develop a
University policy and program related to the purchase, registration, and maintenance of Automated
External Defibrillators (AEDs) on campus. The proposal noted that the University currently has many
AEDs on campus, but not all AEDs are registered with the State of Maryland and therefore some may be
lacking in appropriate maintenance and training processes. The SEC reviewed the proposal in September
2014, and charged the Campus Affairs Committee (CAC) with researching current procedures and
regulations related to AEDs at the University of Maryland and the State of Maryland, and with
considering whether a policy on AEDs at the University of Maryland should be developed (Appendix 2).

CURRENT PRACTICE

The University of Maryland does not have a policy related to Automated External Defibrillators (AEDS),
but it maintains an AED program with the Maryland Institute for Emergency Medical Services and
Systems (MIEMSS) and currently has AEDs in facilities such as athletic venues and campus recreation
centers. Prior to 2015, the University of Maryland’s AED program was overseen by the University Health
Center, in part because of state regulations requiring that oversight of the AED program be conducted by
a health care professional. In 2013, revisions to State of Maryland regulations to make AED programs
more accessible removed this requirement, to allow other appropriate individuals or offices to have
oversight of an AED program. In February 2015, the University Health Center transferred ownership of
the University’s AED program to the Department of Environmental Safety (DES); DES accepted the
program as part of its ongoing role in safety at the University.

COMMITTEE WORK

The Campus Affairs Committee (CAC) began its review of the charge in November 2014. It consulted
with representatives of the Division of Administration and Finance, the Department of Environmental
Safety, the Fire Marshall, the Health Center, and others during its review.

As it began its review, the CAC learned how automated external defibrillators (AEDs) are used and
received information from the Director of the University Health Center on AEDs on University campuses.
AEDs are emergency medical devices that are used to assess heart rhythms and administer defibrillation
when needed for ventricular fibrillation or other sudden cardiac arrest. The American Heart Association
recommends the use of AEDs in cardiac situations, since time is critical and early defibrillation has been
shown to save lives. AEDs are intended for general use, and do not require professional assistance. The
device gives voice prompts for each step and analyzes heart rhythms to determine whether the pads are
placed correctly and whether a charge would be appropriate, given the patient’s condition. AEDs typically
will not administer charges or continue to function if the device is being used improperly.

Since AED:s are lifesaving medical devices, their use is strictly outlined by state laws and regulations, in
addition to institutional policy and procedures. In the State of Maryland, the Maryland Institute for
Emergency Medical Services and Systems (MIEMSS) oversees the Maryland Public Access Automated
External Defibrillator Program, which permits organizations meeting certain requirements to make AEDs
available to the public (Appendix 1). The purchase, use, and maintenance of an AED in Maryland is
guided by regulations in Title 30, Subtitle 06 of the Code of Maryland Regulations (COMAR), which are
implemented and enforced by MIEMSS.

According to MIEMSS and state regulations (Appendix 1), AEDs in Maryland must be appropriately
registered with MIEMSS. AEDs must be maintained according to MIEMSS guidelines, which includes
monthly inspection of the AED and timely replacement of parts and equipment as recommended. AEDs





must be placed in highly-visible locations, with signage indicating the location within the building. Each
organization must have an AED coordinator designated as the individual responsible for administering the
AED program, and each location with an AED must have trained personnel who are able to operate the
AED. Any use of AEDs for suspected cardiac arrest must be reported emergency responders immediately
and to MIEMSS as soon as possible after an incident.

In its review, the CAC spoke with the proposer in order to gain additional perspective on the proposal.
The proposer explained his personal experience with AEDs from service as a paramedic and firefighter,
and gave the committee general information about AEDs and his knowledge of the University’s existing
program. He noted that while the State of Maryland inventory of AEDs includes 19 AEDs at UMD, he
knows of additional AEDs in academic buildings that are not included in the inventory that were likely
purchased by departments outside of any coordinated program at the University. He discussed the
importance of registration with the State in ensuring that AEDs follow necessary maintenance and
equipment replacement standards. He suggested that the committee consider centralizing the University’s
AED program in one office, and explained that recent revisions to State of Maryland regulations in 2013
clarified that AED programs can be coordinated by any individual who completes appropriate training,
and the program does not need oversight from health care professionals.

As it considered guidelines for the University’s AED program, the CAC considered information on
policies and procedures at peer institutions. Many peer institutions have AEDs on their campuses, though
institutions vary on whether the program is guided by a University policy or by established procedures.
AED programs are typically administered by a public safety department, an environmental safety
department, or the University’s health center. In a few cases, such as at UC Berkeley and Michigan State
University, the program is jointly managed, either through work coordinated across multiple offices or
through an oversight body with representatives of each unit. Publicly available information on AEDs
often includes the number of AEDs on campus, locations of AEDs, maps of AED units, and information
on University training on AEDs. Some institutions, such as the University of Wisconsin and UCLA, note
in procedures that placement of AEDs should take into account the risk and need, based on building size,
age of building visitors, typical emergency medical services response time, and risk for cardiac arrest on
site, which is increased in athletic facilities and other recreation centers. Procedures typically indicate that
each department, office, or building is to designate an AED manager, who will undergo certified AED
training and take on specific tasks related to AED maintenance and reporting.

In March 2015, the CAC met with the Fire Marshall, who is also an Assistant Director of the Department
of Environmental Safety, and with a Deputy Fire Marshall tasked with oversight of the AED program.
They explained that DES has become the primary owner of the AED program. In February 2015, DES
began efforts to develop an inventory of the exact locations of campus AEDs, gather information on
which individuals in each location are trained on AEDs and determine who is currently responsible for
performing required monthly maintenance on AEDs. Representatives explained that each location with an
AED is required to have two people in the location who are trained on how to use and maintain AEDs.
DES also reached out to Facilities Management, which supports an increase in AEDs in campus
buildings, and began working with various units on campus that had indicated interest in acquiring AEDs.

Representatives explained that DES is developing plans for purchasing a number of AEDs each year, and
is exploring options for including AEDs in facility design criteria, so that AEDs would be incorporated
into new buildings or renovations as life safety equipment. In considering the priority of AED placement,
representatives explained that high traffic and public assembly areas are DES’s first priority, followed by
any buildings with high hazard. Many of these locations, such as athletic venues and recreation centers,
already have AEDs, but other locations such as the Stamp Student Union do not yet have AEDs. The
CAC also learned from conversations with DES that the University of Maryland Department of Public





Safety (UMDPS) has begun to purchase AEDs for its patrol vehicles, with the goal that each patrol
vehicle would be equipped with an AED.

In discussing the purchase of campus AEDs, the CAC learned that DES envisions that it would coordinate
the ordering and oversight of new purchases, ensuring that new AEDs are registered with the State and
follow state maintenance guidelines. The CAC also discussed the importance of accurate information
about the program with DES, and DES agreed that information should be publicly available on its
website. The CAC made suggestions regarding placement within buildings, suggesting that AEDs could
be located with fire extinguishers and near entrances, so that individuals would be more aware of their
locations and so that signage can alert individuals to both.

In April 2015, the CAC met with a representative from the Division of Administration and Finance to ask
for feedback on the committee’s charge. The representative indicated support for the committee’s work
and for DES’s work on the new AED program. She noted that AEDs fit well with the other activities of
DES, so it seems the appropriate place for the program at this time.

In September 2015, the CAC met again with the Fire Marshall and Deputy Fire Marshall to ask for an
update on the AED program and discuss the committee’s draft recommendations. DES completed its
inventory of AEDs and found 43 units owned by UMD. 29 units are on campus, and 14 units were
recently installed on the campus farms, through efforts of the dean for the College of Agriculture &
Natural Resources (AGNR). During the inventory, a few units were taken out of service because they did
not meet MIEMSS standards, and those units will be repaired or replaced.

DES representatives noted that they are assessing the feasibility of purchasing a number of units each year
to meet goals of having AEDs located in all public assembly and high hazard areas initially, and in all
occupied campus buildings in the future. DES is also working with the Division of Information
Technology on redesigning its website, and plans to include basic information on the AED program,
along with campus locations and contact information for those who are trained on AEDs in each location,
on the website once the redesign is complete. DES also noted that it is working with the Vice President
for Administration and Finance to develop a plan for financing new AEDs, including purchase costs as
well as training and equipment replacement costs.

In September 2015, the CAC developed recommendations to support the efforts of DES as it implements
an AED program. The CAC considered which buildings on campus should have AEDs, and agreed that
the initial effort should focus on high-priority areas such as areas with high traffic or public gathering
spaces. The CAC agreed that eventually, the University should have AEDs in all buildings that are
occupied on a daily basis. The CAC drafted its recommendations to allow for a priority-based
implementation, and to address replacement of AEDs as recommended by manufacturer guidance.

As it developed recommendations, the CAC considered whether the University should have a policy to
guide its AED program. The CAC had discussed this question with DES, and concerns were raised that a
policy may unintentionally hinder efforts DES may need to take as it implements the program. DES
representatives also noted a policy may need to be continually updated to align with new facets of the
program or new procedures. In discussion, the CAC agreed that the AED program may be at a stage of
development that would make a policy ineffective. The CAC agreed that DES is taking appropriate steps
at this time to address the concerns that had been raised in the original proposal without the help of a
formal policy. After discussion, the CAC agreed that it would not be appropriate to recommend a
University policy at this time. However, the CAC voted to recommend that DES should evaluate the need
for a policy after it has appropriately implemented the program.





RECOMMENDATIONS

At its meeting on September 25, 2015, the Campus Affairs Committee voted unanimously in favor of the
following recommendations.

The Senate Campus Affairs Committee recommends that the oversight of the University’s automated
external defibrillator (AED) program be coordinated through one office. Currently, the program is
managed by the Department of Environmental Safety within the Division of Administration and Finance.

The Senate Campus Affairs Committee recommends that this office should manage all new campus
acquisitions of AEDs, ensuring that State of Maryland guidelines are followed in the purchase,
installation, and maintenance of AEDs.

The Senate Campus Affairs Committee recommends that the University maintain an updated list of all
AEDs on campus that is accessible to the campus community, and that the University work to ensure that
all existing and newly acquired AEDs are registered with the State of Maryland and follow state
maintenance standards.

The Senate Campus Affairs Committee recommends that the University develop plans: 1) to expand
AEDs on campus to initially include all public assembly and high hazard buildings; 2) to implement
AEDs in all appropriate campus buildings; and 3) for replacing AEDs every ten years to ensure that
campus AEDs have the latest medical technology. As a means to accomplish this goal, the Campus
Affairs Committee suggests incorporating AEDs into facility design criteria for new construction or
renovation projects on campus, in a manner similar to fire extinguishers and other life safety equipment.

The Senate Campus Affairs Committee recommends that the Division of Administration and Finance and
the office overseeing the AED program evaluate the need for a University policy related to AEDs within
two years of final approval of these recommendations.

APPENDICES

Appendix 1 — Maryland Public Access AED Program Informational Packet

Appendix 2 — Senate Executive Committee Charge on Public Access Automated External Defibrillator
Program (Senate Document # 14-15-05)
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Senate Document #:

15-16-10

Title:

Revision to the Senate Bylaws to include the Post-Doctoral
Scholar Title within the Single Member Constituency for Entry-
Level Professional Track Faculty

Presenter:

Jess Jacobson, Chair, Senate Elections, Representation, &
Governance (ERG) Committee

Date of SEC Review:

October 30, 2015

Date of Senate Review:

November 10, 2015

Voting (highlight one):

1. On resolutions or recommendations one by one, or
2. In a single vote
3. To endorse entire report

Statement of Issue:

During its review of Senate constituency definitions through its
work on apportionment of the University Senate, the Senate ERG
Committee realized that faculty with the title Post-Doctoral
Scholar have no representation on the Senate due to the fact that
this title was established after the recent revisions to the
University of Maryland Plan of Organization for Shared
Governance and the Bylaws of the University Senate were
approved in spring 2015. The ERG Committee presents the
following recommendation to address this error.

Relevant Policy # & URL:

https://www.senate.umd.edu/governingdocs/2015Bylaws.pdf

Recommendation:

The ERG Committee recommends that the Bylaws of the
University Senate be amended to include faculty with the title
“Post-Doctoral Scholar” in the single-member constituency for
entry-level professional track faculty.

Committee Work:

As part of its ongoing charge on calculating a new apportionment
for Senate seats, the ERG Committee reviewed the new Senate
constituency definitions and considered whether all faculty, staff,
and students are represented in some manner on the Senate. The
ERG Committee learned that the Post-Doctoral Scholar title was
established by the University in late spring 2015, after the
University of Maryland Plan of Organization for Shared
Governance and the Bylaws of the University Senate were
approved. Because of the wording of the single-member
constituency in which post-doctorates are included, Post-Doctoral
Scholars would not be eligible to run for the Senate as a member
of that constituency.
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In October 2015, the ERG Committee spoke with a representative
of the Office of Faculty Affairs and with the Senate
Parliamentarian. The committee learned that Post-Doctoral
Scholar and Post-Doctoral Associate are two levels for post-
doctorate appointments at UMD. Post-Doctoral Scholar is used by
a few specific disciplines as the first three-year post-doctoral
appointment before a person becomes a Post-Doctoral Associate
for two or three additional years. Since these titles are related
and are together considered to both be entry-level, the ERG
Committee determined that it would be appropriate for Post-
Doctoral Scholars to be included in the single-member
constituency for faculty with entry-level titles.

The ERG Committee voted to recommend revisions to the Senate
Bylaws to include Post-Doctoral Scholars in the single-member
constituency reserved for faculty with entry-level titles. The
Committee drafted revisions to 2.2.d of the Bylaws as follows:

(d) Post-Doctoral Scholars, Post-Doctoral Associates
(formerly Research Associates), Junior Lecturers, and
Faculty Assistants (formerly Faculty Research
Assistants) who are not members of any Senate
constituency as defined in Article 3 of the Plan
together shall elect one (1) Senator, for a term of one
(1) year, renewable for up to three (3) years. When the
Senate votes by constituencies, that Senator shall have
the same voting rights as a Faculty Senator.

