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Agenda
1. Call to Order
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Call to Order – Welcome!

• Welcome to today’s meeting.

• University Senate meetings are conducted in 
accordance with the Senate Bylaws and adhere to 
Robert’s Rules of Order.
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Call to Order – New Senators

• Senators are encouraged to be actively engaged in 
discussions at our meetings because that is the real 
value of our model of shared governance: allowing all 
constituencies to have a voice in issues and University 
policies that affect them.
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Call to Order – Procedures & Guidelines

• We are using the Zoom Webinar format for the meeting.

• Senators received a separate email directly from Zoom to 
join the meeting as a Panelist, which allows them to fully 
participate in the meeting. 

• Members of the campus community use the general link to 
join as Attendees.
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Call to Order – Procedures & Guidelines

• Senate procedures will apply to this virtual meeting to 
ensure consistency and order.

• Please remember that all University policies and 
expectations for appropriate conduct apply during all 
University Senate meetings.
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Call to Order – Procedures & Guidelines

• Today’s meeting being recorded. 

• The audio from all University Senate meetings is utilized 
to create meeting minutes that will be available prior to 
the following meeting.
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Call to Order – Procedures & Guidelines

• When the Chair opens the floor to discussion, Senators may 
use the ‘Raise Hand’ feature, which is located at the bottom 
of the Zoom window. 

• If you click on the Participants option at the bottom of the 
Zoom window, you can see a list of all Senators and the 
Raise Hand icon next to those who have raised their hand.
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Call to Order – Procedures & Guidelines

• All Participants are Muted when entering the Zoom. You will 
be asked to unmute yourself when you are recognized to 
speak. Please listen for that request so you can unmute.

• University Senate Meetings are open to all members of the 
campus, however, only Senators and Deans may vote.
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Call to Order – Procedures & Guidelines

• Senators and Deans may speak and introduce campus 
community members to speak during discussion of any 
action items.
 

• On Zoom, Senators and Deans are labeled as Panelists and 
non-Senators/campus community members are labeled as 
attendees.
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Call to Order – Procedures & Guidelines

• Attendees who would like to identify a Senator to introduce 
them to speak can find a complete list of Senators at 
https://senate.umd.edu/CurrentSenators. 

• All speakers must first state their name and constituency 
after being called on. 
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Call to Order – Chat Etiquette

• The Zoom Chat box is not part of the official record. 

• If you would like to speak, please use the raise hand 
feature and wait to be recognized. 
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Call to Order – Questions

• Are there any questions about any of the procedures or 
guidelines that I have described?

 
• If so, please use the Raise Hand feature at the bottom 

of the Zoom window in the Reactions option or come to 
the microphone and wait to be called on.
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Agenda
2. Remarks from University of Maryland 

President, Darryll J. Pines 
(Information)
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Agenda
3. Special Order

Veronica Marin
Director, University Senate
Orientation: Senators, Senate 
Meetings, and Shared Governance 
(Information)



Orientation: 
Senators, Senate 
Meetings, and Shared 
Governance
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Expectations



Senator Expectations

● Review materials before meetings (e.g. legislation, University policies)

● Attend monthly meetings

● Contribute to discussions, when appropriate, and in a concise and polite 

manner

● Vote on reports and proposals

● Elect the members of the Executive Committee, the Chair-Elect, and other 

University & System councils and committees
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22

Meeting 
Etiquette



Meeting Etiquette

● Sign-in at umd.zoom.us using your UMD directory ID and password first 

before clicking on the meeting link.

● Use your individualized link to ensure you can participate as a panelist.

● Please mute yourself unless you are speaking.

● Email senate-admin@umd.edu for support during meetings.
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Meeting Etiquette
When recognized by the chair, Senators may:

(a) provide comments on the current agenda item.

(b) make motions related to the current item (e.g. amend the proposal, refer the proposal to back 

to committee, postpone consideration of the current item)

(c) ask the Chair to clarify any procedural issues;

(d) with the Chair's permission, direct a question relevant to the current item to the presenter or 

another Senator

(e) with the Chair's permission introduce a non-Senator who wishes to speak on the current 

agenda item

24



Meeting Etiquette

● You must stay on topic. Discussion must be relevant to the current agenda item.

● Comments should be concise and to the point in order to allow all interested parties an 

opportunity to contribute.

● To speak more than once on an agenda item you must wait until every other Senator has had 

a chance to speak.

25
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Communication



Senator-Constituency Communication
● As a Senator, it is your responsibility to keep your constituency informed.

● Your assigned Google Groups include more than individuals you may interest on a daily 

basis. 