Alternatives:

The Senate could reject the recommendations. However, the
Senate would lose an opportunity to allow for representation of
faculty with the Post-Doctoral Scholar title.

Risks:

There are no associated risks.

Financial Implications:

There are no financial implications.

Further Approvals Required:

Senate approval, Presidential approval.
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BYLAWS OF THE UNIVERSITY SENATE
The University of Maryland, College Park

ARTICLE 1
AUTHORIZATION

These Bylaws of the University Senate (hereafter referred to as the Bylaws) are adopted according to Article 7
of the University of Maryland Plan of Organization for Shared Governance (hereafter referred to as the Plan),
and are subject to amendment as provided for in the Plan.

ARTICLE 2
MEMBERSHIP

The members of the Senate are as designated in Article 3 of the Plan and further specified in 2.1 and 2.2
below. All elected members are subject to the conditions stated in the Plan, including its provisions for
expulsion, recall, and impeachment (Articles 4.10, 4.11, and 5.8 of the Plan and Article 2.3, 2.4, and 2.5

below).

2.1a

21b

2.1.c

2.1d

2.1.e

Staff Senators

For the purpose of Senate representation, the Staff Constituency is divided into the following
categories. Each category shall elect one Senator from among its ranks for each 200 staff members or
major fraction thereof.

Exempt Staff with appointment in Colleges, Schools, and Academic Affairs
Exempt Staff with appointment in Divisions

Non-Exempt Staff with appointment in Colleges, Schools, and Academic Affairs
Non-Exempt Staff with appointment in Divisions

rPONPE

Staff member job categories will not include the category designated for the President, vice presidents,
provosts, and deans if they hold faculty rank.

Any individual within the faculty member voting constituency cannot be included in the staff member
voting constituency or nominated for election as a staff Senator. Staff candidates for the Senate must
have been employed at the University of Maryland College Park for 12 months prior to standing as
candidates for the Senate. Staff members may not stand for Senate elections while in the probationary
period of employment.

An ex officio member denoted in the Plan (Article 3.6.a.) who is not precluded from staff member
categories as noted in Articles 2.1.b and 2.1.c may be elected as a voting member of the Senate by an
appropriate constituency. Such ex officio members should also have been employed by the University
of Maryland College Park for 12 months prior to standing as candidates for the Senate.

As noted in the Plan (Article 3.3.c), the term of each staff Senator shall be three (3) years. Terms of
staff members will be staggered in such a way that for each term, one-third of the total members from
a job category are serving the first year of their term. Not every member of a specific staff job category
shall be elected in the same year. However, if the University or these Bylaws redefine the staff job
categories outside of a normal reapportionment, the staff Senate seats will be vacated. A subsequent
election will be held to populate all staff Senate seats within the new categories with staggered terms
as follows:

(1) One-third of the members in a job category who received the lowest number of votes will serve a
one-year term,

(2) One-third of the members in a job category who received the second lowest number of votes will
serve two-year terms,

(3) One-third of the members in a job category who received the highest number of votes will serve
three year-terms.
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2.3
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A person serving less than a three-year term is defined as not to have served a full term and is eligible
for re-election to a full term the following year.

Single Member Constituencies

The Senators defined in (a)-(g) below shall be voting members of the Senate. All elections held pursuant to
this section shall be organized by the Office of the University Senate.

(@)

(b)

(©)

(d)

()

(f)

(9)

Part-Time Research, Teaching, and Adjunct Faculty who are not members of the Faculty Constituency
as defined in Section 3.2 of the Plan shall together elect one (1) Senator, for a term of one (1) year,
renewable for up to three (3) years. When the Senate votes by constituencies, that Senator shall have
the same voting rights as a faculty Senator.

Emeritus Faculty who are not members of the Faculty Constituency as defined in Section 3.2 of the
Plan shall elect one (1) Senator from among their ranks for a term of one (1) year, renewable for up to
three (3) years. When the Senate votes by constituencies, that Senator shall have the same voting
rights as a Faculty Senator.

Head Coaches who are not members of the Faculty Constituency as defined in Section 3.2 of the
University Plan of Organization together shall elect one Senator from among their ranks to serve for a
term of one (1) year, renewable for up to three (3) years. When the Senate votes by constituencies,
that Senator shall have the same voting rights as a faculty Senator.

Post-Doctoral Scholars, Post-Doctoral Associates (formerly Research Associates), Junior Lecturers,
and Faculty Assistants (formerly Faculty Research Assistants) who are not members of any Senate
constituency as defined in Article 3 of the Plan together shall elect one (1) Senator, for a term of one
(1) year, renewable for up to three (3) years. When the Senate votes by constituencies, that Senator
shall have the same voting rights as a Faculty Senator.

The Contingent Il staff shall elect one (1) Senator from among their ranks for a term of one (1) year,
renewable for up to three (3) years. When the Senate votes by constituencies, that Senator shall have
the same voting rights as all other staff Senators. The Contingent Il staff Senator shall have been
employed by the University for twelve months prior to their election.

The part-time undergraduate students shall elect one (1) Senator from among their ranks for a term of
one (1) year, renewable for up to three (3) years. When the Senate votes by constituencies, that
Senator shall have the same voting rights as all other student Senators.

The part-time graduate students shall elect one (1) Senator from among their ranks for a term of one
(1) year, renewable for up to three (3) years. When the Senate votes by constituencies, that Senator
shall have the same voting rights as all other student Senators.

Elected Senators shall not be absent from two (2) consecutive regularly scheduled meetings of the Senate
without notifying the Office of the University Senate that they will require an excused absence (Article 4.10.a of
the Plan). Also in accordance with Article 4.10 of the Plan, until the member attends a meeting of the Senate,
or the Senator is expelled, that Senator shall be counted in the total membership when a quorum is defined for
a meeting.

If an elected Senator is no longer a member of the constituency by which he or she was elected, the seat shall
be vacated and the Senator shall be replaced according to the following guidelines:

2.4.a

24.b

2.4.c

If there was a runner-up in the election in which the Senator was elected, the runner-up shall replace
that Senator immediately, provided he or she is still eligible.

If there was no runner-up in the election in which the Senator was elected and the vacancy occurs in
the spring semester, that Senator shall serve for the remainder of the Senate year and shall be
replaced in the next election cycle for the remainder of the term.

If there was no runner-up in the election in which the Senator was elected and the vacancy occurs
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prior to the spring semester, or if the Senator is unable to serve the remainder of the Senate year,
the Senate Executive Committee, in consultation with the appropriate constituency, shall appoint a
replacement for that Senator.

If an elected Senator is no longer in satisfactory standing at the University, he or she shall be replaced
immediately in accordance with 2.4.a or 2.4.c above.

All elections shall be completed by the Transition Meeting of the Senate.

ARTICLE 3
MEETINGS

Regular Meetings:

The Senate shall schedule at least four (4) regular meetings each semester. The notice, agenda, and
supporting documents shall be mailed, by campus or electronic-mail, from the Office of the University Senate
to the membership no later than one calendar week prior to each regular meeting unless otherwise approved
by the Executive Committee.

Special Meetings:

3.2.a

3.2.b

3.2.c

Special meetings of the Senate may be called in any of the following ways, with the matter(s) to be
considered to be specified in the call:

(1) By the presiding officer of the Senate;

(2) By a majority vote of the Executive Committee of the Senate;

(3) By written petition of a majority of the elected members of the Senate. The petition shall be
delivered to the Chair or the Executive Secretary and Director of the Senate. The Chair shall give
notice of arrangements for the meeting within seventy-two (72) hours of receipt of a valid petition;
or

(4) By resolution of the Senate.

The notice of a special meeting shall include the agenda and shall be sent to the members of the
Senate as far in advance of the meeting as possible. The agenda of a special meeting may specify a
scheduled time of adjournment.

The scheduling of a special meeting shall reflect the urgency of the matter(s) specified in the call, the
requirement of reasonable notice, and the availability of the membership.

Openness of Meetings and Floor Privileges:

3.3.a

3.3.b

3.3.c

3.3d

3.3.e

Meetings of the Senate shall be open to all members of the campus community except when the
meetings are being conducted in closed session.

Representatives of the news media shall be admitted to all meetings of the Senate except when the
meetings are conducted in closed session. The use of television, video, or recording equipment shall
not be permitted except by express consent of the Senate.

When a report of a committee of the Senate is being considered, members of that committee who are
not members of the Senate may sit with the Senate and have a voice but not a vote in the
deliberations of the Senate on that report.

Any Senator may request the privilege of the floor for any member of the campus community to speak
on the subject before the Senate. The Chair shall rule on such requests.

By vote of the Senate, by ruling of the Chair, or by order of the Executive Committee included in the
agenda of the meeting, the Senate shall go into closed session. The ruling of the Chair and the order
of the Executive Committee shall be subject to appeal, but the Chair shall determine whether such
appeal shall be considered in open or closed session.





3.4

3.5

4.1

4.2

3.3.f

6
While in closed session, the meeting shall be restricted to voting members of the Senate (Article 3 in
the Plan), to members granted a voice but not a vote (Articles 3.6, 5.2.c, and 5.5.c. of the Plan), to the
Executive Secretary and Director, to the parliamentarian and any staff required for keeping minutes
and to other persons expressly invited by the Senate.

Rules for Procedure:

34.a

3.4.b

The version of Robert's Rules of Order that shall govern the conduct of Senate meetings shall be
Robert's Rules of Order, Newly Revised.

A quorum for meetings shall be defined as a majority of elected Senators who have not given prior
notification of absence to the Office of the University Senate, or sixty (60) Senators, whichever number
is higher. For the purpose of determining a quorum, ex officio members without vote shall not be
considered.

Senators must be physically present in order to participate in meetings.

ARTICLE 4
EXECUTIVE COMMITTEE

Membership and Election:

4.1.a

4.1.b

41.c

As set forth in the Plan (Article 8.2), the members of the Executive Committee shall include the Chair
and Chair-Elect of the Senate, thirteen (13) members elected from the voting membership of the
Senate, and four (4) non-voting ex officio members.

The election of the Executive Committee shall be scheduled as a special order at the transition
meeting of the Senate in the Spring Semester, but in no case shall it precede the election of the Chair-
Elect as provided for in the Plan (Article 5.3 and 5.7.a). In the event of a tie vote in the election for
members of the Executive Committee, a ballot will be made available to each Senator as soon as the
votes are counted and the tie discovered. Ballots are to be returned within one (1) week from the date
of distribution.

In the event of a vacancy on the Executive Committee, the available candidate who had received the
next highest number of votes in the annual election for the Executive Committee shall fill the
remainder of the unexpired term.

Charge: The Executive Committee shall exercise the following functions:

42.a
4.2Db
42.c
4.2d

4.2.e

4.2.f

4.2.9

4.2.h

Assist in carrying into effect the actions of the Senate;

Act for the Senate as provided for by and subject to the limitations stated in Article 4.3;

Act as an initiating body suggesting possible action by the Senate;

Review and report to the Senate on administrative implementation of policies adopted by the Senate;

Prepare the agenda for each Senate meeting as provided for by and subject to limitations stated in
Article 4.4;

Serve as a channel through which any member of the campus community may introduce matters for
consideration by the Senate or its committees;

Prepare and submit reports on the Senate's work to the President and the campus community;
Review the operations of the Office of the University Senate each year, and make recommendations

to the President or his or her designee for improvements in those operations and for the replacement
or continuation of the Executive Secretary and Director;
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Serve as the channel through which the Senate and the campus community may participate in the
selection of officers of the campus and the University;

Perform such other functions as may be given it in other provisions of these Bylaws and the Plan; and

Make recommendations on nominees for campus-wide and system-wide committees and councils
requiring representatives, when necessary.

Rules Governing Executive Committee Action for the Senate:

4.3.a

4.3.b

Where time or the availability of the membership precludes a meeting of the Senate, as, for example,
during the summer or between semesters, the Executive Committee may act for the Senate.

A report of all actions taken by the Executive Committee when acting for the Senate, with supporting
material, shall be included with the agenda of the next regular meeting of the Senate. By written
request of ten (10) Senators, received by the Chair of the Senate prior to the call to order of that
meeting, any Executive Committee action on behalf of the Senate shall be vacated and the item in
guestion placed on the agenda as a special order. If any such item is not petitioned to the floor, it shall
stand as an approved action of the Senate.

Rules Governing Preparation of the Senate Agenda:

4.4.a

4.4.b

4.4.c

The order of business for regular meetings shall be as follows:

(1) Callto order;

(2) Approval of the minutes of the previous regular meeting and any other intervening special
meeting(s);

(3) Report of the Chair (including any report from the Executive Committee);

(4) Special orders of the day;

(5) Unfinished business;

(6) Reports of committees;

(7) Other new business; and

(8) Adjournment.

For regular meetings the Executive Committee shall consider all submissions for inclusion on the
Senate agenda. The Executive Committee may not alter a submission, but may delay its inclusion,
may include it on the agenda of a special meeting, may submit the material directly to a committee of
the Senate, or may refuse to place it on the agenda if the material is inappropriate, incomplete, or
unclear. The party making a submission shall be notified of the action taken in this regard by the
Executive Committee.
The order of business for a special meeting shall be as follows:

(1) Callto order;

(2) Statement by the Chair of the nature and origin of the call of the meeting;

(3) The special order;

(4) Other business as determined by the Executive Committee; and

(5) Adjournment.
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4.4.d For a special meeting the agenda shall include the matter(s) specified in the call of that meeting as
the Special Order. Other items may be included on the agenda as the Executive Committee deems
appropriate.

Meetings of the Executive Committee: A quorum of the Executive Committee shall be seven (7) voting
members. Minutes of the meetings shall be kept. The agenda shall be made publicly available prior to each
meeting. The Executive Committee shall meet at the call of the Chair or by petition of seven (7) voting
members of the Executive Committee, or by petition of twenty-five (25) voting members of the Senate.

The Senate Budget: The Executive Secretary and Director shall be responsible for the Senate budget, shall
consult with the Executive Committee on the preparation of the budget request, and shall report to the
Executive Committee the funds received.

4.6.a The Executive Secretary and Director shall make an annual report to the Associate Vice President
for Personnel and Budget on expenditure of the Senate budget.

4.6.b Consent of the Executive Committee shall be required before any change in the budgeted use of
Senate funds involving more than ten percent (10%) of the total may be undertaken.

Referral of Iltems to Standing Committees: The Executive Committee shall refer items to the standing
committees.

4.7.a The Executive Committee shall refer an item to an appropriate committee when instructed by the
Senate or when requested by the President, or when petitioned by 150 members of the Senate
electorate.

4.7.b The Executive Committee may also refer any item it deems appropriate, and the standing committee
shall give due consideration to such requests from the Executive Committee.

4.7.c  The Chair of the Senate may, as need requires, act for the Executive Committee and refer items to
standing committees. All such actions shall be reported at the next meeting of the Executive
Committee.

To the extent permitted by law and University policy, the records of the Senate shall be open.

ARTICLE 5
COMMITTEES OF THE SENATE

Standing Committees - Specifications: The specifications of each standing committee of the Senate shall
state its name, its specific charge, and any exceptions or additions to the basic charge to standing committees
stated in Article 5.2. The specifications shall list all voting ex officio members and shall define committee
composition.

5.1.a Standing Committees: In an appropriate section of Article 6 there shall be specifications for each
committee.

Standing Committees - Basic Charge: In its area of responsibility, as defined in its specifications, each
committee shall be an arm of the Senate with the following powers:

(1) To formulate and review policies to be established by the Senate according to the Plan (Article
1);

(2) To review established policies and their administration and to recommend any changes in
policies or their administration that may be desirable;

(3) To serve in an advisory capacity, upon request, regarding the administration of policies;

(4) To function on request of the President or of the Executive Committee as a board of appeal with
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reference to actions and/or decisions made in the application of policies; and

(5) Torecommend the creation of special subcommittees (Article 5.7-5.9) when deemed necessary.

Standing Committees - Committee Operation:

5.3.a

5.3.b

5.3.c

5.3d

Agenda Determination:

(1) A committee shall have principal responsibility for identifying matters of present and potential
concern to the campus community within its area of responsibility. Such matters should be
placed on the agenda of the committee.

(2) Nonprocedural items shall be placed on the agenda of a committee by vote of that committee,
by referral from the Executive Committee (Article 4.7), or by referral of policy recommendations.
The committee shall determine the priorities of its agenda items.

(3) Committee agendas shall be made publicly available prior to each meeting.

Action minutes of the proceedings of each committee meeting shall be kept in accordance with
Robert’s Rules of Order for Small Committees.

Rules for Procedure of Standing Committees: The version of Robert's Rules of Order that shall govern
the conduct of Standing Committees shall be Robert's Rules of Order for Small Committees, Newly
Revised. Standing Committees shall determine how advancing technology, such as phone and video
conferencing and other electronic methods of participation, can be used for their purposes. Standing
Committees may choose to conduct votes via email, and shall agree on any other mechanisms for
conducting business outside of meetings, when necessary.

Quorum Requirements of Standing Committees: Unless a quorum number is specified in the
membership description of a committee, the quorum shall be a majority of voting members of the
committee.

Standing Committees - Reporting Responsibilities: Each committee shall be responsible through its
presiding officer for the timely delivery of the following reports.

5.4.a

5.4.b

5.4.c

5.4.d

5.4.e

The Executive Secretary and Director shall receive an announcement of each meeting of the
committee stating the time and place of the meeting with agenda items. It shall be sent as far in
advance of the meeting as possible.

The committee shall report its progress on agenda items as required by the Executive Secretary and
Director or the Chair of the Senate.

Reports providing information and/or recommendations to the Senate shall be submitted to the
Executive Committee for inclusion on the Senate agenda. Reports resulting from the committee's
advisory or board of appeals function shall be submitted to the appropriate Senate or campus officer,
and the Executive Committee notified of the submission.

Upon written request of at least four (4) members of a committee, the presiding officer of that
committee shall include a minority statement with any committee report. Those requesting inclusion
need not support the substance of the minority statement.

An annual report shall be presented to the Chair of the Senate at the end of the academic year, or, if
approved by the Chair, no later than August 16, for submission to the Executive Committee. The
report shall include a list of all items placed on the committee's agenda, noting the disposition of each
and a summary of the committee’s deliberations. A cover sheet for each annual report, containing an
outline of topics considered by the committee and their status, shall be made publicly available. In the
case of committees with little activity, the committee may recommend inactive status the ensuing year
until charged by the Executive Committee to address a specific matter:

(1) A committee may be placed on inactive status with approval of the Executive Committee. No
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presiding officer or members shall be appointed to the committee while on inactive status.

(2) A committee on inactive status may be reactivated by the Executive Committee when matters
within its purview, as stipulated in Article 6, are brought to the Executive Committee for review.
Following reactivation, the Office of the University Senate shall solicit volunteers for the
committee in its annual volunteer period, and the Committee on Committees shall select
members for the committee, in accordance with the provisions of 5.5 below.

(3) A Special Committee (Article 5.9) may not be appointed to consider matters within standing
committee specifications in lieu of reactivating an inactive committee.

Standing Committees - Selecting Members: Persons shall be named to standing committees in accordance
with the procedures listed below.

55.a

5.5.b

5.5.c

5.5.d

55.e

5.5.f

5.5.0

5.5.h

The Office of the University Senate shall provide information on the charge and membership
specifications of each committee.

The Office of the University Senate shall solicit volunteers for the Senate’s standing committees on an
annual basis through an online process. During this volunteer period, all faculty, staff, and students
shall be eligible to indicate their top three preferences for any committees with vacancies in their
constituency and include a candidacy statement for consideration by the Committee on Committees.
The Office of the University Senate will maintain these records for potential future use.

The Committee on Committees shall develop slates of nominees to fill vacancies on the standing
committees and University Councils. No person shall be nominated for a committee position without
consenting to serve on that committee, either through indicated preference or explicit agreement. In
making nominations, the Committee on Committees shall keep in view the continuing membership of
the committee to ensure that the full membership complies with specifications of the Plan and these
Bylaws. Committee members shall be nominated consistent with requirements for diversity specified in
Section 8.1 of the Plan.

Ex officio members named in a committee's specifications shall be voting members unless otherwise
specified in the Bylaws. Upon recommendation of the Committee on Committees, the Executive
Committee may appoint ex officio members with particular expertise or benefit to the committee. Such
members shall serve with voice, but without vote. The Executive Committee is empowered to make
such changes in non-voting ex officio membership as appropriate.

The Committee on Committees shall forward a slate of nominees for committee service to the
Executive Committee to place on the Senate agenda for approval. Each nominee shall be identified by
name and constituency. The notice of nomination shall also include the name and constituency of
continuing members of the committee, and the name and office of the ex officio members, listed for
information only. The nominations shall be subject to action by the Senate consistent with the Plan
and the specifications of these Bylaws.

Terms on standing committees shall be two (2) years for faculty and staff, and one (1) year for
students. Appointments to two-year terms shall be staggered: that is, as far as practical, half of the
terms from each faculty or staff constituency shall expire each year. Terms shall begin on July 1 of the
appropriate year.

A member of a standing committee whose term is expiring may be appointed to another term, subject
to restrictions (1) and (2) below. The Committee on Committees is particularly charged to consider the
reappointment of active student members.

(1) No reappointment shall be made that would cause the appointee to serve longer than four
consecutive years on the same committee.

(2) At most, half of the non-student members of a committee whose terms are expiring in any given
year may be reappointed.

Terms as presiding officer of a committee shall be one year. A presiding officer may be reappointed if
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his/her tenure as a Senator is continuing; however, no one shall serve as presiding officer of a
committee for longer than two (2) consecutive years.

5.5.i  Appointments of the presiding officers of committees shall be made by the Chair of the Senate,
designated on the annual committee slate, and shall be approved by the Senate.

Standing Committees - Replacing Presiding Officers and Members: The presiding officer and members of
any active standing committee may be replaced for cause after inquiry by the Office of the University Senate
with approval of the Executive Committee.

5.6.a Cause, for presiding officers, is defined as the following:

(1) Failure to activate the committee during the first semester after appointment in order to organize
its business and determine an agenda; or

(2) Failure to activate the committee in order to respond to communications referred from the
Executive Committee; or

(3) Failure to activate the committee in order to carry out specific charges required in Article 6 or
other Senate documents.

5.6.b  Cause, for members, is defined as the following:

(1) Continual absence from committee meetings and/or lack of participation in committee activities;
or

(2) Lack of registration on campus for students or termination of employment on campus for faculty
and staff.

5.6.c  Procedure for replacing presiding officers and members:
(1) The decision to replace a presiding officer rests with the Executive Committee; and

(2) Requests for replacing a committee member shall be submitted by the presiding officer of a
committee to the Executive Committee; such requests will contain a statement citing the
appropriate "cause."

5.6.d When the Executive Committee decides to replace a presiding officer or committee member, it shall
request the Committee on Committees to identify a suitable replacement.

Standing Committees - Appointing Special Subcommittees: A standing committee of the Senate may
appoint special subcommittees to assist in the effective performance of its responsibilities. Persons appointed
to special subcommittees who are not members of standing committees must be approved by the Executive
Committee. The Chair of any special subcommittee must be a member of the standing committee making the
appointment.

Standing Committees - Appointing Special Joint Subcommittees: Two or more standing committees of
the Senate may appoint special joint subcommittees to assist in the effective review of issues that pertain to
the charge of multiple committees. Persons appointed to serve who are not members of associated standing
committees must be approved by the Executive Committee. The Chair of any such subcommittee must be a
member of one of the associated standing committees making the appointment. Special Joint Subcommittees
will report directly to the full associated standing committees for final action.

Special Committees: A special committee of the Senate may be established by resolution of the Senate to
carry out a specified task. The empowering resolution shall also stipulate the means of selecting the
committee and any restrictions on its composition. The committee shall function until the completion of its
tasks or until discharged by the Senate. A final report of its work shall be presented to the Senate. Members
shall serve for the duration of the committee unless otherwise specified by the Senate.
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ARTICLE 6
STANDING COMMITTEE SPECIFICATIONS

6.1 Academic Procedures and Standards Committee:

6.1.a

6.1.b

6.1.c

6.1.d

6.1.e

6.1.f

Membership: The committee shall consist of an appointed presiding officer; ten (10) faculty members;
one (1) staff member; three (3) undergraduate and one (1) graduate student; and the following
persons or a representative of each: the Senior Vice President and Provost, the Director of
Undergraduate Admissions, the University Registrar, the Associate Provost for Academic Affairs and
Dean for Undergraduate Studies, and the Associate Provost for Academic Affairs and Dean of the
Graduate School.

Quorum: A quorum of the Academic Procedures and Standards Committee shall be ten (10) voting
members.

Charge: The committee shall formulate and continually review policies, rules, and regulations
governing the admission, readmission, academic standing, and dismissal of all students for academic
deficiency.

Charge: The committee shall formulate and continually review policies and procedures for academic
advisement, scheduling of classes, and registration.

Charge: The committee shall formulate and continually review policies to be observed by the
instructional staff in conducting classes, seminars, examinations, students' research, and student
evaluations.

Policies, rules, and regulations exclusively governing admission, readmission, scholastic standing, and
dismissal of graduate students for academic deficiency shall be reviewed by an appropriate committee
of the Graduate School. Such policies, rules, and regulations will be transmitted by the Graduate
School directly to the Senate through the Executive Committee. Policies, rules, and regulations that
concern both graduate and undergraduate matters shall be considered by both the Academic
Procedures & Standards (APAS) Committee and the appropriate committee of the Graduate School.

6.2 Campus Affairs Committee:

6.2.a

6.2.b

6.2.c

Membership:

(1) The committee shall consist of an appointed presiding officer; six (6) faculty members; two (2)
undergraduate and two (2) graduate students; two (2) staff members, with one exempt and one
non-exempt to the extent of availability; the President or a representative of the Student
Government Association; the President or a representative of the Graduate Student
Government; and the following persons or a representative of each: the Senior Vice President
and Provost, the Vice President for Administration & Finance, the Vice President for Student
Affairs, the Vice President for University Relations, the Chief Diversity Officer, and the Chair of
the Coaches Council.

(2) When discussions of safety are on the agenda, the Chief of Police, the Office of General
Counsel, the Director of Transportation Services, and other campus constituencies, as
appropriate, shall be invited to participate or send a representative.

(3) The Chair of this committee or a faculty member designated by the Chair and approved by the
Senate Executive Committee will serve as an ex officio member of the Athletic Council. The
Chair, or a committee member designated by the Chair, shall also serve as an ex-officio
member of the Campus Transportation Advisory Committee.

Quorum: A quorum of the Campus Affairs Committee shall be nine (9) voting members.
Charge: The committee shall formulate and continually review policies and regulations affecting the

entire campus, its functions, its facilities, its internal operation and its external relationships, including
the awarding of campus prizes and honors, and make recommendations concerning the future of the
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Charge: The committee shall formulate and continually review policies and procedures for the periodic
review of campus level administrators.

Charge: The committee shall periodically gather community input on safety and security issues and

shall act as a liaison between the police and the campus community.

Committee on Committees:

6.3.a

6.3.b

Membership and terms:

1)

(@)

®3)

(4)

()

(6)

As set forth in the Plan (Article 8.3.a), the Committee on Committees shall be
chaired by the Chair-Elect of the Senate.

The voting membership, as defined in the Plan (Article 8.3.a), shall consist of the
Chair-Elect of the Senate, six (6) faculty members elected by faculty Senators, with
no more than one (1) from any College or School; one (1) non-exempt staff
member elected by non-exempt staff Senators; one (1) exempt staff member
elected by exempt staff Senators; one (1) undergraduate student elected by
undergraduate student Senators; and one (1) graduate student elected by graduate
student Senators.