○ Constituency groups range from 20 - 900 members

● Please ensure you are communicating the meetings items highlighted in the Senate Meeting 

Overview after each Senate meeting. You may add your thoughts to your email, but you must 

specify that they are your own and not of the University Senate.

● The University Senate Office will send an email to Senators with further instructions and provide a 

list of your designated Google Groups soon.
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Media 
Requests
Chairs, committee 
members, and 
Senators cannot 
speak on behalf of 
the Senate. 



Thank you!

If you have not done so already, please complete the 
required Senator ELMS module.
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Agenda
4. Election of the University Senate 

Chair-Elect (Action)
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Election of the University Senate Chair-Elect (Action)

• All Senators and Deans are eligible to vote for the Chair-
Elect. 

• All Senators received a copy of the slate of nominees 
and statements with their materials for this meeting.
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Election of the University Senate Chair-Elect (Action)

A. Shannon Buenaflor,

ENGR

B. Gene Ferrick,

CMNS

C. Paul Goeringer,

AGNR

D. Kim Gonzalez,

BMGT
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Election of the University Senate Chair-Elect (Action)

A. Shannon Buenaflor, ENGR

B. Gene Ferrick, CMNS 

C. Paul Goeringer, AGNR

D. Kim Gonzalez, BMGT
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Agenda
5. Approval of the April 9, 2026, University 

Senate Meeting Minutes (Action)
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Agenda
6. Approval of the April 21, 2026, 

University Senate Meeting Minutes 
(Action)
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Agenda
7. Nominations Committee:

Transition Meeting Slate 2026-2027 
(Senate Document #25-26-47) 
(Information)
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Transition Meeting Slate 2026-2027 (Senate Document #25-26-47) 
(Information)

• Remaining Transition Elections will be held online through Qualtrics 
with separate elections for each of the major constituencies 
(faculty, exempt and non-exempt staff, graduate students, and 
undergraduate students).

• The Qualtrics survey will be distributed this evening. Responses are 
due Monday, May 11th at 11:59 p.m.
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Transition Meeting Slate 2026-2027 (Senate Document #25-26-47) 
(Information)

• The University Senate Bylaws state that we must allow for nominations 
from the floor for all the elections.

• Any such nomination is contingent on the consent of the candidate, 
which must have been secured beforehand in writing if the nomination 
is made in the absence of the candidate

• Use the Raise Hand feature to nominate yourself or another Senator 
when I call for nominations for each committee or council.
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Transition Meeting Slate 2026-2027 (Senate Document #25-26-47) 
(Information)

• The names of nominees from the floor will be included on the 
ballots but nominees may not make a statement now or include 
one on the ballot.
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Transition Meeting Slate 2026-2027 (Senate Document #25-26-47) 
(Information)

• University Senate Executive Committee

• All Senators are eligible
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Transition Meeting Slate 2026-2027 (Senate Document #25-26-47) 
(Information)

• Committee on Committees
• Only Senators are eligible: Faculty, Non-Exempt Staff, 

Graduate Students, and Undergraduate Students 

• Please note: Faculty cannot be from EDUC, ENGR, or 
SVPAAP
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Transition Meeting Slate 2026-2027 (Senate Document #25-26-47) 
(Information)

• University Athletic Council

• Any Faculty member is eligible

• Nominees do not have to be Senators
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Transition Meeting Slate 2026-2027 (Senate Document #25-26-47) 
(Information)

• Council of University System Faculty (CUSF)

• Any Faculty member is eligible

• Nominees do not have to be Senators
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Transition Meeting Slate 2026-2027 (Senate Document #25-26-47) 
(Information)

• Campus Transportation Advisory Committee 
(CTAC)

• Any Faculty, Exempt Staff 

• Only Senators: Undergraduate Student
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Transition Meeting Slate 2026-2027 (Senate Document #25-26-47) 
(Information)

• Each ballot lists the maximum number 

of candidates that Senators can vote 
for on the top, the names of the 
candidates and their unit, and if you 

click on the names, their statements. 

• Simply check the boxes next to the 
candidates that you wish to vote for 

on each ballot. 
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Transition Meeting Slate 2026-2027 (Senate Document #25-26-47) 
(Information)

• At the end, you will see a 
summary of everyone that you 
voted for, and you can either go 
back and make changes or 
submit your final votes. You may 
also go back and change your 
votes if you choose until the 
deadline. 



University Senate May 6, 2026|

Transition Meeting Slate 2026-2027 (Senate Document #25-26-47) 
(Information)

• Senators will have until 11:59 p.m. on Monday, May 11th to 
complete voting.

• Winners will be announced after the voting closes.
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Agenda
8. Research Council Report:

Interim Malign Foreign Talent 
Recruitment Program Policy 
(Senate Document #24-25-04) 
(Action)
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Research Council Report: Interim Malign Foreign Talent Recruitment 
Program Policy (Senate Document #24-25-04) (Action)

• The Research Council was charged with reviewing the 
interim Malign Foreign Talent Recruitment Program policy 
in September 2024.
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Research Council Report: Interim Malign Foreign Talent Recruitment 
Program Policy (Senate Document #24-25-04) (Action)

• The policy was created in response to the 2022 CHIPS and Science 
Act and new policies at federal funding agencies.

• The CHIPS and Science Act prohibits researchers on federal 
grants from participating in malign foreign talent 
recruitment programs.

• Higher education institutions must certify that their 
researchers are in compliance. 
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Research Council Report: Interim Malign Foreign Talent Recruitment 
Program Policy (Senate Document #24-25-04) (Action)

• A malign foreign talent recruitment program is a program 
that is sponsored by a foreign government that provides 
compensation or benefits to a researcher in exchange for 
their participation in certain activities or services.
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Research Council Report: Interim Malign Foreign Talent Recruitment 
Program Policy (Senate Document #24-25-04) (Action)

• Might require a researcher to share research data or 
provide intellectual property to the foreign government.

• Secretive.

• Usually involve a contractual agreement with the 
researcher.
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Research Council Report: Interim Malign Foreign Talent Recruitment 
Program Policy (Senate Document #24-25-04) (Action)

• The Research Council reviewed background information 
on:
• federal laws, regulations, and funding agency requirements; 

and

• policies at peer institutions, including Big 10 institutions.
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Research Council Report: Interim Malign Foreign Talent Recruitment 
Program Policy (Senate Document #24-25-04) (Action)

• Found that peers have policies that are very similar to 
UMD, with the same requirements and specific language 
from CHIPS and Science Act.

• The Council consulted with a wide range of 
administrators and administrative offices. 
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Research Council Report: Interim Malign Foreign Talent Recruitment 
Program Policy (Senate Document #24-25-04) (Action)

• The Research Security Office noted that much of the 
policy language is specifically pulled from the CHIPS and 
Science Act or the related Office of Science and 
Technology Policy Guidelines for compliance purposes.

• The Council found no reported problems with the policy, 
nor were there any requests for revisions to the policy.
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Research Council Report: Interim Malign Foreign Talent Recruitment 
Program Policy (Senate Document #24-25-04) (Action)

• A check for malign foreign talent recruitment programs 
have been incorporated into inTERP, the research security 
training, and the Kuali Research proposal routing process. 
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Research Council Report: Interim Malign Foreign Talent Recruitment 
Program Policy (Senate Document #24-25-04) (Action)

• The Research Council had concerns about whether faculty and 
graduate students will understand what types of activities would 
constitute a malign foreign talent recruitment program.

• The Research Council felt that informational materials 
should be developed to spread awareness about malign 
foreign talent recruitment programs and this policy. 
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Research Council Report: Interim Malign Foreign Talent Recruitment 
Program Policy (Senate Document #24-25-04) (Action)

• The Research Council identified a few minor 
inconsistencies between the definitions in this policy and 
the University’s COI/COC Policy.

• The Research Council is recommending minor revisions to 
the Policy to bring the definitions back into alignment. 
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Research Council Report: Interim Malign Foreign Talent Recruitment 
Program Policy (Senate Document #24-25-04) (Action)

• The Research Council voted online to approve the 
recommendations.

• The Research Council moves that the proposed revisions 
to the Interim Malign Foreign Talent Recruitment Program 
Policy and associated recommendation be approved. 
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Discussion

Interim Malign Foreign Talent Recruitment 

Program Policy (Senate Document #24-25-04)
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Interim Malign Foreign Talent Recruitment Program Policy
(Senate Document #24-25-04)

A. In Favor

B. Opposed

C. Abstain
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Agenda
9. Campus Transportation Advisory 

Committee (CTAC) Report: Interim 
University of Maryland Policy and 
Procedures for Wearing of Helmets 
While Riding a Micromobility Vehicle 
on University Property (Senate 
Document #25-26-18) (Action)



CAMPUS 
TRANSPORTATION 
ADVISORY COMMITTEE
Interim University of Maryland Policy and Procedures for Wearing 
of Helmets While Riding a Micromobility Vehicle on University 
Property (Senate Document #25-26-18)
Review and Recommendations

May 6, 2026



PROCEDURES REGARDING THE WEARING OF APPROVED HELMETS ON UNIVERSITY 
ROADWAYS AND BIKEWAYS 

A. An approved Helmet must be worn at all times while operating a Micromobility 
Vehicle on University property.

B. Failure to wear a Helmet will result in: 
a. Referral to the Office of Student Conduct for undergraduate and graduate 

students; 
b. Referral to appropriate management for faculty and staff members; or 
c. A verbal warning for those unaffiliated with the University.