Students are elected to serve for one (1) year, faculty and staff for two (2) years,
whether or not their membership in the Senate continues beyond their first year of
service in the committee.

Terms of faculty and staff members are staggered in such a way that, at any time,
no more than three (3) faculty members and one (1) staff member are serving the
second year of their term.

In the event of a vacancy on the Committee on Committees, the available
candidate who had received the next highest number of votes in the last annual
election for the Committee on Committees shall fill the remainder of the unexpired
term. In the event that there is no runner-up, the Executive Committee shall fill the
vacant seat.

A guorum of the Committee on Committees shall be six (6) voting members.

Charge:

(1)

(@)

As set forth in the Plan (Article 8.3.b), responsibilities of the Committee on
Committees include:

(a) Identification and recruitment of individuals for service on Senate committees;

(b) Approval of the University Library Council slate of hominees, as mandated in
section 2.C of the Bylaws of the University Library Council.

(c) Creation of a slate of nominees for the Nominations Committee, for approval
by the Senate.

Additional duties include:
(@) As needed, the Committee on Committees may be charged to assess
effectiveness of committees, and make recommendations for improvements

and changes in their operations and structure.

(b) Other such duties as specified by the Executive Committee.
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Operation: The Committee on Committees shall follow the procedures specified for
standing committees in Article 5 above, with the exception of 5.5.

6.4 Educational Affairs Committee:

6.4.a

6.4.b

6.4.c

6.4.d

6.4.e

Membership: The committee shall consist of an appointed presiding officer; ten (10)
faculty members, of whom at least two (2) must be tenured/tenure-track faculty members
and at least two (2) must be professional track faculty members; two (2) staff members,
with one exempt and one non-exempt to the extent of availability; two (2) undergraduate
students and one (1) graduate student; the President or a representative of the Student
Government Association; the President or a representative of the Graduate Student
Government; the Associate Dean for General Education; a representative of the
Associate Provost for Academic Affairs and Dean for Undergraduate Studies; and the
following persons or a representative of each: the Senior Vice President and Provost, the
Associate Provost for Academic Affairs and Dean of the Graduate School, and the Vice
President of Information Technology and CIO.

Quorum: A quorum of the Educational Affairs Committee shall be eleven (11) voting
members.

Charge: The committee shall formulate and continually review plans and policies to
strengthen the educational system of the College Park campus. The committee shall
receive ideas, recommendations, and plans for educational innovations from members of
the campus community and others. The committee shall inform itself of conditions in the
Colleges, Schools, and other academic units, and shall propose measures to make
effective use of the resources of the campus for educational purposes.

Charge: The committee shall exercise broad oversight and supervision of the General
Education Program at the University of Maryland as described in the 2010 document
Transforming General Education at the University of Maryland and the General Education
Implementation Plan approved by the University Senate in February 2011. The
committee shall review and make recommendations concerning the General Education
Program to the Senate and the Associate Provost for Academic Affairs and Dean for
Undergraduate Studies. Such recommendations shall include, as the committee deems
appropriate, the program’s requirements and its vision, especially with regard to
evaluating trends, reviewing learning outcomes, and maintaining the balance of courses
in the General Education categories.

Relation of the Educational Affairs Committee to the General Education Program and the
Office of the Associate Provost for Academic Affairs and Dean for Undergraduate
Studies:

(1) The Associate Provost for Academic Affairs and Dean for Undergraduate Studies
will prepare an annual report on the status of the General Education Program
and will send the report to the Educational Affairs Committee by October 1.

(2) The Associate Provost for Academic Affairs and Dean for Undergraduate Studies
will meet with the Educational Affairs Committee as needed to discuss or update
the report. Topics will include but not be limited to: the membership and ongoing
work of the General Education Faculty Boards; the proposal and approval
process for General Education courses; the learning outcomes for the different
course categories; areas where additional courses or rebalancing may be
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needed; trends and developments that may impact the General Education
Program; and informational resources for students, faculty, and advisors about
the General Education Program.

3) The Office of the Associate Provost for Academic Affairs and Dean for
Undergraduate Studies shall inform the committee of modifications in the
proposal or review process, the disposition of recommendations from the
committee, and any other changes regarding the implementation of the General
Education Program as specifically delegated to that office.

Elections, Representation, and Governance Committee:

6.5.a

6.5.b

6.5.c

6.5.d

6.5.e

6.5.f

6.5.9

6.5.h

6.5.i

6.5.]

6.5.k

Membership: The committee shall consist of an appointed presiding officer; six (6) faculty
members; one (1) exempt staff member; one (1) non-exempt staff member; two (2)
undergraduate and two (2) graduate students; and representatives of the Director of
Human Resources and the Associate Vice President for Institutional Research, Planning,
and Assessment.

Quorum: A quorum of the Elections, Representation, and Governance Committee shall
be eight (8) voting members.

Charge: The committee shall review and recommend policies regarding the conduct of
elections, determine correct apportionments for all constituencies, and investigate and
adjudicate all charges arising from the management and results of Senate elections.

Charge: The committee shall determine the correct apportionment for all constituencies
every five (5) years as stipulated in Article 3.8 of the Plan and following any review or
revision of the Plan as stipulated in Article 6.3 of the Plan.

Charge: The committee shall supervise all Senatorial elections and referenda in
accordance with the Plan (Article 4.2), and shall consult with certain constituencies in
their nomination and election processes in accordance with the Plan (Article 4) as
requested by the Executive Committee.

Charge: The committee shall formulate and review procedures for the tallying and
reporting of election results and shall perform other such duties as appropriate (Article
3.3.b of the Plan).

Charge: The committee shall review the Plans of Organization of the Colleges, Schools,
and other units, in accordance with the Plan (Article 11) and as specified in Appendix 7 of
these Bylaws.

Charge: The committee shall review and observe the operation and effectiveness of the
University Senate and make any appropriate recommendations for improvements.

Charge: The committee shall receive all petitions for impeachment of the Chair or Chair-
Elect in accordance with the Plan (Article 5.8).

Charge: The committee shall initiate procedures for expelling Senators in accordance
with the Plan (Article 4.10).

Charge: The committee shall receive all petitions for the recall of Senators in accordance
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with the Plan (Article 4.11).

Equity, Diversity, & Inclusion Committee:

6.6.a

6.6.b

6.6.c

6.6.d

Membership: The committee shall consist of an appointed presiding officer; two (2)
undergraduate and two (2) graduate students; five (5) faculty members; three (3) exempt
staff members; two (2) non-exempt staff members; the Director of the Office of Diversity
and Inclusion and the following persons or a representative of each: the Senior Vice
President and Provost, the Vice President for Administration & Finance, and the Vice
President for Student Affairs.

Quorum: A quorum of the Equity, Diversity, & Inclusion Committee shall be nine (9)
voting members.

Charge: The committee shall carry out its responsibilities as detailed in Article 1, Section
E of the University of Maryland Code on Equity, Diversity, and Inclusion, and recommend
any appropriate changes in the Code.

Charge: The committee shall consider programs for improving equity, diversity, and
inclusiveness at the University.

Faculty Affairs Committee:

6.7.a

6.7.b

6.7.c

6.7.d

6.7.e

6.7.f

Membership: The committee shall consist of an appointed presiding officer; ten (10)
faculty members, of whom four (4) shall be senators including one (1) assistant professor
and one (1) professional track faculty member; one (1) undergraduate student and two
(2) graduate students; one (1) staff member; and the following persons or a
representative of each: the President, the Senior Vice President and Provost, and the
Director of Human Resources. One (1) elected Council of University System Faculty
representative from the University shall serve as a voting ex officio member.

Quorum: A quorum of the Faculty Affairs Committee shall be nine (9) voting members.

Charge: The committee shall formulate and continually review policies pertaining to
faculty life, employment, academic freedom, morale, and perquisites.

Charge: The committee shall work for the advancement of academic freedom and the
protection of faculty and research interests.

Charge: The committee shall, in consultation with Colleges, Schools, and other academic
units, formulate and review procedures for the periodic review of academic administrators
below the campus level.

Charge: The committee shall review the Appointment, Promotion, and Tenure or
Permanent Status section of each College, School, or the Libraries Plan of Organization
in accordance with Appendix 7 of these Bylaws.

Programs, Curricula, and Courses Committee:

6.8.a

Membership: The committee shall consist of an appointed presiding officer; ten (10)
faculty members; one (1) staff member; two (2) undergraduate students and one (1)
graduate student; and the following persons or a representative of each: the Senior Vice
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President and Provost, the Associate Provost for Academic Affairs and Dean for
Undergraduate Studies, the Associate Provost for Academic Affairs and Dean of the
Graduate School, and the Dean of Libraries.

Quorum: A quorum of the Programs, Curricula, and Courses Committee shall be nine (9)
voting members.

Charge: The committee shall formulate, review, and make recommendations to the
Senate concerning policies related both (1) to the establishment, modification, or
discontinuance of academic programs, curricula, and courses; and (2) to the
establishment, reorganization, or abolition of colleges, schools, academic departments,
or other units that offer credit-bearing programs of instruction or regularly offer courses
for credit.

Charge: The committee shall review and make recommendations to the Senate in at
least the areas designated by (1) through (3) below. Recommendations in these areas
are not subject to amendment on the Senate floor unless a detailed objection describing
the area of concern has been filed with the Office of the University Senate at least forty-
eight (48) hours prior to the meeting at which the recommendations will be introduced.
The committee will announce proposed recommendations to the campus community
sufficiently in advance of the meeting at which they are to be considered so as to allow
time for concerned parties to file their objections.

(1) All proposals for the establishment of a new academic program, for the
discontinuance of an existing academic program, for the merger or splitting of
existing academic programs, or for the renaming of an existing academic
program;

(2) All proposals for the creation, abolition, merger, splitting, or change of name of
Colleges, Schools, departments of instruction, or other units that offer credit-
bearing programs of instruction or regularly offer courses for credit; and

3) All proposals to reassign existing units or programs to other units or programs.

Charge: The committee shall review and shall directly advise the Office of Academic
Planning and Programs concerning proposals to modify the curricula of existing
academic programs, or to establish citation programs consistent with College rules
approved by the Senate. The committee shall inform the Senate of its actions in these
cases.

Charge: The committee shall review, establish, and advise the Vice President’s Advisory
Committee concerning policies for adding, deleting, or modifying academic courses.

Charge: The committee shall be especially concerned with the thoroughness and
soundness of all proposals, and shall evaluate each according to the mission of the
University, the justification for the proposed action, the availability of resources, the
appropriateness of the sponsoring group, and the proposal’s conformity with existing
regulations. The committee shall be informed of any recommendations made by the
Academic Planning Advisory Committee concerning resource issues, the consistency of
the proposed action with the University’s mission and strategic directions, or both.

Operation: The committee shall follow the procedures specified for standing committees
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in Article 5 above, with the exception of 5.3.b.

Relation of the Programs, Curricula, and Courses Committee to the Office of the Senior
Vice President and Provost.

(1) The committee, in consultation with the Office of the Senior Vice President and
Provost, shall determine the requirements for supporting documentation and the
procedures for review for all proposals.

(2) The committee shall be informed by the Office of the Senior Vice President and
Provost of all proposed modifications to existing programs and curricula. After
consulting with the presiding officer of the committee, the Office of the Senior
Vice President and Provost shall act on all minor changes that are not of a policy
nature.

3) The committee shall be informed by the Office of the Senior Vice President and
Provost of all changes made pursuant to 6.8.i(2). The committee shall be
informed by the Office of the Senior Vice President and Provost of all other
changes in academic curricula whose approval has been specifically delegated
to that office. In particular, this includes the approval to offer existing academic
programs through distance education or at a new off-campus location.

Relationship of the Programs, Curricula, and Courses Committee to the Graduate
School: Proposals concerned with graduate programs and curricula shall receive the
review specified by the Graduate School, in addition to the review of the Programs,
Curricula, and Courses Committee. Any such proposal whose approval has been denied
by the Graduate School shall not be considered by the committee.

6.9 Staff Affairs Committee:

6.9.a

6.9.b

6.9.c

6.9.d

6.9.e

Membership: The committee shall consist of an appointed presiding officer; eight (8) staff
members, with two (2) members from each of the elected staff categories; two (2)
Category Il contingent employees, with one exempt and one non-exempt to the extent of
availability; one (1) faculty member; one (1) student; and one (1) representative each of
the Senior Vice President and Provost, the Director of Human Resources, the Vice
President for Administration & Finance and the Vice President for Student Affairs. The
three (3) elected University representatives to the Council of University System Staff
(CUSS) shall serve as voting ex officio members; the alternate University representatives
to the Council of University System Staff (CUSS) shall be non-voting ex officio members.

Quorum: A quorum of the Staff Affairs Committee shall be nine (9) voting members.

Charge: The committee shall formulate and continually review campus policies affecting
staff members, including policies regarding periodic review of campus departments and
administrators that employ staff members.

Charge: The committee shall assist the Office of the University Senate in soliciting
nominations and encouraging participation in elections of staff Senators as specified in
Article 4.5 of the Plan.

Charge: Staff Affairs shall assist the Committee on Committees and the Senate
Executive Committee in identifying and recruiting staff representatives for campus and
Senate committees, including system-wide activities involving staff.
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Charge: The committee shall administer the Council of University System Staff (CUSS)
nomination and election process. Definitions of eligible staff shall be defined by the Board
of Regents and CUSS.

Charge: The committee shall actively promote and provide orientation and opportunities
for staff involvement in shared governance at every administrative level.

Charge: The committee shall facilitate the annual nomination process for the Board of
Regents’ Staff Awards at the University of Maryland, College Park.

Student Affairs Committee:

6.10.a

6.10.b

6.10.c

6.10.d

Membership: The committee shall consist of an appointed presiding officer; eight (8)
undergraduate students, of whom four (4) must be Senators; four (4) graduate students,
of whom two (2) must be Senators; two (2) faculty members; two (2) staff members with
one exempt and one non-exempt to the extent of availability; the President or a
representative of the Student Government Association; the President or a representative
of the Graduate Student Government; two (2) representatives of the Office of the Vice
President for Student Affairs; and one (1) representative each from the Graduate School,
and the Department of Resident Life.

Quorum: A quorum of the Student Affairs Committee shall be eleven (11) voting
members.

Charge: The committee shall formulate and continually review policies regarding all non-
academic matters of student life including, but not limited to, student organizations,
resident life, extracurricular activities, and student concerns in the campus community.

Charge: The committee shall assist the Office of the University Senate and the Colleges
and Schools as appropriate in soliciting nominations and encouraging participation in the
election of student Senators.

Student Conduct Committee:

6.11.a Membership: The committee shall consist of an appointed presiding officer; four (4)

6.11.b

6.11.c

faculty members; one (1) staff member; five (5) students, of whom at least three (3) must
be undergraduate students and one (1) must be a graduate student; and the Director of
the Office of Student Conduct, or a representative, as a non-voting ex officio member.

Charge: The committee shall formulate and continually review recommendations
concerning the rules and codes of student conduct, as well as means of enforcing those
rules and codes.

Charge: The committee acts as an appellate body for infractions of the approved Code of
Student Conduct and Code of Academic Integrity. Procedures for the committee's
operation in this role are to be developed and filed with the Office of Student Conduct and
the Executive Secretary and Director of the Senate. The committee shall also confirm
members of all judicial boards listed in the Code of Student Conduct, except conference
and ad hoc boards.
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ARTICLE 7
UNIVERSITY COUNCILS

Definition: University Councils are established by Article 8.6 of the Plan to exercise an integrated
advisory role over specified campus units and their associated activities. University Councils are
jointly sponsored by the University Senate and the Office of the President or Provost (as
appropriate). University Councils may be assigned reporting responsibilities to any member(s) of
the College Park administration at the dean level or above (hereafter referred to as the
"designated administrative officer").

Creation of University Councils: Proposals to create a University Council shall be evaluated by
a task force appointed jointly by the Senate Executive Committee and the designated
administrative officer to whom the new Council would report. Following its deliberations, this task
force shall present a report (hereafter referred to as the “Task Force Report”) to the Senate, the
designated administrative officer, and the director of the unit whose activities are the focus of the
Council. The Task Force Report shall indicate the specifications that define the working
relationship among the Senate, the designated administrative officer, and the director. The Task
Force Report shall include at least the following: the scope and purpose of the new Council; a
review of the current committees and advisory relationships to be superseded by the proposed
Council; identification of the designated administrative officer and unit director to whom the
Council reports; the charge to the Council; the size, composition, and appointment process of
members of the Council; the Council's relationship to the Senate, the designated administrative
officer, and the director including the responsibilities of these three sponsors to the Council and
the responsibilities of the Council to these three sponsors; and principles for operation of the
Council. The Task Force Report shall be reviewed by the Executive Committee, approved by the
designated administrative officer, and then approved by the Senate. At the same time, the Senate
shall approve appropriate revisions in its Bylaws to incorporate the Council into its council
structure as defined in Article 8 of these Bylaws. The Task Force Report, as approved, shall be
preserved with official Senate documents, serving as a record of the original agreements
establishing the Council.

Specifications in Senate Bylaws: For each Council, Senate Bylaws shall: state its name;
specify its responsibilities to the Senate; define its membership, including any voting privileges of
ex officio members; and identify any exceptions or additions to the provisions of this Article
particular to the Council.

Basic Charge:

7.4.a The Council's responsibilities to the University Senate shall include those specified for
Senate committees in Article 5.2 of these Bylaws. In addition, each Council shall:

(1) Sponsor hearings, as appropriate, on issues within its purview that are of concern
to the Senate and the campus community.

(2) Provide a mechanism for communication with the campus community on major
issues facing the unit and its activities.

(3) Respond to charges sent to the Council by the Senate Executive Committee in
accordance with Article 4.7.

(4) Provide an annual written report to the Senate on the Council's activities including
the status of unresolved issues.
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7.4.b Responsibilities to the designated administrative officer shall be specified in the Task
Force Report and may include:

(1) To advise on the unit's budget, space, and other material resources, in addition to
personnel, staffing and other human resources.

(2) To advise on the unit's administrative policies and practices.

(3) To advise on the charges to be given to periodic internal and external review
committees.

(4) To respond to requests for review, analysis, and advice from the designated
administrative officer.

(5) To meet at least annually with the designated administrative officer to review the
major issues facing the unit and its activities on campus.

(6) To fulfill such other responsibilities as specified in the Task Force Report.

7.4.c  Responsibilities to the unit's director shall be specified in the Task Force Report and may

include:

(1) To advise on the needs and concerns of the campus community.

(2) To advise on opportunities, policies, and practices related to the unit's ongoing
operations.

(3) Toreview and advise on unit reports, studies, and proposed initiatives.

(4) Torespond to requests for review, analysis, and advice made by the director.

(5) To meet at least annually with the director to review the major issues facing the unit
and its activities on campus.

(6) To fulfill such other responsibilities as specified in the Task Force Report.

7.5 Membership and Appointment to University Councils:

7.5.a Membership: Councils shall have nine (9) to thirteen (13) members as specified in the
appropriate subsection of Article 8 of these Bylaws. In addition, each Council shall
include an ex officio member designated by the administrative officer, and such other ex
officio members as specified in Article 5.5.d of these Bylaws. These ex officio members
shall have voice but no vote.

7.5.b  Appointment: Representatives of the designated administrative officer's office and the

University Senate shall agree on nominees for vacancies on the Council. These
nominations shall be submitted to the designated administrative officer for approval. In
addition, these nominations shall be submitted to the University Senate for approval, or
for election if specified in the Council’s governing documents. In exercising its powers of
appointment to the Council, the Senate shall follow procedures for review and approval
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for Senate committee appointments specified in Article 5.5.e of these Bylaws.

Terms: Rules governing beginning date and length of terms, and restrictions on
reappointment shall be specified in the governing documents of each Council. The
presiding officer shall serve a three (3) year term and cannot be reappointed, unless
otherwise specified in the governing documents of the Council.

Appointment of Presiding Officer: The designated administrative officer and the Senate
Executive Committee shall reach an agreement on a presiding officer, and the joint
choice shall be submitted to the Senate for approval. If the presiding officer is selected
from among the membership of the Council, a replacement shall be appointed to the
vacated seat.

7.6 Operational Relationship of University Councils to Sponsors:

7.6.a

7.6.b

7.6.c

7.6.d

7.6.e

7.6.f

The Office of the University Senate shall provide basic support for the activities of
University Councils.

The office of the designated administrative officer, through its ex officio University Council
member, shall provide liaison to other administrative units as required.

The unit director shall provide the University Council with internal data, reports, studies,
and any other materials required to support the Council’s work. In addition, the director
shall also arrange for unit staff to appear before the committee as requested.

Control of the University Council's agenda shall be the responsibility of the presiding
officer of the University Council and the voting members of the University Council in
accordance with procedures for standing committees provided in Article 5.3.a, subject to
the charges provided in Article 7.4 of these Bylaws, the appropriate subsection of Article
8 of these Bylaws, and the approved Task Force Report governing the University
Council.

Each University Council shall develop its own bylaws, which must be approved by the
designated administrative officer and by the Senate.

In addition to the required annual report, the presiding officer shall keep the Chair of the
Senate informed of the major issues before the University Council and shall indicate
when action or information items are likely to be forwarded for Senate consideration. In
submitting recommendations for Senate action, the University Council shall inform the
unit director and the designated administrative officer in advance of its recommendations.
For purposes of conducting Senate business, reports from the University Council and
floor privileges of the Senate shall be managed in the same manner as standing
committees of the Senate defined in these Bylaws (3.3.c, 4.4.b). In the case where the
presiding officer of the University Council is not a member of the Senate, he or she may
report to the Senate and patrticipate in the deliberations of the Senate subject to the
provisions of Article 3.3.c of these Bylaws.

7.7 Review of University Councils:

7.7.a

Five (5) years after a University Council is formed, a review of the University Council shall
be undertaken jointly by the Senate and administration, and a written report issued. The
review may recommend continuation of the University Council in its original form and
mode of operation, modification of the University Council structure and/or operations, or
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discontinuance of the University Council.

Following the initial review, the University Council and its operations shall be reviewed in
conjunction with the periodic review of the Plan.

ARTICLE 8
UNIVERSITY COUNCIL SPECIFICATIONS

University Library Council

8.1.a

8.1.b

8.1.c

8.1d

Charge: The University Library Council has the responsibility to provide advice and to
report on policy issues concerning the University Libraries to the University Senate, to the
Senior Vice President and Provost, and to the Dean of Libraries (see Appendix 1 for
additional responsibilities and the Library Council’'s Bylaws).

Membership: The Library Council shall consist of thirteen (13) appointed members and
three (3) ex officio members. The appointed members shall be: the Chair, ten (10) faculty
members including at least one (1) member of the library faculty, one (1) graduate
student, and one (1) undergraduate student. The three (3) ex officio members shall be a
representative of the Office of the Senior Vice President and Provost, a representative of
the Office of the Dean of Libraries, and the Chair-Elect of the Senate.

The Chair shall be a tenured faculty member.
Reporting Responsibilities: The University Library Council shall report to the University

Senate and the Senior Vice President and Provost under the terms of responsibility
defined in Article 7.4 of these Bylaws.

University Research Council:

8.2.a

8.2.b

Charge: In addition to the charges specified in Articles 5.2 and 7.4 of these Bylaws, the
Research Council shall be governed by the following: The Research Council is charged
to formulate and continually review policies regarding research, its funding, its relation to
graduate and undergraduate academic degree programs, and its service to the
community. Also, the Research Council is charged to review the research needs of
faculty, other researchers and students, and to make recommendations to facilitate the
research process and productivity of the University. Further, the Research Council shall
formulate and continually review policies on the establishment, naming, reorganization, or
abolition of bureaus, centers, or institutes that do not offer programs of instruction or
regularly offer courses for credit, including their relationship to graduate and
undergraduate academic programs. Additionally, when it perceives problems, the
Research Council has the power to undertake investigative studies and recommend
solutions.

Membership: The University Research Council shall consist of thirteen (13) appointed
members and ten (10) ex officio members. The appointed members shall be the Chair
and eight (8) faculty members; one (1) staff member; and three (3) students, including at
least one (1) graduate and one (1) undergraduate student. Eight (8) voting ex officio
members include a representative of the Vice President for Research, a representative of
the Dean of the Graduate School, a representative of the Dean of Undergraduate
Studies, the Director of the Office of Research Administration and Advancement, and the
Chairs of four (4) subcommittees of the University Research Council as follows:
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Research Development and Infrastructure Enhancement Subcommittee (RDIES);
Research Advancement and Administration Subcommittee (RAAS); Intellectual Property
and Economic Development Subcommittee (IPEDS); and Awards and Publicity
Subcommittee (APS). A representative of the President and a representative of the
Senior Vice President and Provost shall serve as non-voting ex-officio members.

The Chair shall be a tenured faculty member.
Reporting Responsibilities: The University Research Council shall report to the University

Senate and the Vice President for Research under the terms of responsibility defined in
Article 7.4 of these Bylaws and the report establishing the University Research Council.

8.3 University IT Council:

8.3.a

8.3.b

8.3.c

8.3.d

Charge: The IT Council shall advise and report on policy issues concerning the Division
of IT to the University Senate and the Vice President for Information Technology and
CIO. In addition to such responsibilities as are enumerated in Article 7 of these Bylaws,
the IT Council shall:

1) Respond to requests from the Division of Information Technology, extra-
divisional advisory bodies (such as the Council of Deans or the Student
Technology Fee Committee), the University Senate, or other campus
stakeholders for guidance on IT policy and implementation.

2) Advise on the Division’s budget, material resources, personnel, staffing and
human resources, administrative policies and practices, and have all other
responsibilities listed in 7.4 of the Bylaws of the University Senate.

3) Initiate strategic inquiries on IT-related matters impacting or likely to impact the
campus community.

Membership: The IT Council shall consist of a Chair (1), the chairs of the five (5) IT
Council Working Groups, and the following members already serving on an IT Council
Working Group: one (1) exempt staff member, one (1) undergraduate student, one (1)
graduate student, one (1) professional track faculty member, one (1) tenured faculty
member. The Vice President and CIO, or a designee, shall serve as a non-voting ex
officio member. Additional non-voting ex officio members may be appointed as needed,
by agreement between the CIO and the Senate Executive Committee.

The Chair of the IT Council shall be appointed by the Vice President for Information
Technology and CIO and the Senate, as described in 7.5 of these Bylaws. The Chair will
serve a three year term. The Chair shall normally (subject to exception by agreement of
the Vice President and the Senate) also serve as a member of one of the Working
Groups.

Working Groups: The IT Council shall create five standing Working Groups. These
groups should carry out research and make recommendations on IT issues, and shall
each work with the appropriate Deputy CIO in the Division. The chair of each Working
Group shall be appointed by the CIO and shall serve a two-year term. The five Working
Groups shall be:

1) Learning @ Technology, which focuses on IT portfolio related decisions
regarding technology for classroom support, learning support, and scholarly
enablement;

2) Enabling Research, which focuses on IT portfolio related decisions regarding
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tools that support research, such as collaboration tools, data storage and
access, and other research computing initiatives;

Infrastructure, which focuses on IT portfolio related decisions regarding physical
hardware and investments needed to support University IT service offerings;
Enterprise Systems, which focuses on IT portfolio related decisions regarding
enterprise administrative software and systems used by faculty, staff, and
students on a daily basis; and

User Experience, which focuses on issues related to student and instructor
experiences with IT services, accessibility to users, and considers whether the
needs of the campus community are being met.

Reporting Responsibilities: The IT Council shall report to the Vice President and CIO of
the Division of Information Technology and to the University Senate.