INTERIM POLICY #25-26-18
Proposed Policy



CAMPUS TRANSPORTATION ADVISORY 
COMMITTEE
Purpose
● Advises Vice President & Chief Administrative Officer on transportation issues, including:

○ Parking and mandatory student fee proposals 
○ DOTS or other university policies that impact campus transportation 
○ Implementation of longstanding and/or emerging industry best practices 

Membership
● From the University Senate: three faculty, two exempt staff, two non-exempt staff, one 

Staff Affairs Committee member, one Campus Affairs Committee member, one 
undergraduate student at-large

●  SGA,GSG and RHA hold seven additional seats



December 3, 2026
- Introduced the bill
- Reviewed the interim policy, proposed 

policy, and Senate charge

February 23, 2026
- Subject-matter expert perspectives from 

UMPD and DOTS
- Questions and discussion

March 23, 2026 

- Discussed and Voted on recommendation

Charge

CTAC REVIEWED & DISCUSSED THE CHARGE

1. Review the proposal, charge, 
and Big 10 benchmarking

2. Consult with stakeholders

3. Consider data, impact of 
codifying this policy, other 
regional/local policies

Meetings Held



CTACʼS RECOMMENDATION

Final Decision & Recommendations
Decision: CTAC unanimously recommended removal of the interim policy

Recommendation: UMD should prioritize infrastructure investments and adopt a 
Safe System Approach to achieve the policyʼs stated goals of reducing the frequency 
and severity of head injuries and nurturing a safety-first culture at UMD.
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Discussion

Interim University of Maryland Policy and 

Procedures for Wearing of Helmets While Riding a

Micromobility Vehicle on University Property 

(Senate Document #25-26-18)
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Interim University of Maryland Policy and Procedures for 
Wearing of Helmets While Riding a Micromobility Vehicle on 

University Property (Senate Document #25-26-18)

A. In Favor

B. Opposed

C. Abstain
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Agenda
10. Faculty Affairs Committee Report: 

Instructional and Teaching PTK 
Faculty Workload Policy (Senate 
Document#24-25-15) (Action)
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Instructional and Teaching PTK Faculty Workload Policy
(Senate Document#24-25-15) (Action)

• Background:
• In Fall of 2024, the Proposal for Instructional and Teaching PTK 

Faculty Workload Policy was submitted to the University 
Senate Office on behalf of the Office of Faculty Affairs. 

• The purpose of this proposal is to establish a University-wide 
workload policy for instructional professional track (PTK) 
faculty to provide for a more equitable and consistent 
workload distribution.



University Senate May 6, 2026|

Instructional and Teaching PTK Faculty Workload Policy
(Senate Document#24-25-15) (Action)

• Currently, the University’s existing workload policy 
focuses on tenured and tenure-track faculty, without 
specifically addressing the diverse responsibilities of 
instructional PTK faculty, who, depending on a signed 
responsibilities, may engage in teaching, research, 
administrative, service, and other duties.
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Instructional and Teaching PTK Faculty Workload Policy
(Senate Document#24-25-15) (Action)

• The Faculty Affairs Committee began their review of the 
proposal in January 2025, after being charged by the 
Senate Executive Committee (SEC) with express review, 
consultation, and consideration of elements.
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Instructional and Teaching PTK Faculty Workload Policy
(Senate Document#24-25-15) (Action)

• The committee began by reviewing the relevant policy 
and procedures documents (both USM and University-
level), including the existing workload policy designed for 
Tenure-Tenured/Track Faculty entitled (II-1.25(A)).
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Instructional and Teaching PTK Faculty Workload Policy
(Senate Document#24-25-15) (Action)

• Ex-officio representative for the Office of Faculty Affairs 
presented to the committee on PTK Faculty Reviews and 
Actions. 

• Details were shared on a PTK Advisory Group and 
additional context and background on the draft 
Instructional PTK Workload Policy.



University Senate May 6, 2026|

Instructional and Teaching PTK Faculty Workload Policy
(Senate Document#24-25-15) (Action)

• The committee noted throughout discussion that the 
proposed policy is a University policy, which is high-level 
policy work, and guidelines and specific implementations 
for units across campus must be developed to fit more 
specific needs.
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Instructional and Teaching PTK Faculty Workload Policy
(Senate Document#24-25-15) (Action)

• The committee also completed Big10 research on similar 
policies at peer institutions in the Big10 academic 
alliance.