ARTICLE 9
THE ATHLETIC COUNCIL

The Athletic Council

9.1a

9.1b

9.1.c

The Athletic Council exists to help the University develop and maintain the best possible
intercollegiate athletic program consistent with the academic integrity of the institution
and the academic and social development of student athletes. The Athletic Council shall
operate in accordance with its charter (Appendix 4), which shall specify its role, scope,
responsibilities, leadership, and membership. Changes to the charter shall be approved
by the President of the University.

Membership: The charter designates its membership. The membership of the Athletic
Council elected by the Senate includes:

1)

2)

3)

Seven faculty members elected by the Senate at the annual Transition Meeting.
Elected faculty representatives shall serve for a three-year term, and faculty who
have served a full term shall for a period of one year be ineligible for re-election.
The Senate should make every effort to assure diversity among the candidates
for election to the Council.

One staff member elected by the Senate at the annual Transition Meeting for a
three-year term. A staff member who has served a full term shall for a period of
one year be ineligible for re-election.

The Chair of the Senate Campus Affairs Committee, or a faculty member
designated by the Committee, shall serve as an ex-officio member.

Relationship between the Senate and the Athletic Council:

1)

2)

The Council in cooperation with the Athletic Director shall submit an annual
report to the Senate on the status of intercollegiate athletics at the University.
This report shall at least include an analysis of admissions, academic
performance, class attendance, major selection, graduation rates, budget
performance, and compliance with NCAA, Conference, and campus rules.

The Council shall inform the Senate for its review of any proposed amendments
to the Council’s charter.
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ARTICLE 10

DUTIES OF THE EXECUTIVE SECRETARY AND DIRECTOR

The Executive Secretary and Director of the Senate shall be responsible for the minutes and
audio recordings of all Senate meetings.

10.1.a The minutes shall include only actions and business transacted. They shall be submitted
to the Senate for approval. Copies of the approved minutes shall be made available to all
chief administrative officers of Colleges, Schools, departments, and other units, and to
the campus news media.

10.1.b A complete audio recording shall be made of each meeting and shall be maintained by
the Office of the University Senate. In accordance with the University’s Records
Retention and Disposal Schedule, a copy of each audio recording, excluding only those
parts recorded during closed sessions, shall be placed with the minutes in the University
Archives for open access.

10.2 The Executive Secretary and Director shall also maintain the following kinds of Senate records (see

10.3

10.4

10.5

Article 4.8):
1)
2
3)

(4)

()
(6)
(7)

(8)

All material distributed to Senate members;
All material received by or distributed to members of the Executive Committee;

Any minutes of the Senate or the Executive Committee not otherwise included
under (1) and (2);

Annual reports of all committees of the Senate not otherwise included under (1)
and (2);

The audio records of Senate meetings;

The current and all previous versions of the Plan and the Bylaws;

Articles concerned with Senate structure and operation from campus and
University publications as they come to the attention of the Executive Secretary

and Director; and

Other items deemed appropriate by the Executive Secretary and Director or the
Chair of the Senate.

The Executive Secretary and Director shall store inactive records of the Senate in the University

Archives.

The Executive Secretary and Director shall be responsible for the preparation of the Senate
budget in accordance with Article 4.6.

The Executive Secretary and Director shall prepare as soon as possible after each annual
senatorial election, a directory of the membership of the new Senate indicating for each member
the constituency, term, office or department, and email address. A copy of this directory shall be
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available to all members of the new Senate.

The Executive Secretary and Director shall keep a list, with campus addresses and telephone
numbers, of all Senate officers and of all presiding officers of all Senate committees. This
information shall be available upon request to any member of the campus community.

The Executive Secretary and Director shall make available to each Senator, by campus mail or
electronic means, a copy of the agenda and supporting material for each meeting. The receipt of
the agenda and the supporting material then available shall satisfy the notice requirements of the
meeting in question (Article 3.1 and 3.2.b).

The Executive Secretary and Director shall prepare for the members of the Senate and its
Executive Committee, as appropriate, all agendas, minutes, reports, and other documents, with
the exception of proposals relating to the Programs, Curricula, and Courses (PCC) Committee.
Nonetheless, the Executive Secretary and Director shall be responsible for the distribution of all
items of Senate business, including PCC items to the members of the Senate and its Executive
Committee, and to other such committees as necessary.

The Executive Secretary and Director shall inform the Executive Committee of the status of all
members of the Senate in accordance with the Plan (Article 3.4.a(3-4), 3.4.b(3-4), and 3.7) and
these Bylaws (Articles 2.2, 4.1, 5.5, and 5.6).

The Executive Secretary and Director shall have the privilege of attending the meetings of all
standing committees and ad hoc committees of the Senate to assist in the coordination of Senate
business.

The Executive Secretary and Director shall provide information or assistance as requested for
revision of the undergraduate catalog.

ARTICLE 11
ANNUAL TRANSITION OF THE SENATE

Preparation for Transition:

11.1.a By no later than the scheduled December meeting of the Senate, the Committee on
Committees shall present to the Senate eight (8) nominees from among outgoing Senate
members to serve on the Nominations Committee. The nominees shall include four (4)
faculty members, one (1) exempt staff member, one (1) non-exempt staff member, one
(1) graduate student, and one (1) undergraduate student. Further nominations shall not
be accepted from the floor of the Senate. The Senate, as a body, shall approve the slate
of nominees to serve on the Nominations Committee. The Chair-Elect of the Senate shall
serve as a nhon-voting, ex officio member of the Nominations Committee. The
Nominations Committee shall elect its own Chair from within the membership of the
committee. The Nominations Committee shall solicit nominations from the membership of
the Senate and shall present to the Chair of the Senate by April 15:

(1) A slate of at least two (2) candidates per seat from each constituency for elected
membership on the Executive Committee, including those incumbent elected
members who are eligible and willing to stand for reelection,

(2) Slates of candidates to replace the outgoing members of the Committee on
Committees, the Campus Transportation Advisory Committee (CTAC), the
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University Athletic Council, and the Council of University System Faculty (CUSF),
and any other committees as required by these Bylaws, including at least one (1)
nominee for each position to be filled, and

(3) A minimum of two (2) candidates for the office of Chair-Elect.

Before reporting to the Chair of the Senate, the Nominations Committee shall secure the
consent of all candidates in writing.

A brief statement of each candidate's qualifications shall be sent to the voting
membership of the incoming Senate ten (10) working days before the Transition Meeting
of the Senate. Any further nominations made by members of the Senate and
accompanied by a brief supporting statement and the consent of the candidate must be
received by the Executive Secretary and Director at least twelve (12) working days before
the Transition Meeting. These additional nominations shall be sent to the voting
membership of the incoming Senate ten (10) working days before the Transition Meeting.

Transition Meeting:

11.2.a

11.2.b

11.2.c

11.2d

11.2.e

11.2.f

The Transition Meeting will be the last regularly scheduled meeting of the Spring
semester, and starts a new Senate session.

Terms of office of newly elected Senators will begin, and the terms of the outgoing
Senators will end, with the call to order of the Transition Meeting by the outgoing Chair.

Election of the Chair-Elect, as provided for in section 5.7.a of the Plan, shall be the first
order of business of the Transition Meeting, after which the outgoing Chair will pass the
gavel to the previous Chair-Elect, who will assume the Chair.

The election of the Executive Committee, election of incoming members of the
Committee on Committees, Campus Transportation Advisory Committee (CTAC), Athletic
Council, Council of University System Faculty (CUSF), and such other persons elected
by the members of the Senate, shall be scheduled special orders of the Transition
Meeting. Nominations may be received from the floor by the Chair, in addition to those
provided for in Article 11.1. Any such nomination is contingent on the consent of the
candidate, which must have been secured beforehand in writing if the nomination is
made in the absence of the candidate. In the event of a tie vote in the election for
members of the Executive Committee or the Committee on Committees, a ballot will be
distributed to each Senator in the appropriate constituency. Ballots are to be returned to
the Office of the University Senate within one (1) week from the date distributed.

The elected members of the outgoing Executive Committee and the Committee on
Committees shall continue to serve until the election of new members is held.

After the conclusion of the Transition Meeting, any vacancies on standing committees will
be filled by the new Committee on Committees, subject to the approval of the Executive
Committee and pending confirmation by the full Senate at its next regularly scheduled
meeting.
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APPENDIX 1
BYLAWS OF THE UNIVERSITY LIBRARY COUNCIL

Charge to the Library Council: The University Library Council has the responsibility to provide
advice about policy issues concerning the University Libraries to the University Senate, to the Senior
Vice President and Provost, and to the Dean of Libraries.

A. The Council's Responsibilities to the University Senate:

B.

(1)

(@)
®3)

Make recommendations for major changes and improvements in policies, operations, and
services of the Libraries that represent the concerns and interests of Senate constituencies
as well as other users of the Libraries. Such recommendations should specify the resource
implications. Reports and recommendations to the University Senate shall be submitted to
the Senate Executive Committee for placement on the agenda of the University Senate in the
same manner as reports from the Senate's standing committees. It is expected that the
Library Council will also inform the Senior Vice President and Provost in advance of these
legislative recommendations. In addition to the mandatory annual report, the Chair of the
Library Council shall keep the Chair of the Senate informed of the major issues before the
Library Council and shall indicate when action or information items are likely to be forwarded
for Senate consideration.

Respond to charges sent to the Library Council by the Senate Executive Committee.
Provide an annual written report of the Library Council's activities, including the status of

recommendations made by the Library Council each year, and of unresolved issues before
the Library Council.

The Library Council's Responsibilities to the Senior Vice President and Provost:

1)

()
®3)

(4)

(5)

(6)

(7)

Advise on the Libraries' budget, space, personnel and staffing, and other resources. It is
expected that the Senior Vice President and Provost will consult the Library Council before
undertaking major reviews of the Libraries with APAC and before preparing the annual
budget for the Libraries.

Advise on the Libraries' administrative policies and practices.

Advise on the charges to be given to the committees to review the Dean of Libraries and to
conduct the unit review of the University Libraries based on University policy

Advise on matters concerning the Libraries in conjunction with accreditation review and
strategic planning.

Respond to requests for review, analysis, and advice made by the Senior Vice President and
Provost.

Meet at least annually with the Senior Vice President and Provost to review the major issues
facing the Libraries and its activities on campus.

The Library Council is responsible for informing the Senior Vice President and Provost of
pending reports and recommendations to the University Senate.
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C. The Library Council's Responsibilities to the Dean of Libraries:

D.

1)

(@)

3)
(4)

()

(6)

(7)

1)

(2)

®3)

Advise on the needs and concerns of diverse constituencies within the campus community
with respect to Library policies, services, and new resources and technology.

Advise on strategies to involve Library users in the initiation, evaluation, and integration of
new Library policies, practices, procedures, and technology. Such strategies might include
forums for the discussion of changes, workshops for adjusting to new technologies, and
ongoing programs of Library education.

Advise on operations, policies and new opportunities.

Advise on Library planning including strategic planning and other major plans for Library
operation and development.

Review and advise on the Libraries' reports, studies, and proposed initiatives that have
significant long-term resource implications for the Libraries.

Hold at least one (1) meeting each year at which the Dean shall review major issues and
plans, summarized in a State of the Libraries report distributed in advance to the Library
Council.

It is expected that the Library Council will adopt a broad campus perspective and that the
Dean of the Libraries will inform the Library Council of the University Libraries’ needs and
concerns and seek advice about major modifications of policies and operations affecting the
campus community.

To Fulfill Its Responsibilities, the Library Council May:

Undertake investigative studies in matters concerning the University Libraries and
recommend solutions to the University Senate, the Senior Vice President and Provost, the
Dean of Libraries, or the general campus community.

Conduct open hearings on major issues concerning the University Libraries and their
activities.

Communicate directly with the campus community on concerns related to support for, policies
of, and services provided by the University Libraries.

Composition of the Library Council: The Library Council shall consist of thirteen (13) appointed
members and three (3) ex officio members. The appointed members shall be: the Chair, ten (10)
faculty members including at least one (1) member of the Library faculty, one (1) graduate student,
and one (1) undergraduate student. The three (3) ex officio members shall be a representative of the
Office of the Senior Vice President and Provost, a representative of the Dean of the Libraries Office,
and the Chair-Elect of the Senate.

A. Tenure in Office:

(1)

The Library Council Chair should be a tenured faculty member appointed for a single three-
year term. Normally, the Chair shall have served as a member of the Library Council. If the
Chair is serving as a regular member of the Library Council at the time of appointment, a new
member shall be appointed to serve the remainder of the term the Chair has vacated. The
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Senior Vice President and Provost and the Senate Executive Committee shall reach an
agreement on the Library Council Chair, and the joint choice shall be submitted to the
University Senate for its approval.

(2) The remaining ten (10) faculty members shall be appointed for staggered two-year terms. No
faculty member shall serve more than two (2) terms consecutively. For this purpose,
members who have served more than a year should be considered to have served a full
term.

(3) The two (2) student members shall be appointed for one-year terms. No student member
should serve more than two (2) terms consecutively. For this purpose, student members who
have served more than half their term should be considered to have served a full term.

(4) The Office of the Senior Vice President and Provost will appoint a member of the Provost's
staff as an ex officio member of the Library Council who will have voice but not vote.

(5) The Dean of Libraries’ Office will appoint an upper-level member of the Libraries’
administrative staff as an ex officio member of the Library Council who will have voice but no
vote.

(6) The Chair-Elect of the Senate shall serve as an ex officio member of the Library Council who
will have voice but no vote.

B. Qualifications of Library Council Members: Successful operation of the Library Council
requires that the members of the Library Council understand the nature of the Libraries and
represent the best interests of the campus as well as the particular interests of their specific
constituencies.

1. The Library Council members should be chosen from people who can bring a campus-wide
perspective to their deliberations on Library matters and who have shown interest and
willingness to foster a good working relationship between the Libraries and their users.

2. Library Council members should be selected to represent as broad a range of campus
disciplines and interests as possible. Faculty members should include representatives from
both the professional and arts and sciences colleges, and within these constituencies,
representatives of the arts and humanities, social sciences, and physical and biological
sciences.