• Members noted an incredible variant in the Big10 peer 
groups as it relates to PTK Faculty, workload and policy.
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Instructional and Teaching PTK Faculty Workload Policy
(Senate Document#24-25-15) (Action)

• The committee elected to revise select portions of the 
proposed policy and discussed and submitted revisions for 
sections IV and V during the Spring of 2026. These 
amendments included;

• An adjustment in the percentage of teaching activities, to 
ensure that faculty are not unduly burdened by service 
responsibilities.
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Instructional and Teaching PTK Faculty Workload Policy
(Senate Document#24-25-15) (Action)

• Clarity in language around when units are expected to 
develop initial workload policies

• Clarifications on how concerns with unit-level policies are 
handled
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Instructional and Teaching PTK Faculty Workload Policy
(Senate Document#24-25-15) (Action)

• The proposed policy, with the committee amendments, 
was approved at the March 25, 2026, Faculty Affairs 
Committee Meeting.

• The Office of General Counsel was consulted regarding 
the policy and did not have additional revisions, 
representing approval of the draft policy on April 14, 
2026.
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Instructional and Teaching PTK Faculty Workload Policy
(Senate Document#24-25-15) (Action)

• The Faculty Affairs Committee recommends that 
Instructional and Teaching PTK Faculty Workload Policy 
(Senate Document #24-25-15) be approved by the 
Senate.

• More details can be found in the report.
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Discussion

Instructional and Teaching PTK Faculty Workload 

Policy

(Senate Document#24-25-15) 
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Instructional and Teaching PTK Faculty Workload Policy
(Senate Document#24-25-15) 

A. In Favor

B. Opposed

C. Abstain
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Agenda

11. Report of the Outgoing Chair, 
Sarah Dammeyer (Information)
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Agenda
12. Report of the Incoming Chair, 

Wendy Stickle (Information)
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Report of the Incoming Chair – Thank you!

Presented to

Sarah Dammeyer

University Senate Chair
2025-2026

In recognition of her distinguished leadership of the University Senate 
and commitment to shared governance at the University of Maryland.
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Report of the Incoming Chair: University Senate Standing Committee & 
Council Volunteer Period

• The volunteer period to serve on a University Senate 
standing committee or council has been extended 
through Monday, May 11, 2026.
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Report of the Incoming Chair: University Senate Standing Committee & 
Council Volunteer Period

• There are 100 seats to fill between the 10 University 
Senate Standing Committees and 3 University Councils.

• There is a specific need for graduate student and non-
exempt staff volunteers for our standing committees.
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Report of the Incoming Chair: University Senate Standing Committee & 
Council Volunteer Period

• The volunteer applications can be found on the University 
Senate website under “Take Action - Join a Committee”.

• (senate.umd.edu/take-action/join-committee)



University Senate May 6, 2026|

Report of the Incoming Chair: University Senate Standing Committee & 
Council Volunteer Period

• Please encourage anyone that you think would want to 
serve on a committee or council to submit their 
application.

• The Committee on Committees will select volunteers to 
serve on each committee and will notify selected 
volunteers over the summer.
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Report of the Incoming Chair: University Senate Meeting Schedule

• The University Senate meeting schedule for the 2026-
2027 academic year has been finalized.

• The University Senate Office and Senate Leadership work 
to create a balanced schedule between the MWF and the 
TU/TH class schedule so that no one misses all of the 
meetings due to a class conflict. 
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Report of the Incoming Chair: University Senate Meeting Schedule

• University Senate meetings will continue to be held 
from 3:15 – 5:00 p.m.

• The University Senate meetings will continue to be held 
on Zoom except for the two meetings where the 
President will present his State of the Campus Address; 
those meetings will be held in person with a virtual 
option available for those who need it. 
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Report of the Incoming Chair – University Senate Schedule

Fall 2026 Spring 2027

September 10, 2026 (Thursday) February 3, 2027 (Wednesday)

October 15, 2026 (Thursday)* March 10, 2027 (Wednesday)*

November 10, 2026 (Tuesday) April 6, 2027 (Tuesday)

December 2, 2026 (Wednesday) April 20, 2027 (Tuesday)**

May 5, 2027 (Wednesday)***

*President's State of Campus Address
**Provost's Strategic Plan Update
***Senate Transition Meeting



Thank you for 
attending!
Thank you for 
attending!
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