C. The Appointment Process: In the spring of each year, the Chair of the University Library
Council shall notify the representative of the Office of the Senior Vice President and Provost and
the Chair-Elect of the Senate of the appointments required for the following academic year. The
representative of the Office of the Senior Vice President and Provost and the Chair-Elect of the
Senate shall draw up a slate of nominees who will agree to serve, and the slate will be submitted
to the Senior Vice President and Provost and the Committee on Committees for approval. The list
of nominees for Library Council membership shall be submitted to the University Senate for
approval. Ordinarily, the slate will be presented at the same Senate meeting at which other
committee slates are approved. Dates of appointment and beginning of terms shall correspond
with those of Senate committees. Replacement of Library Council members will take place
through the same consultative process as the initial appointment, with submission of names to
the Senate occurring as needed.

3. Operation of the Library Council: Effective and efficient Library Council operation will require
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adequate support and full cooperation among the Senate, the Senior Vice President and Provost,
the Dean, and their offices.

A.

The Office of the University Senate or its designee will provide normal committee support to the
Council, including maintaining mailing lists, reproducing Library Council documents, keeping a
copy of Library Council minutes, maintaining files for the Library Council, and arranging meeting
rooms.

The Office of the Senior Vice President and Provost, through its ex officio Library Council
member, will provide liaison to other administrative units, such as the Office of Institutional
Research, Planning and Assessment, for their reports, data, or assistance. The Office of the
University Senate will also provide website space for the Library Council.

The Dean of the Libraries will provide the Library Council with internal data, reports, studies, etc.
as needed to support the Library Council's work. The Dean will also arrange for unit staff to
present testimony concerning such reports as the Library Council finds useful in carrying out its
responsibilities. The Dean's assistance to the committee shall also include providing the Library
Council members with the opportunity to attend an appropriate orientation session dealing with the
Libraries.

Control of the Library Council's agenda will be the responsibility of the Library Council Chair and
the voting members of the Library Council.

While being responsive to the needs of the Senior Vice President and Provost and the Senate in
a timely manner is necessary, the sponsoring parties and the Dean of the Libraries must not
attempt to micro-manage the ongoing operation of the Library Council. In turn the Library Council
must not attempt to micro manage the Libraries.

The Library Council shall meet as necessary, but in no case less than once per semester.
Meetings may be called by the Chair. In addition, upon receiving a request of any three members
of the Library Council, the Chair shall call a meeting. A majority of the voting members of the
Library Council shall constitute a quorum for the conducting of official business of the Library
Council.

Operational Relationship of the Library Council to its Sponsors:

A.

For purposes of University Senate action, a Library Council created through Senate action will
appear in essentially the same role as a standing committee of the University Senate.

The Chair may present reports and recommendations to the Senate but will not have a vote in
Senate proceedings, unless he or she is a member of the Senate.

Since the committees of the Senior Vice President and Provost range widely in form and function,
and do not operate under a formal plan of organization and bylaws, there is no need to specify
the Library Council's standing in the same fashion. For other purposes, such as APAC review of
the Unit, the Library Council might be consulted like a College Advisory Council (that colleges will
have under the shared governance plan) could be.

The Dean of Libraries will ordinarily meet with the Library Council and have a voice in its
deliberations. Since one of the three main functions of the Library Council is to advise the Dean,
the Dean shall not formally be a member of the Library Council. On formal reports and
recommendations of the Library Council to the University Senate or to the Senior Vice President
and Provost, the Dean of the Libraries may send a separate memorandum to the Senate or the
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Senior Vice President and Provost, as appropriate, supporting or opposing the report or the
recommendations, and providing rationale for the Dean's position.

5. Review of the Library Council: The Library Council and its operations will be reviewed in
conjunction with the periodic review of the Senate and the Plan.

APPENDIX 2
BYLAWS OF THE UNIVERSITY RESEARCH COUNCIL
{To be inserted once available}

APPENDIX 3
BYLAWS OF THE UNIVERSITY IT COUNCIL
{To be inserted once available}

APPENDIX 4
CHARTER OF THE UNIVERSITY ATHLETIC COUNCIL

The University of Maryland at College Park is dedicated to higher learning, research, and public service.
An intercollegiate athletic program can significantly contribute to the learning and the public service
components of the Campus Mission. The operation of a successful athletic program fosters spirit, identity
and a sense of pride within the campus community and provides talented student-athletes with the
opportunity to enrich their collegiate experience through participation in a challenging and competitive
athletic program. Excellence of the athletic program at College Park stems not only from successful
competition, but more importantly, from the general involvement in the Campus milieu of student-athletes
who will earn degrees and who in other respects, embody qualities with which the institution can identify.
Most importantly, both athletic success and academic integrity are the crucial elements in judging the
excellence of the athletic program at the University of Maryland at College Park.

The importance of faculty involvement and influence in the institutional control and operation of an
excellent athletic program cannot be overestimated. Faculty advice and participation will enhance the
integrity of the athletic program in terms of academic performance, rules compliance, and compatibility of
athletic programs with the mission of the campus.

PURPOSE OF THE ATHLETIC COUNCIL

First and foremost, the Athletic Council exists to help the University develop and maintain the best
possible intercollegiate athletic program consistent with the academic integrity of the institution and the
academic and social development of student athletes. The Athletic Council is the primary body, which
advises the President on all matters relating to intercollegiate athletics. It is responsible for formulation
and recommendation of policy matters affecting intercollegiate athletics and for monitoring the
implementation of such policy by the intercollegiate athletics program. The Council, on behalf of the
President, provides the necessary faculty input and participation in intercollegiate athletics as required by
the Big Ten Conference, National Collegiate Athletic Association and the University of Maryland at
College Park. The Council does not execute policy but serves to influence policy development and
administration.

This document delineates the responsibilities, processes, and membership of the Athletic Council at the
University of Maryland at College Park. It is expected that the Council will be proactive in its task of
preparing policy recommendations and monitoring their implementation by the intercollegiate athletics
program. The Council expects to have the full support of the Campus in the responsible performance of
its duties.
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FUNCTION/DUTIES OF THE ATHLETIC COUNCIL

The major function of the Athletic Council is to assist the President and the Director of Intercollegiate
Athletics in the exercise of “institutional responsibility and control of intercollegiate athletics” as required
by the constitution of the Big Ten Conference, the National Collegiate Athletic Association and the
University of Maryland at College Park. The Council functions in advisory, compliance, liaison, and
representative capacities. The Athletic Council shall meet at least four times each year, twice in each
semester, and at such other times as needed to carry out the duties of the Council. Specific duties of the
Council shall include but not be limited to the following:

1. Promote an understanding of intercollegiate athletics among faculty, students, staff, alumni and
other members of the University of Maryland at College Park community.

2. Promote the adoption and implementation of appropriate policies for the admission and
continuing eligibility of student athletes at the University of Maryland at College Park.

3. Monitor the preparation of the athletic budget by the Athletic Director during the regular budgetary
process and make recommendations to the Athletic Director and the President concerning
sources (i.e. student athletic fees) and allocations of funds.

4, Participation in the selection process for the Director of Intercollegiate Athletics and the head
coaches in all sports including, if possible, informal meetings of the final candidates with the
Executive Committee in the interview process. A faculty member from the Athletic Council
should be included on all search committees for head coaches.

5. Establish criteria and make recommendations, with the advice of the Athletic Director, regarding
which sports shall be certified as intercollegiate sports.

6. Recommend policies concerning athletic schedules, practice, the number of contests to be
played each year in each sport and the NCAA category of schools with which it is desirable to
compete.

7. Establish guidelines for and make recommendations regarding the acceptance of invitations to

post-season events, special holiday games, or other events outside the regular season schedule.

8. Review and formulate policies concerned with substance abuse that will provide protection to the
health of student-athletes and ensure that such policies have a strong educational emphasis.

9. Review and endorse policy on physical facilities necessary for the conduct of a competitive
Division I-A program.

10. Review and formulate policies on recruitment and the awarding of athletic grants and
scholarships to student-athletes who meet eligibility standards.

11. Review and approve the criteria for departmental awards in recognition of athletic and academic
achievement.

12. Review athletic event price schedules, seating priorities and allocation of tickets to various
groups.
13. Monitor the advisement, academic support and counseling services available to student-athletes.

14. Review and formulate policy concerning the conduct of home athletic contests, particularly with





15.

16.

17.

18.

19.
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respect to the protection and safety of participants and spectators.

Review and formulate policy regarding the expectations of and behavior of coaches and student-
athletes.

Review and formulate policy regarding the expectations of and behavior of cheerleaders and their
advisors.

Assist with the development of official reports to be submitted by the President for filing with the
conference or appropriate associations.

Review with appropriate authorities the financial audits of the Department of Intercollegiate
Athletics.

Monitor the activities of the Department of Intercollegiate Athletics to make sure that they are in
compliance with Conference (Big Ten) and Association (NCAA) bylaws, regulations and
legislation.

In fulfilling its functions/duties, the Athletic Council

must maintain confidentiality;

shall have available to it complete information on all items which appear for its consideration and
shall have full opportunity for discussion of each item before action is taken;

shall have available full and current information on the financial, academic and related activities of
the intercollegiate athletics program; and

is authorized to recommend to the President the employment of experts from outside the Campus
when their advice is needed.

RESPONSIBILITIES OF THE CHAIR OF THE ATHLETIC COUNCIL

The Athletic Council has a Chair who is selected by the President from the faculty. The duties of the
Chair shall include:

1.

2.

Serve as a spokesperson for the Council in all contacts with the media.

Serve as the Faculty Representative to the Big Ten Conference and the National Collegiate
Athletic Association (NCAA).

Chair meetings of the Athletic Council and the Executive Committee of the Council.
Call regular meetings of the Athletic Council and such special meetings as may be necessary.

Prepare the agenda for meetings of the Athletic Council and of the Executive Committee of the
Council.

Represent the campus, as authorized by the President, at meetings of the NCAA, Big Ten,
United States Intercollegiate Lacrosse Association, United States Olympic Committee,
Intercollegiate Athletic Association of America, College Football Association and other groups
which establish international, national and regional policies for intercollegiate athletics.
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7. Advise the President and serve as spokesperson to the faculty on behalf of the President on
appropriate matters.

8. Report to the President on all actions taken by the Athletic Council.

9. Work with the Director of Intercollegiate Athletics in coordinating and carrying out the functions of
the Athletic Council.

10. Monitor activities of the Department of Intercollegiate Athletics and confer regularly with the
President on matters which should come to the President’s attention.

11. Ensure that required reports and recommendations from the Athletic Council are provided to the
President.

12. Report to the President and the Athletic Director on the concerns of the Athletic Council relative

to athletics and to interpret to the faculty and other groups the University’s athletic policies and

activities.

13. Ensure that all actions of the Chair and the Executive Committee made on behalf of the Council
are properly recorded and reported to the full membership of the Council in a timely manner.

14. Coordinate with the President’s Office all financial support necessary to carry out the duties of
Chair, including the development of an annual budget for this support; and the approval of all
requests for expenditures and expense reimbursements made for this purpose. The President’s
Office is the administrative unit responsible for providing appropriate financial support to the
Chair of the Athletic Council/Faculty Athletic Representative, and for approving both the annual
budget request for this support as well as all expenditures, and expense reimbursements made
for this purpose.

15. Know, recognize, and comply with the laws, policies, rules and regulations governing the

University and its employees, and the rules of the National Collegiate Athletic Association (the
“‘NCAA”) and the Big Ten. Inform the Athletic Department Compliance Officer immediately of any
suspected violation. Assist, as requested, in the investigation and reporting of those violations.

RESPONSIBILITIES OF THE VICE CHAIR OF THE ATHLETIC COUNCIL

The Athletic Council has a Vice-Chair who is selected by the President from the faculty. The duties of the
Vice-Chair shall include:

1.

2.

Assist the Chair of the Council with conducting the business and meeting of the Council.
Conduct meetings of the Council in the absence of the Chair.

Write periodic articles for University publications about the actions of the Council.

Serve on the Executive Committee of the Council.

Coordinate the activities of and serve as an ex officio member to standing committees of the
Council.

Know, recognize, and comply with the laws, policies, rules and regulations governing the
University and its employees, and the rules of the National Collegiate Athletic Association (the
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“NCAA”) and the Big Ten Inform the Athletic Department Compliance Officer immediately of
suspected violation. Assist, as requested, in the investigation and reporting of those violations.

ATHLETIC COUNCIL MEMBERSHIP

Intercollegiate Athletics plays an important role in fostering pride and spirit in the University community.
The Athletic Council membership is designed to be representative of this community and shall consist of
faculty, administration, staff, students and alumni. The membership shall include minorities, women and
men, and thorough consideration will be given to ensure a balanced representation on the Council. The
Athletic Council shall consist of twenty voting and five non-voting members appointed by the President or
elected by the Senate as follows:

Voting Members of the Athletic Council

The Athletic Council has a Chair who is selected by the President from the faculty. The duration
of the Chair's membership on the Council is determined by the President. The initial appointment
is for a five year term which may be renewed by the President.

The Athletic Council has a Vice-Chair who is selected by the President from the faculty. The
duration of the Vice-Chair's membership on the Council is determined by the President. The initial
appointment is for a three year term which may be renewed by the President.

Seven faculty members of the Athletic Council will be elected by the Senate. These elected
faculty members will serve for a three year period and are not eligible to serve a second
consecutive three year period. The Senate should make every effort to assure diversity among
the elected members.

The Faculty member who is Chair of the Campus Affairs Committee of the Senate or a designee
from the Committee who must be a faculty member is a member of the Athletic Council.

One Academic Dean appointed by the Provost. The appointment is for a one year term which
may be renewed by the Provost.

Two staff members, one who is appointed by the President for a three year period and one who is
elected for a three year period by the Senate. These staff members will serve on a staggered
basis and are not eligible to serve a second consecutive three year period.

The Vice President for Student Affairs.

One representative from the “M” Club. The appointment is for one year.

One representative from the Terrapin Club. The appointment is for one year.

One student representative from the Student Government Association. The appointment is for
one year.

One undergraduate female athlete. The appointment is for two years and the student should
maintain eligibility in her sport.

One undergraduate male athlete. The appointment is for two years and the student should
maintain eligibility in his sport.
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. One graduate student. The appointment is for two years and the student should maintain good
standing in the Graduate School.

Non-Voting Members of the Athletic Council

. The Director of Intercollegiate Athletics.

. A Representative from the President’s Office.

o A Representative of the Office of General Counsel.

) The Director of the Student Health Services.

. The Director of the Office of Alumni Programs for the University of Maryland at College Park.

. A current head coach selected by the coaches as their representative. This appointment will be a

one-year appointment with a three year limit.

In making all non-elected appointments to the Athletic Council, the President should solicit
recommendations from the following advisory groups or persons: Executive Committee of the Athletic
Council, President of the Student Government Association, President of the Graduate Student
Government, Dean of the Graduate School, and Director of Intercollegiate Athletics. The term of office of
all members of the Council shall begin with the first meeting of the new academic year.

Vacancies occurring on the Council due to resignation or other cause will be filled as they occur. If the
vacancy is one of the members of the Council elected by the Senate, the Senate will be asked to elect a
replacement to fill the vacancy. For all other vacancies, the President will solicit nominations from the
appropriate groups and appoint a replacement to fill the remainder of the unexpired term. Persons
appointed to fill a partial term on the Council will be eligible for election or appointment to a full term as
appropriate for their membership category.

COMMITTEES OF THE ATHLETIC COUNCIL

Committees of the Athletic Council shall include an Executive Committee, Standing Committees of the
Council, and Ad-Hoc Committees as needed. The major responsibilities and membership of these
Committees of the Athletic Council follow.

1. Executive Committee. The membership of the Committee is as follows: The Chair of the
Athletic Council who will serve as chair, the Vice-Chair of the Athletic Council, chairs of the five
standing committees of the Athletic Council, the representative from the President’s office, and a
staff or student member of the Athletic Council. If one or more of the Chairs of the standing
committees are not faculty, the membership of the Executive Committee will be adjusted to
include four faculty in addition to the Chair. Total membership of the Executive Committee will
not exceed eight at any time. The responsibilities of the Executive Committee shall include the
following:

) Meet on matters calling for immediate action and at times when meetings of the full
Athletic Council are not possible.

. Identify and assign problems to standing subcommittees and ad-hoc committees for
study and receive reports from these committees.
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Serve as the personnel committee of the Council upon request of the President.
Review compliance reports submitted by the Department of Intercollegiate Athletics and
ensure that the Department is in compliance with all Conference and Association
policies.

Advise the President on an emergency basis.

Recommend faculty and staff for membership on the Athletic Council.

Standing Committees of the Athletic Council. The Chair of the Athletic Council will select the
Chairs of the Standing Committees and will appoint each committee and, with the exception of
the Academic Committee, will appoint each committee after soliciting volunteers from the Council
membership.

a.

Academic Committee. All faculty members of the Council are members of the
committee. The general role of the Academic Committee is to ensure that appropriate
academic standards are established and maintained for all student-athletes and that all
participants recognize the priority of successful academic performance by all student-
athletes. In fulfilling this function, the Committee shall make appropriate
recommendations to the Athletic Council. In particular, the Committee shall have the
following duties:

. Recommend policies and procedures regarding standards and criteria for
admission of student-athletes.

. Recommend academic policies and procedures regarding standards and criteria
for continuing eligibility of student-athletes to participate in intercollegiate sports.

. Consider and decide academic appeals of student-athletes concerned with
eligibility.

. Review every semester the academic program and progress of student-athletes.

. Recommend policies for and monitor the activities of the academic support

services provided to the student-athletes.

. Recommend policies regarding post-season and tournament participation by
athletic teams.

. Recommend policies regarding scheduling and practice time.

Budget and Facilities Committee. The general purpose of this Committee is to monitor
but not manage those activities of the Athletic Department pertaining to budget and
facilities. In fulfilling this function, the Committee shall make appropriate
recommendations to the Athletic Council. More specifically, responsibilities of the
Committee shall include the following:

. Monitor the preparation of the athletic budget(s) by the Director of Intercollegiate
Athletics.
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Review and analyze for the Council the final budget(s) submitted by the
Director of Intercollegiate Athletics to the President.

Establish criteria and make recommendations, with the advice of the Director of
Intercollegiate Athletics, regarding which sports shall be certified as
intercollegiate sports.

Review policies regarding the number and distribution of athletic scholarships to
be awarded annually.

Review and recommend policies for athletic event price schedules, seating
priorities and allocation of tickets to various groups.

Review and recommend policies regarding utilization and development of
intercollegiate athletic facilities.

Monitor the financial accountability of the Department of Intercollegiate Athletics.

Student Life Committee. This Committee is concerned with all non-academic aspects of
the student-athlete’s involvement with the University. In fulfilling this function, the
Committee shall make appropriate recommendations to the Athletic Council. More
specifically, the responsibilities of the Committee shall include the following:

Review and recommend policies concerning the nature and type of health
screening and drug testing.

Review and recommend policies regarding practice schedules.
Review and recommend policies for determining when health and other non-
academic factors will be used to restrict a student’s involvement in intercollegiate

athletics.

Review and recommend policies for and monitor activities of non-academic
support programs and placement services.

Review and recommend policies regarding scholarship awards and retention of
these awards.

Review and recommend policies for housing assignments.

Assist the Athletic Council in assuring the personal and social development of all
student-athletes and their full integration into campus life.

External Affairs Committee. This Committee is concerned with external activities of the
Department of Intercollegiate Athletics. In fulfilling this function, the Committee shall
make appropriate recommendations to the Athletic Council. More specifically, the
responsibilities of the Committee shall include the following:

Review and endorse fundraising activities.

Review and recommend policies for complementary distribution of tickets to
athletic events.





41
. Review and recommend guidelines and/or policies for all sports marketing
activities (i.e. sports camps, special events, endorsements, etc.)

o Review and recommend guidelines and/or policies for interactions with alumni
and friends of the Athletic Department including the Terrapin Club, the “M” Club,
and the Maryland Education Foundation.

. Review and recommend policies and/or guidelines for all media interactions.

e. Professional Sports Counseling Panel (PSCP). The PSCP is a committee of the
Athletic Council authorized under NCAA by-law 12.3.4 to advise and assist student
athletes in preparation for professional athletic careers. Consonant with its charge, the
University of Maryland, College Park PSCP provides:

. Education and advice to student athletes about NCAA amateurism rules and
professional sports careers.

. Oversight to the Athletic Department’s implementation of University and NCAA
regulations regarding contacts between student athletes and agents.
. Advice to the Athletic Council on matters related to its charge.
3. Ad-Hoc Committees. The Chair of the Athletic Council, upon advice of the Council, will appoint Ad-

Hoc Committees as needed. Membership on these committees will be on a volunteer basis or by
appointment by the Chair of the Council after seeking advice from the Executive Committee.

MEETINGS OF THE ATHLETIC COUNCIL

The Chair of the Council serves as the spokesperson for the Council. Meetings of the Council are open only to
Council members and invited guests. Individuals who are not members of the Council, but who wish to attend a
specific meeting should seek the prior approval of the Chair. Information provided to Council members
concerning specific personnel or compliance matters will not be divulged by individual members without
permission of the Chair.

APPENDIX 5
PROCEDURES FOR ELECTIONS OF UMCP REPRESENTATIVES TO THE
COUNCIL OF UNIVERSITY SYSTEM FACULTY (CUSF)

The Chair of CUSF is not a member of CUSF. Thus, if the Chair is from College Park, a replacement must be named.
At the end of his/her term as Chair, if his/her term on CUSF is not finished, he/she resumes his/her position as a CUSF
member.

The normal term for CUSF representatives is three (3) years, with two alternates serving three (3) year terms; if both
alternates are elected at the same time, priority to be a replacement shall be in order of votes received. If a regular
representative is unable to serve out his/her term, an alternate replaces him/her for the remainder of the term, and a
new alternate is named. The replacement representative shall be chosen in order of number of votes received. The
Office of the University Senate will identify a replacement alternate subject to confirmation by the Senate Executive
Committee.

The University Senate will elect representatives to CUSF each spring. The Senate Nominations Committee will solicit
candidates and will present a slate to the Chair of the Senate with at least one (1) candidate for each vacant position to
be filled. At the Transitional Meeting of the Senate, faculty Senators will vote to elect representatives to CUSF. Each
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faculty Senator shall have as many votes as there are open positions. If there are more candidates than positions,
the person(s) receiving the most votes, in order, are declared representatives. The person receiving the next most
votes is declared alternate. The remaining person, in order of vote tally, will be asked to move into the alternate
position if the previous paragraph comes in to play. A record of the outcome of the election will be retained by the
Executive Secretary and Director of the University Senate. If there are not sufficient candidates, or the pool of
candidates is exhausted, representatives are chosen by the Executive Committee.

APPENDIX 6
PROCEDURES FOR ELECTIONS OF UMCP REPRESENTATIVES TO THE
COUNCIL OF UNIVERSITY SYSTEM STAFF (CUSS)

The mission of the Council of University System Staff (CUSS) is to provide a voice for Staff employee concerns in
reference to basic decisions that affect the welfare of the University System of Maryland (USM) and its employees.
CUSS speaks for all non-exempt and exempt staff employees on Regular and Contingent Il Status, who are not
represented by a union under collective bargaining.

CUSS is comprised of Staff employees representing each USM institution and the USM Office (USMO). Institution
membership is proportionate to the number of Staff employees at the individual institutions, with a minimum of two (2)
primary members and two (2) alternate members per institution. Representation on CUSS from each constituent
institution is apportioned according to the following formula: 1 to 999 eligible employees, 2 representatives; over 1000
eligible employees, 3 representatives. Staff at each constituent institution shall also select an alternate who shall
substitute for a regular member of CUSS when needed. Alternates should be selected at the same time and in the
same manner as regular members. A delegation may include more than one (1) alternate who is eligible to cast a vote
for an absent member provided the member has given prior notification to the Chair of CUSS. The University of
Maryland, College Park is entitled to three (3) representatives, and up to three (3) alternates.

As defined in 6.10.f of the Senate Bylaws, the Senate Staff Affairs Committee is responsible for administering the
CUSS nomination and election process. Definitions of eligible staff shall be determined by the Board of Regents and
CUSS. The CUSS elections will be administered in the spring semester every other year, as the terms of the current
CUSS representatives are expiring. The Staff Affairs Committee will solicit candidates from the eligible staff population
and will present ballots to the same population with at least one (1) candidate for each vacant position to be filled.
Eligible staff employees will vote to elect representatives to CUSS. If there are more candidates than positions, the
person(s) receiving the most votes, in order, are declared representatives. The person(s) receiving the next most votes
are declared alternate(s). A record of the outcome of the election will be retained by the Executive Secretary and
Director of the University Senate.

New members shall begin their terms August 1. The normal term for CUSS representatives and alternates is two (2)
years. If a regular representative is unable to serve out his/her term, an alternate replaces him/her for the remainder of
the term, and a new alternate is named. The replacement representative shall be chosen in order of number of votes
received.

APPENDIX 7
PROCEDURES FOR REVIEW OF COLLEGE AND SCHOOL PLANS OF ORGANIZATION

1. Inaccordance with Article 11 of the Plan, each College, School, Department and other Academic Program, and
the Library, shall have a Plan of Organization.

a. The Plan of Organization of each College, School, and the Library shall reviewed by the University Senate
according to the procedures detailed in section 2 of this appendix. All revisions to such Plans of
Organization must be approved by the University Senate and the President of the University prior to taking
effect.

b. The Plan of Organization of a Department or other Academic Program shall be reviewed and revised by
the Faculty Advisory Committee of the College to which it belongs. In the review and revision of such
Plans, the University Senate may act in an advisory capacity if asked to do so by the College.

2. Plans of Organization should be revised by each College in accordance with 11.3 of the Plan and shall be
submitted to the University Senate for review.
a. Revised Plans of Organization shall be reviewed by the Senate Elections, Representation, and
Governance (ERG) Committee for compliance with the University’s Plan of Organization, University policy,
and best practices of shared governance.
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b. The Senate Faculty Affairs Committee shall review the Appointment, Promotions, and Tenure (APT)
section of each Plan and any related documentation for compliance with the University’s APT Policy.

c. The ERG and Faculty Affairs Committees shall communicate any concerns or requested revisions to the
College or School to which the Plan belongs.

d. Once all necessary revisions have been made, the ERG and Faculty Affairs Committees shall certify that
they find the Plan to be in compliance and the revised Plan of Organization shall be submitted to the
College Assembly for approval.

e. Upon approval of the College Assembly or equivalent, the ERG Committee shall submit the revised Plan
and its accompanying report to the Senate Executive Committee for review and placement on the Senate
Agenda.

f. The revised Plan of Organization shall require final approval by the University Senate and the President of
the University.

During the initial implementation of a recently approved Plan of Organization, a College or School may submit
additional minimal or technical amendments to the Senate within one year of final approval by the President.
These revisions will undergo an expedited review process by the Senate ERG Committee, and by the Faculty
Affairs Committee if appropriate. The committee(s) shall review only those amendments submitted by the College
or School and shall not conduct a full review of the Plan. Upon approval by the ERG Committee, the amendments
shall be submitted to the College Assembly, the Senate Executive Committee, the Senate, and the President of
the University according to the procedures outlined above in section 2 d-f.

Until a revised Plan of Organization is approved by the University Senate and President, the version of the Plan of
Organization of each College, School, and the Library that was most recently approved by the University Senate
and President remains in effect, and provides the rules under which the College must review and approve future
revisions to its Plan. The University Plan of Organization supersedes any provisions in College, School, the
Libraries, Department, or Academic Program Plans that are in conflict with the purpose, applicability, or intent of
the University Plan.
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